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Meeting location: Astoria Transit Center, 900 Marine Drive, Astoria, OR 97103 
Meeting link: https://teams.microsoft.com/meet/230210298184961?p=2GcRBTRzonIAZYSCJx 
Meeting ID: 230 210 298 184 961 | Passcode: p6Vy7qp2 
Dial in by phone: | Phone conference ID:  
 

AGENDA 
  Action Responsible 

Item 1 
3:00 P.M. 

Call to Order 
 

 Chair Montero 

Item 2 
1:31 P.M. 

Pledge of Allegiance  Chair Montero 

Item 3 
1:33 P.M. 

Roll Call  Chair Montero 

Item 4 
1:35 P.M. 

Changes to Agenda Review/Approval Chair Montero 

Item 5 
1:40 P.M. 

Public Comment  
(3-minute limit per person) 

 Public 

Item 6 
1:45 P.M. 

Approval of Minutes 
a. Committee meeting on 6/19/26 

Review/Approval Chair Montero 

Item 7 
1:50 P.M. 

Continued Business 
a. Combined policy B804  
b. Review reorganized policy 

list. 
c. Forensic audit policy 

Information/ 
Discussion 

Chair Montero 

Item 8 
2:45 P.M. 

New Business 
 

Review/Approval Chair Montero 

Item 9 
3:20 P.M. 

Committee Member Comments  Committee 
Members 

Item 10 
3:30 P.M. 

Adjournment  Chair Montero 

 
Times are approximate guidelines and may change. 
This meeting location is accessible to people with disabilities. Upon request, SETD will make 
reasonable accommodation, including assistive listening devices, sign language interpreters, large 
print materials, or other auxiliary aids. Please contact Erica Bruney at (503) 861-5370 or 
erica@ridethebus.org at least 48 hours before the meeting to request accommodation. 
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Regular Committee Meeting 
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Item 6 Approval of Minutes 
Date: July 16, 2026 
 

Summary: Minutes from June 19, 2026, meeting of the Board Policy 
Committee are ready for review by the committee. 

Attachments:  

• Draft minutes from the June 19, 2026, committee meeting. 

 

 

Sunset Empire Transportation District 
BOARD POLICY COMMITTEE 
 



 

 
SUNSET EMPIRE TRANSPORTATION DISTRICT  

Board of Commissioners   
June 19, 2026 | 1:30 p.m.  

Board Policy Committee Meeting Minutes 
DRAFT 

 
Link to meeting video: https://youtu.be/ZSns44bzBik?si=1MizqSbn83Mu6vOD 

 
 

1. Call to Order 
Commissioner Tita Montero, committee chair, called the meeting to order at 1:35 p.m. 
 
2. Pledge of Allegiance 
 
3. Roll Call (0:03:10) 
Commissioners present: Tita Montero, Penny York and Matthew Stolberg. 
Staff/visitors present: Jason Jones, Erica Bruney 
 
4. Changes to Agenda (0:03:28) 
Commissioner Stolberg requested to add a discussion of policy authorizing grant application to the 
agenda. 
 
 
5. Public Comment (0:05:44) 
None 
 
6. Approval of Minutes (0:05:56) 
Commissioner York moved approval of the April 9, 2026, committee meeting minutes. 
Commissioner Stolberg seconded the motion. 
 

 Montero Stolberg York 

Aye X X X 

Nay    

Excused    

 
Motion passed unanimously. 
 
Discussion: 
Commissioner Montero confirmed with the committee that the revision of policy B312 was 
submitted and approved, while the combined draft policies 804a and 804b were forwarded to the 
board but subsequently removed from the agenda.  



 

The committee recalled discussing the ticket bank at the last board meeting but noted that no 
action was taken.  
Commissioner Montero committed to including this as a recommendation in their report at the 
next board meeting.  
The committee noted that the recommendation to request an update from ODOT regarding 
outstanding audit items was not completed, with recollecting that the executive director requested 
a postponement. 
 
7. Continued Business 
a. Review draft policies 804a and 804b (0:12:12) 
The committee confirmed that policies 804a and 804b should have been merged into single policy 
804 and be brought to the next board meeting.  
Commissioner Montero will have Erica, the executive assistant, find the document and send it to 
Tita for final review.  
 
b. Policy manual table of contents comparison (0:14:46) 
Commissioner Montero stated that the previous executive assistant, Sara, had previously prepared 
a comparison of the SETD legacy, SDAO model and AI model policies. She would like the 
committee to walk through the lists and identify what they want on their list.  
Commissioner York agreed and suggested in addition to determining which policies to retain, they 
should also group them into logical categories and subcategories.  
Commissioner Montero agreed and stated that they also need to prioritize the policies.  
She then asked the committee to go on to the other discussion items and to return to this 
conversation at the end of the meeting. 
Return to Discussion: (0:32.30) 
Commissioner Montero suggested that they follow the AI policy model and open the policy manual 
with a description of the purpose of the policy manual.  
The committee worked through the AI model policy list, cross-referencing with their own legacy and 
SDAO model policies. They checked off which items to include, noting where new policies or 
appendices were needed and identifying redundancies.  
Members discussed and drafted high0level policy categories such as governance, finance, HR, 
customer service, operations, contracting, executive director and appendices.  
Commissioner Montero  
 
c. Forensic audit policy (0:09:01) 
Discussed earlier in the meeting and reminded of postponement by Director Carr. 
 
