Sunset Empire Transportation District
TRANSPORTATION ADVISORY COMMITTEE

NOVEMBER 18, 2024 10:00 AM
900 MARINE DR, ASTORIA, OR

AGENDA:

1. CALLTO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

CHANGES TO AGENDA

PUBLIC COMMENT (3-minute limit)

APPROVAL OF AUGUST 2023 TAC MEETING
MINUTES

7. UPDATE OF 5310, 5311 AND STIF GRANT FUNDINGS
8. MOTION TO APPROVE THE 5310 APPLICATION

9. OTHER BUSINESS

10. ADJOURNMENT

A A




Sunset Empire Transportation District

TRANSPORTATION ADVISORY COMMITTEE
SPECIAL ZOOM/ IN PERSON MEETING
DRAFT MEETING MINUTES
August 16,2023 10:00 AM

CALL TO ORDER- Tita Montero announced that there was no chair or vice chair available to chair the meeting
and asked if the committee would agree for her to chair the meeting. There was unanimous approval for Tita to
Chair the meeting

PLEDGE OF ALEGIANCE-

INTRODUCTION AND ROLL CALL:

Larry Renee Chris Lin Diana Tita Nicole
Miller Bickmore | Breitmeyer | Anderson | Nino Montero | Williams
Present Present Absent Absent Present | Present | Absent

Staff — Interim Executive Director Paul Lewicki, Financial Officer Kelly Smith, Executive Assistant Mary Parker
Executive Assistant and Driver Supervisor/Mobility Manager Jason Jones

CHANGES TO AGENDA- An updated 2024-2025 STIF matrix was added to the meeting pack and posted on the
website.

PUBLIC COMMENT- None

APPROVAL OF JANUARY 2023 MINUTES-
Larry Miller moved to approve the January 29, 2023 meeting minutes
Rene Bickmore seconded the motion
Motion passed unanimously

NEW BUSINESS
a. APPROVAL OF UPDATED STATEWIDE TRANSPORTATION IMPROVEMENT FUND PROJECTS
2023

Interim Executive Director Lewicki explained that since the TAC had met in January 2023, the District
had experienced a financial setback, and in April 2023 SETD temporarily suspended service. However
within 2 weeks of the suspended service SETD had set up Paratransit services and a fixed route service
primarily from a loan provided by the Oregon Transportation Infrastructure Bank (OTIB). The loan,
which is a $1,000,000 Line of Credit has sustained the district so far. Lewicki said funds that were
supposed to be forthcoming are being withheld from the district until the results of the ongoing forensic
audit are complete. Lewicki said the forensic audit should tell us the cause of the district running out of
cash in April. Lewicki explained that as part of the process to get us back on firm financial footing ODOT
has helped us redraft the STIF plan that the TAC committee recommended for approval to the Board and
the Board approved in January of 2023. The dollar number is the same, but the projects have been
restructured with the intent of reaching our financial responsibility with more certainty. Lewicki said the
projects on the new STIF plan primarily provide match funds for our 5310 and 5311 grants and will help



us fund operations as we get back on our feet. The funds will cover administrative costs and help us do
research on replacing our financial software program. Lewicki also said the STIF funds will service the
debt the district has for the OTIB loan with payments coming directly out of the STIF funds. Lewicki
explained that the STIF matrix sheet that was in the TAC meeting packet and the updated matrix that was
submitted this morning have subjects that have been simplified and all aim at supporting our efforts to
restore service to the district.

Interim Chair Tita Montero asked if there were any questions from the committee. SETD Commissioner
Diana Nino asked for the updated matrix to be shared on zoom. Commissioner Nino said she understood
the changes that need to be made because of what has happened in the past few months, however she
asked what will happen to the STIF projects that we have been working on for the last couple of years that
we were receiving funds for. Interim Executive Director Lewicki said that ODOT has recommended that
we maintain service at the level we are at right now for a year. The projects that were funded in the last
biennium are gone. The funds we had budgeted for those projects are gone are what led us to the
problems in April. Lewicki explained that the funds that were set up for those projects were paid to us for
6 quarters of the biennium and were exhausted. The money paid for those quarters apparently was placed
into an account which was spent on operations and that is what has precipitated this forensic audit.
Lewicki said for all practical purposes those projects from the last biennium are off our radar and the
funds we had for projects are gone. Lewicki said the final STIF progress report was submitted this week
which indicates that those projects are no longer viable projects for us and that the funding was spent on
operations. Lewicki said what is past is past, and we are now trying to get our financial house in order. If
we reach a point when we can add service we will, however we are not looking for any of those other
projects until the next biennium.

