1. Call to Order

e

Meeting Minutes

DRAFT

SUNSET EMPIRE TRANSPORTATION DISTRICT
Board Policy Committee
September 15, 2026 | 10:00 a.m.

Commissioner Tita Montero, committee chair, called the meeting to order at 10:00 a.m.

2. Pledge of Allegiance
3. Roll Call

Commissioners present: Tita Montero, Penny York and Matthew Stolberg.

Staff/visitors present: Erica Bruney, Stephanie Rodriguez & Lauren Hedrick

4. Changes to Agenda

None

Commissioner York moved to approve the agenda.
Commissioner Stolberg seconded the motion.

Montero Stolberg York
Aye X X X
Nay
Absent
Abstained

Motion passed unanimously.

5. Public Comment

None

6. Approval of Minutes

Commissioner York moved to approve the August 12, 2026, committee meeting minutes.
Commissioner Stolberg seconded the motion.

Montero Stolberg York
Aye X X X
Nay
Absent
Abstained

Motion passed unanimously.




Commissioner York asked the executive assistant if Al had been used to draft the August 12
minutes. The executive assistant confirmed that Al provides a summary, and she inserts
verbatim motion language and any pertinent material the Al summary omitted.

Commissioner York moved that the committee recommend adding a notation to the minutes
that Al assistance was used in the creation of the minutes.

Commissioner York amended the motion to say that the policy committee minutes will include
a notation that the minutes were created with the assistance of Al and to also recommend to
the board that they add a notation as well.

Commissioner Stolberg seconded the motion.

Montero Stolberg York
Aye X X X
Nay
Absent
Abstained

The motion passed unanimously.

7. Continued Business — Review reorganized policy list.

The packet still carried three overlapping lists (Al/long policies, legacy policies, and SDAO
model policies) plus the combined spreadsheet on pages 16—20. The executive assistant was
directed to stop bringing the three separate lists forward and to work from the combined
spreadsheet. Page 10 (legacy list) will remain in the working packet as a crosswalk aid.
Redundancy on the combined list is not fully collapsed. Commissioner Montero will continue
that work for the next meeting if it is not finished jointly at the end of this session.

Packet production: each distinct document should begin on a new page and not start on the
reverse of another document, when possible, so one item can be pulled without splitting
another. The request applies to District agenda packets generally.

Collapse the spreadsheet so priorities are visible before new drafting is assigned.

First pass: compare SDAO and Al/model items against legacy policies; keep what SETD
already has; import only what is missing or better stated. Most items under review sit in
Governance.

Consolidations agreed:

. Officer duties (chair, vice chair, secretary, and related lines approximately 34—38)
collapse under line 39 — Board governance / duties of officers.

. Board composition, qualifications, and terms can be combined with board elections
(approximately lines 7 and 32).

. Legacy items B-301 through B-305 collapse into one policy on officer / commissioner
responsibilities, in subsections, including attendance expectations.

. B-312 is already complete and has been approved by the Board.

. An Al-use policy might later sit with minutes and records; for now only add it to the list.

. Missing numbers on the legacy list: B-808, B-818, and B-819. Staff / the Chair will
investigate the gaps.

. The list still lacks the introduction: purpose of the policy manual, mission / vision /
values, and authority of the District.
Members will each bring their existing legacy policy manuals to the next meeting rather
than reprinting the set, so copies can be compared and Erica can reconcile inherited



files. The Chair will continue collapsing Al and SDAO items into the legacy framework
and will send a to-do list early next week.

Members will each bring their existing legacy policy manuals to the next meeting rather than
reprinting the set, so copies can be compared and Erica can reconcile inherited files. The
Chair will continue collapsing Al and SDAO items into the legacy framework and will send a to-
do list early next week.

By November the Committee hopes to assign each member a policy to draft, review, or
combine, aiming for about three policies a month once the list is clean. Finance policies will
originate in the Finance Committee (meeting planned for this month at Seaside City Hall; all
three members live in Seaside), then come to Policy Committee mainly for format, then to the
Board.

Adopted format remains that of B-312: purpose, optional background, then policy. Header
tracking boxes are staff’'s to complete. The executive assistant will send a drafting template.

8a. New Business — Whistleblower Policy

Commissioner Montero directed the executive assistant to confirm whether a District
operations policy is specifically titled whistleblower; members then identified Policy 15A as an
existing operations whistleblower policy. Reading 15A is homework for October 8.

The Committee still needs a Board-level whistleblower policy. No Board template was in the
packet; one should be located

Direction on the record:

+ Use the same frame as respectful workplace: belief / value and protection.

* Include the packet definitions of whistleblowing (about page 27) and retaliation (about
page 29).

» Oregon’s whistleblower-protection materials / Uniform Standards and Procedures
Manual should be given to every employee at hire. Pages 24—-36 belong in the Board
manual reference section. Pages 37-51 belong in the operational policy manual as an
addendum or attachment.

