
 Tillamook County Transportation District 
Board of Directors 

Regular Monthly Meeting 

Wednesday, June 19, 2024 at 6:00PM 

Transportation Building 
3600 Third Street, Tillamook, Oregon 
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TILLAMOOK COUNTY TRANSPORTATION DISTRICT POLICY 

DIRECTORS POWERS, DUTIES, RESPONSIBILITIES, AND 
MEMBERSHIP  

Number:    10 

Adopted by the Board of Directors on January 13, 2005 
Last Reviewed: July 19, 2023 

Pages:   23 

Purpose   
The purpose of this policy is to specify the requirements for membership on the Board 
of Directors and the responsibilities of the position as an elected official. 

Positions and Terms 

1. The Board of Directors of the District shall consist of seven (07) members serving
staggered four (04) year terms, following term adjustments as prescribed in
HB2853.

2. The Tillamook County Clerk’s office provides for each Board member to be
identified by a position number.  Position numbers shall be transferred to the
successors of each Board member.

3. All Board members shall serve at large.

Election of Board Members 
The election of board members shall be conducted as provided by ORS Chapter 255. 

Term of Office 
Except where the Board is filling a vacancy on the Board, terms of office shall start on 
July 1 following the election. 

Oath of Office 
Each newly elected or appointed Board member may take an oath of office at a 
regularly scheduled, monthly board meeting. 

Qualifications 
Board members may not be an employee of the transportation district as provided in 
ORS 198.115, and this shall take effect in accordance with this statute.  No person shall 
be eligible to be a board member who is not at the time of election or appointment a 
primary resident of Tillamook County.  No person elected or appointed to the Board 
shall be seated unless such person meets the qualifications as stated above.  If 
questions exist regarding the eligibility of any candidate, the Board shall obtain an 
opinion from legal counsel before seating such person.  
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Maintenance of Eligibility 
Board members must maintain their eligibility throughout the term of office.  For 
example, as residency is an eligibility requirement, a director who moves out of the 
district during the term of office must resign his or her position. 

Vacancies 
As per ORS 198.320, vacancies on the Board shall be filled by appointment by a 
majority of the remaining members of the Board.  If a majority of the membership of the 
Board is vacant or if a majority of the Board cannot agree, the vacancies shall be filled 
promptly by the Tillamook County Circuit Court. The period of service of a person 
appointed to fill a vacancy shall expire on June 30 after the next regular District election 
at which a successor is elected to fill the remainder of the term. If the term for which the 
appointment was made expires June 30 after the election of the successor, the 
successor shall be elected to a full term. In either case, the successor shall take office 
July 1 next following the election. 

Meeting the Needs of the District 
It is the policy of the TCTD Board of Directors to exercise those powers granted to it, 
and to carry out those duties assigned to it by law, in such a way as to best meet the 
needs of the public. 

Primary Responsibilities 
The TCTD Board of Directors has the following primary responsibilities: 

• To adopt the annual budget;

• Create and interpret District policies;

• Hire the District’s General Manager; and

• Serve as its contract review board.

Formulation and Interpretation of District Policy 
The most important activity of the Board is the formulation and interpretation of District 
policies.  The Board shall establish policy, reserving to itself all authority and 
responsibility not expressly assigned to other District officers and personnel. 

Emergencies 
The Board may appoint members of the Board to temporarily fill District staff positions in 
an emergency situation.  The Board must declare the lack of staff an emergency and 
set forth time limits of the appointments.  

Board Members Authorized By Official Board Action Only 
No individual board member may speak for or act on behalf of the Board or District, 
except as authorized to do so by official Board action as recorded in the official minutes, 
guidelines, or policies of the District. 
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Ethical Standards 
Board members act as representatives of the citizens of the District.  Therefore, board 
members shall adhere to the highest ethical standards in the conduct of District 
business. 

Board Member Education 
In order to effectively carry out their duties, board members should be adequately 
informed.  Members are encouraged to attend at least one (1) conference and/or other 
training program as the Board may authorize per year. 

Public Accountability 
Board members need to keep the public informed on all District matters, make decisions 
based on the transportation needs of the public, spend the District’s money with 
prudence and trust, and place the needs of the public above the ambitions of the Board 
or the District.  

Board Member Compensation 
Members will be paid a $50 stipend per meeting for attendance at public meetings 
convened for the purpose of conducting TCTD business, pursuant to ORS 198.190. 
Such compensation shall not be deemed lucrative. Board members shall be reimbursed 
for their actual and reasonable travel and other expenses incurred in the performance of 
official District duties. 
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