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Tillamook County Transportation District 

BOARD OF DIRECTORS – REGULAR MONTHLY MEETING 
Agenda: Wednesday, September 16, 2026 @ 6:00pm 

 
 
 
 
REGULAR MEETING 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Announcements, Changes to Agenda, Agenda Approval 
5. Public & Guest Comments 

 
STATE OF THE DISTRICT REPORT 

6. Financial and Grant Reports (No report this month) 
7. Service Performance Reports (July) (Pgs. 1-2) 
8. Northwest Oregon Transit Alliance (Pgs. 3-4) 
9. NW Rides Brokerage Report (Pgs. 5-7) 
10. General Manager Report (Pgs. 8-9) 

a. Administration/Coordination 
b. Planning/Development 
c. Grant Funding 
d. Facility/Property Management 
e. Operations/Vehicle Maintenance 

11. Miscellaneous 
 
CONSENT 

12. Motion to Approve the Minutes of August 19, 2026, Regular Board Meeting (Pgs. 10 - 18) 
 

EXECUTIVE SESSION 
• ORS 192.660(2)(f) and ORS 192.660(2)(h) to consider information or records that are exempt 

by law from public inspection, including attorney-client privileged information, and to consult 
with legal counsel concerning the legal rights and duties of the District with regard to litigation 
likely to be filed arising from an employment-related dispute 

 
ACTION ITEMS 

13. Consideration of Outsourced Financial / Accounting Services Proposals (Pgs. 19-27) 
 

DISCUSSION ITEMS 
14. Staff Comments 
15. Board of Directors Comments 
16. Adjournment 

 

To attend by phone, please dial: +1 (253) 215-8782   Meeting ID: 856 9545 9915 
To attend virtually, please use this link: https://us02web.zoom.us/j/85695459915 

 
 

https://us02web.zoom.us/j/85695459915
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UPCOMING EVENTS 
 
NEXT REGULARLY SCHEDULED MEETING 
October 21, 2026 



TILLAMOOK COUNTY TRANSPORTATION DISTRICT

July July YTD YTD YTD % 5-YTD %

2026 2025 FY 26-27 FY 25-26 Change Trend

4,043 3,525 4,043 3,525 14.7% 34.8%
502 257 502 257 95.3% -9.8%

3,301 2,416 3,301 2,416 36.6% 46.2%
1242 1035 1242 1035 20.0% 3.8%
587 349 587 349 68.2% N/A
619 535 619 535 15.7% -22.9%

10,294 8,117 10,294 8,117 26.82% 46.83%

998 780 998 780 27.9% 39.2%
998 780 998 780 27.95% 39.20%

557 414 557 414 34.5% -46.7%
263 185 263 185 42.2% -42.1%
820 599 820 599 36.89% -45.33%

12,112 9,496 12,112 9,496 27.55% 20.63%

Fixed Demand YTD YTD YTD % 5-YTD %

Route Response FY 26-27 FY 25-26 Change Change

93 93 67 38.8% -18.3%
203 203 103 97.1% 76.3%
35 35 66 -47.0% -73.5%

199 199 114 74.6% -56.2%
1088 1,088 858 26.8% N/A
132 132 68 94.1% N/A
252 252 231 9.1% N/A
4,418 4,418 N/A N/A N/A
4,167 4,167 N/A N/A N/A
1,226 1,226 N/A N/A N/A
2,396 2,396 N/A N/A N/A

39 39 21 85.7% N/A
248 248 215 15.3% N/A
262 262 176 48.9% N/A
64 64 36 77.8% N/A

Route 6: Port of Tillamook Bay

July 2026MONTHLY PERFORMANCE REPORT

RIDERSHIP BY SERVICE TYPE

In-County Deviated Fixed Route

Route 1: Tillamook Town Loop

Route 2: Netarts/Oceanside

Route 3: Manzanita/Cannon Beach

Route 4: Lincoln City

Dial-A-Ride (Disabled)

RVHT Veterans Provider Trips

Demand Response Total

Tillamook County Dial-A-Ride

Program/Provider Service

Full Fare Fixed Route

TOTAL ALL SERVICES

RIDERSHIP CATEGORIES

Ride Connection

Tillamook Bay Community College

NWOTA Visitor Pass

NW Rides Provider Trips

Youth Free Fare

Pacific City Shuttle (Seasonal)

In-County Total

Dial-A-Ride (Regular)

Dial-A-Ride (Senior)

Demand Response Services

Reduced Fare Fixed Route

Reduced Monthly Pass Ridership

Regular Monthly Pass Ridership

Route 5: Portland/Banks/N. Plains

Intercity Total

Intercity Service

Amtrak Interline Tickets

Bicycles
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Connecting the 
Community 
Through 
Sustainable 
Transit Services

10 Years

3 departures each day 
connecting Tillamook 
with intercity bus 
service to Washington 
and Multnomah 
Counties, including 
access to PDX 
through the Red Line 
at Sunset Transit 
Center

Route running in
Current Format 
Since 2016

…of note

Portland/West Metro
Route 5 23/24

24/25

25/26
Intercity Service To

Tillamook Transit Center

Banks, OR

North Plains

Tannasbourne/185th

Sunset Transit Center 
(Beaverton)

Union Station
(Downtown Portland)

Plus flag stops in Tillamook 
County on Hwy 6, including 
regular seasonal service to 

the Tillamook Forestry Center

Route Description
This route is the only public transit 
option to reach the north Oregon 
Coast. There are no intercity 
services on Hwy 26 or Hwy 30.

