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NWOTA Minutes 
Monday, November 14, 2022 

In Attendance: Cynda Bruce, Brad Dillingham, Jeff Hazen, Sarah Lu Heath, Arla Miller, Natalie Zuercher 

Consent Calendar Reviewed: No changes to the minutes. Financials were not provided at this meeting. 
Ridership and emissions calculator were reviewed. A motion to approve the consent agenda was made 
by Jeff Hazen and seconded by Brad Dillingham; the motion passed unanimously.  

Marketing Update: Trillium’s amended proposal was reviewed by the group. Motion to accept the 
proposal and move forward with a contract was made by Jeff Hazen, seconded by Brad Dillingham, and 
passed unanimously.  

Web Services: No update was provided by Trillium. 

Bus Stop Update: The RFP for additional design is anticipated to be released in December. Total STIF 
Discretion funding available compared to requests was reviewed. Nearly twice as many dollars are 
requested than are available.  

Token Transit Discussion: All agencies except TCTD have been using Token Transit to meeting demand 
for cashless transactions. There are also benefits to economically disadvantaged riders to purchase 
passes. In order to provide the network wide multi-day passes, TCTD would need to institute token 
transit. Natalie commented that bringing Token Transit online is a priority for the organization.  

The group also noted that folks are finding options to purchase the multi-day pass with little trouble. 

Other Business: Website usability was discussed; one area to update hyperlinks and one place to update 
graphics were noted. The group also discussed a possible agenda for December and decided the 
meeting could be cancelled.  

Updates:   
Lincoln County noted that the ODOT review of their website is coming up. Grant writing is a significant 
priority this time of year.  

Benton County noted it anticipated several interested parties for their STIF advisory committee but 
received very few applications.  

Sunset Empire noted their strategic plan has been completed. They are also working on extending the 
Lower Columbia Connector route.  

Tillamook County reported that a member of their board resigned. Also that work continues to identify a 
Director for the district.  

ODOT reported that a large part of their focus is on the STIF process. 

Meeting adjourned 11:36am. 
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Coordinating Committee Virtual Meeting 
January 13, 2023 

10:00 am—12:00 pm 

VIRTUAL ONLY 

Join Zoom Meeting: 
https://us02web.zoom.us/j/87552290259 

Call In: 1 253 215 8782 
Meeting ID: 875 5229 0259 

Agenda 

10:00—
10:15a 1. Introductions.  Welcome Cynda Bruce 

10:15—
10:35a 

2. Consent Calendar (Action Item)
November Meeting Minutes (Attached) 
Financial Report  
Ridership Tracking 

Cynda Bruce/All 

10:35—
10:50a 

3. NWOTA Standing Items
Marketing Update – Pending contract 
Website Update 

Sarah Lu Heath 

10:50- 
11:05a 4. STIF Update Arla Miller/All 

11:20-
11:30p 5. Other Business All 

11:30a – 
12:00p 6. Member Updates All 

Attachments: 

November Meeting Minutes 
Ridership/Passenger Mile Tracking 

NWOTA meetings are open to the public and accommodations will be provided to persons with 
disabilities.  If a sign language interpreter is needed, please call Sarah Lu Heath at 971.328.2877 at 
least 48 hours prior to the meeting. 
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Tillamook County Transportation District 
Board of Directors Special Meeting  
Thursday, December 15, 2022 – 6:00PM  
Transportation Building 
3600 Third Street, Tillamook, OR  
Meeting Minutes 

1. Call to Order: Board Chair Mary Johnson called the meeting to order at 6:00 pm.

2. Pledge of Allegiance

3. Roll Call:
Present 
TCTD Board of Directors  
Mary Johnson, Board Chair 
Jackie Edwards, Director  
Linda Adler, Secretary  
Marty Holm, Vice Chair 
Gary Hanenkrat, Treasurer  

TCTD Staff 
Natalie Zuercher, Admin Assistant/ Board Clerk 
Mike Reed, IGM/Operations Superintendent  
Cathy Bond, Finance Supervisor 
Jules Hooter, NWR Brokerage Manager 

Guests  
Kathy Kleczek, NWTO 
San Sunowen, CARE Oregon 
Gary Milliman, Prothman  
Brian Vitulli, Citizen 

4. Announcements and Changes to Agenda:
a. IGM Reed announced Jules Hooter as Brokerage Manager. Been working with

Cathy. Brokerage Coordinator position is open.
5. Public & Guest Comments:

a. None.

6. Executive Session: ORS 192.660 (2)(A) Employment of Public Officers, Employees,
and Agents

a. The TCTD Board of Directors entered executive session at 6:03 PM and came
out of executive session at 6:42 PM.