Interim Chair Montero further explained that the approvals that were done at the January meeting were
for fiscal year 2024 and 2025 which begins after July 1, 2023. Chair Montero said what she sees this
doing is taking what was decided in 2023 and saying that some of these things are still on the new plan
but some are not, however no funds have been received for the 2024-2025 biennium projects. Chair
Montero said the only thing that correlates between the January project sheet and today’s project sheet is
the money that is going to be received which is $2,102,862, and we are just deciding how to use it
differently.

Financial Officer Kelly Smith read and discussed each of the projects listed on the updated matrix
presented.

Project 1- is the match for the 5310 Grant for preventative maintenance, Mobility Management and fixed
route service. Chair Montero asked Kelly to break it down further. Kelly said this includes salaries, parts
and materials and preventative maintenance. Interim Director Lewicki clarified that there is a 10% match
required.

Project 2- is the match for 5311 funds such as operations, preventative maintenance, administration of
routes that were reinstated after the brief halt of all services. 5311 is a 50% match.

Project 3- This project is for operations and will help fund reinstated routes after the brief halt of all
services. Operations funds include personal services, insurance, and the cost of operating the bus but does
not include administration. Commissioner Nino asked why this is only for 2024 and not 2025. Interim
Executive Director Lewicki said that it is an expectation that at the end of the biennium we should be on
solid enough footing that we won’t need the subsidizing from ODOT.

Project 4- This project will fund administrative daily costs and tasks and fund the research on the
purchase of a new financial software program.

Project 5- This project will help repay the OTIB loan spread out over 2 biennia. Kelley said the payment
will come off the top so we essentially will never see it as it pays towards our loan that we opted to pay
off in 4 years.



Commissioner Nino asked if these grants are calculated at 100% or 120% of the grant value. Kelly said it
is at 120%. Kelly said the plan total is at 120% because if we plan for only 100% and they collect 120%
we are not paid out at that. Kelly said we budget for 100% and plan for 120%. Commissioner Nino asked
that in the future the STIF plan shows the totals at 100% and 120%.

Chair Montero commented that 4 of these projects have operations and personnel and asked Kelly if she
had a percentage of what goes for personnel versus what goes into operations and preventative
maintenance which would be soft costs versus hard costs. Kelly said she did not have that at this time.
Montero asked if all the funds set aside for 2024 are not used does it roll over into 2025? Kelly said yes.
Commissioner Nino asked what if more money is needed in the first year? Is there a limit, or can you
borrow from the 2025 funding? Interim Executive Director Lewicki said it has been quite a revelation for
Kelly and I learning how the STIF funding works. Lewicki explained that in the first place the STIF
money that is collected in Clatsop County is only for SETD. If we reach our plan maximum before we use
all the money that is available, that money will be available to us in the next biennium. If we have funds
left in 2024, it is available in 2025. If at the end of 2025 we have funds left we can use them in the next
biennium, so it is our money. Lewicki said the thing that has been perplexing and maybe has contributed
to our financial problem is we get this money as it is collected. Lewicki explained that we received the
money for the 2021-2023 period by October of 2022, however we ran out of money because we spent it
on operations. Lewicki said we’re going to get this money the same way. We are going to get it as it is
collected, however, we have learned to put internal controls in place so that these funds are going into a
separate account at the bank. Lewicki said in July we were supposed to have gotten our STIF first quarter
payment, which we have not received but should in August. The payment should be about $700,000,
which is going into the STIF bank account. Lewicki explained we are not going to spend it in July,
August, or September. We are going to only spend a certain amount each quarter over 8 quarters, so we
have money left in the last quarters. Lewicki said it is not as though we do a project and get reimbursed
for it, this money is to manage our cash flow. Chair Montero commented that it is reserve funding that
you only use for certain things.

Chair Montero said that when the TAC met last January, we had prioritized the STIF projects and that is
what the number reflected. Chair Montero asked if anyone remembered anything differently. Chair
Montero said she would like the committee to look at each of the projects and see if they agree with the
priority they are placed in. Chair Montero said she wanted to put forth that the OTIB Debt Service needs
to be #1 because we are not going to see those moneys coming in the door anyway and that is a priority.
Lewicki said the plan is already drafted but we can assign priority to projects if you like. Chair Montero
agreed to assign new priorities and said a new column would be added to the matrix. After discussion the
TAC recommended the following priorities for the STIF projects:

Priority
#1 Debt Service Project 5
#2 5310 Match Project 1
#3 Operations Project 3
#4 5311 Project 2
#5 Software plan Project 4

Commissioner Nino moved to recommend the projects listed in the 2024-2025 worksheet for approval by
the Board and the addition of the list of priorities for each project.