Daily eastbound departures at 
4:55am, 8:10am, and 4:00pm from 
the Tillamook Park and Ride (Wave 
HQ office) and Tillamook Transit 
Center

Westbound service to the Oregon 
Coast departing Union Station at 
7:25am, 11:20am, and 6:30pm

Performance Metrics

28%
Increase in total ridership 
for July 2025 to July 2026

29.5%
Accounts for the highest 
amount of service miles of 
any fixed route

8.84%
Percent of total District fixed 
route ridership

Ridership (Prior 3 years)

1,800 3,800 5,800 7,800 9,800

Raw Passengers

100

300

500

700

900

1100

Ridership Type as % of Whole

45%

27%

4%

14%

10%

Amtrak Intercity

In-County

Reduced Fare

Full Fare

Ride Connection

Passenger usage of the 
route has slowly declined in 
the years following the 
pandemic, however 
ridership data since January 
2026 indicates that the 
decline is slowing or leveling 
off with the re-
establishment of Sunday in-
county connecting services 
and the early AM departure 
reinstatement

9/16/26 presentation date

Rt 5- Tillamook/Portland Coastliner
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Coordinating Committee In-Person Meeting 

September 4, 2026 | 10:00a – 12:00p 
 

Tillamook County Transportation District 
3600 3rd Street, Tillamook  

 
Join Zoom Meeting: https://us02web.zoom.us/j/2131209231   

 
Agenda 

10:00- 
10:05a  Introductions  Brian Vitulli 

10:05-
10:30a 

 Consent Calendar  
August Meeting Minutes   
Emissions/Ridership Tracking 
Bus Stop Project Update 

 

 Brian Vitulli 

10:30 -
11:00a  Transportation Options 

 

 

Sarah Lu Heath 
El Carey 

11:00-
11:45a  MAC Website Development  Logan Hoffman 

11:45-
11:50a  7 Day Pass Profit Sharing  Sarah Lu Heath 

11:50-
12:00p  Member Updates  All 

 
 
Meetings are open to the public and accommodations will be provided to persons with disabilities.  If 
a sign language interpreter is needed, please call Sarah Lu Heath at 971.328.2877 at least 48 hours 
prior to the meeting. 
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Coordinating Committee   
August 14, 2026 | 10:00 – 11:00a 
VIRTUAL 

 
Minutes 

 

Attending: Cynda Bruce, David Carr, Sarah Lu Heath, Logan Hoffman, Prue Ruby, Maya O’Neal, Brian 
Vitulli, and Chris Wheatley. 

 
Consent Calendar  
June Meeting Minutes were reviewed and Brian Vitulli requested minor revisions which were accepted.  

 
Bus Stop Project Update was provided by Brian Vitulli notably that the Pacific City stop design was 
improved to manage the abutment with private property. Final permitting on that stop is underway. It’s 
expected that the construction package will be completed in coming weeks.  

 
Motion to approve consent calendar was made by Cynda Bruce, seconded by David Carr and passed 
unanimously.  

 
MAC Website Development Updates 
Logan Hoffman and Prue Ruby presented findings from the website redevelopment discovery session. 
The group agreed that MAC successfully captures the needs and audiences for the website. The next 
steps will be review compliance and business related items and a new structure to house those 
necessary items. The timeline includes seeing a design proposal in October and eventual launch in 
January.  
 

NWOTA Meeting Schedule 
The group considered moving the regular recurrence to the first Friday of each month. No decision was 
made. It was decided the September meeting will take place on September 4.  

STIF Formula Applications Opening 
Arla Miller was unable to attend this meeting but did provide a note for agencies to be aware of STIF 
Formula applications opening eminently.  
 
Member Updates 
It was noted that Chris Wheatley will be reappointed to the TCTD Technical Advisory Committee and 
Brian Vitulli will be joining CCR Citizens Transportation Advisory Committee.  
Cynda Bruce’s retirement is scheduled for Oct 9, 2026.  
Columbia County Rider will run temporary route for Halloween town on the weekends.  
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TO:  TCTD Board of Directors 
FROM:  Jacquie Puett, NEMT Brokerage Manager 
THROUGH: Brian Vitulli, TCTD General Manager 
DATE:  September 16, 2026 
SUBJECT: NW Rides NEMT Brokerage Activity Report – August 2026 vs. August 2025 

OVERVIEW 
NW Rides experienced significant growth in transportation activity during August 2026 compared 
with August 2025. A total of 5,988 one-way trips were provided during the month, compared with 
4,854 trips in August 2025, representing an increase of 1,134 trips, or 23.4%. 

The largest increase occurred in transportation provided by contracted providers. Provider trips 
increased from 2,702 in August 2025 to 3,801 in August 2026, an increase of 40.7%. Volunteer trips 
also increased by 40.4%, from 465 to 653 trips. Mileage reimbursement trips decreased by 9.1%, from 
1,687 to 1,534 trips. 

Total transportation mileage increased from 145,068 miles in August 2025 to 171,955 miles in August 
2026, an increase of 26,887 miles, or 18.5%. Provider mileage increased 47.2%, and volunteer 
mileage increased 25.4%, while mileage reimbursement miles decreased 5.8%. 

Call volume decreased from 6,621 calls in August 2025 to 6,107 calls in August 2026, a decrease of 
7.8%. However, abandoned calls increased from 127 to 268. Based on total reported call volume, this 
represents an increase in the call abandonment rate from approximately 1.9% to 4.4%. Staff will 
continue to monitor call activity but the increase in abandonment is likely due to the brokerage being 
short-staffed with new hires in training for the month of August. 

Overall, the August data reflects substantial year-over-year growth in transportation services, 
particularly transportation provided through contracted providers and volunteer drivers, while 
continuing the shift away from mileage reimbursement. 

BACKGROUND 
The Tillamook County Transportation District administers the operation of the NW Rides NEMT 
Brokerage as CareOregon’s contracted Delegate for Non-Emergent Medical Transportation services in 
Clatsop, Columbia, and Tillamook Counties. NEMT services are provided to enrollees of the Oregon 
Health Plan in the three-county region. 

The Brokerage currently coordinates services across approximately 16 transportation providers 
spanning the three counties, in addition to three ambulance providers serving both metro and 
regional areas. The project is supported by 19 active volunteers, with the majority based in Columbia 
County and additional support in Clatsop and Tillamook. 
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August 2025/2026 NW Rides NEMT Brokerage Statistics 

Tillamook County Transportation District Board of Directors Mtg | September 16, 2026 
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August 2025/2026 NW Rides NEMT Brokerage Statistics 

Tillamook County Transportation District Board of Directors Mtg | September 16, 2026 

 

 

These August numbers tell a strong story: NW Rides provided substantially more transportation in 
August 2026 than in August 2025, both in trips and miles, while incoming call volume declined. 

