Special Meeting June 30, 2026

Tillamook County Transportation District
Board of Directors Special Meeting
Tuesday, June 30, 2026 — 6:00PM
Transportation Building

3600 Third Street, Tillamook, OR

Special Meeting Minutes

1. Call to Order: Board Vice Chair McCall called the meeting to order at 6:00 pm.

2. Roll Call:
Present
TCTD Board of Directors
Gary Hanenkrat, Director
Marni Johnston, Treasurer
David McCall, Vice-Chair
Nan Devlin, Secretary
Eric Sappington, Director

TCTD Staff
Brian Vitulli, General Manager
Keri Brown, Admin Assistant/Board Clerk

Guest
Steve Shropshire, Esq. TCTD’s Legal Counsel, Jordan Ramis (via Zoom)

3. Announcements, Changes to Agenda, Agenda Approval

Vice Chair McCall announced that there is a quorum, the agenda has been published,
that there were no changes to the agenda, and that the agenda was approved. Vice
Chair McCall asked GM Vitulli is there were any announcements, and GM Vitulli
announced that he would like to make a statement. GM Vitulli's statement read:

I'd like to announce to the TCTD Board of Directors, retroactively, of a potential
conflict of interest in the employment of a member of my household at the District.
On March 19, 2026, my partner, Jacquelyn Puett, began employment at the District
as the NEMT Brokerage Manager (BM). Prior to this, | referred to the District’s
Personnel Policies & Employee Handbook for guidance on this issue and saw that
Policy 3.1. (Employment of Relatives or Persons in the Same Household) did
not prohibit a member of my household from being hired as long as the individual
hired did not work in a direct supervisory relationship. | was not aware of any
Oregon Revised Statutes that said otherwise. While | believed the Personnel
Policies & Employee Handbook allowed for this and that | was not acting counter
to what the handbook stated, | took the following steps to remove myself from the
BM candidate recruitment process:

e Between the time of the former BM's resignation in early January 2026 and
prior to recruitment of the new BM, the BM position reporting structure was
changed to report directly to the Finance Supervisor. The reporting structure
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has recently been changed to have the BM report directly to the Operations
Superintendent for better operational alignment. The Board recently
approved that latest change two weeks ago at its June 17" Board meeting.

e The hiring/interview panel was composed of the Finance Supervisor,
Operations Superintendent, and CareOregon’s Director of Transportation
(San Sunowen) and | had no involvement in candidate screening or
interviewing. Nor did | attempt to influence members of the panel to achieve
a certain result.

¢ BM interviews were held on March 6, 2026, of which | did not attend.

e Four candidates applied and three were interviewed. By a strong margin, the
preferred, most qualified candidate was recommended by the panel for hire.

e Jacquelyn Puett began employment at the District as the NEMT Brokerage
Manager on March 19, 2026.

Furthermore, | am also taking steps, at the request of the Board of Directors, to
update Policy 3.1. of the Personnel Policies & Employee Handbook to better reflect
Employment of Relatives or Persons in the Same Household at the District in
order to comply with applicable Oregon Revised Statutes. Finally, | apologize for
the confusion, the distraction, and the time this has caused all involved, and it is
my desire to continue moving forward with the best interests of the District in mind.
Thank you all for your support.

4. Executive Session: ORS 192.660(2)(b )- Consider the Dismissal or Discipline of, or
fo Hear Complaints or Charges Brought Against, a Public Officer, Employee, Staff
Member or individual agent.

Vice Chair McCall called the Executive Session into order at 6:06 pm.

Vice Chair McCall ended the Executive Session at 6:27 pm.

Motion by Director Johnston that the Board respond to the Tyler Hellner complaint as
follows:

1.

Direct the District’s attorney to prepare a responsive letter that indicates the Board
has heard Mr. Vitulli's explanation of the Jacquelyn Puett hiring process in open
session. And that based on that explanation and subsequent consideration of the
matter in executive session, the Board has determined that no formal investigation
is warranted.

. To direct General Manager Vitulli to take the necessary steps to implement the

procedural and structural safeguards in ORS 244.177 regarding the co-
employment of members of the same household by the District.

Seconded by Director Sappington.

Motion Passed
By Vice Chair McCall, Directors
Hanenkrat, Johnston, Sappington, and Devlin
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5. Adjournment: Board Vice Chair McCall adjourned the meeting at 6:29 pm.

These minutes were approved on this 19" of August 2026.

ATTEST:
J s 7
David McCall, Board Vice Chair Brian Vitulli, General Manager
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