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BEFORE THE BOARD OF DIRECTORS 
OF THE 

TILLAMOOK COUNTY TRANSPORTATION DISTRICT 

An Ordinance Establishing   )        
Regulations Governing Conduct ) ORDINANCE NO.  3 
On District Property ) 

The Board of Directors of Tillamook County Transportation District does herby 
ordain and decrees the following Ordinance:  

1.05  To facilitate the purposes set forth in ORS Chapter 267, and for the safety, 
convenience, and comfort of District Passengers and for the protection and preservation 
of District property, it is necessary to establish the following rules and regulations 
governing use of District facilities and providing remedies for violations thereof. 

1.10 Definitions.  As used in this Ordinance, unless the context requires otherwise: 
(1) “District” means the Tillamook County Transportation District.
(2) “District Appeals Officer” means any person designated by the District

General Manager to hear appeals to Notices of Exclusion.
(3) ”District Facility”  includes the District Administrative Facility, the Transit

Visitor Center any other District transit bus stop, any bus passenger
shelter, any District-operated parking lot or park-and-ride lot, covered
areas of any bus stop, and any lands and rights of way that are owned,
leased, held, or used for the purposes of providing public transportation
services.

(4) “District Transit System” means the property, equipment and
improvements of whatever nature owned, leased or controlled by the
District to provide public transportation for passengers or to provide for
movement of people, and includes any District Vehicle and any District
Facility.

(5) The “Boarding Platform Area” of the Transit Visitor Center are designated
on the attached Map. Boarding Platform Areas at bus stops within public
rights-of-way are limited to eight feet from bus doors while buses are
loading/unloading. Boarding Platform Areas at other locations
owned/controlled by the District shall be eight feet from the curb where
buses load/unload passengers.

(6) A “shelter” is the area within the drip line of any structure located at a
District bus stop that is designed or used to protect District customers from
adverse weather conditions.

(7) “District Vehicle” includes a bus, van or other vehicle used to transport
passengers or a vehicle owned or operated by or on behalf of the District.

(8) “Emergency” includes, but is not limited to, a fire on a District Vehicle or
Facility, or serious physical injury to person, or threat thereof, or any
apparently urgent medical need.

(9) “Operator” means a District employee responsible for operating any
District Vehicle.
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(10) “Passenger” means a person who holds a valid fare, or is otherwise
authorized a free or reduced fare, and is en route on a District Vehicle, or
waiting for the next available District Vehicle, to such person’s destination,
or a person who enters a District Facility with the intent to purchase a valid
fare for transportation on the next available District Vehicle to such
person’s destination.

(11) “Police Officer” shall have the meaning as defined in ORS 181.610.
(12) “Safety and Inspector Officer” means a person other than a “Police

Officer” authorized by the General Manager to demand proof of fare
payment and to issue citations as provided in this ordinance.

(13) “Supervisor” means any District employee responsible for the supervision
of any District transit operation.

(14) “Service Animal” means any animal used by a person who requires the
assistance of such animal to facilitate that person’s life functions, including
but not limited to seeing and hearing.

1.15 Regulations: 
(1) Elderly and Disabled Seating.  The seats at the front of buses are

reserved for the use of disabled and senior Passengers. Non-qualifying
passengers must vacate such seating upon request of any District Vehicle
operator or employee.

(2) Smoking Prohibited.  No person shall smoke tobacco or any other
substance, or carry any burning or smoldering substance, in any form,
aboard a District vehicle or within the boundaries of any District transit
facility; except smoking may be permitted at a District facility within any
posted area designated as a “SMOKING AREA.” The General Manager or
her/his designee may designate appropriate areas where smoking is
permitted.

(3) Alcohol and Drugs.  No person shall use or possess alcohol or illegal
drugs on a District Vehicle or Facility, except for lawfully possessed and
unopened alcoholic beverages.

(4) Criminal Activity.  No person shall engage in any activity prohibited by
State, County or Municipal Law of Oregon while on a District vehicle, or
within any District Facility or the District Transit System.

