Tillamook County Transportation District
Transportation Advisory Committee Meeting

Participants are welcome to join this meeting virtually.

To attend by phone, please dial: +1 (253) 215-8782 Meeting ID: 872 9971 9792

To attend virtually, please use this link: https://usO02web.zoom.us/{/87299719792

O DB SIS

Tuesday, October 18", 2022 @ 1:00PM

Call to Order

Roll Call (Committee Reappointments/New Committee Member Introductions)
Appoint Committee Chair

Approval of Meeting Minutes from November 17, 2021 (Pgs. 1)

Discussion Regarding Grant Opportunities/LOl's (Pgs. 2-5)

Other Business

Future Meetings

Adjourn

3600 Third Street, Suite A ® Tillamook OR ¢ 97141 * (503) 815-8283 * Fax (503) 815-8005
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Tillamook County Transportation District
Transportation Advisory Committee
Thursday, November 17, 2021 — 9AM
Meeting Minutes

2.

TAC 11/17/2021

Call to Order: Committee Chair Chris Kell called the meeting to order at 9:02am.

Introductions:
Doug Pilant, TCTD General Manager
Shannon Wakeman, TCTD Staff
Cathy Bond, TCTD Staff
Chris Kell, Committee Chair
Ron Rush, Committee Member
Nick Torres, Committee Member
Jeff Hazen, Committee Member

Approval of Meeting Minutes from November 4, 2021
Motion by Ron Rush. Motion seconded by Jeff Hazen. Unanimously approved.

Discussion and Approval of Rural Veterans Healthcare Transportation Grant
Application

NW Rides Brokerage Manager Cathy Bond walked the committee through the
application. The total amount of the application was changed to $62,000 and includes
a request to cover administrative expenses.

Motion by Ron Rush to approve the application with the indicated change. Motion
seconded by Jeff Hazen. Unanimously approved.

Review of Veterans Services Materials

Other Business
Committee Members shared their backgrounds and interest in serving on the TAC.

Jeff Hazen shared information about a new program between DOT and DOC to train
prison inmates to driver positions, following CDL guidelines.

Adjourn
Chair Kell adjourned the meeting at 9:41am.

These minutes approved this 18t day of October 2022.

ATTEST:

Chris Kell, Committee Chair Mike Reed, Interim General Manager

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation

marks report a speaker's exact words.
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AFPLICANT MARKE (PUBLIC Tillamook County Transporation District
TRANSPORTATICHN ZERV CE
FROVIDER!

APELICANT EMAIL COMTACT mresdi@iillamookbus.com

HALE CF F:F SO%AUTHZRIZZEZ T Michael K Beed
SIGM GRAMT AGREEMENT

EMAIL CONTALZT OF PEREDN meged@fillamookbus.com
AUTHORIZED TO 8IGH & R__.. ENT

AMEIT AGEMCY TYPE (SELECT Transportaticn District
AT EEST AFFLIED 7O YOUR
CRGAMZATION)

COOT RECGIDY Region 2A

FLEASEIDENTIFY THE LOZAL PLAN  TCTD Intercily Transit Enhancemsnt Plan - Preject
TH;'}T_:.__PFI DRTS THE PRI #2011, Pages

FROJECT AND INCLULDE A C

ILE PAGE MUMBER[2))

AFPRCFRATE REFERENIE

FROJECT MAME Reute 60X & 70X - Ceastal Connactor Yehicle
Replacemant

FHEUE.:_T DESCRIPTICH - FLj A EE Replacement of bus, as well as cover the costs of
PROVIDZ A BRIEF |1-2 PARRERAFHS! gperations, a full time bus cperator and preventative
EE*’,? :FT m’: Efl ;"fLF ié - jj&.“r maintenance. This vehicle will be used to support
OELIVERABLES AND AYOID existing intercity services between Lincoln, Polk,
GENERALIZATIINS. FOR Y amhill and Marion Counties.
CPERATICN G PROJECTS. FLEACSE

IMDICATE WHETHER THE

RESOURCES, EQUIFMENT, AND

INFRASTRUCTURE [E.G WEHICTLES

DRIVERS, ETC.) HAVE ALREADY

BEEM PROCURED OR IF THEY

WOULE MEED TO BE PROCURED

FRICR TO FROJECT

INPLEMENTATION.