Motion by Dir. Holm to Authorize Gary Milliman from Prothman to continue negotiations 
as well as proceed into Letter of Intent. Motion Seconded by Dir. Adler 
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Motion Passed 
By Directors Hanenkrat, Adler, 

Holm, Edwards, and Board Chair Johnson. 

REPORTS 
7. Financial Report: FS Bond Reviewed the TCTD year-to-date financial report.

a. Brought Aug. and Sep. at last meeting, not approved without further review.
Given financials, today were given new Sep. financials. Corrected percentage
because working with auditor, didn’t change last fiscal year to new fiscal year.
It included last fiscal year, what was uploaded was incorrect. Four things that
have happened that are different. First is Fares, the original one didn’t include
an extra $4.50. Page 3, three other corrections that affected Sep. financials.
There was a correction to Visa bill. Received FLEET invoice its for First Aid
Kits. Another FLEET invoice for parts. They all came in together but showed
up late. Those are changes.

b. October, no changes to these financials. 33% through fiscal year. Used right
fiscal year. Apologized for being late was in training. Doing good so far. Current
on payables. Monitoring Tabatha’s email but stuff may get lost.

c. Have reviewed and made decision to not keep on with certain subscriptions.
Decrease in expenses.

d. Dir. Holm mentioned interest income is good.
i. FS Bond said payroll tax came in good as well. Hit $43,000.
ii. Dir. Holm said it doesn’t change percentage. It just must be more robust

workforce.
iii. IGM/OS Reed said the difference is unemployment levels. Because of

pandemic.
iv. FS Bond said NWR is on track. Everything is at 33%.

e. When it comes to checks, Susan is done now, she was helpful. Susan and I
agree transaction descriptions need to be better.

f. Visa and FM Bill not in this packet because they where in last. We hope to line
things up.

g. Training from Abila has helped me. In process of financial audit. They have
been agreeable.

h. Dir. Holm asked if they changed their name.
i. FS Bond said its SingerLewak now.

i. There will be some adjustments since ADP takes some out before payroll. Has
to do with payroll liabilities.

j. When adjustments are done will bring you a list of these adjustments.
k. Dir. Holm asked about them presenting to board.

i. BC Johnson replied she thinks in December.
ii. Dir. Holm said they present audit financial statement; would expect this

to happen again.
l. Dir. Adler thanked Cathy.
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8. Service Measure Performance Report: IGM/OS Reed gave the service
performance report.

a. Since last board meeting, taken NTD reporting, STIF Discretionary reporting
with financial audit. Some of those deadlines are hard deadlines.

b. Not presenting November tonight. Next month, we will have November and
December for you.

c. Financials go along with the PR for October.
9. Northwest Oregon Transit Alliance: IGM/OS Reed shared updates from the last

partner meeting.
a. No meeting, postponed till January.

10. Planning & Development:  IGM/OS Reed shared the following updates:
a. Nothing new to report. Moving forward with Service Expansion on Jan 22nd.

New fare policy. We are honoring tokens, tickets, passes into future if someone
still has them.

b. No zones moving forward. Goes by route. Communication will go out to this.
11. Grant Funding: IGM/OS Reed gave the following updates:

a. Nothing new.
12. Facility/Property Management: IGM/OS Reed gave the following updates:

a. Operations Coordinator and I are working with City Manager to improve the
homeless situation by Transit Center. Working with Lieutenant Troxel on this issue.
Have a plan moving forward. Communication with district and police department
will be of importance.

13. NW Ride Brokerage: BM Hooter gave the following updates:
a. FS Bond explained that San Sunowen is here to explain CARE contract. This

project that I started with CARE and Jules has part in helping with this.
b. San SunOwen explained the annual renewal of the CARE contract. OHA as

contract manager. They where a little delayed till October. Had legal members
out with illness. Contract draft is not ready yet. General changes, not a lot of
scope of work changes. Changes to Oregon administrative rules. Hoping to get
to draft in the next week to send out. Prioritize to give it to you sooner. This is
our timeline.

c. FS Bond explained the process the execution of the contract.
d. Dir. Holm asked about another annual renewal. If there’s 3-5 longer term

agreements, we can have in place.
i. San SunOwen replied that we would prefer to enter into a lengthy

agreement but because of OHA dynamic situation, we are same
situation. We are seeing a lot of changes in different areas, legislative
bodies passing down to OHA which has restricted us to move forward in
that regard. For 2022, less changes than in past for NEMT services. The
annual renewal is to protect and preserve for anticipation of changes
going into new year. Hope to continue this.

e. Dir. Holm asked about significant changes with contract itself.
i. San SunOwen said not in the contract just in the CCO to OHA contract

which slowed us down. Big changes in physical health and we don’t
have a lot of Federal to State alliance on these.
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f. FS Bond added that CARE coordination is putting all organizations under one
umbrella.