(5) Disorderly Conduct. No person shall intentionally or recklessly cause
inconvenience, annoyance or alarm to another by:
(a) Engaging in fighting, or violent, tumultuous or threatening behavior

(physical or verbal), within any District Vehicle or District Facility;
(b) Making unreasonable noise within any District Vehicle or in any

District Facilities;
(c) Obstructing the free movement of passengers within any District

Vehicle or District Facility;
(d) Creating a hazardous or physically offensive condition within a

District Vehicle or District Facility;
(e) Otherwise violate ORS 166.025 as now in effect or hereafter

amended.
(6) Harassment.  No person shall intentionally or recklessly harass or annoy

another person by:
(a) Subjecting such other person to offensive physical contact;
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(b) Publicly insulting such other person by abusive words or gestures 
in a manner intended and likely to provoke a violent response; or  

(c) Otherwise violate ORS 166.065 as now in effect or hereafter 
amended. 

(7) Threatening or Offensive Language.  No person shall intentionally or 
recklessly disturb, harass, or intimidate another person by means of 
threatening or offensive language, or obscenities in a District Vehicle or in 
a District Facility in such a manner as to interfere with a passenger’s use 
and enjoyment of the transit system.  

(8) Food and Beverages.  For the protection of public safety, no person shall 
bring aboard a District Vehicle any food or beverage in open containers.  
No person shall consume food or alcohol on any District Vehicle.  
Passengers on District Vehicles may consume non-alcoholic beverages 
only from containers with snap-on or screw-on lids.  

(9) Littering, Spitting.  No person shall discard or deposit, other than into a 
trash receptacle provided for that purpose, any rubbish, trash, debris, 
cigarette butts, or offensive substance in or upon a District Vehicle or 
District Facility. No person shall spit, defecate, or urinate in or upon any 
District Vehicle or District Facility except in a toilet.  

(10) Interfering with Public Transportation.  No person shall: 
(a) Intentionally or knowingly enter unlawfully or remain unlawfully in or 

on a District Vehicle or District Facility; 
(b) Intentionally or knowingly interfere with the provision or use of 

public transportation services by, among other things, interfering 
with the movement of, or access to, District Vehicles; 

(c) While in or on a District Vehicle or District Facility, engage in 
disorderly conduct in the second degree as defined in ORS 
166.025; 

(d) Subject a District passenger, employee, agent or Police Officer to 
offensive physical contact; or 

(e) Otherwise violate ORS 166.116 as now in effect or hereafter 
amended. 

(11) Safety. 
(a) All passengers (except infants who are held) must wear shoes, 

pants/shorts and shirt, a dress, or comparable clothing on District 
Vehicles and in District Facilities. In addition, all passengers must 
cover any exposed skin that may transmit communicable disease.  

(b)  No person shall in any manner hang onto, or attach himself or 
herself onto any exterior part of a District Vehicle at any time. In 
addition, no person shall extend any portion of his or her body 
through any door or window of a District Vehicle.  

(c) No person shall ride a skateboard, roller skates or in-line skates in 
a District Vehicle or District Facility. Passengers with in-line skates 
will be allowed in a District Vehicle or District Facility so long as the 
wheels are rendered inoperable by a device (“skate guard”) 
designed to provide stability and traction to the user and to permit 
the user to walk while wearing the skates.  
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(d)  No person shall discharge any weapon or throw, or cause to be 
thrown or projected, any object at or within a District Vehicle or 
District Facility, or at any person on a District Vehicle or in any part 
of a District Facility.  

(e) No person shall interfere, in any manner, with the safe operation or 
movement of any District Vehicle.  

(f) No person shall impede or block the free movement of passengers, 
or otherwise disrupt the functions of the District in any District 
Facility Boarding Platform Area, or in any District Vehicle.  

 (12) Damaging or Defacing District Property.  No person shall: 
(a) Draw graffiti or any other writing on any District Vehicle or any other 

District Property; or 
(b) In any manner damage, destroy, interfere with, or obstruct in any 

manner, the property, services, or facilities of the District. 
 (13) District Property. 