There was a 23.4% increase in trips and 18.5% increase in miles. The 40.7% increase in provider trips 
is particularly noteworthy and continues the shift in ride mix that was already visible in our June and 
July 2026 numbers. 
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DATE:  September 16, 2026 

TO:  TCTD Board of Directors 

FROM:  Brian Vitulli, General Manager 

SUBJECT:  GENERAL MANAGER REPORT   

 

Administration/Coordination 

• Attended Transit Subgroup meeting #4 on August 20 and meeting # 5 on September 14. I am 
serving as a member of the Transit Subgroup of Governor Kotek’s Rebuilding Our 
Transportation Vision effort to help build an achievable vision for Oregon’s transportation 
system. The Transit Subgroup is one of six subgroups being convened to provide focused input 
in key topic areas, such as: Funding and Finance; Maintenance, Preservation, and Emergency 
Response; Community Livability and Safety; Major Projects; Transit, and Freight Mobility. The 
Transit Subgroup’s charge is to help define the problem in its topic area, review current 
conditions and needs, evaluate funding scenarios and tradeoffs, and develop 
recommendations for consideration by the Rebuilding Our Transportation Vision Workgroup. 
The Subgroup’s input will help inform the final report and recommendations to the Governor. 

• Attended NWOTA meeting on September 4. 
• Attended Tillamook Chamber of Commerce’s Mornings on Main meeting on September 15. 
• Attended OTA Executive Committee meetings on August 25, September 8, and September 15. 
• Attended OTA Conference Program Committee meeting on September 16. 
• On September 8 with NEMT Brokerage Manager, attended Rotary Club meeting to present on 

services provided by TCTD. 
• ATU, Local 757 Coordination 

o Meetings / Communications 
 Phone call with Union President on Friday, August 28, 2026. 
 Ongoing correspondence with President and liaison on District / Union matters. 

o Grievance Status 
 Outstanding grievance #2405 – continuing to work with counsel on resolution. 
 New grievance #2514 filed on August 27, 2026. 
 New grievance #2516 filed on August 31, 2026. 
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Planning & Development 

• Attended Tillamook County Transportation System Plan Planning Advisory Committee meeting 
on August 24. 

• Work on the NW Connector Bus Stop Access Project is continuing. This project includes final 
design and permitting for three locations (Pacific City, Hebo, Waldport), and a NEPA analysis 
of the Hebo location. A design solution was found for the Pacific City stop location and the 
permitting process has been finalized. Phase II of the project is progressing with the 
development of the construction bid package with the project consultant and District counsel. 

• TCTD Transit Development Plan scope of work completed and working with counsel on final 
RFP development. 

 

Grant Funding 

• On August 12, the District received the delivery of the bus stop infrastructure for the six 
locations on U.S. 101 in Garibaldi. Staff will coordinate with a contractor to schedule 
installation. 

 

Facility/Property Management 

• Grounds maintenance was performed around the District’s Administrative campus in mid- to 
late June and again in July. A new Utility Attendant was hired in late July to perform ground 
maintenance and vehicle cleaning, among other duties. 

• Transit Center exterior / platform cleaning occurs weekly and on an as-needed basis. 
 

Operations / Vehicles / Maintenance 

• Camera systems installed on two (2) trolley buses on August 31, 2026. Vehicles operating in 
revenue service. 

• Fall shift bid occurred on Friday, September 4. Implementation on Sunday, September 13. 
• Received four category B buses in late July. 
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

Tillamook County Transportation District 
Board of Directors Regular Monthly Meeting 
Wednesday, August 19, 2026 – 6:00PM  
Transportation Building 
3600 Third Street, Tillamook, OR  
Meeting Minutes 
 

 

1. Call to Order:   Board Vice Chair McCall called the meeting to order at 6:00 pm. 
 

2. Pledge of Allegiance 
  
3. Roll Call: 

Present 
TCTD Board of Directors  
Gary Hanenkrat, Director  
Marni Johnston, Treasurer  
David McCall, Vice-Chair  
Nan Devlin, Secretary 
Eric Sappington, Director 
 
Absent 
TCTD Board of Directors  
None 
 
TCTD Staff 
Brian Vitulli, General Manager 
Sue Lewis, Office Assistant 
Jacquelyn Puett, Brokerage Manager 
Michael Reed, Operations Superintendent 
Keri Brown, Admin Assistant/Board Clerk 

 
Guest  
Peter Hicks, Esq. TCTD’s Legal Counsel, Jordan Ramis (via Zoom) 
Arla Miller, ODOT Public Transportation Division 
John Cline, Public 
Jim LeNormand, public 
Li, public (via Zoom) 
 

4. Announcements and Changes to Agenda 
 

Motion by Director Devlin to Approve Announcements, Changes to Agenda, and 
Agenda Approval. Seconded by Director Sappington. 

Motion Passed 
By Vice Chair McCall, 

Directors Hanenkrat, Johnston, 
Sappington and Devlin 
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

5. Oath of Office – New Board Directors: 
 

Board Clerk Brown administered the Oath of Office to newly appointed Directors Brian 
Lundquist and Jacqueline Edwards, formally swearing them into their positions on the 
Board. 

 
6. Public & Guest Comments:  
 

John Cline made a public comment welcoming the newly appointed Board members 
and expressing appreciation to all Board members for their service and dedication. He 
also thanked the volunteers who contributed their time at the Tillamook County Fair, 
recognizing their efforts in supporting the District and the community.  

 
STATE OF THE DISTRICT REPORT 
 
7. Financial and Grant Reports: No report this month. 

 
8. Service Performance Reports: Statistics for June 2026 are included in the Board 

packet pages 1-15. 
 
Operations Superintendent Reed presented the FY 2025-2026 Annual Service 
Performance Report and June service statistics.  
 
Vice Chair McCall asked regarding the reported figures for NEMT, NW Rides and 
Veterans services, if the count included only passengers transported directly by 
Tillamook County Transportation District (TCTD) or if it included volunteer drivers from 
NW Rides. OS Reed confirmed that the data represents only those passengers 
transported directly by TCTD. 
 
Director Lundquist asked whether the District tracks passengers boardings and 
departures by stop location and expressed appreciation for the upcoming bus shelters 
in the Garibaldi area. OS Reed stated that stop-level ridership tracking is not currently 
feasible for the District at this time. He stated that an onboard survey was conducted 
in May, and the District recently received the survey results, which will be shared soon.  
He also stated that the District is in the process of hiring a contractor to complete the 
bus shelter installations in Garibaldi. 
 
Vice Chair McCall asked whether there are alternative sources of data available to 
assess usage at individual bus stops. OS Reed stated that the District currently 
records passenger fare categories, including full fare, reduced fare, and youth fares 
but does not collect stop level ridership data.  

 
9. Northwest Oregon Transit Alliance: Updates included in the Board packet pages 

16-27. 
 