14. Miscellaneous:
a. None

CONSENT CALENDAR
15. Motion to Approve the Minutes of November 17, 2022 Regular Board Meeting
16. Motion to Approve the Minutes of November 16, 2022 Executive Session Meeting
17. Motion to Approve the Minutes of November 9, 2022 Executive Session Meeting
18. Motion to Approve the TCTD September and October 2022 Financial Reports and
October 2022 Service Report
19. Motion to Approve the TCTD Annual Board Meeting Schedule for 2023

Motion by Dir. Edwards to approve Consent Calendar as amended. Motion Seconded
by BC Johnson. 

Motion Passed 
By Directors Hanenkrat, Adler, 

Holm, Edwards, and Board Chair Johnson. 

ACTION ITEMS 
20. Resolution #22-27 In the Matter of Authorizing the Interim General Manager to

Execute a Contract with Trillium Solutions Inc. to Create a NWOTA Marketing
Plan

a. Reed explained this resolution with NWOTA partnership to help promote
connector service. There where two bids and partners asked us to move
forward with Trillium.

Motion by Dir. Holm to Motion to Approve Resolution #22-27 In the Matter of 
Authorizing the Interim General Manager to Execute a Contract with Trillium Solutions 
Inc. to Create a NWOTA Marketing Plan. Motion Seconded by Dir. Edwards. 

Motion Passed 
By Directors Hanenkrat, 

Holm, Edwards, Adler, and Board Chair Johnson. 

DISCUSSION ITEMS 

21. Staff Comments/Concerns:

Operations Superintendent/Interim General Manager Reed: Appreciate the staff. Call 
on Jules to welcoming to team. 2022 has been a hell of year and happy to put in 
rearview mirror. I feel stronger coming out of the other side. Cathy has been helping 
us and grounding. Cannot show gratitude to Cathy enough. Natalie is doing a 
wonderful job. Appreciate the board, lets keeping the ball rolling.  
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Financial Supervisor Bond: Share sentiment that Mike has. The board is important to 
us, and transparency is also important to us. Have a lot of faith in the board and go in 
the right direction. Can’t believe it’s been 6 months since Doug passed. 

Administrative Assistant Zuercher: Talked about Christmas festivities around the 
office with the staff.  

NWR Brokerage Manager Hooter: None. 

22. Board of Directors Comments/Concerns:

Board Chair Johnson: Happy Holidays to everyone. Thank you all for all you do. 

Dir. Adler: Happy Holidays to everyone, thank you Brian. You are going above and 
beyond.  

Dir. Edwards: Agree with Gary and Marty, with staff, I am so impressed that everyone’s 
appreciative with one another. Sure, things get stressed at times. Appreciate the 
board.  

Dir. Hanenkrat: Thanked everyone for hard work. 

Dir. Holm: Its continually impressive to see the work put in with COVID. Looking at 
Performance Report we are seeing a little bit of normalcy. Partnership with TBCC is 
valuable.  

Adjournment: Board Chair Johnson adjourned the meeting at 7:25 pm. 

These minutes approved this 19th day of January 2023. 

ATTEST: 

     Mary Johnson, Board Chair      Mike Reed, Interim General Manager 
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Tillamook County Transportation District 
Board of Directors Executive Session Meeting 
Friday, December 9, 2022 – 2:00PM  
Transportation Building 
3600 Third Street, Tillamook, OR  

Meeting Minutes 

1. Call to Order: Board Chair Mary Johnson called the meeting to order at 2:00 pm.

2. Pledge of Allegiance

3. Roll Call:
Present 
TCTD Board of Directors  
Mary Johnson, Board Chair 
Jackie Edwards, Director 
Linda Adler, Secretary  
Marty Holm, Director  
Gary Hanenkrat, Treasurer  

TCTD Staff 
Natalie Zuercher, Admin Assistant/ Board Clerk 
Mike Reed, Operations Superintendent/IGM 
Cathy Bond, Financial Supervisor 

Guests  
     Heidi Mason, TCTD Legal Team 

4. Executive Session:
A) Executive Session: Consider the Employment of a Public Officer, Employee, Staff

Member, or Individual Agent, authorized under ORS 192.660 (2)(A).
i. The TCTD Board of Directors went into Executive Session at 2:00 PM

and came out of Executive Session at 3:08 PM.