+ The adopted Board policy and operations policy should also be provided at orientation.

» Prefer a digital policy manual for reference material so current versions are easy to find
and paper use is reduced.

Work continues at the next meeting with a Board draft if one can be prepared.

8b. New Business — Respectful/Safe Workplace Policy
The Committee is not ready to rewrite 17-01 until a Board policy that requires it to exist. Board

policies state the “what” (beliefs and expectations). Operations policies state the “how” and
may change faster. Policy numbers or titles should show “B” or “O.”

Commissioner Stolberg’s first draft followed the model almost word for word, placed the
agency name in the text, left a placeholder for the existing discrimination / harassment policy
title, replaced “we” with the District name in the penalty section, and flagged a clunky final
sentence. Employer-only notes in the model are not part of the policy.



Direction for the Board-level draft
Rewrite the model as a Board policy that requires a legally defensible operational respectful-
workplace policy, rather than restating operational detail. Intended structure:

A — Belief. Mutual respect among and between managers, employees, temporary
employees, contractors, volunteers, and district commissioners is an integral value of
Sunset Empire Transportation District. Board members occupy employee workspaces
and are not exempt. Volunteers and interns should stay in the list even if the District has
few or none today.

B — Requirement. The same full list of covered people must foster a professional
environment, behave respectfully, and refrain from inappropriate workplace behavior.
Do not shrink the list to “employees” only.

C — Consequences. The District will not tolerate inappropriate workplace behavior.
Prefer “consequences” to “penalties,” and “the District” to “the company.” Managers and
supervisors who fail to report known harassment or fail to take prompt, appropriate
corrective measures may be subject to disciplinary action. Change “corrective action” to
“corrective measures” in that sentence so “action” is not used twice.

D — Protections. The District will not tolerate retaliation. A person may report bullying or
other inappropriate workplace behavior to an officer of the Board (typically the Chair or
another officer—not necessarily the full Board in public session) and is protected. State-
law protections apply. Do not write the internal reporting chain; that belongs in
operations policy. Use “any person” or the full covered-person list rather than “any
employee” alone, except where a consequence applies only to staff.

Commissioner-specific consequence: a district commissioner who retaliates against
anyone involved in an investigation is subject to censure. Commissioners cannot be
dismissed. Dismissal / termination language stays with employees, managers,
temporary employees, contractors, and volunteers.

E — Operations policy required. The Board requires an operational policy addressing
workplace discrimination and harassment and how these protections will be
implemented; that operations policy will be reviewed by the Board annually; both the
Board policy and the operations policy will be given to every employee at orientation
and annually thereafter.

Prefer repeating the named groups rather than heavy pronoun use, both for clarity and to avoid
confusing singular “they.”

Video recording ended during the discussion of reporting to a Board officer (laptop battery /
failed power brick). The backup-device transcript and video recording continue from the
operational-policy wording through the covered-person list, consequences, and commissioner
censure. The direction above is the combined result of all three sources.



Commissioner Stolberg will revise the Board draft (not merely edit names) and get it to the
executive assistant at least seven days before the next meeting so it can go in the packet.
Keep a copy of operations policy 17-01 in that packet. Members should read 17-01 before
October 8; its effective date is 2017, and it shows no review date.

9. Committee Member Comments

10. Adjournment

The meeting was adjourned at 11:30 a.m.

Minutes prepared by Erica Bruney, executive assistant
Prepared with Al assistance from Microsoft Teams Parts 1 and 2 and the backup-device transcript; compiled and edited for
motions, attributions, and the recording gap.

Minutes approved by:

Tita Montero, committee chair

Action items from the meeting:

o Staff: add “Prepared by Executive Assistant with Microsoft Teams Al summary
assistance” (or equivalent) to Policy Committee minutes when Al is used.

e Carry to the Board the recommendation that all Board and committee minutes note Al
assistance when Al is used.

e Add a short Governance policy on use of Al to the work list (committee-initiated).

e Work from the combined spreadsheet; keep page 10 as a crosswalk; stop attaching
the three redundant full lists.

e When possible, start each packet document on a new page.

e Commissioner Stolberg: revise the Board Respectful Workplace draft per §9 and
deliver it to executive assistant at least seven days before October 8.

e Members: read operations policy 17-01 (effective 2017; no review date shown) and
operations Policy 15A before October 8.

e Locate or draft a Board Whistleblower policy; include agreed definitions and Oregon-
manual placement.

e Erica: send the B-312-style drafting template (purpose, background, policy).

e Members: bring existing legacy policy manuals to the October 8 meeting.

e Chair: continue collapsing the spreadsheet; send an early to-do list; research missing
numbers B-808, B-818, and B-819.

e Finance Committee: begin finance-policy review; route drafts to Policy Committee,
then the Board.



