Regular Meeting May 20, 2026

Tillamook County Transportation District
Board of Directors Regular Monthly Meeting
Wednesday, May 20, 2026 — 6:00PM
Transportation Building

3600 Third Street, Tillamook, OR

Meeting Minutes

1. Call to Order: Board Chair Bean called the meeting to order at 6:00 pm.
2. Pledge of Allegiance

3. Roll Call:
Present
TCTD Board of Directors
Gary Hanenkrat, Director
Marni Johnston, Treasurer (via Zoom)
Jonathan Bean, Chair
David McCall, Vice-Chair
Vern Ressler, Director
Nan Devlin, Secretary

Absent
TCTD Board of Directors
Eric Sappington, Director

TCTD Staff

Brian Vitulli, General Manager

Sue Lewis, Office Assistant

Jacquelyn Puett, Brokerage Manager
Michael Reed, Operations Superintendent
Keri Brown, Admin Assistant/Board Clerk

Guest

Arla Miller, ODOT Public Transportation Division

Jim LeNormand, Public

Tyler Hellner, ATU Representative

Steve Shropshire, Esq. TCTD’s Legal Counsel, Jordan Ramis (via Zoom)

4. Announcements and Changes to Agenda

Motion by Director McCall to Approve Announcements, Changes to Agenda, and
Agenda Approval. Seconded by Director Devlin.

Motion Passed

By Chair Bean, Directors Ressler,

Hanenkrat, Johnston, McCall, and Devlin
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5. Public & Guest Comments:

Tyler Hellner commented on the minutes from the previous Board meeting and
submitted a written copy of his remarks for the record.

John Cline commented that things are improving, increased ridership, more drivers,
and buses running with more services. He appreciates the effectiveness of the District
management for their efforts.

6. Executive Session: None.

STATE OF THE DISTRICT REPORT

7. Financial and Grant Reports: Updates for the month of February 2026 are included
in the Board packet pages 1-25.

Director McCall asked about pages 23 and 24 in the Financial report, it states page
23 is showing one of three and page 24 shows three of three, need to know if there
are three pages or just two and is there a page missing. GM Vitulli stated that there
are three pages and the other page is 25.

8. Service Performance Reports: Statistics for March 2026 are included in the Board
packet page 26-27.

Chair Bean asked whether ridership is increasing across the state. OS Reed
responded that he was unsure whether other transit districts are expanding service
and restoring previously reduced routes. He added that the District's current progress
is a significant step in the right direction, with year-to-date ridership showing
meaningful gains.

9. Northwest Oregon Transit Alliance: Agenda from the May 2026 meeting and
minutes from the April 2026 meeting are included in the Board packet pages 28-30.

Director McCall commented that the April NWOTA minutes indicated the financial
information was not yet available for review and was expected within a few months.
He asked whether the reports have since been provided or if the organization
remained in a catch-up phase, adding that the issue extends beyond the District.

Chair Bean asked about the delay in financial reports. GM Vitulli stated that additional
information would be provided at a later date.

10.NW Rides Brokerage: Brokerage Manager Puett provided the following updates:
a. Total number of calls received in the Brokerage is 3,992 and 236 abandoned.
b. Planning to advertise for a new scheduler/dispatcher and CSR positions soon.
c. Expand on transportation provider network in areas where we have needs.
d. Participating in Healthy Kids Day coming up on May 30%.
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Brokerage Manager Puett addressed Director Hanenkrat's question from the previous
Board meeting about how rising fuel costs might impact TCTD’s NEMT service. She
stated that the rising costs would primarily impact the brokerage's contracted
transportation providers and their budgets, resulting in efficiencies such as more
shared rides. Director McCall had previously asked about the mileage reimbursement
rate and Puett informed the Board that the current rate was $0.49 per mile, up from
$0.47 per mile the previous year. She was meeting with CareOregon soon and would
inquire about the methodology used for the calculation and report back.

Discussion also took place on the ratio of calls to trips taken and it was explained that
not everyone calls to schedule a one-way trip, many calls cover multiple rides,
cancellations, or subscriptions for clients.

11.General Manager Report: Updates included in Board packet pages 31-32 (see GM
Report in packet for details):
a. Administration/Coordination
b. Planning Development
. Grant Funding
Facility/Property Development
Operations and Vehicle Maintenance

N

Director McCall asked about the two used trolley replica buses that were inspected.
GM Vitulli stated that the vehicles were located in Federal Way, Washington, at
Northwest Bus Sales. The buses are lightly used 2019 models previously operated by
Pierce Transit for special events and parades. They are 7-year/200,000-mile vechiles
and have reached their useful life in years, and were subsequently auctioned. The
District has arranged to purchase these vehicles, with delivery expected on May 21.

Director Devlin asked if the trolleys are going to be able to help Rockaway Beach for
the summer or are assigned to other duties. GM Vitulli stated that as soon as the
drivers have completed training on the new buses, they will be ready for service.

