Regular Meeting Julv 15, 2026

Tillamook County Transportation District
Board of Directors Regular Monthly Meeting
Wednesday, July 15, 2026 — 6:00PM
Transportation Building

3600 Third Street, Tillamook, OR

Meeting Minutes

1. Call to Order: Board Vice Chair McCall called the meeting to order at 6:01 pm.
2. Pledge of Allegiance

3. Roll Call:
Present
TCTD Board of Directors
Gary Hanenkrat, Director
Marni Johnston, Treasurer
David McCall, Vice-Chair
Nan Devlin, Secretary

Absent
TCTD Board of Directors
Eric Sappington, Director

TCTD Staff

Brian Vitulli, General Manager

Michael Reed, Operations Superintendent
Keri Brown, Admin Assistant/Board Clerk

Guest

Steve Shropshire, Esq. TCTD’s Legal Counsel, Jordan Ramis (via Zoom)
Brian Lundquist, Public

Jackie Edwards, Public

Arla Miller, ODOT Public Transportation Division

4. Announcements and Changes to Agenda

Motion by Director Johnston to Approve Announcements, Changes to Agenda, and
Agenda Approval. Seconded by Director Devlin.

Motion Passed

By Vice Chair McCall,

Directors Hanenkrat,

Johnston and Devlin

5. Public & Guest Comments: None
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STATE OF THE DISTRICT REPORT

6. Financial and Grant Reports: Updates for the month of April 2026 are included in
the Board packet pages 1-15.

Vice Chair McCall asked whether the Financial and Grant Report was intended to
reflect the May or April reports. GM Vitulli stated that the agenda was incorrect and
that the report reflected the April financials.

Director Johnston asked about the NW Rides account on page 12, noting that there
are still a couple of months remaining in the fiscal year even though the account is
already capped out. The FS Pech notes indicated that a budget adjustment might be
necessary; however, the June 30 deadline has now passed. Director Johnston
asked whether this means that NW Rides has already exceeded its budget for the
fiscal year. Director Johnston also asked how much longer the accounting firm hired
to help organize the financials expects the audits to take and whether major
expenditures should be delayed until the audits are completed. GM Vitulli stated that
the accounting firm is continuing to work through financials and that the process
could take another month or two. The firm is preparing the financials for the FYE
2024 audit, but several issues have been identified that need to be resolved first.

Vice Chair McCall asked whether the District being behind on its audits could result in
the State withholding a portion of shared State revenue. Director Johnston stated that
the District would not be penalized for being behind on the audits; however, if the
District applies for grants, the application could indicate that the District is two to three
years behind on its audits. GM Vitulli stated that bringing the audits up to date is a
priority for him.

Vice Chair McCall asked whether the District would have any issues with SDAO
regarding insurance coverage because the District is behind on its audits. GM Vitulli
stated that the District had worked with the SDAO insurance broker to obtain coverage
for the current year and that no issues had arisen.

7. Service Performance Reports: Statistics for May 2026 are included in the Board
packet page 16-17.

Director Johnston asked whether the District was advertising/marketing to promote
the routes and inform residents in the smaller communities. OS Reed stated that some
advertising/marketing had occurred, but more was forthcoming.

Vice Chair McCall asked about the year-to-date numbers compared with the May
performance and whether the results were an anomaly or if something had changed.
OS Reed stated that there was no Sunday service in 2025, whereas Sunday service
is currently being provided. OS Reed stated that an annual report would be provided
at the next Board meeting to provide a better understanding of the services being
provided.

8. Northwest Oregon Transit Alliance: Updates included in the Board packet page 18.
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NW Rides Brokerage: None

GM Vitulli provided an update to Director Johnston regarding a question from the
June 17, 2026, Board meeting minutes concerning the low mileage reimbursement
rate and whether the Board could take action to increase it. The discussion
emphasized the importance of ensuring that volunteers are adequately reimbursed
and do not incur out-of-pocket expenses while providing assistance.GM Vitulli stated
that Brokerage Manager Puett confirmed that volunteers are reimbursed at the IRS
mileage rate, which was $0.725 per mile and increased to $0.76 per mile effective
July 1. For individuals who drive themselves or family members to medical
appointments, the reimbursement rate is $0.49 per mile.

10.General Manager Report: Updates included in Board packet pages 19-21 (see GM

11.

