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SUNSET EMPIRE TRANSPORTATION DISTRICT
Board of Commissioners
July.23, 2026 | 9 a.m.
Meeting Minutes
APPROVED

Link to meeting video: https://www.youtube.com/watch?v=tC6cTEzV6Mo
1. Call to Order - meeting was called to order at 9:00 a.m.
2. Pledge of Allegiance (0:0:11)

3. Roll Call (0:0:25)

Commissioners present in person: Pamela Alegria Tita Montero, Guillermo Romero,
Matthew Stolberg, Kathleen Teeple, Penny York, Kathy Kleczek

Commissioners present virtually: None

Staff/visitors presentin person: Arla Miller, Jennifer Geisler, Sam Bdeir, Erica Bruney, David
Carr, Jason Jones,

Staff/visitors present virtually: Stephanie Rodriguez, Lauren Hedrick, Nicholle Searle,
Victoria Davis, Julie B.

4. Changes to Agenda (0:0:45)

Director Carr asked the board to add item 13b Continuing Business — ODOT 5311
Amendment to the agenda.

Commissioner Montero made a motion add 13b Continuing Business ODOT Process
Reimbursements to the agenda.

Commissioner York seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

Motion passed unanimously.

5. Public Comment (0:3:18)
None

6. Approval of June Minutes (0:3:37)



Commissioner Stolberg asked about the time stamps listed on the minutes as it did not
match the video on YouTube.

Jason Jones responded that he would investigate as he suspected that the post-
postproduction additions that he made bumped the timings off from the original video that
the executive secretary used for minutes creation.

Commissioner Alegria moved to approve the meeting minutes.

Commissioner Romero seconded the motion.

Discussion:

Chair Kleczek identified corrections that needed to be in Iltem 13a and 13b. The incorrect
term “pararider” was used and should be replaced with “paratransit rider”.
Commissioner Stolberg also identified a comment from Commissioner York regarding
capital improvement that was not included in Item 13a.

Commissioner Alegria amended her motion to accept minutes with the corrections of the
word paratransit and inclusion of comment re capital improvement.

Commissioner Romero seconded the amendment.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

Motion passed unanimously.

7.a. Election of Officers — Board Chair (0:8:34)
Commissioner Teeple nominated Kathy Kleczek for Board of Commissioners Chair.
There were no other nominations

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X
Nay
Abstained X

Commissioner Kleczek was elected as Board Chair.

7b. Election of Officers — Board Vice Chair (0:9:16)

Commissioner Montero nominated Commissioner Penny York for Vice Chair.
Commissioner Romero nominated Commissioner Tita Montero for Vice Chair.
Commissioner Montero declined the nomination.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek

Aye X X X X X X

Nay

Abstained X

Commissioner York was elected Board Vice Chair.



7c. Election of Officers — Board Secretary/Treasurer (0:10:19)
Commissioner Romero nominated Commissioner Tita Montero.
There were no other nominations.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X
Nay
Abstained X

Commissioner Montero was elected Board Secretary/Treasurer.

Item 8 — Executive Session (0:11:00)

Chair Kleczek recessed the board meeting to convene executive session pursuant to ORS
192.660(2)(i) Authorizes executive session to evaluate the performance of a chief executive
officer or other public employee when the employee has not requested an open meeting.

Board ended Executive Session and reconvened regular session. (0:53:52)

Chair Kleczek stated that the board completed its executive direction evaluation in
executive session. And as part of that process, has a public statement that has been
drafted.

Commissioner Montero moved to read the public statement into the record.
Commissioner Guillermo seconded the motion.

Discussion:

Commissioner York asked if the board needed to approve the public statement before it
was read into the record?

Chair Kleczek agreed.

Commissioner Montero withdrew her motion.

Commissioner Montero moved that the board approve the public statement that has been
drafted.

Commissioner Romero seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

Motion passed unanimously.

Commissioner Montero moved that the statement be read into the record.
Commissioner Romero seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek

Aye X X X X X X X




Nay

Abstained

Motion passed unanimously.

Chair Kleczek read the board’s statement about the Executive Directors prior year
performance pursuant to the evaluation they conducted.

The Board of Commissioners of the Sunset Empire Transportation District has completed
its annual performance evaluation of Executive Director Carr following his first year,
consistent with the board’s commitment to transparency and accountable public
governance. The evaluation reflected an overall satisfactory rating with the executive
director’s performance rated a board average of 3.24 out of five across all evaluation
criteria. The board identified strategic planning and long-term service delivery as particular
strengths, along with sound financial management and regulatory compliance. The board
also recognized the solid performance in building trust and relationships with community
and regional partners.