Chair Bean asked whether the trolley buses are equipped with a lift. GM Vitulli stated
that the buses are low-floor and can kneel to reduce step height for easier boarding.
They are also equipped with deployable ramps, which operate more quickly than those
on the District's Category B buses.

12.Miscellaneous: None

CONSENT CALENDAR

Director McCall requested that Consent Item 13: Motion to Approve the Minutes of
April 15, 2026, Regular Board Meeting be moved from the Consent Calendar to
discuss a change and that Consent Item 14: Motion to Approve February and March
2026 Financial Statements remove March from consideration.

Motion by Director McCall that Consent Item 13: Motion to Approve the Minutes of
April 15, 2026, Regular Board Meeting be moved from the Consent Calendar to
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discuss a change and that Consent ltem 14: Motion to Approve February and March
2026 Financial Statements remove March from consideration. Seconded by Director
Hanenkrat.

Motion Passed
By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin

13.Motion to Approve the Minutes of April 16, 2026, Regular Board Meeting

Motion by Director McCall to Approve the Amended Minutes of April 16, 2026,
Regular Board Meeting. Seconded by Director Hanenkrat.

Motion Passed
By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin

14.Motion to Approve the February 2026 Financial Statements

Motion by Director McCall to Approve the February 2026 Financial Statements.
Seconded by Director Devlin.

Motion Passed
By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin

15.Resolution 26-08 In the Matter of Declaring and Disposing of Surplus

Director Hanenkrat asked whether the District conducts its own surplus auctions.
GM Vitulli stated that the District utilizes a third-party service, GovDeals, to manage
the process. The District provides vehicle details, including condition and
photographs, and GovDeals manages the sale.

Motion by Director McCall to Approve Resolution 26-08 In the Matter of Declaring
and Disposing of Surplus. Seconded by Director Devlin.

Motion Passed
By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin

16.Resolution 26-09 Authorizing the General Manager to Enter Into a Janitorial
Services Agreement with Marie Mills Center for the Downtown Transit Center

Director McCall asked whether the current contracts differ from those offered last
year. GM Vitulli stated that the contracts include a slight increase in monthly fees.

Chair Bean asked about the signature on page 41 of the contract with Marie Mills for
Janitorial Services. GM Vitulli stated that the signature on page 41 was that of the
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Marie Mills representative and that the District has not yet executed the agreement,
as Board approval is required prior to signing. Updated contract reflecting a revised
fee structure has been provided by Marie Mills.

Motion by Director McCall to Approve Resolution 26-09 Authorizing the General
Manager to Enter Into a Janitorial Services Agreement with Marie Mills Center for
the Downtown Transit Center. Seconded by Director Devlin.

Motion Passed
By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin

17.Resolution 26-10 Authorizing the General Manager to Enter Into a Janitorial
Services Agreement with Marie Mills Center for the TCTD Administration
Building

Motion by Director Devlin to Approve Resolution 26-10 Authorizing the General
Manager to Enter Into a Janitorial Services Agreement with Marie Mills Center for
the TCTD Administration Building Center. Seconded by Director Ressler.

Motion Passed
By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin

18.Resolution 26-11 Authorizing the General Manager to Enter Into a
Memorandum of Agreement with the Tillamook Adventist School and the
Tillamook County YMCA for After School Transportation Services

Chair Bean stated that the term Memorandum of Agreement is not specifically
defined in the Oregon Revised Statutes (ORS) and questioned whether an
applicable defined term exists. GM Vitulli responded that the District has historically
used both Memoranda of Agreement (MOA) and Understanding (MOU), but in this
case an MOA is appropriate. GM Vitulli added that this is the second year of this
agreement between the three parties. District counsel Steve Shropshire explained
that a Memorandum of Agreement is commonly used between nonprofit or
governmental entities to document a binding understanding. He further stated that
Chapter 198, which governs Special Districts, references memoranda related to
agreements between such entities. Director Johnston added that she routinely drafts
Memoranda of Agreement in her work, as they are standard practice. Chair Bean
asked where the term is defined in ORS. Steve Shropshire stated that the ORS does
not specifically define Memorandum of Agreement, but such a definition is not
necessary for enforceability, as many legal terms lack statutory definitions. Chair
Bean stated that the matter at hand does not appear to involve an agreement
between two governmental entities.

Motion by Director McCall to Approve Resolution 26-11 Authorizing the General
Manager to Enter Into a Memorandum of Agreement with the Tillamook Adventist
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School and the Tillamook County YMCA for After School Transportation Services.
Seconded by Director Devlin.
Motion Passed
By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin

Resolution 26-12 Authorizing the General Manager to Execute Amendment
Number 4 to ODOT Grant Agreement Number 35328

Chair Bean asked when Grant Agreement Number 35328 was first received. GM
Vitulli stated that it was in 2022. Chair Bean asked why the grant has taken
approximately four years to complete. GM Vitulli explained that the funds were used
for the Transit Center renovation and are currently funding the design and upcoming
construction of the Hebo bus stop. The payment for two recently purchased trolleys
will expend the Trolley Purchase line item under Grant Agreement 35328.