10. NW Rides Brokerage: Brokerage Manager Puett provided updates for June and July 

2026 and were distributed during the meeting: 
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

a. Total ridership decreased slightly from 9087 rides in June 2026 to 9029 rides 
in July 2026, a decrease of 58 rides Provider-based trips increased by 40 trips 
during the period, while both mileage reimbursement and volunteer-provider 
trips declined, resulting in a combined decrease of 49 trips. 

b. Total number of calls received decreased from 6202 in June 2026 to 6288 in 
July 2026. Average daily call volume increased slightly from 282 calls per day 
in June to 285 calls per day in July. 

c. Comparing June and July 2025, total ridership increased from 8925 rides to 
9296 rides, an increase of 371 rides. Calls answered decreased by 0.8 percent 
during the same period. The increase in July ridership was primarily driven by 
growth in the Mileage Reimbursement program. Provider trips increased by 2 
percent, while volunteer trips decreased by 1.6 percent. 

d. Comparing the combined June and July 2026 totals with the same period in 
2025, overall ridership decreased by 1.6 percent. Provider trips increased by 
27.4 percent, and volunteer trips increased by 25.3 percent. In contrast, 
mileage reimbursement trips decreased by 45.9 percent. 

e. Comparison for NW Rides ridership for June and July 2025 versus June and 
July 2026 showed that overall ridership remained essentially unchanged year 
over year. However, the composition of trips changed considerably, reflecting 
shifts in the utilization of provider, volunteer, and mileage reimbursement 
services. 

f. Contract with CareOregon is up for renewal. Renewal process will provide an 
opportunity to evaluate funding levels, identify any necessary adjustments, and 
explore operational efficiencies to ensure the continued effectiveness and 
sustainability of the program. 

g. Successful hiring of a new NEMT Coordinator and a new Customer Service 
Representative (CSR). These additions will help support daily operations and 
enhance customer service. 

 
Director McCall asked whether there is overlap in transportation services provided to 
Veterans rides through NW Rides and Tillamook County Transportation District 
(TCTD), and whether those services should be consolidated under a single system. 
Brokerage Manager Puett explained that the Brokerage receives Medicaid funding 
specifically for transportation services. OS Reed added that District dispatchers 
screen callers for Medicaid eligibility and refer eligible riders directly to NW Rides for 
service, helping to coordinate transportation resources.  
 

11. General Manager Report: Updates included in Board packet pages 28-29 (see GM 
Report in packet for details):  

a. Administration/Coordination 
b. Planning Development 
c. Grant Funding 
d. Facility/Property Development 
e. Operations and Vehicle Maintenance 

 
12. Miscellaneous: None 
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

CONSENT CALENDAR  
 
13. Motion to Approve the Minutes of June 4, 2026, Special Board Meeting 
 
14. Motion to Approve the Minutes of June 30, 2026, Special Board Meeting 

 
15. Motion to Approve the Minutes of July 15, 2026, Regular Board Meeting 

 
16. Motion to Incorporate Previously Approved Amendment to Policy 10: Directors 

Powers, Duties, Responsibilities, and Membership. 
 

17. Motion to Reappoint Chris Wheatley to the Transportation Advisory 
Committee 

 
18. Motion to Appoint Michelle Jenck to the Transportation Adisory Committee 

 
Director Hanenkrat asked for clarity regarding Item 16 on the Consent Calendar. GM 
Vitulli directed the Board to pages 47 to 49 of the policy amendment documents 
approved on August 21, 2024, and pages 44 through 46 contain revisions to Board 
officer positions and terms that were approved on July 15, 2026. The revised policy 
document presented for approval on pages 41 through 43 incorporates both vacancy 
section amendments approved on August 21, 2024, and the revisions to Board 
positions and terms approved on July 15, 2026. 
 
Vice Chair McCall requested that future Executive Session minutes clearly indicate 
whether the session was conducted as an open or closed Executive Session. It is 
important to include this distinction in the meeting record for clarity and 
transparency. 

 
Motion by Director Hanenkrat to Approve the Minutes of June 4, 2026, Special 
Board Meeting, to Approve the Minutes of June 30, 2026, Special Board Meeting, to 
Approve the Minutes of July 15, 2026, Regular Board Meeting, to Incorporate 
Previously Approved Amendment to Policy 10: Directors Powers, Duties, 
Responsibilities, and Membership, to Reappoint Chris Wheatley to the 
Transportation Advisory Committee and to Appoint Michelle Jenck to the 
Transportation Advisory Committee. Seconded by Director Devlin. 
 

Motion Passed 
By Vice Chair McCall, Directors Hanenkrat, 

Johnston, Sappington, Devlin 
Lundquist and Edwards 

 
ACTION ITEMS 
 
19. Resolution 26-22 Authorizing the General Manager to Execute Amendment 

Number 1 to ODOT Grant Agreement Number 35823. 
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

Motion by Director Devlin to Approve Resolution 26-22 Authorizing the General 
Manager to Execute Amendment Number 1 to ODOT Grant Agreement Number 
35823. Seconded by Director Edwards. 

Motion Passed 
By Vice Chair McCall, Directors Hanenkrat 

 Johnston, Sappington, Devlin 
Lundquist and Edwards 

 
20. Resolution 26-23 Authorizing the General Manager to Execute ODOT Grant 

Agreement Number 35953. 
 

Vice Chair McCall asked whether the list of grant awardees on page 91 represented 
the entire state of Oregon. GM Vitulli stated that some applicants may not have 
received full funding. Arla Miller, ODOT Public Transportation Office stated that while 
she did not have specific information regarding unfunded applicants, the funds in 
question were legislatively designated to support Veterans transportation services. 
Director Devlin expressed support for the program, noting that her husband uses the 
service for transportation to medical appointments and emphasizing the significant 
value it provides to the community.   

 
Motion by Director Johnston to Approve Resolution 26-23 Authorizing the General 
Manager to Execute ODOT Grant Agreement Number 35953. Seconded by Director 
Devlin. 

Motion Passed 
By Vice Chair McCall, Directors Hanenkrat 

Johnston, Sappington, Devlin 
Lundquist and Edwards 

 
21. Resolution 26-24 Authorizing the General Manager to Execute an Annual 

Software License and Service Agreement for Dispatching and Scheduling 
Software from Ecolane, Inc. 

 
Brokerage Manager Puett stated that under the multi-agency dispatching contract, 
the Tillamook County Transportation District (TCTD) and NW Rides share an 
Ecolane, Inc. contract with Columbia County Rider and Sunset Empire 
Transportation District. Participating agencies are billed accordingly for the services 
received. Brokerage Manager Puett also noted that this arrangement reflects 
TCTD’s commitment to sharing technical resources and serving as a supportive 
regional partner.  
 