IF THIS IS AN OPERATION & PROJECT, Yes
WOULE THE GRANT FUND ONGOING
CFERATIOMS (I E A EXISTING

SERYICE THAT WOULD NOT BE

EXFANDED THROUGH THE GRANT|?

WILL THE APPLICANT HIRE A 5UEB- Me
CONTRACTOR TO IMFLEMENT ALL
CR PART OF THE FROJECT?

ESTMATED TOTAL PROJECT COST  51.718,800.00
[FLEASE IDEMTIFY THE AMTICIPATED

TOTAL PROJECT COST AS

ACCURATELY A5 POSSIELE)



AFFLICANT MANME [PUELIC
THANESFORTATICH SERVICE
FROVIDER)

APFLICAMT EMAIL COMTACT

HAKE OF FER 2D AUTHORIZED TO
GRANT AGREENENT

EMAIL CONTALCT CF PERSCH
AUTHCRIZED TO SIGN AGRZEMENT

TRANEIT AGERCY TYPE [SELECT
ChE THAT EEST APPLIED TO ¥OUR

J‘
CROANIZATION|:

QTOT REGION

FLEASE IEENTIFY THE

THAT SUPPCRTS \H-r )
FROJECT AMD IKCLLOE A L,iTH.TT
(LE FAGE hUMEER{3)) TC THE
AFFRCPRIATE REFERENCE:

FRCOJECT NAME

FROJECT DESCRIFTION - PLEASE
FRCAIDE A& BRIEF (1-2 FARASRAFHS)
DESCRIPTICN OF THE PROFOSED
FROJECT. IDENTIFY CLEAR PROJECT
DELIVERAELES 8MD AVOID
GEMERALIZATICHNS, FOR
CPERATIONS PROJECTS, PLEASE
IMCICATE WHETHER THE
RESCURCES, EQUNPRENT, AMD:
IMFRASTRUCTURE (E.G. VEHICLES,
ORIVERS, ETC.) HAWVE ALREADY
EEEN PROCURED OR IF THEY
WOULD NEED TD BE PROCURED
FRICR TO FROJECT
IMPLEMENTATION,

IF THIS |5 AN OPERATIONS PROJELT,
WCULD THE GRANT FUND ONGOING
CPERATIONS {LE. AM EXISTING
SERVICE THAT WOULD MOT BE
EXPANDED THROUGH THE GRANTI?

WILL THE APFLICANT HIRE & ELE-
CONTRACTOR TO IMFLEMENT ALL
CR PART OF THE PROUECT?

ESTIMATED TOTAL FROJECT CQST

[FLEASE IDENTIFY THE ANTICIPATED
TOTAL PROJECT COST AS

ACCURATELY AS POESEBLE):

Tillamock County Transporiation District

mreediiilamockbus.com

hiichael K Raad

mreed@iillamockbus.com

Transpertation District

Region 24

TCTD Intarcity Transit Enhancement Plan - Project
#+20111, Pages 5, 7 and §

Route 5 - Coastliner Expansicn Sarvice

Expand the inter-city services frem Tillamook
Courty to Periland from two to three trips daily. This
seryvice improve tempoeral connections, benefit the
community with access to education, medical and
wiork. Incraase conneciivity fo other services such
a5 Grayhound and Amérak and PDX Alrport. This
will allcws the purchase of a bus, as well as cover the
costs of operations and preventative maintenance.

Mo

Ma

51,204,000.00



AFFLICANT EMAIL CONTALT

HAME OF FERECH AUTHORIZED T
iGN GRANT A T

A CITA

THE

FROJECT DESCRIFTION - PLEASE
RCOVIDE & ERIEF {1-2 FARAGRAPHE)
DESCRIPTION OF THE PROPDE
FROJECT. IDENTIFY CLEAR PR
DELIVERAELES AND AYOID
GEMERALIZATICNE FOR
CPERATIONS PROJECT &, FLEASE
IMNCICATE WHETHER THE
RESOURCES, EQUIPMENT, AND
INFRASTRUCTLURE (E.G. VERICLES,
ORMNERS, ETC.) HAVE ALREADY
EEEN PROCURED OR IF THEY
WCULD MEED TG BE PROCURED
FRICR TC FROJECT
IMPLEMENTATICH.