The evaluation further identified two areas the board will prioritize for continued growth in
the coming year, strengthening day-to-day organizational follow-through and increasing the
consistency and transparency of communication between the executive director and the
board. These findings will directly inform the executive director’s 2026-27 goals, which the
board will formally adopt and will track through the year, including a periodic progress
reviewing in addition to the annual evaluation.

The board appreciates Executive Director Carr’s continued service to the district and looks
forward to working collaboratively with him on these priorities in the year ahead. The board
remains committed to open governance and to sharing information about the district
leadership and performance with the public it serves.

Item 10 — Reports from Chair and Commissioners (0:58:07)
Commissioner Stolberg stated several concerns about the duties performed by SETD
employees.

e Atapproximately 2pm on July 15t he saw one of the SETD employees painting a
handicap symbol on a parking space. The employee wasn’t wearing any PPE, the
area wasn’t cordoned off, and there was no traffic control. Commissioner Stolberg’s
caregiver was unable to access either handicapped space. No alternative
handicapped space had been created. Federal regulation 49CFR subsection 37.16
states that there needs to be a temporary alternative ADA parking space provided
whenever there is any maintenance or physical obstruction happening.

e He stated his concern about employees performing landscaping duties and
janitorial work.

e He also expressed concern about employees performing landscaping along a public
roadway because it is a state highway and may be subject to additional regulations.
He was unsure whether employees performing these tasks need special licenses.



He asked what health, safety, and PPE training employees are provided to be
qualified to perform landscaping and painting work, and whether staff have the
proper licenses to apply insecticides or herbicides. He also stated that the district
should use appropriate chemicals and maintain material safety data sheets at the
worksite, in the office, and in the storage area where the chemicals are kept.

He would like to know if the district is paying any enhanced workers compensation
rates for the employees performing these tasks as it might be more of a liability for
us.

He is unsure if all these activities are included in the job descriptions for these
employees. He mentioned that the board has asked 3 times for the updated staff job
descriptions and have not seen them yet.

He does not feel that having office workers doing janitorial work in the public view
during office hours is an optic that he wants established at the district.

He also stated that that he cannot read anything on the board meetings videos on
YouTube. He feels the technology needs to be improved.

Chair Kleczek thanked Commissioner Stolberg for his comments and asked him to bring up
his concerns again at the end of the meeting as an action item.

Commissioner Teeple stated that she had gone to the Rural Transit Day BBQ and she was
really impressed with the proficiency, loyalty and collaboration between the staff.

Commissioner Romero stated that he appreciates the direction the board is going and
approves of the formalizing of the evaluation process for the Executive Director.

Commissioner York had nothing to report.

Commissioner Alegria stated that she watched the Vector solutions webinar on the private
sector. It was not applicable. They have two more sessions that she intends to watch.
Commissioner Montero shared several updates.

She also attended the BBQ and thought it was wonderful that the district
acknowledged the staff. She appreciated that members of the TAC and Budget
committees were invited to join as well.

She has attended two meetings of the Rural Health Coalition upon their invitation for
SETD to participate. These were interesting meetings, but there wasn’t any
substantive discussion of transit-related topics. However, she still feels that the
district needs to continue to have a presence there.

She went to the website and there is still nothing on the SETD homepage for
someone to be able to contact us with complaints or comments. She reminded the
board that this issue has been talked about during several meetings.

She reminded the board and staff that she requested a presentation outlining the
process and experience our paratransit riders should expect. She would like that to
happen soon.



Chair Kleczek shared that as of mid-June she is how the president of the Special Districts
Association of Oregon (SDAQO) and will be filling that role for the next two years. During the
performance of her SDAO duties, she signed a letter that was sent to the Oregon
Government Ethics Commissions stating some concerns regarding how transparency and
rules were being interpreted. She will be attending the next Oregon Ethics Commission
meeting in August to speak about the Special District Associations concerns.