Motion by Director Sappington to Approve Resolution 26-24 Authorizing the General 
Manager to Execute an Annual Software License and Service Agreement for 
Dispatching and Scheduling Software from Ecolane, Inc. Seconded by Director 
Hanenkrat. 
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

 
Motion Passed 

By Vice Chair McCall, Directors Hanenkrat, 
Johnston, Sappington, Devlin 

Lundquist and Edwards 
 

22. Election of Board Officers: 

Motion by Director Hanenkrat to elect Director McCall as Chair of the TCTD Board 
of Directors. Motion Seconded by Director Devlin. 

Motion Passed 
By Directors Hanenkrat, 

Johnston, Sappington, Devlin,  
Edwards and Lundquist 

Director McCall abstained 
 

Motion by Director Hanenkrat to elect Director Sappington as Vice Chair of the 
TCTD Board of Directors. Motion Seconded by Director Johnston. 
 

Motion Passed 
By Chair McCall, Directors Hanenkrat, 

Johnston, Devlin, 
Edwards and Lundquist 

Director Sappington abstained 
 

 
Motion by Director Devlin to elect Director Johnston as Treasurer of the TCTD 
Board of Directors. Motion Seconded by Director Edwards. 
 

Motion Passed 
By Chair McCall, Directors Hanenkrat, 

Sappington, Devlin, 
Edwards and Lundquist 

Director Johnston abstained 
 
 

Motion by Director Edwards to elect Director Devlin as Secretary of the TCTD Board 
of Directors. Motion Seconded by Director Johnston. 
 

Motion Passed 
By Chair McCall, Directors Hanenkrat, 

Johnston, Sappington, 
Edwards and Lundquist 

Director Devlin abstained 
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

23. Executive Session: The Board entered a closed Executive Session at 7:16 pm and 
reconvened in open session at 8:48 pm. 

 
As a result of Executive Session, the following motion was made upon reconvening 
in open session: 
 
• ORS 192.660(2)(h)-To Consult with Counsel Concerning the Legal Rights and 

Duties of a Public Body with Regard to Current Litigation or Litigation Likely to 
be Filed.  

 
Motion by Director Devlin to appoint Chair David McCall to work with legal counsel 
on the small claims action issue. Seconded by Director Edwards. 
 

Motion Passed 
By Chair McCall, Directors Hanenkrat, 

Johnston, Sappington, Devlin 
Lundquist and Edwards 

 
Motion by Director Devlin that the Board acknowledges the receipt of the complaint 
and to appoint Chair McCall to work with legal counsel to address the complaint. 
Seconded by Director Johnston.  
 

Motion Passed 
By Chair McCall, Directors Hanenkrat, 

Johnston, Sappington, Devlin 
Lundquist and Edwards 

 
• ORS 192.660(2)(i)-To Review and Evaluate the Employment-Related 

Performance of the Chief Executive Officer of any Public Body, a Public Officer, 
Employee or Staff Member. 

 
Motion by Director Sappington to increase the GM’s wages by 3.5% effective July 1, 
2026. Motion seconded by Director Edwards. 

 
Motion Passed 

By Chair McCall, Directors Hanenkrat, 
Johnston, Sappington, Devlin 

Lundquist and Edwards 
 
DISCUSSION ITEMS 

 
24. Staff Comments 
 

General Manager Vitulli: Welcomed the newly appointed Board members. He thanked 
the volunteers who donated their time at the Tillamook County Fair, assisting at the 
Distict’s booth and operating the people movers. TCTD is again actively recruiting for 
transit drivers.  
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Regular Meeting August 19, 2026 

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

Director Lundquist asked how the District recruits for transit drivers. GM Vitulli stated 
that employment opportunities are advertised through the NWConnector.org website, 
the Tillamook Area Chamber of Commerce Tillamook Jobs local job-posting website, 
and WorkSource Oregon. Additionally, roadside recruitment banners posted in front 
of the District office have also proven to be effective in attracting applicants.  
 
Operations Superintendent Reed: None. 
 
Admin Assistant Brown: None. 
 

25. Board of Directors’ Comments 
 

Dir. Hanenkrat: Welcomed the two new Board members. 
 
Dir. Lundquist: Stated he is happy to be serving on the Board. 
 
Dir. Devlin: Stated thank you to GM Vitulli for doing such a great job, not an easy role 
or an easy District for all the work that he has done. 
 
Chair McCall: Welcomed both Board members and had a great time at the Tillamook 
County Fair and suggested shorter shifts for the people mover operators for next year. 
 
Dir. Sappington: Welcomed both new Board members and thanked existing Board 
members for their support, guidance, and patience throughout the appointment 
process. The experience has been educational and thanked everyone involved for 
their assistance and encouragement. 
  

 Dir. Johnston: Welcomed the new Board members and expressed gratitude to GM 
Vitulli and District staff for their hard work and dedication. 

 
 Dir. Edwards: Stated thank you to the Board and staff for the warm welcome and 

expressed enthusiasm about hitting the ground running alongside GM Vitulli. 
 
26. Adjournment: 

 
 Board Chair McCall asked for a motion to adjourn the meeting at 8:57 pm. 
 
Motion by Director Johnston to adjourn. Seconded by Director Hanenkrat. 

 
Motion Passed 

By Chair McCall, Directors Hanenkrat, 
Johnston, Sappington, Devlin 

Lundquist and Edwards 
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These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation 
marks report a speaker’s exact words. 

 

 
 

These minutes were approved on this 16th of September 2026. 
 
 
ATTEST: 
 
 
              

David McCall, Board Chair      Brian Vitulli, General Manager  
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3600 Third St. Ste A, Tillamook OR  97141  (503) 815-8283  Fax (503) 815-8005 
www.tillamookbus.com 

TO: Board of Directors 
FROM: Brian Vitulli, General Manager 
DATE: September 16, 2026 
SUBJECT: Outsourced Finance and Accounting Services Support 

BACKGROUND / DETAILS 
The District has a fiduciary responsibility to ensure that public funds are managed responsibly, 
accurately, transparently, timely, and in compliance with applicable laws, regulations, grant 
requirements, and accounting standards. Our financial systems and processes must provide 
the Board with reliable information to make informed decisions and effectively oversee the 
District. 