Commissioner Larry Miller seconded the motion

Discussion- None



Aye-Larry Miller
Aye-Tita Montero
Aye- Renee Bickmore
Aye- Diana Nino

4 Aye
0 Nay
Motion passed unanimously

8. COMMENTS- Larry Miller said being an administrator himself he thought all the people who put all the effort in
this have done one heck of a job and the fact that we prioritized these is a substantial move. You all have done a
great job. Thank you.

Interim Executive Director Lewicki commented that PTAC has already looked at the plan that this committee
recommended in January. Lewicki said it now must go from you to the Board, then back to PTAC, and back to
OTC, before it goes back to ODOT to fund. Lewicki said there’s concern on ODOT’s part whether they will
release funding or not until after the audit is complete. Lewicki said there may be some risk going into the second
quarter that we will not get that funding if the audit is not complete. Chair Montero said it kind of makes me feel
that ODOT gives with one hand and takes with the other.

Commissioner Nino thanked the staff for all they are doing and thanked the TAC for being so gracious. Chair
Montero also thanked the committee for attending the meeting.

9. ADJOURNMENT

Meeting was adjourned at 11:00 AM Mary Parker, Recording Secretary

Copies and meeting recordings are available on request. Contact Mary Parker mary(@ridethebus.org

Mission Statement
Provide safe, reliable, relevant, and sustainable transportation services to Clatsop County with professionalism, integrity, and courtesy.



SUNSET EMPIRE TRANSPORTATION DISTRICT
900 Marine Drive Astoria, Oregon 97103

Date: 11/18/2024

To: Transportation Advisory Committee

From: Craig Johnston, Executive Director

RE: Update on 5310, 5311, and STIF Grant Funding

The attached correspondence from ODOT give an update on 5310 and 5311
grant funding during the 25-27 Biennium.

SETD will have delayed reimbursements on 5310 and 5311 until ODOT
executes its agreements and receives the funds from the FTA. ODOT has
indicated that it may be delayed until Q2 2026.

SETD has also received an updated projection of STIF Formula Funds for the
25-27 funding cycle for STIF funds. These projections have been revised down
from 1.9 million in December of 2023 to 1.7 million in August of 2024.