Item 11 - Committee Reports (1:15:22)

a. Board Policy Committee — Commissioner Montero shared a comprehensive list of board
policies, categorized into nine areas, and outlined plans to consolidate overlapping
policies and update formats for better tracking and review. She added that the next
policies to be addressed include whistleblower protections and staff safety, with the
committee emphasizing the board’s oversight role.

b. EDEC - Commissioner York thanked the board and the executive director for their
patience.

c. NWACT - Commissioner York acknowledged that the next meeting wasn’t until August.
She was still waiting for the organizers to connect with her with the date and time.

d. TAC - Commissioner Alegria stated that they will have a presentation by Director Carr
later in the meeting.

e. Rural Health Coalition - Commissioner Montero stated that she had given her update
earlier in the meeting and had nothing else to report at that time.

Item 12 - Financial Report (1:24:24)

Executive Director provided a detailed update on the district’s financial status, cash flow
challenges, reimbursement delays, and the scope of the Now CFO engagement. Director
Carr reported a cash balance of approximately $2 million but noted delays in processing
federal reimbursements due to staffing changes and ODOT process changes. He
mentioned the possibility of needing access to the contingency fund as a bridge.
Commissioner Romero asked Director Carr for clarification on the term reimbursement
delays. He asked if the district was looking at standard usual delays, or were they looking at
unknown delays.

Director Carr assured him that they are not experiencing any unusual delays, and guest
Arla Miller from ODOT confirmed that he was correct, and that ODOT will expedite our
payments once our reimbursement request is received.

Commissioner Alegria asked for the definition of redemptions. Director Carr, with the help
from Commissioner Montero responded that redeeming is when we take money out of LGIP
and move it into our MAPS account.

Item 13a - Continued Business Now CFO Update (1:35:15)

Heidi Loeb of Now CFO introduced herself and outlined the immediate priorities of
processing reimbursements and conducting a current analysis of the finance department,
with the goal of producing financial reports by the next meeting.



Commissioner Montero asked how long it would take to receive an assessment of how and
what needs to be done with the financial department?

Mrs. Loeb responded that the goals were #1 redemption and #2 a current state analysis.
She did not want to tie herself to a specific date for the analysis, but it would hopefully be
soon.

Commissioner Kleczek brought up the temporary nature of the Now CFO contract and
asked about the plan for hiring a permanent financial officer.

The board discussed the need for a permanent CFO, and the challenges of recruiting
qualified candidates. The board went on to clarify that Now CFO’s role includes addressing
audit findings, improving financial tracking, and ensuring compliance, and with the soon to
be formed Finance Committee to be involved in ongoing oversight.

Commissioner Montero summed up the discussion by stating that the beards>board’s goal
is to figure out the best way to run the financial department, and they don’t have enough
information yet to know how to do that. It would be premature to hire a finance director
without knowing what all the issues are. We need to give Now CFO a month to give us a
report so we can figure out the best way to proceed from there.

13b - Continued Business - ODOT 5311 Agreement Amendment (1:53:03)

Director Carr presented ODOT’s amendment and explained that it provides for a bridge
payment from ODOT to SETD due to ODOT'’s fiscal year change. It must be signed to
process both current and delayed reimbursements. The board debated the need for legal
counsel review and weighed the need for legal counsel versus expediting approval given
the standard nature of the contract and the risk of delayed payments.

Commissioner Teeple made a motion for the board to authorize the executive director to
sign the agreement.

Commissioner Alegria seconded the motion.

Commissioner Montero asked to amend the motion to “approve the agreement and
authorize the executive director to sign it”

Both Commissioner Teeple and Alegria accepted the amendment.

Discussion:

Commissioner Romero asked for confirmation that this contract existed before, that it was
a standard contract.

Chair Kleczek affirmed that it had.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

Motion passed unanimously.

14a - New Business - Technology Presentation —-Mobility Manager Jason Jones (2:07:15)
Mobility Manager Jason Jones presented options for upgrading meeting technology to
improve streaming and accessibility.



Option 1: A Meeting Owl 360-degree camera with microphones

Option 2: Individual computer stations with microphones.

Mr. Jones shared the pros and cons of each option, with his recommendation being the
Meeting Owl.

The board members shared experiences with both systems, favoring the Meeting Owl for its
simplicity and effectiveness. They also discussed the need for hardware and software
upgrades to support higher-quality streaming.

Commissioner Montero made a motion that the board authorize the executive director to
purchase the Meeting Owl to upgrade the district meetings.

Commissioner Teeple seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

Motion passed unanimously.

14b. - New Business — Customer Service Committee - Director Carr (2:23:03)

Director Carr informed the board that the first step in the staff strategy for creating a
customer service committee is to create a customer survey. They want to identify where
the needs are and create a committee around those issues and needs.