(a) Use of the District Transit System.  The Transit System is 
intended for the use of the District’s passengers. To ensure the 
safety, comfort, and convenience of such passengers, no person 
shall impede or block the free movement of passengers, interfere 
with ingress and egress from District Facilities and Vehicles, 
intimidate or harass other passengers, or in any manner interfere 
with the principal transportation purpose to which the Transit 
System is dedicated.  

(b) Limited Access Areas.  To ensure the safety, comfort, and 
convenience of District passengers and the safe and efficient 
operation of the Transit System, only passengers, District 
personnel, and those transacting District business shall be 
permitted within any District administrative facility, customer service 
center, shelter, District Vehicle, and on any District Boarding 
Platform area.  

(c)  Off-hours Closure.  All District Facilities shall be closed during 
non-operating hours.  No person other than Police Officers, District 
personnel, or persons authorized by the District shall be in or about 
any District Facility during hours in which that District Facility is 
closed to the general public.  

(d) District’s Right of Closure.  The District expressly reserves the 
right to close any District Facilities and exclude all access at a time 
and for a duration to be determined by the District Board or General 
Manager. Such closure may be necessary for reasons that include, 
but are not limited to, an emergency, natural disaster, cleaning, or 
repairs.  

(e) Damaging District Property.  No person shall damage, destroy, 
interfere with, or obstruct in any manner the property, services, or 
facilities of the District.  

(f) Exclusion of Non-District Vehicles.  Unless otherwise allowed by 
posted sign, all non-District vehicles are excluded from District 
Facilities. Emergency vehicles and other vehicles authorized by the 
District are exempt from this exclusion.  
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(g) Free Movement of District Vehicles.  No person or vehicle shall 
obstruct the free movement of District Vehicles while loading or 
unloading Passengers, or while entering or exiting a District 
Facilities. 

(h) Skateboards, In-line Skates, Bicycles.  No person shall ride a 
bicycle, skateboard or in-line skates at a District Facilities.  Bicycles 
shall only be parked at a District Facility designated areas.  

(14) Animals.  No person shall bring or carry aboard a District Vehicle, or take 
into a District Facility, any animal not housed in an enclosed carrying 
container, except for a person who requires a service animal, or a person 
training a service animal.  In no event, however, shall any animal be 
allowed on a District Vehicle or at a District Facility if such animal creates 
a hazard to any passenger or District employee.  

(15) Carriages and Strollers.  No person shall bring or carry aboard a District 
Vehicle a carriage or stroller unless such item is folded and unoccupied. 
Carriages and strollers must remain folded while aboard the District 
Vehicle.  

(16) Packages.  Any packages or parcels brought aboard a District Vehicle 
must be able to be stored on and/or below one seat (if available), and 
must be secured so as to prevent their displacement should the Vehicle 
be required to make a sudden stop or sharp turn. In no event shall any 
package or parcel be allowed to block access to any aisle or stairway. 

(17) Radios.  No person shall play radios, or other audio devices or musical 
instruments on a District Vehicle or in a District Facility, unless the sound 
produced thereby is only audible through earphones to the person 
carrying the device.  

(18) Repulsive Odors.  No person shall board or remain on a District Vehicle 
or enter or remain in a District Facility if the person, the person’s clothing, 
or anything in the person’s possession, emits a grossly repulsive or 
noxious odor that is unavoidable by other District passengers on the 
Vehicle or in the Facility and which causes extreme discomfort to District 
passengers or employees.  

(18) Emergency Exit.  No person shall activate the “Emergency Exit” or alarm 
devise of a District Vehicle or Facility in the absence of an emergency.  

(19) District Seats.  No person shall place his or her feet on seat cushions on 
any District Vehicle or in any District Facility.  

(20) Posting Notices.  Except as otherwise allowed by District regulation, no 
person shall place, permit or cause to be placed any notice or 
advertisement upon any District Vehicle, or on any District Facility or upon 
any non-District vehicle without the owner’s consent while the vehicle is 
parked at a District Facility.  

(21) Flammable Substances.  No person shall bring aboard a District Vehicle, 
or take into a District Facility flammable substance, except for matches 
and cigarette lighters.  

