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SUNSET EMPIRE TRANSPORTATION DISTRICT
Board Policy Committee
July 16, 2026 | 3:00 p.m.
Meeting Minutes
APPROVED

Link to meeting video: https://www.youtube.com/watch?v=qqYw65JPVNc

1. Call to Order (0:10:53)
Commissioner Tita Montero, committee chair, called the meeting to order at 3:05 p.m.

2. Pledge of Allegiance (0:11:20)

3. Roll Call (0:12:18)
Commissioners present: Tita Montero, Penny York and Matthew Stolberg.
Staff/visitors present: Jason Jones, Erica Bruney

4. Changes to Agenda (0:12:20)
None

5. Public Comment (0:12:30)
None

6. Approval of Minutes (0:12:50)
Commissioner York moved approval of the April 9, 2026, committee meeting minutes.
Commissioner Stolberg seconded the motion.

Montero Stolberg York
Aye X X X
Nay
Excused

Motion passed unanimously.

7. Continued Business

7a. Combined Policies 804a and 804b (0:13:21)

The committee reviewed the history of policies 804A and 804B, noting that 804A was
approved two board meetings ago and 804B had been tabled. The committee agreed to
combine both into a single policy with the main change being that the board will appoint




staff authorized to transfer funds between accounts, and these appointments will be
reviewed annually by the finance committes.

Commissioner Montero gave the commitiee two options for the adoption date of the form,
One would show the historical dates, and the other would simply be the board adoption
date. The committee decided it was sufficient for the historical record to be in the meeting
minutes, and the new policy would start from the current board adoption date.
Commissioner York motioned the committee to recommend the Disbursement of Funds
policy form be forwarded to the board for adoption.

Commissioner Stolberg seconded the motion.

Discussion:

Commissioner Montero raised a concern about the policy title, as ‘disbursement of funds’
did not clearly cover fund transfers.

The committee discussed and agreed to the title of “Disbursement and Transfer of Funds’
to avoid confusion when presenting it to the board.

Commissioner York amended her motion to include the policy form new title
‘Disbursement and Transfer of Funds’

Commissioner Stolberg as the second, agreed.

Montero Stolberg York
Aye X X X
Nay N
Excused

The motion passed unanimously.

7b. Review of Reorganized Policy List (0:22:30)

Commissioner Montero led the committee through a detailed review of the reorganized
policy list, classifying policies by type (e.g., governance, contracting, finance, HR),
identifying redundancies, and discussing where to consolidate or relocate specific
policies.

e Classification and Source Tracking: The committee examined the policy list, which
included policies sourced from legacy documents, SDAO models, and Al ~-generated
suggestions. Each policy was classified by type, and its origin was noted to facilitate
comparison and consolidation.

e Contracting and Coordination Policies: Policies related to partnerships with local
governments, coordination with ODOT, intergovernmental agreements, and federal
grants were reviewed, The committee agreed 1o add a new line for federal grants and
to keep these items grouped under contracting coordination, with the
understanding that further consolidation may occur after a detailed review.

» Executive Director Policy Grouping: The committee identified overlapping policies
regarding the executive director’s role, selection, requirements, evaluation, and
employment. They agreed to collapse duplicate items, add a new policy for




executive director’s employment, and flagged ambiguous items for further
clarification.

¢ Finance Policy Structure: Finance-related policies were reviewed for possible
consolidation, such as combining budget development and monitoring, and
clarifying the distinction between capital improvement planning and asset
management. The committee also discussed the placement of finance committee
charters and agreed these should be under governance.

e Policy Relocation and Consolidation: Several policies were identified for
relocation, such as moving legal counsel contract review and governing statutes to
governance or regulations, and combining similar policies (e.g., board
reimbursement and board member expense and compensation). Th committes
made notes for further review and consolidation as the process continues.

¢ HR and Operations Policy Placement: The committee, guided by Commissioner
Montero evaluated the placement of HR and operations-related policies. The
committee debated whether certain items (e.g., workplace safety, non-
discrimination, service standards, DEl) should remain under HR or be moved to
other categories such as governance or regulations. They agreed these items fit best
under HR, as they reflect the board’s philosophy and oversight responsibilities.

e Serivice Standards and Planning: There was a discussion about whether service
standards and performance expectations, as well as service-planning and changes,
should be categorized under HR or operations. The committee noted that while
operational polices exist, the board’s expectations and responsibilities { such as
approved route changes) should be reflectedd in board policy.

e Clarification of Board ResponsibiliotSies for Service Changes: The commitiee
clarified that significant service changes, such as route modifications, require board
approval, and discussed the need to reflect this responsibility in board policy.

o Board Approval for Route Changes: The committee confirmed that major
service changes, such as altering or discontinuing routes, are the board’s
responsibility and must be addressed publicly and approved by the board,
while minor operational changes such as season schedule adjustments may
not require board action.

o Policy Implications: The committee agreed to ensure that board policies
clearly delineate the board’s role in approving significant service changes
and noted the nead for further education on this topic based on recent
training attended by some members.

9. Commitice Member Comments (1:30:24)

Commissioner Stolberg commented that he believes that the committee is doing a good
thing. He likes that they are working on the small things and working towards the bigger
things

Commissioner York commented that she believes that having the categories will make it
more productive when talking to the board about the priorities.



Commissioner Montero thanked the committee members for sticking with it what she
believes is the hardest part. They can then figure out how to do the work of each policy.

10. Adjournment

The meeting was adjourned at 4:30 p.m.

Minutes prepared by Erica Bruney, executive assistant

Minutes approved by:

/.8

vIT v
Tita\lqontero, committee chair

Action items from the meeting: ‘

e Executive Assistant, Erica Bruney to amend the title of B804 to Disbursement and
Transfer of Funds.

e Add anew line for “Federal Grants” to the contracting coordination section of the
policy list as the line 76.5 and share any available resources form the National
Special Districts Association webinar with the committee.

e NextBoard Policy Committee meeting Wednesday, August 12, 2026 3:00-4:30 p.m.



