Board Meeting

September 24, 2026 | 9 A.M.

Sunset Empire Transportation District
BOARD OF COMMISSIONERS

Meeting location: Astoria Transit Center, 900 Marine Drive, Astoria, OR 97103
Meeting link: https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MzI5YTI3MjctYTgyMiOOMDdiLTgwNWEtNjNjOGUxM2MzZjY2%40thread.v2/0?¢c

ontext=%7b%22Tid%22%3a%22307c8082-efe3-45a8-afd8-

96aae36ecaf2%22%2c%220id%22%3a%2263471ee1-b6a3-414f-bacd-a85f69be8bf5%22%7d
Meeting ID: 284 717 664 123 60| Passcode: jN347Z5U
Dialin by phone: 1-872-333-9477| Phone conference ID: 176 605 52#

AGENDA
Action Responsible
Item 1 Call to Order Chair Kleczek
9a.m.
Item 2 Pledge of Allegiance Chair Kleczek
9:01 a.m.
Item 3 Roll Call Chair Kleczek
9:03a.m.
Item 4 Changes to Agenda Review/Approval | Chair Kleczek
9:05a.m.
Item 5 Public Comment Public
9:10a.m. | (3-minute limit per person)
Item 6 Approval of Minutes Review/Approval | Chair Kleczek
9:15a.m. a. August 27, 2026, Meeting Minutes
Item 7 Reports from Chair and Commissioners Information/ Commissioners
9:20 a.m. Discussion
Item 8 Committee Reports Information/ Commissioners
9:30a.m. | a.Board Policy Committee Discussion
b. EDEC
c. NWACT
d. TAC
e. Rural Health Committee
f. Finance Committee
Item 9 Financial Report Review/Accept Executive Director Carr
10:00 a.m. | a. Current Status Report—Now CFO Now CFO - Laura Gray




Item 10
10:15a.m.

Continued Business

a. Procurement Contract Continuation —
Now CFO

b. ED Health Saving Acct Compensation
Resolution

c. SAIF Coverage Confirmation

d. ODOT Loan Update

e. Board Vacancy Update

Information/
Discussion

Chair Kleczek
Director Carr
Commissioner
Montero

Item 11
10:30 a.m.

New Business

a. Safety Committee Report

b. 5304 Grant Applications

c. NWOTA Report

d. Organization Performance Report
e. Schedule ED Employment Agreement
Work Session

f. Schedule 2026 Meetings

g. Committee Appointments — Board
Members

h. TAC Vacancy

i. Paratransit Rider Report

Review/Approval

Chair Kleczek
Jason Jones
Director Carr

Iltem 12
11:30 a.m.

Correspondence

Information/
Discussion

Chair Kleczek

Item 13
11:35a.m.

Executive Director Report

Information/
Discussion

Executive Director Carr

Item 14
11:45 a.m.

Team Reports
a. Operations
b. Mobility

c. HR

Information/
Discussion

Staff

Item 15
12:00 p.m.

Adjournment

Chair Kleczek

Times are approximate guidelines and may change.

This meeting location is accessible to people with disabilities. Upon request, SETD will make
reasonable accommodation, including assistive listening devices, sign language interpreters, large
print materials, or other auxiliary aids. Please contact Erica Bruney at (503) 861-5370 or
erica@ridethebus.org at least 48 hours before the meeting to request accommodation.




