


Next regularly scheduled meeting to be held January 15, 2025 

Tillamook County Transportation District 
BOARD OF DIRECTORS – REGULAR MONTHLY MEETING 

Agenda: Wednesday, December 18, 2024 @ 6:00pm 

REGULAR MEETING 
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Announcements and Changes to Agenda
5. Public & Guest Comments
6. Executive Session: None
7. Audit Presentation
8. First Reading of Ordinance No. 2: Re-establishing and Amending Ordinance No. 2;

Establishing TCTD Fare Zones, Categories, and Rates; and Establishing an Effective Date
(Pgs. 1-5)

STATE OF THE DISTRICT REPORT 
9. Financial and Grant Reports (September & October) (Pgs. 6-56)
10. Service Performance Reports (October) (Pgs. 57-65)
11. Northwest Oregon Transit Alliance (December) (Pg. 66)
12. NW Rides Brokerage
13. General Managers Report (Pgs. 67-68)

a. Administration/Coordination
b. Planning/Development
c. Grant Funding
d. Facility/Property Management
e. Operations/Vehicle Maintenance

14. Miscellaneous

CONSENT 
15. Motion to Approve the Minutes of November 20, 2024, Regular Board Meeting (Pgs. 69-72)
16. Motion to Approve September & October Financial Statements
17. Motion to Approve TCTD 2025 Annual Board Meeting Schedule (Pg. 73)
18. Motion to Authorize the General Manager to Execute 2024 CareOregon Non-Emergent 

Medical Transportation Services Delegation Agreement (Pgs. 74-124)
19. Motion to Authorize the General Manager to Approve Vendor Proposal and Execute Repair 

of Vehicle Storage Facility Security Gate (Pgs. 130-132)
20. Motion to Authorize the General Manager to Approve Vendor Proposal and Execute 

Installation of Transit Center ADA Automatic Door Operator (Pgs. 133-134)

ACTION ITEMS 
21. Resolution 24-18 Authorizing the General Manager to Execute a Managed Services

Agreement Between the Tillamook County Transportation District and ProCredEx (Pgs.
125-129)

DISCUSSION ITEMS 
22. Staff Comments
23. Board of Directors Comments
24. Adjournment

UPCOMING EVENTS - December 19, 2024 – TCTD Holiday Party 

To attend by phone, please dial: +1 (253) 215-8782   Meeting ID: 863 2814 1519 
To attend virtually, please use this link: https://us02web.zoom.us/j/86328141519 

 

https://us02web.zoom.us/j/


1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



PROPOSAL 

 

 

 

                                                                                             
 

                                  
 

                                                                              
 

Follow up from recent service call (billed separately): 
 

Metro Access will provide all labor, materials, equipment, and supervision for the 
following work: 

 

Replace Existing SL595 Slide Gate Operator 
 

 

Work to be Done: 
− Turn the power off to the operator. 

− Disconnect the power and low voltage device wiring from the operator. 

− Demo and recycle the operator. 
 

 

Provide and Install: 
 1) LiftMaster IHSL24UL slide gate operator. 
 3) Gate edge contact sensors with wireless remotes – Required by UL325 code. 
 1) District fire switch – Fire access box only, that allows emergency vehicle access. 
 – Loop detector. 
 – Slide gate ASTM fall protection fall post mounted at least 16" behind the gate leaf. 
 – Slide gate ASTM physical stops to prevent gate over-travel. 
 – Electrical permit. 
Other: – Reconnect the power and low voltage device wiring. 
 – Test the operation. 
Supply: 1) Set of digital O&M Manuals. 
 – One year labor warranty. 
 