DISCUSSION ITEMS 
5. Staff Comments/Concerns: None.

IGM/Operations Superintendent Reed:

NW Rides Brokerage Manager Bond:

Administrative Assistant Zuercher:

6. Board of Directors Comments/Concerns: None.
Board Chair Johnson:

Dir. Adler:
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Dir. Hanenkrat: 

Dir. Holm:  

Dir. Edwards:  

7. Adjournment: Board Chair Mary Johnson adjourned the meeting at 3:08 pm.

These minutes approved this 19th day of January 2023. 

ATTEST: 

     Mary Johnson, Board Chair    Mike Reed, Interim General Manager 
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Tillamook County Transportation District 
Board of Directors Special Meeting 
Friday, December 9, 2022 – 1:00PM  
Transportation Building 
3600 Third Street, Tillamook, OR  

Meeting Minutes 

1. Call to Order: Board Chair Mary Johnson called the meeting to order at 1:00pm.

2. Pledge of Allegiance

3. Roll Call:
Present 
TCTD Board of Directors  
Mary Johnson, Board Chair 
Jackie Edwards, Director 
Linda Adler, Secretary  
Marty Holm, Director  
Gary Hanenkrat, Treasurer  

TCTD Staff 
Natalie Zuercher, Admin Assistant/ Board Clerk 
Mike Reed, Operations Superintendent/IGM 
Cathy Bond, Financial Supervisor 

Guests 
     Brian Vitulli, Citizen 
     Heidi Mason, TCTD Legal Team 

4. Roundtable Discussion:
a. Brian Vitulli discussed his meeting with Mike Reed as well as his tour around

Tillamook County Transportation District.
b. Brian Vitulli expressed how impressed he was with NWOTA. As well as the

beauty of the facility.
c. Dir. Holm talked about the growth that has happened within the district and

how its helped and made a big difference.
d. IGM/OS Reed talked about the renovations and remodel of everything within

the district.
e. Dir. Holm explained the purchase of the transit center in downtown Tillamook.
f. Brian Vitulli said him and Mike Reed discussed some of the future of the

district.
g. IGM/OS Reed discussed his conversations with Brian Vitulli and giving him

the information of the district. Things that make TCTD unique and service
offerings. Gave him a picture of what the district has been like for the past few
months. Showed him the Tillamook Town Loop and Oceanside Routes.

h. Die. Holm discussed the train that is currently in motion here on the coast.
i. Dir. Adler asked Brian Vitulli about conflict style resolution.
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1. Brian Vitulli responded that the root is to provide service and get 
along with respecting others. Come to resolution of putting 
conflict aside and work together to continue to meet those 
goals. That’s what we need to strive for. Meet with both sides of 
the conflict to move forward. Hold joint meetings to resolve the 
conflict. The organization comes first.  

ii. BC Johnson asked about going through district and seeing 
improvements or changes. 

1. Brian Vitulli responded that the renovations with the Transit 
Center, that’s the first thing that customers see. Have an inviting 
space that functions well, already well on that path. Asked Mike 
about flag stops, need to have those. Traffic volumes and space 
are accommodating to this. The stops are far apart, having the 
opportunity to flag the bus down is inviting to the customer, want 
to serve them in the best way. Nothing else comes to mind. 
Based on resources available, services available are connected 
but if there’s a way to add 30-minute service on a Sunday. It’s 
all about how you balance your resources. It’s a well-run 
system.  

iii. Dir. Holm discussed being on board for 12 years and the growth that 
he has seen with the district.  

iv. Dir. Hanenkrat expressed how service was limited. With great 
employees and managers built what we have. 

v. Dir. Edwards expressed how people care about the district that work 
within it.  

vi. Dir. Hanenkrat expressed that you don’t have to be friends with the 
people you work with, but you do need to respect them.  

vii. Dir. Holm talked about why he joined the board as well as the services 
that TCTD provides being able to be there for the people.  

viii. Dir. Adler recommended beaches for Brian Vitulli to visit. 
ix. Dir. Hanenkrat asked if Brian has looked around the community since it 

is so small. It’s a slow and easy life here.  
x. Brian Vitulli responded that Colorado Springs is growing and has 

changed in the 14 years. This lifestyle here makes me very excited 
with the combination of the water and mountains. Its two hours to get 
to where I want to mountain bike, and everything is already here for 
me. Planning on looking more around tonight. My partner is concerned 
about being too far out. Wants a neighborhood. 