The board discussed forming a customer service work group with diverse public
representation, focusing on operational improvements rather than launching a survey.
The board emphasized forming a staff-led work group to address customer service issues,
inviting public participation and ensuring meetings are accessible to working families. The
board agreed that the work group should first identify issues and determine if a survey or
other outreach is needed.

Commissioner Montero made a motion that the board instruct the executive director to put
together a customer service work group to include a diverse demographic.

Commissioner York seconded the motion.

Commissioner York stated that the group can start small and determine how they can get
more input as well as how to best reach out to their fellow community members.

Chair Kleczek agreed.

Commissioner Alegria voiced her concern about finances available and that the funds to
correct things are probably not available.

Chair Kleczek clarified that this group is just customer service, not bus service, or transit
service. This group is asking how do we improve our customer service?

Chair Kleczek asked for a vote on the motion on the table.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek

Aye X X X X X X X

Nay




Abstained

Motion passed unanimously.

14c. New Business - Finance Committee (2:45:13)

Commissioner Montero stated It is in our policies that we have a finance committee and
recommended that we start its formation. She indicated that the finance committee would
be chaired by the Secretary Treasurer and would review financial reports, review and revise
policies, and include board and budget committee members to enhance oversight and
efficiency.

Commissioner York made a motion that the board authorizes the Secretary Treasurer to
draft a process to appoint and initiate a finance committee.

Commissioner Romero seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

Motion passed unanimously.

14d. - New Business Org Chart Corrections (2:49:50)

Director Carr presented an updated Org Chart and asked to change one of the bus
supervisors to a bus and maintenance supervisor. He also asked to remove the asst.
mechanic from the chart and add a lot attendant.

Commissioner Teeple made a motion that the board accept the new organizational chart
with the corrections.

Commissioner York seconded the motion.

Discussion:

Chair Kleczek brought up multiple concerns with the organizational chart, including job
scope, OSHA compliance and union and FTE status and liability.

The Board discussed proposed corrections to the organizational chart.

The first motion was withdrawn

Chair Kleczek made a motion that the board send this org chart back to staff to include all
the elements and corrections mentioned during this meeting, along with the job
descriptions to be approved at the August meeting.

Commissioner Montero seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X
Nay X
Abstained




Motion passes 6 ayes to 1 nay.

Director Carr asked for clarification on how the board would like the FTE to be represented
on the chart. Chair Kleczek explained that the FTE’s represent hours not people and should
be represented in that manner.

Item 14e- New Business - Customer Complaint Tracking (3:04:42)

Executive Assistant Erica Bruney presented the current customer complaint tracker and
explained how complaints are received, logged, assigned and the follow-up timeline.
Commissioner Montero again stated that the complaint link on the website did not work,
and that she has asked multiple times for it to be fixed. The board directed staff to fix the
broken links and implement auto-responder confirmations for submissions.

Item 14f - New Business - TAC Recommendation (3:08:55)

Director Carr presented a non-revenue equipment replacement STIF grant proposal that
was approved by the TAC committee and sent for board approval. This grant was approved
by the board prior, but ODOT changed the funding from a federal to a STIF grant, and the
board just needs to approve the application with the change.

Commissioner Alegria motioned to approve the application

Commissioner York seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

The motion passed unanimously.

Item 14g - Policy Committee Recommendation (3:25:43)

The policy committee submitted policy B804 for board approval.

Commissioner Montero explained that the new policy combined two previous separate
policies into a single policy regarding disbursement and transfer of funds

Commissioner Montero discovered that the draft included in the meeting packet stated
item #4 incorrectly. She found and corrected the verbiage.

Commissioner Teeple made a motion to accept the combination of policy forms 804a and
804b into policy, B804, with item #4 reading, “The Board of Commissioners will appoint the
staff who are authorized to transfer funds between accounts. Such appointments will be
reviewed at least annually by the Finance Committee, which will make recommendations
to the board regarding changes.”

Commissioner Stolberg seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek

Aye X X X X X X X




Nay

Abstained

The motion passed unanimously.

Item 15a - Correspondence - Susie McLerie (3:15:47)

The board read the customers’ letter with both a complaint and a suggestion. The board
discussed ways to better inform their customers and to communicate in a more effective
manner with the riding public.

Several commissioners asked for copies of the form in both digital and paper formats.

Item 16 — Executive Director Report (3:18:27)

Executive Director Carr provided updates on ongoing bus stop and shelter projects,
strategic planning, grant applications, interagency meetings and website upgrades. He
also addressed questions about terminology, project involvement, and survey
participation.