(22) Weapons.  No person, except a Police Officer, shall bring into or carry 
aboard a District Vehicle, or bring into a District Facility, any knife, (except 
a folding knife with a blade less than 3 ½ inches in length), ice pick, bow, 
arrow, crossbow, any explosive device or material, any instrument or 

5



6 
 

weapon commonly known as a blackjack, sling shot, sand club, sandbag, 
sap glove or metal knuckles, etc., or any other illegal or unlawfully 
possessed weapon of any kind.  

(23) Non-payment of Fare; Misuse of Bus Pass or Group Pass. 
(a) Non-payment of Fare.  No person shall occupy, ride in or use, any 

District Vehicle unless the person has paid the applicable fare; has 
a valid and lawfully acquired transfer, bus pass, or group pass; or is 
otherwise authorized a free or reduced fare.  

(b) Misuse of Bus Pass. No person shall use or attempt to use a 
District bus pass to board or ride in a District Vehicle unless the bus 
pass was lawfully acquired at an authorized District outlet by or on 
behalf of the person. Unless otherwise transferable by the express 
terms of the bus pass, only the person identified on the bus pass 
may use such pass.  

(c) Misuse of Group Pass. No person shall use or attempt to use a 
District group pass to board or ride in a District Vehicle unless:  
(i) The group pass was lawfully acquired at an authorized 

District outlet by or on behalf of the person; and  
(ii) The group pass is used according to the terms of the 

applicable group pass agreement; and  
(iii) The person is a current member of the group to whom group 

pass were issued pursuant to the applicable group pass 
agreement.  

(d) Confiscation of Misused Bus Pass or Group Bus Pass.  Any 
District Vehicle operator or any Police Officer may confiscate a bus 
pass or group bus pass used or presented for use in violation of 
subsections (b) or (c ) of this section. 

(e) Nonpayment of Fare, Misuse of Bus Pass or Group Bus Pass 
is Theft.  Any person who violates subsection (a), (b) or (c) above, 
in addition to any penalties described herein, may be subject to 
criminal prosecution for theft of services.  

1.20  Exclusion.  
(1)  In addition to any penalties provided herein for the violation of this 

Ordinance, and to any penalties for the violation of the laws of the State of 
Oregon, any Police Officer, Safety and Inspector Officer and other 
persons as may be designated by the District’s General Manager, may 
issue a Notice of Exclusion from the District Transit System to any person 
who violates this Ordinance.  The maximum period for exclusion shall not 
exceed ninety (90) days. 
(a) Except as provided in (b) below, written Notice signed by the 

issuing authority shall be given to a person who has been excluded 
from all or part of the District Transit System. The written Notice 
shall specify the particular violation or reason for exclusion, places 
and duration of exclusion, and the consequences for failure to 
comply with the notice.  

(b) In order to ensure the safety, convenience, and comfort of all 
passengers, a District Vehicle operator may, without giving written 
Notice of Exclusion, direct a passenger to leave a District Vehicle, 
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or direct a prospective passenger not to board a District Vehicle, if 
the operator has probable cause to conclude that such passenger 
is in violation of any provision of the Ordinance.  Without written 
Notice of Exclusion, such exclusion shall be effective only for the 
route in progress at the time of the exclusion.  

(2) A Notice of Exclusion shall be effective immediately upon issuance and 
shall remain in effect until the exclusion expires, is terminated by the 
District, or is rendered ineffective upon appeal. Any person receiving a 
Notice of Exclusion may appeal in writing under the following procedures: 
(a)   Appeals must be in writing and delivered to the District Appeals 

Manager within ten (10) days of receipt of the Notice of Exclusion. 
For appeals sent by mail, timeliness shall be determined by the 
date postmarked.   

(b) The District Appeals Officer shall review the appeal and issue a 
decision within ten (10) days after receipt of the appeal.  He or she 
shall notify appellant, in writing, of the decision.  The exclusion shall 
remain in effect during the pendency of the appeal.  

(c) If the decision on appeal is in favor of the excluded person, the 
period of exclusion set forth in the Notice of Exclusion shall be 
terminated immediately.  If the appellant is dissatisfied with the 
ruling of the District Appeals Officer, he or she may appeal to the 
District General Manager.   