xi. Dir. Adler replied that there are neighborhoods that are closer.  
xii. Dir. Hanenkrat discussed communities and housing developments in 

the area as well as not much shopping. 
xiii. Dir. Adler recommended Pacific City to visit.  
xiv. Dir. Edwards recommended Manzanita to visit.  
xv. Dir. Holm discussed the full time living of people in the area as well as 

full time residents in the area. There’s a lot of choices of how you want 
and where you want to live. There’s activity in downtown Tillamook all 
summer long.  

xvi. Dir. Hanenkrat discussed Chamber events that take place in town.  
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xvii. Dir. Holm discussed breweries that are in the area that have world
attention and are famous. Gave insights on products that are famous
on the coast. For such a small area, there’s a lot of stuff.

1. Brian Vitulli said he’s been taking it all in and Mike Reed has
answered a lot of questions. Thankful for the opportunity to
come out and meet in person. Asked about Skiing areas.

2. Dir. Adler replied Mt. Hood.
3. Dir. Holm replied an hour east of Portland. As well as discussing

other ski resorts around the area.
4. Dir. Adler discussed skiing and snow activities.

xviii. Brian Vitulli asked about mountain biking trials.
1. Dir. Holm replied a lot of single track and HWY 6. As well as

logging roads.
2. The board discussed all the trails and areas to mountain bike in

the Tillamook County area.
3. BC Johnson said if you love outdoors, there isn’t a better place

to live. With hunting, fishing, hiking. I think it’s a wonderful place
to live, it can be remote, the community is wonderful, and you
get absorbed quickly. People bend over backwards to help you
succeed here. Everyone talks to each other. I hope that gives
you a piece of mind.

xix. Dir. Holm discussed traveling outside of Tillamook and what it has to
offer.

xx. IGM/OS Reed added that Astoria has a lot to offer too.
xxi. BC Johnson said there isn’t a ton of restaurants that stay open late.
xxii. Dir. Holm talked about technology being up to date here.
xxiii. Dir. Hanenkrat discussed communities and areas that can be long term

if need be. Drive around in the community a little bit goes in the
outskirts.

xxiv. Dir. Holm discussed identifying vacation rentals on the coast.
xxv. Dir. Hanenkrat asked Brian Vitulli if he’s been involved with

negotiations.
1. Brian Vitulli replied not really, with were working now, all

services are contracted out. Handled negotiations with Union.
It’s done outside of the facility.

2. Dir. Hanenkrat added that the GM has a hand in some of these.
You have a smaller network to work with.

xxvi. Brian Vitulli asked if the board gets involved with the union.
1. Dir. Hanenkrat says no but doesn’t know why we haven’t.
2. Dir. Adler said we can always change. We are here for you and

want to give you tools to succeed.
xxvii. Dir. Holm asked Brian Vitulli how much time he had to talk with Cathy

for NWR brokerage.
1. Brian Vitulli said we had a 15-minute phone call, didn’t get a

whole lot into the details. Mike filled me in.
xxviii. Dir. Holm asked about his familiarity with the NWR Brokerage.
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1. Brian Vitulli said he’s not too familiar, we have service providers
in our region deal with this. Process where I have been has
been failing miserably. It seems like it’s working well here.

2. Dir. Holm discussed NWR and where its validity has been within
TCTD as well as contracts that NWR has.

3. FS Bond discussed the importance with NWR brokerage as well
as the budget and riders that goes into this partnership. CARE
Oregon’s partnership is important in this.

4. Brian Vitulli added meeting Jules in the brokerage.
xxix. Dir. Edwards said that it was good to hear Brian’s response with

handling conflict. I am very impressed with that.

DISCUSSION ITEMS 
5. Staff Comments/Concerns: None.

IGM/Operations Superintendent Reed:

NW Rides Brokerage Manager Bond:

Administrative Assistant Zuercher:

6. Board of Directors Comments/Concerns: None.
Board Chair Johnson:

Dir. Adler:

Dir. Hanenkrat:

Dir. Holm:

Dir. Edwards:

7. Adjournment: Board Chair Mary Johnson adjourned the meeting at 1:50 pm.

These minutes approved this 19th day of January 2023 

ATTEST: 

     Mary Johnson, Board Chair    Mike Reed, Interim General Manager 
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Tillamook County Transportation District 
Board of Directors Special Meeting and Executive Session 
Wednesday, December 21, 2022 – 4:00PM  
Transportation Building 
3600 Third Street, Tillamook, OR  
Meeting Minutes 