Item 16A - Operations Report — Chief Operations Officer Jennifer Geisler (3:28:34)
Chair Kleczek asked COO Geisler what was the time period of her report?
COO Geisler responded that it was a monthly report that covered the previous month.

Item 16b — Mobility - Mobility Manager Jason Jones (3:29:20)
The board had no questions for Mobility Manager Jason Jones.

Item 16¢c - Human Resources — HR Manager Sam Bdeir (3:29:57)

HR Manager Bdeir reported on staffing, training, job description updates and insurance
negotiations for staff health insurance. He also informed the board that he was researching
new systems to have payroll, HR, workforce management, and operations under one
system to increase productivity.

Discussion:

e Commissioner Montero clarified that any new system purchased would have to be
approved by the board. Mr. Bdeir concurred and confirmed that that he would be
making a presentation to the board.

e Chair Kleczek stated that for the past 3 months the board has requested the
updated job descriptions to be provided to the board, and they have not received
them. She directed the HR manager include job descriptions for all staff positions in
the next board packet associated with the organizational chart approval.

e Chair Kleczek asked how the board members are being notified of newly available or
required training? Mr. Bdeir answered that the members should get an e-mail from
Vector telling you that you have an assigned training. Several board members stated

they have not received emails from Vector. Chair Kleczek told Mr. Bdeir to investigate

the issue and told him that he was able to click a button when he added a new
training that triggers a notification. Mr. Bdeir stated that he would investigate it.



e Chair Kleczek asked about the comprehensive review and modernization of the
personnel policy. She stated that the board had been told that the project had been
completed. Mr. Bdeir stated that the project was not completed, it was an on-going
project. The policy is 213 pages, and he is currently on page 81-82. There have been
a lot of laws and changes that have been changed since the policy was last updated
5-10 years ago.

e ChairKleczek asked if the discount he negotiated from Brown and Brown changed
the coverage? What sort of things have been changed? How was this negotiated? Or
is this just the standard discount for completing best practices that all districts
receive? Mr. Bdeir responded that the coverage did not change. The coverage is the
same and moving forward he is going to try to get better coverage. The discount was
based on how much we spend versus the expectations of how much we are going to
spend next year. The 6% discount was agreed upon during negotiations based on
the future plan. Mr. Bdeir clarified that it was on the proposals Chair Kleczek asked if
this was for employee insurance coverage or district liability coverage? Mr. Bdeir
stated that it was for employee insurance.

e ChairKleczek asked if the CPR/ First Aid/AED training is something that the board
members should be invited to attend? Mr. Bdeir stated that if they would like to, they
could. Mrs. Geisler responded that if a board member would like to attend the
CPR/FirstAid/AED training, they would need to let her know and have a confirmation
because itis $40 for the class. She would need to get the board member registered
as there are 2 separate classes offered so that we can get all the staff in.

e The board asked Mr. Bdeir to have the positions in the demographic distribution be
summarized and grouped by classification and FTE’s rather than individuals.

17a- Board Additional Items - Director Carr Supervisor Training (3:42:06)
Commissioner Montero made a motion that the board authorize the executive director to
register and report on the supervisory training that is being offered through SDAO in the
next few months.

Chair Kleczek asked if Commissioner Montero was referring to the six series supervisory
training that was in the SDAO newsletter several months ago.

Commissioner Montero confirmed that it was.

Commissioner Teeple seconded the motion.

Discussion:

Commissioner York stated that it would need to be compared to Director Carr’s calendar to
check for conflicts.

Chair Kleczek agreed and went on to state that this should be a priority based on the
discussion, comments and the evaluation. She believes it would be very useful.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek

Aye X X X X X X X

Nay

Abstained




The motion passed unanimously.

Carr stated that this feels like disciplinary action. That in response to his evaluation the
board is requiring him to take training, and he takes exception to that. He stated that he has
been supervising for 30 years.

Chair Kleczek stated that it was part of the process and that her and Commissioner
Montero saw a training opportunity that they thought would be valuable. Itis in alighment
with our goals as a district with improvements that we are looking for. It seems like a great
opportunity that was brought up by all parties as something that could be useful for the
district’s positive growth going forward.