Motion by Director Devlin to Approve Resolution 26-12 Authorizing the General
Manager to Execute Amendment Number 4 to ODOT Grant Agreement Number
35328. Seconded by Director Ressler.

Motion Passed

By Directors Ressler, Hanenkrat,
Johnston, McCall, and Devlin
Chair Bean voted nay

Resolution 26-13 Authorizing the General Manager to Execute Amendment
Number 2 to ODOT Grant Agreement Number 35822

Director McCall stated that in March, the District believed the correct line item had
been identified; however, within the past two months, the FTA reclassified it as a
different vehicle type. Arla Miller of ODOT confirmed that the change resulted from a
coding error in Program Services, which revised the allocation from three buses to
two.

Chair Bean asked about Revised Exhibit A, where it states ‘FTA funding Category B.
Project identified not ready to execute. Funds are not available until FTA grant
execution and subgrant agreement revision to release funds for reimbursement.
Arla Miller from ODOT stated that the District has a revision with FTA for these
funds, and the approval process requires additional time before ODOT can release
funds. ODOT cannot issue payments until the funds are received, which is why the
project is not yet ready for payment. Chair Bean asked whether the funding pertains
to future vehicles. GM Vitulli stated that it is only intended for two new trolleys
expected this fall.

Director McCall stated that it shows the delivery date of December 18!, so we should
not anticipate issues in receiving the funds. Arla Miller from ODOT stated that the
District should not encounter any problems.
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Motion by Director McCall to Approve Resolution 26-13 Authorizing the General
Manager to Execute Amendment Number 2 to ODOT Grant Agreement Number
35822. Seconded by Director Hanenkrat.

Motion Passed

By Directors Ressler, Hanenkrat,
Johnston, McCall, and Devlin
Chair Bean voted nay.

DISCUSSION ITEMS

21.Staff Comments

General Manager Vitulli: Informed everyone about upcoming events in Tillamook. The
Farmers Market will begin on June 13, and the June Dairy Parade is scheduled for
June 27, with plans to operate one of the recently acquired trolleys. The YMCA-
sponsored Healthy Kids Day event will take place on May 30 at the Pastega Activity
Center. The next Board meeting is scheduled for June 17.

Operations Superintendent Reed: None.
Admin Assistant Brown: None.
Brokerage Manager Puett: None.

Office Assistant Lewis: None

22.Board of Directors’ Comments
Dir. Hanenkrat: None

Dir. Devlin: None

Dir. Ressler: Asked whether all trolleys are uniform in size or vary in dimensions.
General Manager Vitulli explained that the two used trolleys arriving tomorrow are
Freightliner ARBOC models, manufactured by a different company than the District's
current Hometown Trolley and the two new Hometown Trolley buses that are
expected this fall.

Director Ressler asked whether the trolleys are classified as Class B or Class C
buses. GM Vitulli clarified that the trolleys arriving tomorrow are Class C vehicles,
while the two new trolley buses to be delivered in the fall are Class B—designed for
heavier duty use with an estimated lifespan of 10 years or 350,000 miles.
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Dir. McCall: Stated that he received an email from another Director requesting an
executive session. That this item does not appear on the current agenda and
expressed that it would be more appropriately discussed in executive session rather
than in open session. Given that Director Johnston is not presently in the room and
Director Sappington is absent, | recommend that the matter not be delayed and
suggested scheduling a special meeting to address it.

Chair Bean: Stated that Director Johnston suggested having the special meeting in
two weeks.

Dir. Johnston: Stated that whatever day the meeting is scheduled, she would like to
be there, so a special meeting will be scheduled outside of the regular monthly board
meeting. The matter does not appear to be urgent.

Motion by Director McCall to schedule a Special Meeting on June 3™ at 6:00pm.
Seconded by Chair Bean.

Chair Bean noted that any items requiring placement on the agenda should be
directed at him. Counsel Shropshire advised that, if the matter involves personnel
issues, all notice requirements and procedures governing executive sessions must
be followed. Chair Bean indicated his understanding that meetings cannot begin in
executive session and must start in open session. Steve Shropshire further
explained that affected personnel must be given proper notice and the opportunity to
request either an open or executive session, and that any resulting decisions must
be made in open session. He added that his firm, as well as the Board's employment
counsel, is available to assist with the notice and procedural requirements.

Chair Bean stated that there is a legal advisor for the Board Directors and her name
is Heidi Mason with Innova Legal Advisors. He stated to let him know if you want her
number or email to contact her.

Director McCall suggested changing the date of the special meeting to June 10, 2026,
as GM Vitulli would not be available on June 3.

23.Adjournment: Board Chair Bean adjourned the meeting at 7:28pm.
Motion by Director McCall to adjourn. Seconded by Director Ressler.
Motion Passed

By Chair Bean, Directors Ressler,
Hanenkrat, Johnston, McCall, and Devlin
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These minutes were approved on this 17" of June 2026.

ATTES

Tl 2.

David McCall, Board Vice Chair Brian Vitulli, General Manager
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