1. Call to Order: Board Chair Mary Johnson called the meeting to order at 4:00 pm.

2. Pledge of Allegiance

3. Roll Call:
Present 
TCTD Board of Directors  
Mary Johnson, Board Chair 
Jackie Edwards, Director  
Linda Adler, Secretary  
Marty Holm, Vice Chair 
Gary Hanenkrat, Treasurer  

TCTD Staff 
Natalie Zuercher, Admin Assistant/ Board Clerk 
Mike Reed, IGM/Operations Superintendent  
Cathy Bond, Financial Supervisor  

Guests  
Will Cheppell, Tillamook Headlight Herald  
Brian Vitulli, Citizen 
Steve Shropshire, Legal Council (Jordan Ramis) 

4. Executive Session: ORS 192.660 (2)(A) Employment of Public Officers, Employees,
and Agents

a. The TCTD Board of Directors entered executive session at 4:03 PM and came
out of executive session at 4:13 PM.

Motion by Dir. Adler to accept Brian Vitulli as our next General Manager based on the 
terms of the Letter of Intent dated December 19th, 2022. Motion Seconded by Dir. Holm. 

Motion Passed 
By Directors Hanenkrat, Adler, 

Holm, Edwards, and Board Chair Johnson. 
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a. Dir. Adler offered help to Brian Vitulli.
a. Brian Vitulli thanked the board.
b. Dir. Holm welcomed Brian aboard.
c. BC Johnson offered support and help to Brian Vitulli.

DISCUSSION ITEMS 

20. Staff Comments/Concerns:

Operations Superintendent/Interim General Manager Reed: Thanked board for help 
with this. Congrats on the hire, excited for it. Next few days will be sticky for weather 
for us. Possibly be canceling routes in the next couple days due to ice storm.  

Financial Supervisor Bond: None 

Administrative Assistant Zuercher: None 

NWR Brokerage Manager Hooter: None 

21. Board of Directors Comments/Concerns:

Board Chair Johnson: None 

Dir. Adler: None 

Dir. Edwards: None 

Dir. Hanenkrat: None 

Dir. Holm: None 

Adjournment: Board Chair Johnson adjourned the meeting at 4:18 pm. 

These minutes approved this 19th day of January 2023. 

ATTEST: 

     Mary Johnson, Board Chair      Mike Reed, Interim General Manager 

21



Tillamook County Transportation District 
Board of Directors Application 

Name of Applicant: Nathan "Finn" Findling 

Street Address: 

Mailing Address: 

Home Phone: Cell Phone: 

Email Address: 

Present Employment (If not presently employed, enter “N/A” or “Retired”) 

Marketer / Owner - Finn Squared, LLC 

Previous Employment 

Internet Marketing Specialist - Golden Technologies (2010) 
Social Media Manager & SEO Specialists - Livemercial (2006, 2008-2009) 

Prior Governmental Experience (elected or appointed) 

Planning Commission. City of Garibaldi, OR (Current Chair) 
Member, PAC Advisory Committee. ODOT / US 101 downtown Garibaldi project 

Prior Board Service Experience, other than governmental 

Other Community Affiliations 

I admin the local Pokemon GO online group. It sounds crazy, but there are hundreds 
of players, ranging from local leaders to those on services. Tourists find us, too. 

Are you knowledgeable about the public transportation needs of resident or employees 
located within or traveling to and from Tillamook County?  Yes  No 

If yes, please describe: 

Sparsely populated, spaced over 1,300 sq. mi. Second homes, lack of heavy rail, and 
telecommute culture has increased the income gap, making public transportation vital 

Why do you wish to serve on the TCTD Board of Directors? 

1) My baby twins are Tillamook County "blue bloods." Living in Garibaldi, their friends
from school will be spaced from Bay City to Wheeler. 2) I have friends who are on
special services whose mental health is affected the Wave's schedule. 3) See what
more we can provide to the smallest cities and unicorporated areas
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     Tillamook County Transportation District 
     Board of Directors Application 

Name of Applicant: 

Street Address: 

Mailing Address: 

Home Phone:    Cell Phone: 

Email Address: 

Present Employment (If not presently employed, enter “N/A” or “Retired”) 

Previous Employment 

Prior Governmental Experience (elected or appointed) 

Prior Board Service Experience, other than governmental 

Other Community Affiliations 

Are you knowledgeable about the public transportation needs of resident or employees 
located within or traveling to and from Tillamook County?  Yes  No 

If yes, please describe: 