Complete as Stated Above for the Lump Sum Price of 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$  11,851.00 

 

 

 

 

 

The above proposal is valid for 30 days. Agreements are contingent upon strikes, accidents or other conditions beyond our control. We carry 
manufacturers’, contractors’, & employers’ liability & workman’s compensation insurance. Customer agrees that all equipment is the property of 
contractor & allows contractor access to property to remove equipment if full payment is not made per contract terms. A 1 ½% finance charge per 
month is charged on all past due accounts, plus all attorney fees & court cost for collection. 
 CCB # 46091   CC # METROOD121MJ TILLAMOOK COUNTY TRANSPORT 

 

 

 

 WE ACCEPT THE ABOVE PROPOSAL: 
 

 

 BY:________________________  DATE:___________                       Submitted By: PATRICK DUTY 

          G20240567 

 DATE INSTALLATION DESIRED                                                                                      TOTAL  
 

                         W. /01/12. 31 4506728 38. 41991:76;       A<1563 

2525 NE COLUMBIA BLVD PORTLAND OR. 97211  

(503) 595-4716      (503) 285-1793 Fax 

For:  Tillamook County Transpor tation Distr ict 
 
Address:  3600 3rd St “A”; Tillamook, OR 97141 

 
Date: 10/03/2024 Terms:  
 
Job Address:  

Phone:  503.457.7269 

Email:  CScott@tillamookbus.com 

 
Attention:    Cr istil Scott 

Pg. 1 of 3 
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PROPOSAL 

 

 

 

                                                                                             
 

                                  
 

                                                                              
 

 
 
Notes: 
∗ Excavated dirt and materials to be spread on site, within 30' of the gate, unless otherwise negotiated. 

Let us know if this is not possible. 

∗ Labor quoted at standard wage rates during normal working hours. 

∗ UL325 requires gate & counterbalance to be fully meshed with no holes larger than 2 ¼”. Rollers 
must have protective covers & pedestrians must have egress other than automated gate – These 
requirements to be the responsibility of fence contractor. 

∗ The above quotation is based on Metro Overhead Door, Inc. standard insurance limits. We do not 
carry Builder’s Risk, Professional Liability, Errors & Omissions or Crime Fidelity Insurance. 

∗ If insurance buy-in (OCIP) program is required, we will charge additional fees for administrative & 
“real” costs to cover our participation. 

∗ Operator requires a 20 amp dedicated breaker. 

∗ IF CITY APPROVAL PROCESS IS REQUIRED, WE EXCLUDE ALL RELATED COSTS 
INCLUDING, BUT NOT LIMITED TO, PLAN REVIEW FEES, SURVEYS, BUILDING 
PERMITS. 

∗ Price based on assumption of solid structure. Any extra work due to degradation of structure will be 
charged on a T&M basis as authorized. 

∗ Quote assumes wiring in conduit is not crushed and can be pulled through. 

∗ Flaggers, if required for traffic direction, are the responsibility (and cost) of others. 

∗ This is an estimate based on a visual inspection and does not take into account for hidden damages 
that may only become evident once the repair process has started. Thank you for understanding. 

∗ Truck and equipment access to work area for material delivery and installation will need to be 
allowed. 

∗ Contractor/Owner shall provide a schedule or completion date, and a reasonable amount of time to 
complete the work. 

 

 

 

 

 

 

 

The above proposal is valid for 30 days. Agreements are contingent upon strikes, accidents or other conditions beyond our control. We carry 
manufacturers’, contractors’, & employers’ liability & workman’s compensation insurance. Customer agrees that all equipment is the property of 
contractor & allows contractor access to property to remove equipment if full payment is not made per contract terms. A 1 ½% finance charge per 
month is charged on all past due accounts, plus all attorney fees & court cost for collection. 
 CCB # 46091   CC # METROOD121MJ TILLAMOOK COUNTY TRANSPORT 

 

 

 

 WE ACCEPT THE ABOVE PROPOSAL: 
 

 

 BY:________________________  DATE:___________                       Submitted By: PATRICK DUTY 

          G20240567 

 DATE INSTALLATION DESIRED                                                                                      TOTAL  
 

                         W. /01/12. 31 4506728 38. 41991:76;       A<1563 

2525 NE COLUMBIA BLVD PORTLAND OR. 97211  

(503) 595-4716      (503) 285-1793 Fax 

For:  Tillamook County Transpor tation Distr ict 
 
Address:  3600 3rd St “A”; Tillamook, OR 97141 

 
Date: 10/03/2024 Terms:  
 
Job Address:  

Phone:  503.457.7269 

Email:  CScott@tillamookbus.com 

 
Attention:    Cr istil Scott 
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PROPOSAL 

 

 

 

                                                                                             
 

                                  
 

                                                                              
 

 
 
Warranties: 
∗ LiftMaster gate operator – 2 years parts, no warranty on battery. 