Why Change Is Needed. The current approach presents increasing risks related to: 
• Accuracy and internal controls of financial information
• Timeliness of monthly and year-end financial reporting
• Compliance with federal and state grant requirements
• Audit readiness and timely completion of required audits
• Transparency and readability of financial information provided to the Board and public
• Continuity and depth of financial expertise.

Continuing with the current structure without addressing these concerns creates unnecessary 
financial, compliance, audit, operational, and governance risk. The Board should not have to 
accept delays, uncertainty, or overly complicated financial reporting as a normal part of District 
operations. 

Benefits of Outsourcing. A qualified firm with public-sector and grant-accounting experience 
can provide stronger financial controls, specialized expertise, consistent processes, and clear 
accountability. Services should include timely monthly and quarterly financial statements, 
reconciliations, budget-to-actual reporting, grant and restricted-fund accounting, year-end 
close, audit preparation, and direct coordination with the District's auditors. 

Outsourcing would also allow management and the Board to focus more effectively on strategic 
and operational responsibilities while ensuring that financial management receives the 
professional attention it requires. 
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3600 Third St. Ste A, Tillamook OR  97141  (503) 815-8283  Fax (503) 815-2834 
www.tillamookbus.com 

RECOMMENDATION 
I recommend that the Board of Directors authorize the General Manager to execute an 
agreement with the preferred qualified firm for outsourced finance and accounting services, 
with clear performance standards for accuracy, timeliness, transparency, compliance, and 
audit completion. 

This is not simply an administrative change. It is a necessary investment in the District's financial 
integrity, accountability, and long-term stability. 

ATTACHMENTS 
1. Aldrich CPAs + Advisors LLP
2. Merina+Co
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Tillamook County Transportation District 
PROPOSAL - OUTSOURCED ACCOUNTING 

July 7, 2026 
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Tillamook Country Transportation District 
Proposal – Outsourced Accounting 

Dear Brian – 

We are excited to deliver our proposal for Outsourced Accounting services. 

Working with the right firm is an important decision, and one we know you do not take lightly. 
When you work with us, you aren’t just getting standard bookkeeping services; you are getting 
a suite of Outsourced Accounting services intentionally tailored to you and your organization. 

The purpose of our Outsourced Accounting offering at Aldrich is simple: to elevate small 
businesses, non-profit organization and government entities by providing access to a 
complete accounting team. And our goal is clear: to serve as your accounting department, so 
you can focus on what matters most - running your organization.  

When you work with us, you gain access to a top-tier accounting team made up of the ideal 
combination of CFO, Controller, Senior Accountant, and Accounting Clerk – ensuring your 
accounting department is staffed the way it should be. Our team delivers timely accounting 
information, insights, analysis, and advice - without the risks and drawbacks of internal 
staffing. Through the right mix of people, processes, and technology, we’ll ensure your 
accounting department runs smoothly, you receive the information and advice you need to make 
confident decisions, and most importantly - you have peace of mind over your financial 
operations. 

Let us serve as your accounting department, so you can focus on running your 
organization. 

We look forward to serving as your accounting team, 
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www.aldrichadvisors.com | 1 

Proposed Services – One Time 

Onboarding + Implementation 

Systems access + application set-up 

• Obtain access to your existing accounting systems, applications, and accounts
• Set-up QuickBooks Online as your accounting application
• Set-up BILL as your accounts payable processing application

Accounting cycles + process documentation 

• Discuss accounting cycles and create accounting cycle summaries for:
o Revenue cycle
o Expenditure cycle

• Discuss accounting processes and create accounting process narratives for:
o Bank feed processing
o Credit card feed processing
o Receivables processing
o Payables processing
o Payroll processing
o Grant activity tracking

Accounting positions + beginning balances 

• Collect accounting documentation
• Discuss accounting positions and create accounting positions summary for client

specific accounting positions
• Implement standardized chart of account groupings and related class structure
• Build supporting schedules and reconcile the June 30, 2026 statement of net position

balances
One Time Fee $10,000 
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Proposed Services – Recurring 

Recurring Services Option 1 Option 2 Option 3 Option 4 

Weekly accounting + quarter end close 

• Review bank feed activity coded by you
• Review credit card feed activity coded by you
• Review receivables recorded by you
• Review accounts payable recorded by you
• Track, prepare supporting schedules for, and

reconcile statement of net position accounts
• Post adjusting journal entries
• Perform quarter end close
• Hold quarterly pre-close meeting to review open

items for the close and provide process
improvement insights

Weekly accounting + month end close 

• Code bank feed activity
• Code credit card feed activity
• Review receivables recorded by you
• Review accounts payable recorded by you
• Track, prepare supporting schedules for, and

reconcile statement of net position accounts
• Post adjusting journal entries
• Perform month end close
• Hold monthly pre-close meeting to review open

items for the close and provide process
improvement insights

Management reporting + analysis 

• Prepare quarterly management reporting
package, to include the following unless
otherwise agreed upon:

o Statement of net position
o Statement of revenues, expenses and

change in net position
o Statement of cash flows

• Hold quarterly accounting review meeting to
review your management reporting package and
provide related analysis
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Accounts payable processing 

• Prepare accounts payable runs for your approval 
and payment 

• Monitor outstanding accounts payable and notify 
you of delinquent payments 

    

Payroll assistance 

• Coordinate payroll with your payroll provider 
using information provided and approved by you, 
including: 

o Assist with set-up and removal of 
employees within your payroll application 

o Run payroll within your payroll application 
o Perform benefits contributions, as needed 

    

Administrative assistance 

• Liaise with your financial statement attestation 
provider and provide related accounting 
documentation 

    

Monthly Fee $4,125 $5,750 $6,750 $8,250 
 

Next Steps 
Please let us know if you have any questions as you review our proposal. We look forward to 
connecting with you to walk through the proposal details, provide any additional information or 
clarification, and discuss timing for beginning the onboarding process. 
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Focused on Your Wants and Understanding Your Needs 

September 1, 2026 

Tillamook County Transportation District 
3600 Third Street, Suite A,  
Tillamook, OR 97141 

Attn: Brian Vitulli, General Manager 

Dear Mr. Vitulli, 

Thank you for the opportunity to meet with you and to discuss Tillamook County Transportation 
District’s (District) wants and needs related to financial assistance consulting services.  We believe 
that our experience and skill sets are a solid match for this project and encourage you to let us 
know if you have any questions about our proposed approach outlined in detail below.   