(d) Appeals to the District General Manager must be made within ten 
(10) days of the District Appeals Officer’s decision.  Appellants shall 
have the right to present information at a meeting open to the 
public, if desired, and will be notified of the date, time, and location.    

(e) The District General Manager shall render a decision within fifteen 
(15) days after receiving the appeal.  The decision by the District 
General Manager shall be final. 

(3) Notwithstanding (2) above, at any time during the period of exclusion, a 
person who has received a Notice of Exclusion may apply to the District 
Appeals Officer for a variance to allow the person to enter upon the 
District Transit System.  The District Appeals Officer may, at his or her 
sole discretion, grant a variance if the person establishes a need to enter 
upon the District Transit System for reasons of employment, medical 
treatment or similar good cause. A variance may include such conditions 
as the District Appeals Officer determines will prevent future offenses.  

(4) A person excluded under this section may not enter or remain upon any 
part of the District Transit System from which the person is excluded 
during the stated period of exclusion.  In addition to penalties imposed by 
this Ordinance, an excluded person who enters or remains upon any 
District Vehicle or part of the District Transit System from which the person 
has been excluded, may be charged with Criminal Trespass in the Second 
Degree, ORS 164.245, or as amended hereafter, and subjected to the 
penalties thereto.  

1.25 Violations and Enforcement.  
(1) Any Police Officer, Safety and Inspector Officer, or Operator has the 

authority to refuse entrance on a District Vehicle or District Facility, require 
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departure from a District Vehicle or District Facility, or to require a seating 
change, of any person who violates this ordinance, regardless of location 
and regardless of pass, transfer, ticket, or valid fare. 

(2) In addition to being excluded from the system pursuant to §1.20 of this 
Ordinance, any person who violates this Ordinance commits a violation as 
defined in ORS 153.008 to 153.025 and, upon conviction, may be 
punished by a fine of not more than $250, in addition to other penalties 
provide by law.  

(3) Any Police Officer as well as Safety and Inspector Officer is authorized to 
issue citations to any person who violates any provision of this Ordinance.  
Safety and Inspector Officers are not Police Officers and only have the 
powers to arrest afforded a private person under ORS 133.225.  

1.30 Jurisdiction. The laws of the State of Oregon, and all local laws of the 
jurisdiction where any infraction occurs, apply with equal force and effect to the District 
Transit System.  Police Officers are expressly authorized to enforce all applicable State 
and local laws, and this Ordinance, upon the District Transit System. 
1.35 Severability.  It is hereby declared to be the legislative intent of Tillamook 
County Transportation District that the provisions of this Ordinance are severable, and if 
any provision, clause, section, or part is held illegal, invalid, or unconstitutional or 
inapplicable to any person or circumstance, the remaining provisions shall continue to 
be in force and such partial illegality, invalidity, unconstitutionality or inapplicability shall 
not affect or impair the application of the remaining provisions to other persons and 
circumstances.  
2.0 Effective Date.  These amendments to Ordinance 3 shall become effective thirty 
(30) days after their adoption.  
 
Passed and adopted by the District Board this ____ day of _______________, 2022 
and signed by the Board Chair and Board Clerk in authentication of its passage. 
 
TILLAMOOK COUNTY TRANSPORTATION DISTRICT 
 
 
             
First Reading:________________  Board Chair 
 
Second Reading:      
 
Effective Date:       Attest: 
 
 
             
       Board Clerk 
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Executive Session 07/21/2022 

Tillamook County Transportation District 
Board of Directors Special Meeting and Executive Session 
Thursday, July 21, 2022 – 6:00PM  
Transportation Building 
3600 Third Street, Tillamook, OR  
Meeting Minutes 
 
1. Call to Order: Board Chair Mary Johnson called the meeting to order at 6:00 pm.   

 
2. Pledge of Allegiance 

 
3. Roll Call: 

Present 
TCTD Board of Directors  
Mary Johnson, Board Chair (Zoom) 
Judy Riggs, Vice Chair  
Jackie Edwards, Director (Zoom) 
Linda Adler, Secretary (Zoom) 
Marty Holm, Director (Zoom) 
Gary Hanenkrat, Treasurer  

