Regular Meeting June 17, 2026

Tillamook County Transportation District
Board of Directors Regular Monthly Meeting
Wednesday, June 17, 2026 — 6:00PM
Transportation Building

3600 Third Street, Tillamook, OR

Meeting Minutes

1. Call to Order: Board Vice Chair McCall called the meeting to order at 6:00 pm.
2. Pledge of Allegiance

3. Roll Call:
Present
TCTD Board of Directors
Gary Hanenkrat, Director
Marni Johnston, Treasurer
David McCall, Vice-Chair
Vern Ressler, Director
Nan Devlin, Secretary
Eric Sappington, Director

Absent
TCTD Board of Directors

TCTD Staff

Brian Vitulli, General Manager

Charlene Pech, Finance Supervisor

Sue Lewis, Office Assistant

Jacquelyn Puett, Brokerage Manager
Michael Reed, Operations Superintendent
Keri Brown, Admin Assistant/Board Clerk

Guest

Jim LeNormand, Public

Tyler Hellner, ATU Representative

Steve Shropshire, Esq. TCTD’s Legal Counsel, Jordan Ramis (via Zoom)
Michael Thompson, Public

Parker LeNormand, Public

John Grover, Public

Cristel Scott, Public

John Cline, Public

Doug Vernieu, Public

Bruce Hansen, ATU President (via Zoom)
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4. Announcements and Changes to Agenda

Vice Chair McCall requested the following changes to the agenda: move the Executive
Session to the last item under Action Items, move the Board Vacancy item from
Discussion Items to the Regular Meeting section following the Budget Hearing, and
remove the Motion to Approve the Minutes of the May 20, 2026, Regular Board
Meeting from the Consent Agenda to discuss separately.

Motion by Director Johnston to Approve the Executive Session be moved down as

the last item in Action ltems, Board Vacancy from Discussion ltems to Regular

Meeting after Budget Hearing and remove Motion to Approve the Minutes of May 20,

2026, Regular Board Meeting from the Consent. Item. Seconded by Director
Hanenkrat.

Motion Passed

By Vice Chair McCall, Directors Ressler,

Hanenkrat, Johnston, Sappington and Devlin

5. Public & Guest Comments:

Tyler Hellner made a public comment reminding the Board to remain vigilant and to
exercise their oversight and concluded with gratitude for the opportunity to serve this
community through the District.

John Cline made a public comment that there has been controversy regarding the
District's budget and how District funds are being spent. He expressed his belief that
GM Vitulli is making good decisions, including the purchase of new buses. Referring
to comments made by Tyler, he believes that management knows how to make things
good again. He added that, in his opinion, the District is in a good place despite "a few
bad apples.” He also stated that someone called him a "scab" as he got out of his
vehicle to attend the meeting. He concluded by expressing his appreciation for the
work of the Administrative and Operations management teams and said he believes
the District has improved significantly compared with a few years ago.

John Grover stated that he wanted to echo the comments made by John Cline. He
said he has full confidence in the District's management team, and that GM Vitulli and
OS Reed have been straightforward with him from the beginning. He concluded by
expressing his appreciation for their leadership and for their being part of the District.

Cristel Scott made a public comment to let the Board know that we are not
experiencing high turnover. We have a fantastic staff, largely due to the unwavering
dedication of our drivers, dispatchers, Superintendent, and General Manager. Being
the Operations Coordinator and working so closely with the team, she acknowledged
that there have been some disruptions in daily office operations over the last couple
of weeks. She said that despite this, our drivers, dispatchers, and managers have
remained deeply committed to the mission, vision, and values of the District. Our staff
has shown immense grace and resilience under pressure, and it is my absolute
privilege to work with them every day.
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Michael Thompson made a public comment that he strives to ensure the safety of
employees and customers. He expressed concern that certain safety issues, including
the emergency brake on Bus 203, need to be repaired. Stated that he would no longer
transport passengers without the necessary safety requirements being met and said
he believes the situation is unacceptable.

6. Budget Hearing:
Board Vice Chair McCall called the Budget Hearing to order at 6:15 pm.
Updates for FY 2026-2027 Budget are included in the Board packet pages 1-35.
Board Vice Chair McCall adjourned the Budget Hearing at 6:15 pm.

