NWOTA Meeting Minutes
December 12, 2024
Hybrid meeting called to order at 10:10am.
In attendance:          Cynda Bruce, John Dreeszen, Lars Faye, Cody Franz, Sarah Lu Heath, Logan Hoffman, Craig Johnston, Arla Miller, Charlene Peche, Brian Vitulli, and Chris Wheatley.
Standing Items:      Standing items were moved up in the agenda to accommodate Lars Faye and Logan Hoffman, guests from MAC Collective. Faye and Hoffman discussed the process of testing websites for accessibility against state, national, and international standards. MAC created and displayed two proposed pathways to improve website accessibility. It was decided to go with the design that most closely resembles existing graphic and branding designs. MAC will begin making those changes immediately. 
The alliance also discussed efforts to achieve real-time tracking of transit vehicles on the nwconnector.org website. There is still a disconnect with Swiftly and it was decided that Sarah Lu Heath would set-up a meeting with necessary parties. 
It was also noted that 60x service between Lincoln City and Salem has been resumed and should be added to the NWConnector map. 
Consent Calendar:      While reviewing the financial statement, it was noticed that the budget had not been updated from the last fiscal year. Corrected financial statements will be provided at the next meeting. 
E-Bike Policy Discussion:   The item was removed from the agenda.  
Bus Stop Project:  Work is underway to prepare the request for proposals.
Zero Emission Vehicle Feasibility Study: Agencies are working on providing requested materials to Gannett Fleming consultants. The group spent a significant amount of time working on a questionnaire for the study. 
Other Business:  None. 
Member Updates:  TCTD hired five new drivers. They are also working on improving the propane fueling station operations. 
The group reviewed OTA’s proposed changes to the statewide transit tax and it’s distribution. 

 
Meeting was adjourned at  1:24pm. 