Report in packet for details):
Administration/Coordination
Planning Development

Grant Funding

Facility/Property Development
Operations and Vehicle Maintenance

PaooTh

Vice Chair McCall asked whether the vendor that fabricated the bus stop infrastructure
would also be responsible for installing it. GM Vitulli stated that the vendor would not
be installing the infrastructure. Instead, the District will hire a contractor to install the
bus stop infrastructure to the bus stop pads.

Director Hanenkrat asked what class of CDL would be required to operate the new
buses the District will be receiving. GM Vitulli stated that most transit operators had
been upgraded to a Class B CDL because the buses received in 2024 were heavier
and equipped with air brakes. However, six of the new buses have hydraulic brakes
and are lighter and therefore only require a Class C CDL.

Vice Chair McCall stated that the 5310 and 5311 grant applications both have
submission deadlines for the following day. GM Vitulli confirmed that both applications
would be submitted by end of day on July 16.

Director Devlin stated that she had seen the newly acquired used trolley in Manzanita
and thought it looked great.

Miscellaneous: Notification to Board of Tort Claim Notice included in the Board
packet pages 22-25.

CONSENT CALENDAR

12.Motion to Approve the Minutes of June 17, 2026, Regular Board Meeting

13.Motion to Approve the Amended April 2026 Financial Statement
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14.Motion to Amend Policy 10: Directors Powers, Duties, Responsibilities, and
Membership

Vice Chair McCall requested that the May 2026 Financial Statement be changed to
April 2026 Financial Statement.

Motion by Director Devlin to Approve the Minutes of June 17, 2026, Regular Board
Meeting, Motion to Approve the Amended April 2026 Financial Statement and
Motion to Amend Policy 10: Directors Powers, Duties, Responsibilities, and
Membership. Seconded by Director Hanenkrat.

Motion Passed

By Vice Chair McCall,
Directors Hanenkrat,
Johnston and Devlin

ACTION ITEMS

15.Election of Board Officers:

Director Hanenkrat requested that the election of Board Officers be postponed until
the next Board meeting on August 19, 2026.

Motion by Director Hanenkrat to hold the election of Board Officers to the next Board
meeting on August 19, 2026. Seconded by Director Devlin.

Motion Passed

By Vice Chair McCall,

Directors Hanenkrat,

Johnston and Devlin

16.Resolution 26-19 Authorizing the General Manager to Execute Amendment
Number 1 to ODOT Grant Agreement Number 35859.

Motion by Director Hanenkrat to Approve Resolution 26-19 Authorizing the General
Manager to Execute Amendment Number 1 to ODOT Grant Agreement Number
35859. Seconded by Director Devlin.
Motion Passed
By Vice Chair McCall,
Directors Hanenkrat,
Johnston and Devlin

17.Resolution 26-20 In the Matter of Amending the TCTD Administrative Staffing
Plan by Establishing a Transit Supervisor Position and a NEMT Coordinator
Position and Amending Organizational Chart.

Motion by Director Hanenkrat to Approve Resolution 26-20 in the Matter of
Amending the TCTD Administrative Staffing Plan by Establishing a Transit
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Supervisor Position and Amending Organizational Chart. Seconded by Director
Devlin.
Motion Passed
By Vice Chair McCall,
Directors Hanenkrat,
Johnston and Devlin

18.Resolution 26-21 Establishing a Process to Ensure Compliance with ORS
24417 - 244.179.

Motion by Director Devlin to Approve Resolution 26-21 Establishing a Process to
Ensure Compliance with ORS 244.17 - 244.179. Seconded by Director Hanenkrat.

Motion Passed

By Vice Chair McCall,
Directors Hanenkrat,
Johnston and Devlin

Vice Chair McCall stated that GM Vitulli had prepared a draft letter that he would like
to share with the Board regarding a matter discussed at the previous month’s Board
meeting and to provide a follow-up on that discussion.

19. Appointment to Fill Board Vacancies (Two seats — Expiring June 30, 2027, and
June 30, 2029).

Vice Chair McCall stated that he had directed GM Vitulli to advertise for both Board
positions, even though the Board had previously agreed at the June 17, 2026,
meeting to advertise for only one vacancy. He explained that an additional vacancy
arose after the June 17 meeting, and when GM Vitulli asked how to proceed with
both vacancies, Vice Chair McCall instructed him to include both positions in the
advertisement. Vice Chair McCall apologized to the Board for acting before the
matter had been discussed by the full Board.