Phone 503-861-7433 #1 nworegontransit.org



Program Totals

Population + Payroll

Qualified Entity FY 2024 FY 2025 FY 2026 FY 2027
Baker County S 279,745 | S 278,49 || S 288,899 | $ 299,124
Basin Transit Senice District $ 1,100,251 | $ 1,094,546 || $ 1,132,523 | § 1,179,224
In district S 864864135 860,131{[S 889,063|S 927,802
Out of district Klamath County $ 235387 |S 234415||$S 243460|S 251,422
Benton County $ 2204112 S 2,191,973 || S 2,265,415 | $ 2,364,780
Bums Paiute Tribe S 194,376 | 194,376 || 211,952 | $ 211,952
Columbia County S 622,282 | $ 619,271 || $ 641,552 | § 666,198
Confederated Tribes of Coos, Lower Umpqua and Siuslaw | $ 194,376 | § 194,376 {| S 211,952 | S 211,952
Confederated Tribes of Grand Ronde Community of Oregon| 5 194,376 | $ 194,376 || $ 211,952 | $ 211,952
Confederated Tribes of Siletz Indians S 194,376 | $§ 194,376 || S 211,952 | $ 211,952
Confederated Tribes of the Umatilla Indian Reservation S  194376(S 194376|| S 211,952 |S$ 211,952
Confederated Tribes of Warm Springs S 194376|5 194376|| S 211952|S$ 211,952
Coos County $ 1,065,831 |5 1,060,267 [| $ 1,096,918 | $ 1,142,463
Coquille Indian Tribe S 19437615 194376 ||$ 211,952 |$ 211,952
Cow Creek Band of Umpgqua Tribe of Indians S 19437615 194376 || S 211,952 |$ 211,952
Crook County S 496,154 | $ 493,561 || S 510,613 | § 531,833
Curry County S 320,436 | S 318,934 || S 330,588 | $ 342,880
Deschutes County $ 4,952,639 (S 4925109 || $ 5,089,195 | $ 5,314,539
Gilliam County S 194,376 | $ 194,376 || S 211,952 | § 211,952
Grant County Transportation District S 194376 |S 194376 || S 211,952 |$ 211,952
Hamey County S 194,376 | S 194,376 || S 211,952 | S 211,952
Hood River County Transportation District S 635246|S 631,790|| S 653,116 | S 681,402
Jefferson County S 356,165|S 354,442 || S 367,493 |$ 381,301
Josephine County $ 1,358,618 1S 1,351,611 (| $ 1,398,649 | S 1,456,000
Klamath Tribes S 194,376 | $ 194,376 || S 211,952 | $ 211,952
Lake County S 194,376 | S 194,376 || S 211,952 | $§ 211,952
Lane Transit District $ 7,998,793 |S 7955347 || S 87224130|S 8,579,755
In district S 7,297,269 | S 7,257,103 || $ 7,500,341 |$ 7,829,120
Out of district Lane County S 701,524 | $ 698,244 || S 723,788 | S 750,634
Lincoln County S 834,420 | $ 830,056 || $ 858,722 | $ 894,437
Linn County S 2,401,920 | S 2,389,094 || § 2,470,623 | S 2,575,609
Malheur County S 568,469 | $ 565,456 || S 584,833 | S 609,500
Morrow County S 382,985 | S 381,095 || S 394,670 | $ 410,141
Rogue Valley Transportation District S 4,635075|S$ 4,609,921 || S 4765753 |5 4,971,650
In district S 4,151,337 | $ 4,128242 || S 4,265,706 | S 4,454,753
Out of district Jackson County $ 483,738 |S 481,679 S 500047 |S$ 516,897
Salem Area Mass Transit District $ 9,786,233 | $ 9,732,510 || $ 10,059,238 | $ 10,498,997
In district S 666579 | S 6628223 || S 6,847,130 | S 7,154,691
Out of district Marion County S 228809215 2,276,048 || S 2,354,357 | S 2,452,948
Out of district Polk County S 832,345 | S 828,239 || § 857,750 | $ 891,357
Sherman County S 194376 (S 194376 || S 211,952 S 211,952
Sunset Empire Transportation District (Clatsop County) S 850,740 |$ 846125||S 874732|$ 912,511
Tillamook County Transportation District S 475081 (S  472,619((S 489,024 |S 509,173
Tri County Metropolitan Transportation District $ 65,021,516 | S 64,647,700 || $ 66,755,896 | $ 69,815,801
In district $ 61,690,712 | $ 61,334,700 || $ 63,329,904 | § 66,244,072
Qut of district Clackamas County $ 2,491,543 | S 2,478,197 || $ 2,562,612 | S 2,671,859
Out of district Multnomah County S 71,280 | $ 70,931 1| S 73,466 | S 76,324
Out of district Washington County S 767981 |S 763,872|| S 789911|$ 823,543
Umatilla County $ 1,483,196 | S 1,475,286 || $ 1,525,670 | $ 1,590,412
Umpgqua Public Transportation District (Douglas County) | $ 1,880,213 |$ 1,870,344 || $ 1,934,798 | $ 2,015,586
Union County S 478,157 | S 475,677 || § 492,176 | S 512,482
Wallowa County $ 194,376 | $ 298,152 || S 211,952 | $§ 211,952
Wasco County S 553,126 | $ 550,180 || $ 568,982 | § 593,096
Wheeler County S 194,376 | $ 194,376 || $ 211,952 | § 211,952
Yamhill County $ 1,900,748 | $ 1,890,695 || $ 1,955,570 | S 2,037,862
Totals Statewide $ 115,752,167 | $ 115,225,897 || $ 119,120,710 | $ 124,277,988
42 District totals may not add up due to rounding.

7




SUNSET EMPIRE TRANSPORTATION DISTRICT
900 Marine Drive Astoria, Oregon 97103

Date: 11/18/2024
To: Transportation Advisory Committee

RE: Approval of 5310 Grant Applications

The 5310 Grant Application is for the upcoming biennium beginning on July 1%
2025. We use this grant for mobility management and preventative maintenance on
our fleet. The District utilizes State Transportation Improvement Funds as the
match for this grant.

Staff Recommendation: Staff are recommending that the Transportation Advisory
Committee make a motion and approve the 5310 Grant Application to fund
Mobility Management and Preventative Maintenance.