 
TCTD Staff 
Natalie Zuercher, Admin Assistant/ Board Clerk 
Mike Reed, Operations Superintendent/Interim General Manager  
Tabatha Welch, Financial Advisor  
Cathy Bond, NWR Brokerage Manager 

 
Guests  
Steve Shropshire, Jordan Ramis (Zoom) 
Arla Miller, ODOT  
Kathy Kleczek, NTO (Zoom) 
Diane Gibson, DMG Consultancy  
 

4. Announcements and Changes to Agenda:  
a. BC Johnson expressed the change to the consent calendar adding on to item 

#17 regarding May and June 2022 Service Report and removing resolution 
#22-20 regarding Columbia Pacific Economic District.   

 
5. Public & Guest Comments:   

a. Diane Gibson Staffing Analysis Presentation  
b. Diane Gibson discussed her findings and overview of her consultancy working 

with TCTD staff.  
c. Diane Gibson expressed well wishes to everyone moving forward.  
d. Dir. Adler asked about outsourcing HR and if other companies have had luck 

with that. 
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e. DG replied there’s a company called Xenium that worked with past clients who 
did payroll and was onsite 2-3 days a week. Xenium new HR compliance 
methodology.  
 

6. Executive Session: None  
 
 
REPORTS 
7. Financial Report: Finance Supervisor Welch reviewed the TCTD year-to-date financial 

report through June 2022.  
a. FA Welch read the year-to-date 2022 June Financial Report. 
b. The district has completed 100% of year but June is the last month of fiscal 

year, so this isn’t a complete financial report.  
c. Taxes come in till August will be back dated till June.  
d. Fuel expense kicked up at end up year. 
e. Dir. Hanenkrat asked about Fred Meyer’s charge for $600. FA Welch replied 

that she will investigate it.  
f. Dir. Adler asked about charges in relation to marketing AA Zuercher had spent. 

AA Zuercher replied that the amount seen is in relation to parades and the fair. 
 
8. Service Measure Performance Report: IGM/OS Reed gave the service performance 

report through May & June 2022. 
a. May is seen in this month’s board packet but focusing on June. 
b. DAR is up 3% 
c. Intercity is up at 10.2% 
d. TBCC ridership is down but has been rebounding since classes have been 

back in session. 
 
9. Northwest Oregon Transit Alliance: IGM/OS Reed shared updates from the last 

partner meeting.  
a. Cinda Bruce was appointed as NWOTA new chair, TCTD still acts as fiscal 

agent.  
b. PSA with Columbia Pacific Economic Development was going to be brought to 

us for June meeting but from legal obligations we were unable to fulfill. 
c. Trillium contract, we need emergency procurement.  
d. Region Bus Project handed off to Jeff Hazen, IGM Reed will still work with 

Jacob’s engineering.  
 
10. Planning & Development: IGM/OS Reed shared the following updates: 

a. Summer 2021 Doug Pilant contacted Kittleson for an expansion of three runs 
to Portland. Proposed service expansion was supposed to take place in 
January and May but because needs of staffing plan are not met, we can’t 
follow through. Board memo will be presented at August board meeting. 

 
11. Grant Funding: FA Welch shared the following updates:   
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a. Finishing up fiscal grants as well as starting new projects.  
b. Just finished reimbursements. 
c. We came close to projections for next fiscal year budget.  
d. Another grant in the works, we will bring to August board meeting approval. 

 
12. Facility/Property Management: IGM/OS Reed gave the following updates: 

a. First week of August R&W Engineering will finish Transit & Admin. Building. 
b. Blue Star is helping complete the propane fueling facility.  
c. Champion Bus Stop is completed.  
d. No info on PC Bust Stop, Jacobson is proposing on budget for design.  

 
13. NW Ride Brokerage:  Brokerage Manager Bond shared the following updates: 

a. July 30th celebrating 4 years at NWR, thanked board for their support in this.  
b. Veterans grant is starting to take off, COVID halted this at first. Veterans are 

being reimbursed and we want to work on marketing to draw in more veterans 
in the future.  

c. Offered a CSR position and will be fully staffed for the first time in two years.  
 