Director Johnston asked District Counsel Steve Shropshire whether the District
would need to repost the vacancies or whether the Board of Directors could appoint
individuals to both positions that evening. Mr. Shropshire explained that there is no
statutory requirement to advertise the vacancies if the Board of Directors believes it
has qualified candidates.

Vice Chair McCall invited the candidates for the open Board seats to address the
Board. Brian Lundquist and Jacqueline Edwards each provided a brief statement
outlining their qualifications and interest in serving on the Board.

Director Johnston stated that she was unsure whether Brian Lundquist had
previously served on a Board. She explained that the Board of Directors is
responsible for establishing policy and doing its best to serve the community in a
different capacity.
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Director Hanenkrat stated that, while it can be difficult to avoid becoming involved in
the day-to-day operations of transportation services, that is not the role of the Board
of Directors. The Board'’s role is to establish policies and hire the General Manager.

GM Vitulli stated that he had worked with Jacqueline Edwards for several months
before her term ended in 2023 and appreciated the thoughtfulness and insightful
comments that she brought to the Board during her service. He stated that it was
satisfying to see her reconnect with the District and express an interest in once
again serving on the Board.

GM Vitulli also stated that he enjoyed speaking with Brian Lundquist when he visited
the office and appreciated the transit industry experience he would bring to the
Board.

Motion by Director Devlin to Approve Appointment to Fill Board Vacancies, Brian
Lundquist for position 6 to the Board of Directors which expires in 2027 and
Jacqueline Edwards to position 3 to the Board of Directors which expires in 2029.
Seconded by Director Hanenkrat.
Motion Passed
By Vice Chair McCall,
Directors Hanenkrat,
Johnston and Devlin

20.Executive Session: ORS 192.660(2)(i)-To Review and Evaluate the Employment-
Related Performance of the Chief Executive Officer of any Public Body, a Public
Officer, Employee or Staff Member.

Vice Chair McCall asked that the Executive Session be moved to next month’s
Board meeting on August 19, 2026, when all Board members are present. Director
Hanenkrat stated that the Board should wait, and Director Johnston stated she was
fine with the decision.

DISCUSSION ITEMS

21.Staff Comments

General Manager Vitulli: Thanked the Board for its support and for completing the
CareOregon Fraud, Waste, and Abuse training and signing the attestation forms. He
also reminded the Board that volunteer opportunities are still available for the
upcoming Tillamook County Fair.

Operations Superintendent Reed: Thanked the Board, especially for its action on
ltem 17, stating that it would go a long way in supporting the District. He welcomed
Jacqueline Edwards back to the Board and noted that he had worked with her for
less than a month before operations were closed due to the COVID-19 pandemic.

Admin Assistant Brown: Congratulated both new Board members and stated that
she looked forward to seeing them at the next Board meeting.
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22.Board of Directors’ Comments

Dir. Hanenkrat: Welcomed our new Board members and stated that he looked forward
to seeing them at the next Board meeting.

Dir. Devlin: Stated that she appreciated the time and effort that had gone into resolving
the issues related to the organizational change. She expressed her appreciation to
GM Vitulli for bringing the matter forward and for the discussions that had taken place.
She stated that she felt very comfortable with the decision that had been made.

Dir. Johnston: She stated that she had signed up for Rainy Day Village, where
individuals donate their time to help others. She also stated that she had spoken with
Mary Johnson, a former Board Chair, about the Board candidates, and Mary stated
that Jacqueline Edwards would be a great addition to the Board.

Vice Chair McCall: He stated that he was providing notice that he planned to ride one
of the buses the following day to travel out of the County and compare the District's
services with another transportation service he uses.
23.Adjournment:
Board Vice Chair McCall asked for a motion to adjourn the meeting at 7:25 pm.
Motion by Director Devlin to adjourn. Seconded by Director Johnston.
Motion Passed
By Vice Chair McCall,

Directors Hanenkrat,
Johnston and Devlin

These minutes were approved on this 19" of August 2026.

ATTEST: .
& -
‘ c / ~ / /
MY WERTAIY. 7))
David McCall, Board Vice Chair Brian Vitulli, General Manager
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