Phone 503-861-7433 #1 nworegontransit.org



25-27 5310 Formula Grant

Project Grant Amount Match at 10.27% Match Source

R e

State Transportation improvement
Travel Mobility Planning 305,646 31,390 P o P
Preventative Maintenance- State Transporiation Improvement
) 37,875 3,890 P P
Fixed Route Fund
Preventative Maintenance- State Transportation improvement
. 24,188 2,484
ADA Paratransit Fund
“
Totals 329,945 37,764
|Total Project Budget l 367,709 |




Application Project

(Prod)

Travel Mobility Planning and Preventative Maintenance

Applicant

Sunset Empire Transportation District

900 Marine Drive
Astoria, OR 97103

Contact: Craig Johnston_SETD

Phone: 1 (503) 861-5399

Fax:

Email: cjohnston@ridethebus.org

Project Information

Number:

Allocated Amount:
Requested Amount:
Allocated Balance:

P-25-3063
$329,945.00
$329,945.00
$0.00

Urbanized Zone

Not Applicable

Agency Web Address
http://www.nwconnector.org

Service Type

Fixed Route
Requested

(Summary)
Total Project Budget: $367,709.00
Local Match: $37,764.00
Total Grant: $329,945.00
[Click here to enter Attachments]
Project Details
Number Type Sub Type Status Total
P-25-3063-01 Non-Capital Mobility Management Incomplete $305,646.00
P-25-3063-02 Non-Capital Preventive Maintenance Incomplete $37,875.00
P-25-3063-03 Non-Capital Preventive Maintenance Incomplete $24,188.00

Control # 10224997
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25-27 5311 Formula Grant

Project Grant Amount Match Match Source
o e T
Administration 10.27% State Transportation Improvement

° 584,315 66,877 po proveme

Match Fund

Operations 43.92% State Transportation Improvement

P °l 1,008,752 860,507 P P
Match Fund
Preventative Maintenance State Transportation Improvement
48,206 5,517

10.27% Match Fund
m
Totals 1,731,273 932,801

lTotal Project Budget l 2,664,174 }




Application Project
(Prod)

Project Administration, Operations, and Preventative Maintenance

Applicant Number: P-25-3030
Sunset Empire Transportation District Allocated Amount: $1,731,273.00
900 Marine Drive

R i i 4
Astoria, OR 97103 equested Amount $1,731,273.00

Allocated Balance: $0.00
Contact: Craig Johnston_SETD

Phone: 1 (503) 861-5399
Fax:

Email: cjohnston@ridethebus.org

Project Scope

Are the transportation services funded in any part by this award open to the general public? Yes

If No, please explain
All of our services are open to the general public.

Are there policies in place that restrict access in any manner to the general public? No

If Yes, please explain.

Describe the area served by the project.

SETD provides fixed route services on the main state highways within Clatsop County including Highway 101 and a small

portion of Highway 30. The cities served by fixed route service include Astoria, Warrenton, Gearhart, Seaside, and Cannon
Beach.

Select the counties served by this project. CLATSOP

Has your service area changed since your previous 5311 award? No Change

If you added or eliminated service area(s), please explain the changes.
Hours were reduced to bring Transit District back in to financial alignment.

Service Description

Service Type Fixed Route

Days of Service
Sunday, Monday, Tuesday, Wednesday, Thursday, Friday, Saturday

Hours of Operation - Start Time (eg: 8:30 AM) 5:47 AM
Hours of Operation - End Time (eg: 8:30 AM) 9:22 PM
Does your agency provide incidental transit services such as charter, school trippers, meal No

delivery, or sightseeing?
If Yes, describe.

How does your agency include input from the public to develop service plans and standards?
Whenever SETD updates its plans, such as long range transportation plan coordinated human service transportation plan,
outreach efforts include on board surveys, open houses, and stakeholder interviews. SETD has a very involved Transportation

Advisory Committee. SETD also makes presentations to all city and county councils in Clatsop County as to the services that
we provide.

How does your agency market its services?

Social media, website, print advertising, on board signage, large screen messaging in the transit center lobby, shelter
signage, radio, and outreach to targeted advertising.

Requested
(Summary)

Total Project Budget: $2,664,174.00
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Local Match:
Total Grant:

$932,901.00
$1,731,273.00

[Click here to enter Attachments]

Project Details

Number Type Sub Type Status Total
P-25-3030-01 Non-Capital Administration Incomplete $651,192.00
P-25-3030-02 Non-Capital Operations Incomplete $1,959,259.00
P-25-3030-03 Non-Capital Preventive Maintenance Incomplete $53,723.00

Control # 10222660
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