14. Miscellaneous:  
a. IGM/OS Reed discussed audit findings in November 2022 in ordinances 

regarding district conduct. Will start a public hearing next month.  
 
CONSENT CALENDAR 
15. Motion to Approve the Minutes of May 19, 2022, Regular Board Meeting  
16. Motion to Approve the Minutes of June 23, 2022 Regular Board Meeting  
17. Motion to Accept the TCTD June 2022 Financial and May & June 2022 Service 

Report 
 
Motion by Dir. Holm to approve Consent Calendar. Motion Seconded by Dir. Riggs. 

 
Motion Passed 

By Directors Hanenkrat, Adler, Riggs, 
Holm, Edwards, and Board Chair Johnson. 

 
 

ACTION ITEMS 
18.  Motion to Approve Resolution #22-19 In the Matter of Authorizing the Interim 

General Manager to Execute ODOT Section 5311 Grant #35325 to Take Purchase 
of two (2) Category E Dial-A-Ride Vans and one (1) Small Dial-A-Ride Bus  

a. IGM/OS Reed said Doug was working alongside Arla on this so he doesn’t have 
too much knowledge with this.  

 
 
 

Motion by Dir. Holm to Motion to Approve Resolution #22-19 In the Matter of 
Authorizing the Interim General Manager to Execute ODOT Section 5311 Grant #35325 
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to Take Purchase of two (2) Category E Dial-A-Ride Vans and one (1) Small Dial-A-
Ride Bus. Motion Seconded by Dir. Edwards. 
 

Motion Passed 
By Directors Hanenkrat, Adler, Riggs, 

Holm, Edwards, and Board Chair Johnson. 
 
 
19. In the Matter of Approving Resolution Pending #22-20 In the Matter of Authorizing 

the Interim General Manager to Execute a Services Contract with Trillium Solutions, 
Inc. for NWOTA Website Maintenance  

a. IGM/OS Reed said It’s a continuation of same contract just for the new fiscal 
year.  

b. Steve Shropshire said we have an emergency document that needs to be 
signed due to Doug’s passing, this continues trillium support service. 
Otherwise, we must treat this an intermediate procurement with two additional 
bids. We are confident this meets procurement statue to move forward tonight.  

 
Motion by Dir. Edwards to Approve Resolution Pending #22-21 In the Matter of 

Authorizing the Interim General Manager to Execute a Services Contract with Trillium 
Solutions, Inc. for NWOTA Website Maintenance. Motion Seconded by Dir. Riggs. 

 
 

Motion Passed 
By Directors Hanenkrat, Adler, Riggs, 

Holm, Edwards, and Board Chair Johnson. 
 
DISCUSSION ITEMS 
 
20. Recruitment Agency  

a. BC Johnson expressed gratitude towards Dir. Adler for her work on this.  
b. Dir. Adler expressed similarities in recruitment companies, SDAO doesn’t do 

as much in being aggressive. The last two companies came from Heidi, I like 
them they are responsive. I think it’s a good idea we select one and plan. 

c. Dir. Holm thanked Dir. Adler and is aware of Prothman and their work focuses 
on special districts. Prothman is successful and professional. 

d. BC Johnson agreed with choosing Prothman, noticed that they seem 
aggressive with recruitment. SDAO has better connections with who they are 
looking for, but we need to look for aggressive.  

e. Dir. Adler said recruitment companies offer guarantees.  
f. Dir. Holm expressed fear that SDAO will not provide depth of service, don’t 

know how much work they’d do.  
g. Dir. Edwards realized that Dir. Holm is in the workforce so if he sees Prothman, 

he will know. Thought Acuman was a good organization though.  
h. BC Johnson replied Acuman cost would be higher and is steep compared to 

Prothman.  
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Motion by Dir. Adler to approve Prothman as the recruitment agency for 

recruitment of a General Manager at Tillamook County Transportation District. Motion 
Seconded by Dir. Edwards. 
 

Motion Passed 
By Directors Hanenkrat, Adler, Riggs, 

Holm, Edwards, and Board Chair Johnson. 
 