7. Board Vacancy - Position 6 (Expiring June 30, 2027):

District Counsel Steve Shropshire explained that, due to the vacancy in the Chair
position, the Board would need to address two matters. First, the Board must appoint
a Director to fill in the vacant seat. He stated that the Board may determine its
preferred appointment process, including identifying potential candidates, bringing
those names forward at a future meeting, and appointing an individual to serve the
remainder of the unexpired term, which ends on June 30, 2027. Mr. Shropshire further
explained that, pursuant to state law, the Transportation District statutes, and Board
Policy, the Board is required to elect a Chair from among its members at the first
meeting following July 1 of each year. He advised that the Board could either proceed
with the election that evening or continue to have the Vice Chair serve as the presiding
officer until a later date. Mr. Shropshire also noted that, with a Board of six Directors,
the quorum requirement is four members, and a majority vote also requires four
affirmative votes.

Director Devlin asked whether it was permissible for the Board to leave the position
vacant or whether it would need to be filled before the next election. Vice Chair McCall
responded that the Board has previously operated with vacancies, including occasions
when there were two vacant positions at the same time. He added that, in some
instances, the Board has waited until the next election cycle to fill a vacancy.

Director Hanenkrat stated that there was no immediate urgency to fill the vacancy and
that the Board should allow time for interested applicants to come forward before
making an appointment.

Vice Chair McCall suggested directing District staff to post notice of the Board Director
vacancy on the District's website and publish the vacancy in the local newspaper to
encourage interested applicants.
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Director Johnston asked District Counsel Steve Shropshire to clarify the statutory
requirements for filling the Board vacancy. Steve Shropshire explained that the statute
does not prescribe a specific timeline for filling the vacancy. He stated that the Board
has discretion regarding the timing and may undertake a process it determines is
appropriate to identify and appoint the best candidate to fill the vacant position.

Vice Chair McCall requested that any applications received for the vacant Board
Director position be included in the Board packet for the July meeting. Vice Chair
McCall also asked whether the election of Board officers should take place at the July
meeting and whether the election would include only the Chair position or all officer
positions. District Counsel Steve Shropshire explained that the District's policy manual
does not currently provide for the appointment of the other officer positions. He stated
that it would be appropriate to appoint all Board officers at the same time but
recommended that Policy 10 be reviewed and revised to clearly define each officer's
position and its respective duties. He noted that revising the policy was not an urgent
matter and that, consistent with past practice, the Board could elect the remaining
officers at the July Board meeting.

STATE OF THE DISTRICT REPORT

8. Financial and Grant Reports: Updates for the month of March 2026 are included in
the Board packet pages 36-55.

9. Service Performance Reports: Statistics for April 2026 are included in the Board
packet page 56-57.

Vice Chair McCall inquired about Route 3 and whether ridership numbers remained
consistent and were not affected during the disruption of service at the Sunset Empire
Transportation District. OS Reed stated that the service disruption is still ongoing. He
reported that he recently met with the COO of the Sunset Empire Transportation
District, and they are exploring the possibility of establishing summer routes with
increased service to Cannon Beach.

Director Johnston stated that her son, who is developmentally disabled and does not
drive, relies on the bus to travel to work each day. She expressed that he is
comfortable making his connections and that the service provides him with a valuable
sense of independence.

10.Northwest Oregon Transit Alliance: Updates for May and June 2026 are included
in the Board packet pages 58-60.

11.NW Rides Brokerage: Updates for the month of May 2026 were distributed during
the meeting.

Director Johnston asked what arrangements are in place when individuals are
released at late hours, such as 11:00 p.m. Brokerage Manager Puett stated that she
has received phone calls in the evenings and on weekends. She explained that the
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Brokerage has an after-hours call service through contracted medical providers to
support transportation needs during those times.

Vice Chair McCall asked whether the compliance audit is separate from the financial
audits and whether it is conducted by CareOregon or an independent entity.
Brokerage Manager Puett stated that the compliance audit is requested by
CareOregon. She explained that CareOregon provides a list of required documents,
and the District submits the requested materials for review.