8. New Business 
a. Policy oversight of transferring funds (0:16:20) 
Commissioner Montero noted that there is no policy or procedure in place at the operational level 
for fund transfers. She suggested that a board policy be developed to ensure that such an 
operational policy exists and be reviewed annually.   
Commissioner Stolberg agreed that even though we don’t micromanage operations, we as the 
board are responsible for ensuring that operations complete the required tasks. It would be good 
oversight for us to have this policy in place. 
Commissioner York stated that one of the ways that the board exercises oversight is to have 
policies that say what needs to be done and what the purpose is and there needs to be some 
method of review.  



 

The committee agreed to prioritize this policy and communicate their intent to the board. 
 
b. Grant application authority policy (0:23:59) 
Commissioner Stolberg proposed authorizing the executive director to initiate grant applications or 
letters of intent without prior board approval, provided the board is notified immediately and 
receives a summary at the next meeting.  
The committee debated definitions, transparency and the need for a formal grants management 
policy. They agreed there was a need for a comprehensive grants management policy, referenced 
the AI model policies and agreed to include this in their list of potential new policies for future 
prioritization and board input.  
Thew committee agreed to inform the board of the policies under consideration and seek feedback 
on priorities before investing significant effort in drafting, to ensure alignment and avoid wasted 
work. 
 
9. Committee Member Comments (1:16:36) 
Commissioner Stolberg thanked the committee for hearing his idea. 
Commissioner York stated that she felt like the progress on the categories will really make the rest 
of the work more efficient.  
 
10. Adjournment  
 
The meeting was adjourned at 2:55 p.m. 
 
 
Minutes prepared by Erica Bruney, executive assistant 
 
Minutes approved by: 
 
______________________________________ 
Tita Montero, committee chair 
 
 
 
 
Action items from the meeting: 

• Add the recommendation for the committee to work on drafting a Ticket Bank policy 
to report at the next board meeting 

• Erica to combine 804a and 804b into one document entitled 804, and send to 
Commissioner Montero 

• Erica to send editable versions of pages 11-16 of the meeting packet to 
Commissioner Montero.  

• Commissioner Montero will reorganize the policy list with new categories and 
subdivisions.  
 

 



 

             
             
             
             
             
             

 

Item 7a Review Draft Policy B-804 
 

Date: July 16, 2026 
 

Summary: The Board Policy Committee on June 19, 2026, proposed 
combining policies 804a and 804b. 

The drafts are presented for committee review.   

Attachments:  

• Draft policy 804 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sunset Empire Transportation District 
BOARD POLICY COMMITTEE 
 



 

SETD Board Policy Title: 

 

Disbursement of Funds 

SETD Board Policy #: 

 

B804 
Board Adoption Date: 

 

Chair Signature: 

 

Chair Signature Date: 

Board Review/Update Date: 

No Revision: ☐ 
Revision: ☐ 

Date:  
 

 

Chair Signature: Chair Signature Date: 

Board Review/Update Date: 

No Revision: ☐ 
Revision: ☐ 

Date:  

 

  

 
Purpose:  
 
To assure: 

• Separation of duties 
• Restrictions on funds 
• Proper tracking 
• Proper disbursing 
• Sufficient trained staff 

 
Policy:  

1. The board officers, the executive director and the chief operating officer shall be the 
authorized signers on district bank accounts. 
 

2. All checks shall be signed by two authorized signers, with at least one signer being a 
board officer. 
 

3. The board shall designate the depositories for the district. Only qualified 
depositories for public funds are eligible to be utilized per ORS 295.002. 
 

4. The Board of Commissioners appoints staff who are authorized to effect transferring 
funds between accounts. Such appointments will be reviewed at least annually by 
the Finance Committee, which will make recommendations to the Board regarding 
changes. 
 



 

             
             
             
             
             
             

 

Item 7b Review of Combined Possible Policy 
List  
 

Date: July 16, 2026 
 

Summary: The Board Policy Committee on March 12, 2026, asked for a 
spreadsheet comparing the table of contents for the existing SETD board 
policy manual, the table of contents from SDAO’s model policy manual, and 
the AI model table of contents created for the March 12 meeting.  

Commissioner Montero reorganized the policy list per the committee 
recommendations in the June 19 committee meeting.  

Attachments:  

• Comparison spreadsheet 
• Combined Possible Policy List 
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COMBINED POSSIBLE POLICY LIST 



 

 
 

 



 

 
 
 
 
 
 



 

 
 
 
 
 



 

 
 
 