∗ All other parts and labor – 1 year. 

∗ Warranty work not covered for operation during ice/snow build up – Warranty work done during 
normal working hours. 

∗ No warranty on reconnected/existing equipment or customer supplied parts. 
 

 

 

Exclusions: 
∗ Patching, painting, database programming. 

∗ Provide all trenching, boring, patching, conduit runs & wire pulls for all devices listed. 

∗ Excludes any potential correction of code violations that may currently exist. 

∗ Fence and gate work. 

∗ Asphalt, landscape, repair thereof. 

∗ Access control, card readers. 

∗ Saw cutting, core drilling, concrete mow strips, block outs, and imbeds. 

∗ Any attachments and/or other materials not covered by (scope) above. 

∗ The repair or replacement of any existing equipment found to be faulty at time of installation. 
 

 

 

 

 

 

The above proposal is valid for 30 days. Agreements are contingent upon strikes, accidents or other conditions beyond our control. We carry 
manufacturers’, contractors’, & employers’ liability & workman’s compensation insurance. Customer agrees that all equipment is the property of 
contractor & allows contractor access to property to remove equipment if full payment is not made per contract terms. A 1 ½% finance charge per 
month is charged on all past due accounts, plus all attorney fees & court cost for collection. 
 CCB # 46091   CC # METROOD121MJ TILLAMOOK COUNTY TRANSPORT 

 

 

 

 WE ACCEPT THE ABOVE PROPOSAL: 
 

 

 BY:________________________  DATE:___________                       Submitted By: PATRICK DUTY 

          G20240567 

 DATE INSTALLATION DESIRED                                                                                      TOTAL  
 

                         W. /01/12. 31 4506728 38. 41991:76;       A<1563 

2525 NE COLUMBIA BLVD PORTLAND OR. 97211  

(503) 595-4716      (503) 285-1793 Fax 

For:  Tillamook County Transpor tation Distr ict 
 
Address:  3600 3rd St “A”; Tillamook, OR 97141 

 
Date: 10/03/2024 Terms:  
 
Job Address:  

Phone:  503.457.7269 

Email:  CScott@tillamookbus.com 

 
Attention:    Cr istil Scott 
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PROPOSAL 

 

 

 

                                                                                            
 

                                                                                                          
 

                                                                               
 

  

NEW AUTOMATIC OPERATOR INSTALL &  
 
INSTALL: 1 EA RECORD 8100 SURFACE MOUNT AUTOMATIC OPERATOR 36” WITH CLEAR 
  ANODIZED FINISH 

                   2 EA BEA TOUCHSWITCHES WITH STAINLESS STEEL FINISH 

                   2 EA BEA TRANSMITTERS 900MHZ 

                   2 EA BEA RECEIVERS 900MHZ 

                   1 EA BEA RELAY MODULE (FOR ACCESS INTEGRATION) 
                   2 EA DORMA 9400 SURFACE VERTICAL ROD EXIT DEVICES 3070 630 

                   1 EA IC CORE CYLINDER HOUSING 626 

                   1 EA ACSI MOTORIZED LATCH RETRACTION KIT 

                   1 EA ALTRONIX POWER SUPPLY AL175UL 

                   1 EA KEEDEX K-DLA DOOR LOOP, SILVER 

PARTS & LABOR: 
ADD FOR PW/DB LABOR RATES: 

 

EXCLUSIONS: 
• 120vac to operator and power supply 

• Permits 

• Control Key/IC core—will reuse existing and control key will be needed at time of scheduling 

• Card Access by others. 
 

NOTES: 
• Lead time is approximately 3-6 weeks from receipt of approval or executed contract. 

• Labor quoted at standard wage rates during normal working hours.  