Brokerage Manager Puett stated that Vice Chair McCall had raised questions at the
previous Board meeting regarding the mileage reimbursement rate, which is $0.49 per
mile and is established by the Oregon Health Authority (OHA). She explained that
while the Brokerage program is structured by OHA, the rate may be adjusted if
deemed appropriate. Director Johnston asked whether the reimbursement rate could
be subsidized using funds discussed earlier. Brokerage Manager Puett stated that this
may be possible.

12.General Manager Report: Updates included in Board packet pages 61-66 (see GM
Report in packet for details):

Administration/Coordination

Planning Development

Grant Funding

Facility/Property Development

Operations and Vehicle Maintenance

Ll - i 2

Director Johnston asked which specific city or locations were being considered for the
additional trolley service. GM Vitulli stated that the trolleys would operate on all
deviated fixed routes, with the exception of Route 5 that goes to Portland. Vice Chair
McCall asked whether the trolleys were already in service or still in training, noting
that one had been seen in Bay City. GM Vitulli stated that the vehicles were nearing
being placed into service. OS Reed added that camera systems are still being
installed and finalized before the trolleys are placed into service.

13.Miscellaneous: None

CONSENT CALENDAR

14.Motion to Approve the Minutes of May 20, 2026, Regular Board Meeting.

Vice Chair McCall requested that the words “of agreement” be added so that the
statement under Consent Calendar Item 18 reads: “Chair Bean stated that the term
Memorandum of Agreement is not specifically...”

Motion by Director Devlin to Approve the Amended Minutes of May 20, 2026,
Regular Board Meeting. Seconded by Director Sappington.
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Motion Passed
By Vice Chair McCall, Directors Ressler,
Hanenkrat, Johnston, Sappington, and Devlin

15.Motion to Approve the March / April 2026 Financial Statements.
16.Motion to Approve the Minutes of May 13, 2026, Budget Committee Meeting.
17.Motion to Approve TCTD Organizational Realignment.
Motion by Director Devlin to Approve the March / April 2026 Financial Statements,
Motion to Approve the Minutes of May 13, 2026, Budget Committee Meeting and
Motion to Approve TCTD Organizational Realignment. Seconded by Director
Hanenkrat.
Motion Passed
By Vice Chair McCall, Directors Ressler,
Hanenkrat, Johnston, Sappington, and Devlin

ACTION ITEMS

18.Resolution 26-14 In the Matter of Adopting the Budget, Making Appropriations,
Levying Taxes and Categorizing Taxes for FY 2026-2027.

Motion by Director Devlin to Approve Resolution 26-14 In the Matter of Adopting the
Budget, Making Appropriations, Levying Taxes and Categorizing Taxes for FY 2026-
2027. Seconded by Director Hanenkrat.

Vice Chair McCall called for a roll call vote. The votes were recorded as
follows:

e Director Hanenkrat: Aye

» Director Ressler: Aye
e Director Devlin: Aye
¢ Director McCall: Aye

e Director Sappington: Aye
e Director Johnston: Aye

Result: Motion Passed Unanimously.

19.Resolution 26-15 In the Matter of Adopting a Revised Administrative Employee
Compensation Plan for the District.

Vice Chair McCall asked whether the structure applies uniformly across all steps
within the pay scale or whether steps exist for those positions. GM Vitulli stated that
some Brokerage positions include step structures for employees; however, the item
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under discussion reflects only the overall minimum and maximum wage range for
those positions.

Motion by Director Johnston to Approve Resolution 26-15 In the Matter of Adopting
a Revised Administrative Employee Compensation Plan for the District. Seconded
by Director Sappington.
Motion Passed
By Vice Chair McCall, Directors Ressler,
Hanenkrat, Johnston, Sappington, and Devlin

20.Resolution 26-16 Authorizing the General Manager to Execute a Professional

21.

Services Agreement with Madison Avenue Collective for NWOTA Website
Management.

Vice Chair McCall noted that NWOTA is a collaboration of five entities, not only TCTD,
and asked whether the other four entities had also reviewed and provided consent for
the website services. GM Vitulli stated that at the NWOTA meeting held on May 8,
2026, all members were in agreement to work with Madison Avenue Collective.
Director Devlin asked where Madison Avenue Collective is located. GM Vitulli stated
that the primary project manager is based in Colorado Springs, Colorado, but staff is
located in additional locations.