IF TH13 15 AN OPERATICNS PROJELT,
WOULD THE GRANT FUMD OMGOIMG
CPERATIONS {LE. AN EXISTING
SERVICE THAT WOLILD NOT BE
EXPANDED THROLIGH THE GHANTY?

HILL THE APFLICANT HIRE A ELE-
CONTRACTOR 7O MFLEMENT ALL
CR PART OF THE PROJECT?

ESTIMATED TOTAL FRCJECT COST
(PLEASE IDEMTIFY THE ANTICIPATED
TOTAL PROJEST COST A3
ACCURATELY A5 POSSIBLE):

Tillamock County Transperiation District

mresd@illamcockbus.com

Michzel K Read

Transportation District

Ragion 24

MW Cennector Bus Step Improvements pagsas 2-2,
18-19, 30-31, 36-37

MYV Connactor Transit Accass Project

This praject will continus the Phase 2 portion of the
MWW Cennector Bus Step Improvements that began
in the 2021-2023 biennium. We anticipate that the
enginaaring and design viill ke complated in the
current biennium and that the new grant vill cover
the added ceosts in materials and labar anticipated to
be significanily higher than previously ferecasted.

This project will provide the funding necessary to
purchase, consiruct and install, approximately three
bus passenger shelters, three bus route signs
including signposts, and three amenities to support
the franspertation neads of the general public and
seniors and individuals with disabiltties. The stops in
this project are located in Clatscp, Lincoin and
Tillamock counties. It will alsc provide the funding
neaded to contract with a preject managerto
manage the construction of the thres stops.

Mo

Yes

£650.000.00



AFFLICANT NANE [PUELIC
TRANSFORTATICN SERVICE
FRCVIDER)

AFPPLICANT EMAIL COMTACT

HAME GF PER SN AUTHORIZED TO
SICH GRANT 3l

EXWAIL COMTACT COF PERACH
AUTHCRIZED TO 51GH AGREELENT

TRANEIT AGENCY TYPE {SELECT
Ch E THAT EEST APPLIED T2 YQUR

CHROANIZATION):

COCT REGION

FLEASE IDEMTIFY THE L

Cial FLAN

FRIZJECT MAME

FROJECT DESCRIFTION - PLEASE
FRCAIDE & BRIEF (1-2 FARAGRAPH§)
DESCRIFTICN OF THE FROPOSED
FROJECT, IDENTIFY CLE»'-\F' FRCJECT
CELIVERAELES AMND A0
GEMERALIZATICHSE. *LF’.
CPERATIONS PROJECTS, PLEASE
IMCICATE WHETHER THE
RESDURCES, EQUNFENT, AND
INFRASTRUCTURE (E.G. VEHICLES,
DRIVER S, ETC ) HAYVE ALREADY
BEEN PROCURED OR IF THEY
WCLLD NEED TD BE FROCURED
FRICRTDO PROJECT
INPLEMENTATHCH.

IFTHIZ |5 AN OPERATIONS PROJECT,
JOULD THE GRANT FUND ORNGOING
CPERATIOM S {LE. AM EXISTING
SERVICE THAT WOULE NOT BE
EXPAMDED THROINGH THE GRANTI?

WILL THE 4PFLICANT HIRE & SUB-
CONTRACTOR TO IMPLEMENT ALL
CR PART OF THE PROJECT?

ESTIMATED TCTAL FRCJECT COST
(FLEASE IDENTIFY THE ANTICIPATED
TOTAL PROJECT COST A3
ACCURATELY AS POSSIBLE)

Tillamock Counly Transporiation District

mreeditillamockbus.com

6ll
![I

hichael K Raed

weed@filamockbus.com

Transportation District

Reqgion 24

TCTD Leng Range Transit Development Plan
[dated 8.18.16) & TCTD Ceordinated Human
Senvices Public Transportation Plan (datad
10.21.18)

TCTD Scftwars Upgrade

Purchase software database for capiuring all
ridership and cperaticns statistics for the purpeses
cf audit. reporting and financial reimbursement.
Current software is very unstable. The cost would
include planning, RFQ, implementation, support and
training

Purchasa repiacemant financial software. Would
anficipate a cloud-based software sclution. The cost

wauld include planning, RFQ, implementation,
suppert and {raining.

Yes

5250.000.00