Commissioner Teeple stated that she thought the motion was to authorize, but not to
direct. Chair Kleczek replied that they were asking him to register and report back to us on
the session. Commissioner Montero clarified that the training covered laws specific to
Oregon. Public meeting law, ethics laws, all the ORS’s. Chair Kleczek reiterated that the
board has requested that Director Carr register and attend the training and then report
back to the board.

17b- Board Additional ltems - Commissioner Stolberg Safety/OSHA & Technology
Concerns (3:47:08)

Chair Kleczek gave Commissioner Stolberg the opportunity to make the motion that he
discussed at the beginning of the meeting.

Commissioner Stolberg asked for guidance on and suggestions on how to make that
motion.

The board discussed whether a motion was required, as other directives during the
meeting should address his staff safety and training, OSHA compliance and technology
concerns.

Commissioner Montero suggested getting a copy of the section of the operations policy
manual that covers staff safety, OSHA compliance and staff safety.

Chair Kleczek suggested the board request a presentation from the SETD Safety Committee
at the next board meeting that addresses the concerns that Commissioner Stolberg
brought up at the beginning of the meeting. The board would also request the operational
policies that pertain to those concerns.

Commissioner Stolberg made a motion requesting that the board receive a report on the
concerns raised in this meeting from the Safety Committee and they report back to the
board at the next meeting.

Commissioner Romero seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

The motion passed unanimously.



17c- Board Additional Items - Commissioner Montero Website Concern (3:51:29)
Commissioner Montero asked to make sure that within the month that there’s something
on the website that provides a venue for people to make comments and complaints. She
asked if there needed to be a motion or is that just a board direction?

Director Carr stated that that link does exist, it is under ‘CONTACT US’.

Commissioner Montero says that when you click on the link it goes nowhere.

Director Carr said that it must be broken and can be fixed.

Chair Kleczek confirmed that it was an important fix and as the district moves forward with
the website redesign, they want the ability for people to reach out to us on the front page.
Commissioner Stolberg suggested that we have a transaction confirmation that somebody
received the email and will respond. Whether that is an automatic response or not.

Chair Kleczek agreed that was a good idea.

Director Carr and COO Geisler agreed and accepted the task as an action item.

17c- Board Additional ltems - Commissioner Montero ED Carr Smart Goals (3:55:58)
Chair Kleczek collected all materials from the executive session from board members.
Commissioner Montero made a motion that the board go forward with developing smart
goals for the coming fiscal year for the executive director.

Commissioner Romero seconded the motion.

York Alegria Montero | Romero | Stolberg | Teeple Kleczek
Aye X X X X X X X
Nay
Abstained

The motion passed unanimously.

Meeting adjourned at 1:00 p.m.

Minutes prepared by Erica Bruney, executive assistant

Minutes approved by:

Tita Montero, Board Secretary-Treasurer

Action items from board meeting:
e Make the amendments to the June 25, 2026, meeting minutes, submit them to
Commissioner Montero for signature and include in the meeting minutes.



Fix video time directions in minutes.

Jason Jones investigate cause of incorrect video timings in meeting minutes.
Safety Committee to prepare presentation with the section of the operations policy
manual that covers staff safety, OSHA compliant and staff safety to address
Commissioner Stolberg’s employee safety, and OSHA concerns.

Create a presentation on the paratransit rider experience.

Create PDF fillable Service Improvement Form.

Correct the verbiage on the policy 804 $4 prior to sign off by chair.

Executive Assistant to send out calendar invite and updates to board members for
the CPR/First Aid/AED classes and confirm board member registration.

Create complaint link on the first page of the website.

Create autoresponder for customer complaints and comments on website.
Provide board members with paper and digital copies of the Service Improvement
Form.

F/U SDS, painting and property maintenance concerns — Director Carr

Fix meeting recordings — Mobility Manager

Purchase & install OWL - Director Carr & Mobility Manager

August NWACT Report — Commissioner York

Report re status of finance department issues and needs — Heidi Loeb Now CFO
Sign/Submit ODOT 5311 Agreement Amendment — Director Carr

Formation of customer service work group — Director Carr

Outline formation of Finance Committee — Commissioner Montero

Org Chart rework — Director Carr

Fix customer complaint and input links on website — Director Carr

Submit STIF grant proposal approved by board - Director Carr

Provide McLerie letter to commissioners

Copies of PD drafts for board - HR Manager

Personnel Policy update — HR Manager

Add the demographic distribution be summarized and grouped by classification and
FTE’s rather than individuals - HR Manager

Report on SDAO supervisory training — Director Carr

Items in progress:

Creation of Executive Director smart goals.