Motion by Director Sappington to Approve Resolution 26-16 Authorizing the General
Manager to Execute a Professional Services Agreement with Madison Avenue
Collective for NWOTA Website Management. Seconded by Director Devlin.

Motion Passed
By Vice Chair McCall, Directors Ressler,
Hanenkrat, Johnston, Sappington, and Devlin

Resolution 26-17 Authorizing the General Manager to Execute a Professional
Services Agreement with Madison Avenue Collective for NWOTA Website
Redesign & Development.

Motion by Director Sappington to Approve Resolution 26-17 Authorizing the General

Manager to Execute a Professional Services Agreement with Madison Avenue

Collective for NWOTA Website Redesign and Development. Seconded by Director
Johnston.

Motion Passed

By Vice Chair McCall, Directors Ressler,

Hanenkrat, Johnston, Sappington, and Devlin

22.Resolution 26-18 Authorizing the General Manager to Submit FY 2027-2029

FTA Section 5310 Rural Allocation Grant Application.

Motion by Director Johnston to Approve Resolution 26-18 Authorizing the General
Manager to Submit FY 2027-2029 FTA Section 5310 Rural Allocation Grant
Application. Seconded by Director Sappington.
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Motion Passed
By Vice Chair McCall, Directors Ressler,
Hanenkrat, Johnston, Sappington, and Devlin

23.Executive Session: ORS 192.660(2)(b) — Consider the Dismissal or Discipline of, or
to Hear Complaints or Charges Brought Against, a Public Officer, Employee, Staff
Member or individual agent.

Vice Chair McCall called the executive session into order at 7:13 pm.

Vice Chair McCall ended the Executive Session at 8:00 pm and made note that
Director Ressler left the meeting at 7:49 pm.

There were no motions as a result of the executive session.

DISCUSSION ITEMS

24, Staff Comments

General Manager Vitulli: Thanked the Board for their support. He informed everyone
about the June Dairy Parade and the Tillamook County Fair, and added that we are
seeking volunteers to assist in our booth and drive the people movers. Asked the
Board members to take the CareOregon Fraud, Waste and Abuse training and to sign
the attestation forms when done.

Operations Superintendent Reed: Stated that he enjoys attending Board meetings and
noted that it is positive to see all Board members present.

Admin Assistant Brown: None.
Brokerage Manager Puett: None.
Office Assistant Lewis: None

25.Board of Directors’ Comments
Dir. Hanenkrat: None
Dir. Devlin: Stated that she completed the CareOregon training and signed the
required documentation. She also attended training sessions for Special Districts,
which included both Board members and Directors from other states. She asked
whether the new trolleys would participate in the June Dairy Parade and whether they

would carry riders. GM Vitulli responded that the new trolley would be in the parade
but would carry no riders.
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Dir. Johnston: Stated that she was surprised by the low mileage reimbursement rate
and questioned whether the Board could take action to increase it. She expressed
concern about fuel costs and noted the importance of ensuring volunteers are
adequately reimbursed so they do not incur out-of-pocket expenses while providing
assistance. Also referenced a prior comment regarding a safety brake issue on one
of the buses and expressed hope that the issue is temporary and being
addressed. Vice Chair McCall requested an update on specific vehicles at next
month's meeting. GM Vitulli stated that the issue referenced is not new. OS Reed
stated that mechanics inspect the equipment each time it is reported, and that the
safety committee, along with ODOT, has reviewed the matter.

Vice Chair McCall: Commented on the condition of the grounds along the streets near
the TCTD office, stating that they previously looked unkempt but now appear much
improved. He encouraged continued maintenance of the area. GM Vitulli stated that
the District is attempting to hire a Utility Attendant to help maintain the grounds going
forward.

Dir. Sappington: None

26.Adjournment: Board Vice Chair McCall asked for a motion to adjourn the meeting at
8:08 pm.

Motion by Director Johnston to adjourn. Seconded by Director Sappington.
Motion Passed

By Vice Chair McCall, Directors Hanenkrat,
Johnston, Sappington, and Devlin

These minutes were approved on this 15" of July 2026.
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David McCall, Board Vice Chair Brian Vitulli, General Manager
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