COLUMBIA COUNTY CITIZEN ADVISORY COMMITTEE AND
STATEWIDE TRANSPORTATION IMPROVEMENT FUND COMMITTEE
MEETING MINUTES

Meeting Date: January 20, 2026

Time: 4:00 P.M.

Place: Columbia County Transit Center, St Helens, OR

Present: Pam Heimuller, Angela Rose, Denise Watson

Absent: Dennis Spitze

Staff: Chris Wheatley, Transit Director

Guests: Megan Wirtz, Aire Uusitalo (virtual), “Bus with EMPTY Seats” (virtual), Alta (virtual)
Call to Order (CCRTAC & STIFC): Chair Heimuller called the meeting to order at 4:00 P.M.

Approval of November Minutes: The Committee approved the November 18, 2025, meeting minutes
unanimously.

Public Comments: Guest Uusitalo shared that they prepared route maps that could be used in the
future and shared them with the committee. Those routes include two “Flex” routes in St. Helens, a fixed
route to Hillsboro, an expansion of Line 1 to include stops in St. Johns, and a route from Hillsboro to
Clatskanie along highway 47. (Links to the suggested routes can be found at the bottom of this
document.)

Staff Replacement: Mr. Wheatley shared that a driver left with no notice three weeks ago. There are
applications coming in, as well as a few scheduled interviews. Mr. Wheatley mentioned that it has been
difficult to find someone with their Commercial Driver’s License (CDL). There are currently three drivers
who have a CDL, but Mr. Wheatley stated that he would like to have four. Chair Heimuller asked if the
part time driver hired as a utility worker/driver could move into the position. Mr. Wheatley shared that
he is currently washing buses and driving Dial-a-Ride, which frees up the CDL drivers to drive Line 1.
Chair Heimuller asked how soon a new driver could be hired. Mr. Wheatley stated that he should have a
new driver selected by the end of the week, and then the hiring process can start. Mr. Wheatley
mentioned that HR puts out job listings online, but he has found that the sign he made and placed
outside has brought more people in to inquire about job positions.

Committee Members: Mr. Wheatley shared that Member Johnson resigned from her position, leaving
the committee one member short. The committee needs to have at least five members, but ideally
seven. Member Watson shared that she knows of someone who applied, and Mr. Wheatley shared that



Brian from Tillamook may join the committee. Mr. Wheatley will then join the Transit Committee in
Tillamook.

Budget/Grants: Mr. Wheatley shared that the counties finance department is doing an audit at the
moment, and the amendment application for the STIF grant just opened up, allowing for the Vanpool
program to be removed from the list of projects. Reimbursement requests can now be submitted as well.
Members discussed the current status of Oregon’s Transportation Bill. Guest Uusitalo shared that TriMet
is cutting service to Linnton and suggested that CC Rider extend their Dial-a-Ride service to Linnton.
Chair Heimuller asked if it would be beneficial to do some surveys to see what services should be
expanding. Mr. Wheatley shared that there are no changes in the budget until next year, 2027, during
the next grant cycle. Mr. Wheatley mentioned that there is a meeting with finance about the budget in
February.

Committee Roundtable: Member Rose asked Mr. Wheatley how the Line 1 extension is doing. Mr.
Wheatley shared that there could always be more riders to Rainier. Member Watson shared that she had
a meeting with RiverCities Transit to discuss the possibility of getting another connection, specifically the
stop at the Senior Center. Member Rose asked about a timeline for when Line 1 can expand to
Clatskanie. Mr. Wheatley shared that it would have to wait until the next grant cycle. Members discussed
Park and Ride lots in the Rainier and Warren areas. Guest Wirtz discusses more about the meeting with
Watson and RiverCities regarding promoting the Transit Center in Rainier with the goal of increasing
ridership for both CC Rider and RiverCities. Members and Guest Wirtz discussed community events for
the next year.

Guest Wirtz shared a list of organizations that she wants to reach out to with the goal to help get
the word out about service. She asked the board what organizations they would like to see added to the
list. Chair Heimuller shared that she thinks that schools and social service offices should be added to the
organization outreach list. Mr. Wheatley shared that he has had a few meetings with the Columbia
County tourism representative from the Columbia Economic Team.

Member Rose asked Mr. Wheatley about PCC wanting to have service, and he shared that
nothing has happened with that. He shared that when he spoke to PCC last, they were wanting a bus to
go to the Rock Creek campus. Chair Heimuller asked Mr. Wheatley if he followed up with his connection
with Sunset Empire and the mayor in Vernonia/Ride Connections. Mr. Wheatley shared that Sunset
Empire is unable to make any changes/additions to service for another year, and the mayor in Vernonia
is using their bus for charter services. Guest Writz shared that she is doing a transportation survey and
that information will go into a service plan for local organizations. The survey closes April 3.

Members discuss the possibility of having a resource fair this summer on a Wednesday when
Rainier has their summer concerts. Member Rose suggested having a booth at the park where the
concerts are held. Mr. Wheatley shared the wins that CC Rider has had for the Holiday competitions that
the count departments participate in. Mr. Wheatley shared that there will be an ODOT audit at the end
of February. Guest Uusitalo recommends that new buses are low-floor buses to be more ADA accessible,
as well as adding a digital payment option. Mr. Wheatley shared that he is in the process of adding Token
Transit as a digital payment option.

Adjourn: Chair Heimuller adjourned the meeting at 5:05 pm.



Documents shared/discussed in the meeting:

e https://teams.microsoft.com/l/message/19:meeting NmUwYWQ4MTUtYjYyOSOONDM4LWI1zOTk
tZWES5MzNINDRIODYx@thread.v2/1768954338374?context=%7B%22contextType%22%3A%22c
hat%22%7D

e https://teams.microsoft.com/I/message/19:meeting NmUwYWQ4MTUtYjYyOSOONDM4LWIzOTk
tZWE5MzNINDRIODYx@thread.v2/17689542836467context=%7B%22contextType%22%3A%22c
hat%22%7D

e https://teams.microsoft.com/l/message/19:meeting NmUwYWQ4MTUtYjYyOSOONDM4LWIzOTk
tZWES5MzNINDRIODYx@thread.v2/1768954296449?context=%7B%22contextType%22%3A%22c
hat%22%7D

e https://teams.microsoft.com/I/message/19:meeting NmUwYWQ4MTUtYjYyOSOONDM4LWIzOTk
tZWE5MzNINDRIODYx@thread.v2/1768954309508?context=%7B%22contextType%22%3A%22c
hat%22%7D

e https://teams.microsoft.com/l/message/19:meeting NmUwYWQ4MTUtYjYyOSOONDM4LWIzOTk
tZWE5MzNINDRIODYx@thread.v2/1768954325820?context=%7B%22contextType%22%3A%22c
hat%22%7D

e https://teams.microsoft.com/I/message/19:meeting NmUwYWQ4MTUtYjYyOSOONDM4LWIzOTk
tZWE5MzNINDRIODYx@thread.v2/1768954338374?context=%7B%22contextType%22%3A%22c
hat%22%7D
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Fill out this short transportation
survey to help make a change!

Make a difference by providing your feedback on  Marque la diferencia brindando informacion sobre

the current and future accessible transportation  sus tuales y futuras de transporte
needs in Cowlitz, Grays Harbor, Lewis, Pacific, and accesible en los condados de Cowlitz, Grays Harbor,
Wahkiakum Counties Lewis, Pacific y Wahkiakum

Scanthe QR code or go to
Rs://www.surveymonkey.com/r/CWCOG26Access
>> You can also access the digital or print a physical survey by

going to our website at www.cwcog.org
Survey Closes April 3rd, 2026