Why do you wish to serve on the TCTD Board of Directors? 
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	h. Dir. Holm asked if they changed their name.
	i. FS Bond said its SingerLewak now.
	i. There will be some adjustments since ADP takes some out before payroll. Has to do with payroll liabilities.
	j. When adjustments are done will bring you a list of these adjustments.
	k. Dir. Holm asked about them presenting to board.
	i. BC Johnson replied she thinks in December.
	ii. Dir. Holm said they present audit financial statement; would expect this to happen again.
	l. Dir. Adler thanked Cathy.
	8. Service Measure Performance Report: IGM/OS Reed gave the service performance report.
	a. Since last board meeting, taken NTD reporting, STIF Discretionary reporting with financial audit. Some of those deadlines are hard deadlines.
	b. Not presenting November tonight. Next month, we will have November and December for you.
	c. Financials go along with the PR for October.
	9. Northwest Oregon Transit Alliance: IGM/OS Reed shared updates from the last partner meeting.
	a. No meeting, postponed till January.
	10. Planning & Development:  IGM/OS Reed shared the following updates:
	a. Nothing new to report. Moving forward with Service Expansion on Jan 22nd. New fare policy. We are honoring tokens, tickets, passes into future if someone still has them.
	b. No zones moving forward. Goes by route. Communication will go out to this.
	11. Grant Funding: IGM/OS Reed gave the following updates:
	a. Nothing new.
	12. Facility/Property Management: IGM/OS Reed gave the following updates:
	a. Operations Coordinator and I are working with City Manager to improve the homeless situation by Transit Center. Working with Lieutenant Troxel on this issue. Have a plan moving forward. Communication with district and police department will be of i...
	13. NW Ride Brokerage: BM Hooter gave the following updates:
	a. FS Bond explained that San Sunowen is here to explain CARE contract. This project that I started with CARE and Jules has part in helping with this.
	b. San SunOwen explained the annual renewal of the CARE contract. OHA as contract manager. They where a little delayed till October. Had legal members out with illness. Contract draft is not ready yet. General changes, not a lot of scope of work chang...
	c. FS Bond explained the process the execution of the contract.
	d. Dir. Holm asked about another annual renewal. If there’s 3-5 longer term agreements, we can have in place.
	i. San SunOwen replied that we would prefer to enter into a lengthy agreement but because of OHA dynamic situation, we are same situation. We are seeing a lot of changes in different areas, legislative bodies passing down to OHA which has restricted u...
	e. Dir. Holm asked about significant changes with contract itself.
	i. San SunOwen said not in the contract just in the CCO to OHA contract which slowed us down. Big changes in physical health and we don’t have a lot of Federal to State alliance on these.
	f. FS Bond added that CARE coordination is putting all organizations under one umbrella.
	14. Miscellaneous:
	a. None
	Motion by Dir. Edwards to approve Consent Calendar as amended. Motion Seconded by BC Johnson.
	Motion Passed
	By Directors Hanenkrat, Adler,
	Holm, Edwards, and Board Chair Johnson.
	ACTION ITEMS
	Motion Passed
	By Directors Hanenkrat,
	Holm, Edwards, Adler, and Board Chair Johnson.
	DISCUSSION ITEMS
	21. Staff Comments/Concerns:
	Operations Superintendent/Interim General Manager Reed: Appreciate the staff. Call on Jules to welcoming to team. 2022 has been a hell of year and happy to put in rearview mirror. I feel stronger coming out of the other side. Cathy has been helping us...
	Financial Supervisor Bond: Share sentiment that Mike has. The board is important to us, and transparency is also important to us. Have a lot of faith in the board and go in the right direction. Can’t believe it’s been 6 months since Doug passed.
	Administrative Assistant Zuercher: Talked about Christmas festivities around the office with the staff.
	NWR Brokerage Manager Hooter: None.
	22. Board of Directors Comments/Concerns:
	Board Chair Johnson: Happy Holidays to everyone. Thank you all for all you do.
	Dir. Adler: Happy Holidays to everyone, thank you Brian. You are going above and beyond.
	Dir. Edwards: Agree with Gary and Marty, with staff, I am so impressed that everyone’s appreciative with one another. Sure, things get stressed at times. Appreciate the board.
	Dir. Hanenkrat: Thanked everyone for hard work.
	Dir. Holm: Its continually impressive to see the work put in with COVID. Looking at Performance Report we are seeing a little bit of normalcy. Partnership with TBCC is valuable.
	Adjournment: Board Chair Johnson adjourned the meeting at 7:25 pm.
	These minutes approved this 19th day of January 2023.
	ATTEST:

