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Tillamook County Transportation District 

                “Connecting the community through sustainable transit services” 

 
 

3600 Third St. Ste A, Tillamook OR  97141  (503) 815-8283  Fax (503) 815-8005 

www.tillamookbus.com 

 

DATE:  January 17, 2024 

TO:  TCTD Board of Directors 

FROM:  Brian Vitulli, General Manager 

SUBJECT:  GENERAL MANAGER REPORT 

 
Administration/Coordination 

• Continuing to engage with our partners (Confederated Tribes of Grand Ronde & Confederated 

Tribes of Siletz Indians, ODOT) and Cherriots to discuss finding another provider. 

• Internal meetings to review policies and procedures. 

• Attempting to fill Administrative Assistant position. 

• Fourth CBA negotiating session held on December 20. Fifth session held on January 16. 

• Attended NWOTA meeting on January 12. 

o On December 18, met with NWOTA partners to review and evaluate website manager 

vendor proposals. 

o On January 4, interviewed two of the three vendors who proposed. 

o At January 12 meeting, made recommendation for preferred vendor and to move 

toward contracting. 

• Invited by ODOT Public Transportation Division Administrator to be on a interview panel to 

interview and select the new Transit Operations Manager for the Division. 

• Attended the OTA Board meeting on January 9. 

• Sought quotes as part of a competitive procurement process for the purchase of an additional 

mobile four-column lift for the bus maintenance facility. The Board of Directors will consider 

award of this contract to the preferred vendor under agenda item 17. 

 
Planning & Development 

• With Kittelson & Associates, Inc., hosted a TAC and stakeholder meeting on December 13 to 

present progress and receive feedback for our Coordinated Public Transit-Human Services 

Transportation Plan (known as our CTP). Received additional feedback from an interested 

organization on December 28. Plan draft is expected early in 2024, with consideration by the 

TAC and Board occurring soon after. 
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3600 Third St. Ste A, Tillamook OR  97141  (503) 815-8283  Fax (503) 815-2834 

www.tillamookbus.com 

 

Grant Funding 

• Submitted a full application for ODOT’s Rural Veterans Healthcare Transportation grant on 

December 31. The District was awarded partial funding from a LOI submitted in September. 

This is funding for the preservation of our existing project, as we have received funding for 

this program the past two years. 

• ODOT recently released an advanced notice of funding for the 2024-2026 Mid-Cycle 

Discretionary Grant Solicitation. Funding is available for capital, operations, and planning. The 

grant agreement period is from October 1, 2024, to June 30, 2026, for most awards. The 

solicitation opened on January 4, 2024, and the application deadline is March 12, 2024. 

 
Facility/Property Management 

• Renovations to TCTD Transit Center are continuing. Administration building renovations 

commence on November 13 on the Dispatch and breakroom areas. Substantial completion of 

all tasks scheduled for February 2024. 

o Attending bi-monthly project management meetings with contractor and PM 

consultant. 

 

Operations/Vehicle Maintenance 

• Making substantial progress in vehicle maintenance facility regarding inventory control and 

organization. 

• On November 28, the District received two new Class B Champion Defender 32’ transit buses. 

The vendor is still working through the items identified during the inspection process, so the 

vehicles are currently not in service. 

• Recently approved order and floorplan for two 36’ Champion Defender transit buses for 

production in 2024. 
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