Firm: 
Merina+Co’s (MCO) team has the experience and training in relation to this engagement for the 
District.  Our team includes former municipal employees and former municipal auditors who 
understands the complexities of government accounting standards. Our Managing Partner is on 
the AICPA’s State and Local Government Expert Panel and Government Audit Quality Center 
(GAQC) executive committee, where she speaks directly with Government Account Standards 
Board (GASB) staff and offers feedback at GASB meetings and behind closed doors.  This has 
provided our firm with a greater understanding when implementing new GASB standards.  Detailed 
resumes can be provided upon request. 

Our approach to all engagements is to bring best practices and efficiencies to help streamline 
workflow where we can. We also enjoy coaching and teaching to help your team learn and grow. 
These are some of the reasons we would enjoy working with you and your team.  

Scope of Work: 
MCO will support the District with the following finance and accounting support: 

+ Monthly bank account and credit card reconciliations
+ Preparation and/or review of journal entries
+ Support of the annual budget process
+ Maintenance of the fixed asset schedule
+ Prepare quarterly financial reports for the board
+ Assist with annual audit preparation, including responding to auditor inquiries and request
+ Review audited financial reports

During our conversation, you noted additional areas where you might want assistance. These items 
could be added to the scope upon mutual agreement: 

+ Payroll
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Tillamook County Transportation District 
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Page 2 

+ Grants & Grant Reporting
+ Remittances

Specific assistance and deliverables will be further determined at the start of the engagement. 

Timing and Fees: 
We anticipate beginning this engagement in September or October 2026. To start the engagement, 
we will charge time and materials as we gain an understanding of the organization and determine 
the expected ongoing effort to support the District. We can then discuss and come to a mutual 
agreement on the fee structure moving forward. Below are our standard rates for services.  Our 
standard rates may be updated July 1st of each year. Incidental and travel will be billed as incurred. 

+ Partner $315/hour
+ Managing Consultant $265/hour
+ Sr. Consultant $210/hour
+ Consultant $160/hour

We are committed to providing you with the highest level of service, and we will work closely with 
your team to ensure that your financial reporting is accurate and reliable.  

As your Project Manager, I am authorized to represent our firm and available to answer any potential 
questions or if you would like to discuss this proposal further. I can be reached by phone at 
503.723.0300 ext. 209 or by email at mapken@merina.com.   

Our proposal will remain in effect for thirty (30) days after receipt by District. 