	12.09.2022 Executive Session Minutes Draft
	2. Pledge of Allegiance
	3. Roll Call:
	Present
	TCTD Board of Directors
	TCTD Staff
	Guests
	Heidi Mason, TCTD Legal Team
	DISCUSSION ITEMS
	5. Staff Comments/Concerns: None.
	IGM/Operations Superintendent Reed:
	NW Rides Brokerage Manager Bond:
	Administrative Assistant Zuercher:
	6. Board of Directors Comments/Concerns: None.
	Board Chair Johnson:
	Dir. Adler:
	Dir. Hanenkrat:
	Dir. Holm:
	Dir. Edwards:
	These minutes approved this 19th day of January 2023.
	ATTEST:

	12.09.2022 Special Meeting Minutes Draft
	2. Pledge of Allegiance
	3. Roll Call:
	Present
	TCTD Board of Directors
	TCTD Staff
	Guests
	Brian Vitulli, Citizen
	Heidi Mason, TCTD Legal Team
	DISCUSSION ITEMS
	5. Staff Comments/Concerns: None.
	IGM/Operations Superintendent Reed:
	NW Rides Brokerage Manager Bond:
	Administrative Assistant Zuercher:
	6. Board of Directors Comments/Concerns: None.
	Board Chair Johnson:
	Dir. Adler:
	Dir. Hanenkrat:
	Dir. Holm:
	Dir. Edwards:
	These minutes approved this 19th day of January 2023
	ATTEST:

	12.21.22 ES&SM Minutes Draft
	2. Pledge of Allegiance
	3. Roll Call:
	Present
	TCTD Board of Directors
	TCTD Staff
	Guests
	Will Cheppell, Tillamook Headlight Herald
	Brian Vitulli, Citizen
	Steve Shropshire, Legal Council (Jordan Ramis)
	4. Executive Session: ORS 192.660 (2)(A) Employment of Public Officers, Employees, and Agents
	a. The TCTD Board of Directors entered executive session at 4:03 PM and came out of executive session at 4:13 PM.
	Motion by Dir. Adler to accept Brian Vitulli as our next General Manager based on the terms of the Letter of Intent dated December 19th, 2022. Motion Seconded by Dir. Holm.
	Motion Passed
	By Directors Hanenkrat, Adler,
	Holm, Edwards, and Board Chair Johnson.
	a. Dir. Adler offered help to Brian Vitulli.
	a. Brian Vitulli thanked the board.
	b. Dir. Holm welcomed Brian aboard.
	c. BC Johnson offered support and help to Brian Vitulli.
	DISCUSSION ITEMS
	20. Staff Comments/Concerns:
	Operations Superintendent/Interim General Manager Reed: Thanked board for help with this. Congrats on the hire, excited for it. Next few days will be sticky for weather for us. Possibly be canceling routes in the next couple days due to ice storm.
	Financial Supervisor Bond: None
	Administrative Assistant Zuercher: None
	NWR Brokerage Manager Hooter: None
	21. Board of Directors Comments/Concerns:
	Board Chair Johnson: None
	Dir. Adler: None
	Dir. Edwards: None
	Dir. Hanenkrat: None
	Dir. Holm: None
	Adjournment: Board Chair Johnson adjourned the meeting at 4:18 pm.
	These minutes approved this 19th day of January 2023.
	ATTEST:

	TCTD-BOD-Application-FindlingREDACTED
	TCTD Board Member Application - Marni Johnston_Redacted
	TCTD-BOD-Application 12.21.2022REDACTED


	Name: Mary S. Leverette
	Street, City, State, Zip: 
	Home Phone: 
	Cell Phone: 
	Email: 
	Present Employment: Retired
	Previous Employment: City of Portland, Manager, Business Recycling Programs; State of Oregon, Acting Director, Medical Marijuana Program; State of Oregon, Director, Corrections Mental Health Services
	Prior Governmental Experience: See above. Appointed to serve 1 year on the State Plumbing Board
	Prior Board Experience: None
	Other Affiliations: Master Recycler, including organizer of the 2022 Wheeler Clean-up Day; recent candidate for Wheeler City Council (was not elected); P.E.O. Oregon Scholarship Committee Chair 2018-2019, 2019-2020, 2023-2024; other affiliations given on reqt.
	Yes: Choice1
	No: Off
	Transportation Knowledge: I am not completely knowledgable about the public transportation needs of residents of Tillamook County. I would like to change this & become involved and responsive to the needs of my neighbors.
	Wish to Serve: I wish to be a contributing, engaged member of my community, making public services widely available, as appropriate, & making these efficient & effective to meet the varied needs of my neighbors. I am organized, have government experience & dedication to my community. Thank you for your consideration.