• The above quotation is based on Metro Overhead Door, Inc. standard insurance limits.  We do not 
carry Builder's Risk, Professional Liability, Errors & Omissions or Crime Fidelity Insurance.  

• Prices do not reflect recent service call which will be billed separately.  

• Installation by a certified AAADM inspector in compliance with ANSI A156.19 or A156.10.  

• This is an estimate based on a visual inspection and does not take into account for hidden damages 
that may only become evident once the repair process has started.  Thank you for understanding.  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

$    9,072.00 

$    1,100.00 

 

 

The above proposal is valid for 30 days. Agreements are contingent upon strikes, accidents or other conditions beyond our control. We carry 
manufacturers’, contractors’, & employers’ liability & workman’s compensation insurance. Customer agrees that all equipment is the property of 
contractor & allows contractor access to property to remove equipment if full payment is not made per contract terms. A 1 ½% finance charge per 
month is charged on all past due accounts, plus all attorney fees & court cost for collection. 
 CCB # 46091   CC # METROOD121MJ TILLAMOOK COUNTY TRANSPORT 

 

 

 

 WE ACCEPT THE ABOVE PROPOSAL: 
 

 

 BY:________________________  DATE:___________                       Submitted By: BARRY KENFIELD 

          D20240930B 

 DATE INSTALLATION DESIRED                                                                                      TOTAL  
 

                         W� ������� �� ������� ��� ��������        A!���� 

2525 NE COLUMBIA BLVD PORTLAND OR. 97211  

(503) 595-4719      (503) 285-1793 Fax 

For:  Tillamook County Transportation District 
 
Address:  3600 3rd St “A”; Tillamook, OR 97141 

 
Date: 09/30/2024 Terms:  
 
Job Address: 204 Laural Ave 

  Tillamook, OR 

Phone:  503.457.7269 

Email:  CScott@tillamookbus.com 

 
Attention:    Cristil Scott 

Pg. 1 of  2 

133



PROPOSAL 

 

 

 

                                                                                            
 

                                                                                                          
 

                                                                               
 

  

 

NOTES (continued): 
• Bid does not account for repair of doors or pedestrian gates that are in poor operating condition.  It 

assumes they close smoothly and latch securely with no binding.  

• Any site orientations, mandatory fire watch, or any other additional site time required by customer 
will be added to project totals at $130 per hour per man.  You will need to notify Metro estimator if 
this will be required to add value to this project.  

• If a contract in excess of two pages is required, an additional $350 fee will apply.  
 

WARRANTY: 
• All Parts & Labor - 1 Year  

• Warranty work to be done during normal working hours.  

• No warranty on reconnected/existing equipment or customer supplied parts.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The above proposal is valid for 30 days. Agreements are contingent upon strikes, accidents or other conditions beyond our control. We carry 
manufacturers’, contractors’, & employers’ liability & workman’s compensation insurance. Customer agrees that all equipment is the property of 
contractor & allows contractor access to property to remove equipment if full payment is not made per contract terms. A 1 ½% finance charge per 
month is charged on all past due accounts, plus all attorney fees & court cost for collection. 
 CCB # 46091   CC # METROOD121MJ TILLAMOOK COUNTY TRANSPORT 

 

 

 

 WE ACCEPT THE ABOVE PROPOSAL: 
 

 

 BY:________________________  DATE:___________                       Submitted By: BARRY KENFIELD 

          D20240930B 

 DATE INSTALLATION DESIRED                                                                                      TOTAL  
 

                         W� ������� �� ������� ��� ��������        A!���� 

2525 NE COLUMBIA BLVD PORTLAND OR. 97211  

(503) 595-4719      (503) 285-1793 Fax 

For:  Tillamook County Transportation District 
 
Address:  3600 3rd St “A”; Tillamook, OR 97141 

 
Date: 09/30/2024 Terms:  
 
Job Address: 204 Laural Ave 

  Tillamook, OR 

Phone:  503.457.7269 

Email:  CScott@tillamookbus.com 

 
Attention:    Cristil Scott 
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