Sincerely, 

Matt Apken, CPA | Partner 
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	12 August Board Minutes 8.19.2026 FINAL
	2. Pledge of Allegiance
	3. Roll Call:
	Present
	TCTD Board of Directors
	Absent
	TCTD Board of Directors
	None
	TCTD Staff
	Brian Vitulli, General Manager
	Sue Lewis, Office Assistant
	Jacquelyn Puett, Brokerage Manager
	Michael Reed, Operations Superintendent
	Keri Brown, Admin Assistant/Board Clerk
	Guest
	Peter Hicks, Esq. TCTD’s Legal Counsel, Jordan Ramis (via Zoom)
	Arla Miller, ODOT Public Transportation Division
	John Cline, Public
	Jim LeNormand, public
	Li, public (via Zoom)
	4. Announcements and Changes to Agenda
	Motion by Director Devlin to Approve Announcements, Changes to Agenda, and Agenda Approval. Seconded by Director Sappington.
	5. Oath of Office – New Board Directors:
	Board Clerk Brown administered the Oath of Office to newly appointed Directors Brian Lundquist and Jacqueline Edwards, formally swearing them into their positions on the Board.
	6. Public & Guest Comments:
	John Cline made a public comment welcoming the newly appointed Board members and expressing appreciation to all Board members for their service and dedication. He also thanked the volunteers who contributed their time at the Tillamook County Fair, rec...
	STATE OF THE DISTRICT REPORT
	7. Financial and Grant Reports: No report this month.
	10. NW Rides Brokerage: Brokerage Manager Puett provided updates for June and July 2026 and were distributed during the meeting:
	a. Total ridership decreased slightly from 9087 rides in June 2026 to 9029 rides in July 2026, a decrease of 58 rides Provider-based trips increased by 40 trips during the period, while both mileage reimbursement and volunteer-provider trips declined,...
	b. Total number of calls received decreased from 6202 in June 2026 to 6288 in July 2026. Average daily call volume increased slightly from 282 calls per day in June to 285 calls per day in July.
	c. Comparing June and July 2025, total ridership increased from 8925 rides to 9296 rides, an increase of 371 rides. Calls answered decreased by 0.8 percent during the same period. The increase in July ridership was primarily driven by growth in the Mi...
	d. Comparing the combined June and July 2026 totals with the same period in 2025, overall ridership decreased by 1.6 percent. Provider trips increased by 27.4 percent, and volunteer trips increased by 25.3 percent. In contrast, mileage reimbursement t...
	e. Comparison for NW Rides ridership for June and July 2025 versus June and July 2026 showed that overall ridership remained essentially unchanged year over year. However, the composition of trips changed considerably, reflecting shifts in the utiliza...
	f. Contract with CareOregon is up for renewal. Renewal process will provide an opportunity to evaluate funding levels, identify any necessary adjustments, and explore operational efficiencies to ensure the continued effectiveness and sustainability of...
	g. Successful hiring of a new NEMT Coordinator and a new Customer Service Representative (CSR). These additions will help support daily operations and enhance customer service.
	Director McCall asked whether there is overlap in transportation services provided to Veterans rides through NW Rides and Tillamook County Transportation District (TCTD), and whether those services should be consolidated under a single system. Brokera...
	11. General Manager Report: Updates included in Board packet pages 28-29 (see GM Report in packet for details):
	a. Administration/Coordination
	b. Planning Development
	c. Grant Funding
	d. Facility/Property Development
	e. Operations and Vehicle Maintenance
	12. Miscellaneous: None
	CONSENT CALENDAR
	13. Motion to Approve the Minutes of June 4, 2026, Special Board Meeting
	14. Motion to Approve the Minutes of June 30, 2026, Special Board Meeting
	15. Motion to Approve the Minutes of July 15, 2026, Regular Board Meeting
	16. Motion to Incorporate Previously Approved Amendment to Policy 10: Directors Powers, Duties, Responsibilities, and Membership.
	17. Motion to Reappoint Chris Wheatley to the Transportation Advisory Committee
	18. Motion to Appoint Michelle Jenck to the Transportation Adisory Committee
	Director Hanenkrat asked for clarity regarding Item 16 on the Consent Calendar. GM Vitulli directed the Board to pages 47 to 49 of the policy amendment documents approved on August 21, 2024, and pages 44 through 46 contain revisions to Board officer p...
	Vice Chair McCall requested that future Executive Session minutes clearly indicate whether the session was conducted as an open or closed Executive Session. It is important to include this distinction in the meeting record for clarity and transparency.
	Motion by Director Hanenkrat to Approve the Minutes of June 4, 2026, Special Board Meeting, to Approve the Minutes of June 30, 2026, Special Board Meeting, to Approve the Minutes of July 15, 2026, Regular Board Meeting, to Incorporate Previously Appro...
	By Vice Chair McCall, Directors Hanenkrat,
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	ACTION ITEMS
	19. Resolution 26-22 Authorizing the General Manager to Execute Amendment Number 1 to ODOT Grant Agreement Number 35823.
	Motion by Director Devlin to Approve Resolution 26-22 Authorizing the General Manager to Execute Amendment Number 1 to ODOT Grant Agreement Number 35823. Seconded by Director Edwards.
	By Vice Chair McCall, Directors Hanenkrat
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	20. Resolution 26-23 Authorizing the General Manager to Execute ODOT Grant Agreement Number 35953.
	Vice Chair McCall asked whether the list of grant awardees on page 91 represented the entire state of Oregon. GM Vitulli stated that some applicants may not have received full funding. Arla Miller, ODOT Public Transportation Office stated that while s...
	Motion by Director Johnston to Approve Resolution 26-23 Authorizing the General Manager to Execute ODOT Grant Agreement Number 35953. Seconded by Director Devlin.
	By Vice Chair McCall, Directors Hanenkrat
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	21. Resolution 26-24 Authorizing the General Manager to Execute an Annual Software License and Service Agreement for Dispatching and Scheduling Software from Ecolane, Inc.
	Brokerage Manager Puett stated that under the multi-agency dispatching contract, the Tillamook County Transportation District (TCTD) and NW Rides share an Ecolane, Inc. contract with Columbia County Rider and Sunset Empire Transportation District. Par...
	Motion by Director Sappington to Approve Resolution 26-24 Authorizing the General Manager to Execute an Annual Software License and Service Agreement for Dispatching and Scheduling Software from Ecolane, Inc. Seconded by Director Hanenkrat.
	By Vice Chair McCall, Directors Hanenkrat,
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	22. Election of Board Officers:
	By Directors Hanenkrat,
	Johnston, Sappington, Devlin,
	Edwards and Lundquist
	Director McCall abstained
	Motion by Director Hanenkrat to elect Director Sappington as Vice Chair of the TCTD Board of Directors. Motion Seconded by Director Johnston.
	By Chair McCall, Directors Hanenkrat,
	Johnston, Devlin,
	Edwards and Lundquist
	Director Sappington abstained
	Motion by Director Devlin to elect Director Johnston as Treasurer of the TCTD Board of Directors. Motion Seconded by Director Edwards.
	By Chair McCall, Directors Hanenkrat,
	Sappington, Devlin,
	Edwards and Lundquist
	Director Johnston abstained
	Motion by Director Edwards to elect Director Devlin as Secretary of the TCTD Board of Directors. Motion Seconded by Director Johnston.
	By Chair McCall, Directors Hanenkrat,
	Johnston, Sappington,
	Edwards and Lundquist
	Director Devlin abstained
	23. Executive Session: The Board entered a closed Executive Session at 7:16 pm and reconvened in open session at 8:48 pm.
	As a result of Executive Session, the following motion was made upon reconvening in open session:
	 ORS 192.660(2)(h)-To Consult with Counsel Concerning the Legal Rights and Duties of a Public Body with Regard to Current Litigation or Litigation Likely to be Filed.
	Motion by Director Devlin to appoint Chair David McCall to work with legal counsel on the small claims action issue. Seconded by Director Edwards.
	By Chair McCall, Directors Hanenkrat,
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	Motion by Director Devlin that the Board acknowledges the receipt of the complaint and to appoint Chair McCall to work with legal counsel to address the complaint. Seconded by Director Johnston.
	By Chair McCall, Directors Hanenkrat,
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	 ORS 192.660(2)(i)-To Review and Evaluate the Employment-Related Performance of the Chief Executive Officer of any Public Body, a Public Officer, Employee or Staff Member.
	Motion by Director Sappington to increase the GM’s wages by 3.5% effective July 1, 2026. Motion seconded by Director Edwards.
	By Chair McCall, Directors Hanenkrat,
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	DISCUSSION ITEMS
	24. Staff Comments
	General Manager Vitulli: Welcomed the newly appointed Board members. He thanked the volunteers who donated their time at the Tillamook County Fair, assisting at the Distict’s booth and operating the people movers. TCTD is again actively recruiting for...
	Director Lundquist asked how the District recruits for transit drivers. GM Vitulli stated that employment opportunities are advertised through the NWConnector.org website, the Tillamook Area Chamber of Commerce Tillamook Jobs local job-posting website...
	Operations Superintendent Reed: None.
	Admin Assistant Brown: None.
	25. Board of Directors’ Comments
	Dir. Hanenkrat: Welcomed the two new Board members.
	Dir. Lundquist: Stated he is happy to be serving on the Board.
	Dir. Devlin: Stated thank you to GM Vitulli for doing such a great job, not an easy role or an easy District for all the work that he has done.
	Chair McCall: Welcomed both Board members and had a great time at the Tillamook County Fair and suggested shorter shifts for the people mover operators for next year.
	Dir. Sappington: Welcomed both new Board members and thanked existing Board members for their support, guidance, and patience throughout the appointment process. The experience has been educational and thanked everyone involved for their assistance an...
	Dir. Johnston: Welcomed the new Board members and expressed gratitude to GM Vitulli and District staff for their hard work and dedication.
	Dir. Edwards: Stated thank you to the Board and staff for the warm welcome and expressed enthusiasm about hitting the ground running alongside GM Vitulli.
	26. Adjournment:
	Board Chair McCall asked for a motion to adjourn the meeting at 8:57 pm.
	Motion by Director Johnston to adjourn. Seconded by Director Hanenkrat.
	By Chair McCall, Directors Hanenkrat,
	Johnston, Sappington, Devlin
	Lundquist and Edwards
	These minutes were approved on this 16th of September 2026.
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