21. Board Vacancy 

a. BC Johnson discussed conversations with Mis-Carlson Swanson on 
recommendation of TJ Fiorelli for new board chair. If we want to advertise, we 
can but we should move forward with filling that seat.  

b. Dir. Holm expressed concerns of the new board member not having historical 
knowledge and having them fill this role too help hire a GM would be hard. I 
recommend that we wait.  

c. BC Johnson replied that it makes sense, but county commissioners will fill seat 
for us. 

d. Dir. Hanenkrat said county commissioners will fill seat if we can’t agree on filling 
the seat. Would like to see an ad in the paper for this. 

e. BC Johnson said we should move forward with advertising. 
f. BM Bond said there’s a concern about putting this chair on election. You can 

stay vacant for period of time but there’s a criteria. We should circle back. 
g. Steve Shropshire replied there’s no transportation statue. County 

commissioners would not intervene unless asked to do so. Statue says if board 
can’t reach agreement or if vacancy creates lack of forum that’s when they 
come in play. You have time, this is in your hands. You can appoint up till next 
election. 

h. Dir. Riggs added that election is next June.  
i. Steve Shropshire said if the election occurs for the full term to follow you don’t 

have to have two different elections. 
j. Dir. Holm added that we need to hire a GM and then fill the seat. Not expected 

to be a drawn-out vacancy. The risk is that we don’t have an odd number, if we 
make decisions, it could problematic.  

k. Dir. Edwards said in a way we take a while to get things taken care of, I am 
with Dir. Hanenkrat on advertising to find someone. Prothman can work on GM 
process while we search for new board member.  

l. BC Johnson replied let’s move forward for advertising with position, when we 
get applications, we can review and move forward.  

 
22. HR Department 

a. BC Johnson said this came up in the last meeting and Diane’s report. There 
has been a discussion if this is for the board or GM position. Asked for input on 
this. 

b. Steve Shropshire replied that this rises to level of board decision to fiscal 
impact. You’d want this to be a board decision. 

45



Executive Session 07/21/2022 

c. Holm disagrees, this would overstep our responsibilities, our only responsibility 
is to hire GM.  

d. Steve Shropshire added that hiring or firing of staff has to do with administrative 
staff. Given your unique situation the board should take it up on its own if its 
urgent.  

e. Adler asked IGM/OS Reed what would make things easier. IGM/OS Reed 
replied he doesn’t’ feel confident to speak on HR matters.  

f. Dir. Hanenkrat said we need to wait for the new GM on this matter. Dir. Edwards 
agreed with Hanenkrat, it’s been under Tabatha and she’s doing a fine job. I 
don’t see any problems; everything is under control. 

g. IGM/OS Reed said that though Diane brought up opportunities for 
improvement, the house isn’t burning down we are in a moment of transition 
we need to stay consistent in this moment. 

h. BC Johnson said lets table this discussion. 
 
23. TAC Committee Board Vacancy  

a. BC Johnson said we have 3 individuals terms expiring in the end of June Chris 
Kell, Jeff Hazen and Brook Wyntergreen you can serve two consecutive terms, 
this is their second term. We have three seats that will need filled. Have staff 
look into that. Reached out to someone who is interested in this role and they 
are interested. Curious to advertise.  

b. Dir. Hanenkrat said at least one ad in the paper would be justified. 
c. BC Johnson said if the staff would get that going, we will look into see if theses 

individuals will want to serve again. 
d. Arla Miller said with STIF improvement funds you have to have a service 

provider outside of district on board, that’s where Jeff Hazen comes in. 
e. Dir. Holm asked if this induvial has option to term serve longer. Arla replied you 

can ask Cinda Bruce if she would like to be on board to fulfill STIF. 
f. BC Johnson will send bylaws to TAC committee, so everyone knows 

requirements. When looking at bylaws there isn’t a way around two terms. 
g. Steve Shropshire said there needs to be people representing certain groups, 

we need someone serving each group in committee. I don’t see specific 
statement that we need to have a member on transit agency. BC Johnson 
replied reinstating Article 4 of TAC committee bylaws.  

h. Steve Shropshire asked about statue or bylaws. Arla Miller replied that it’s in 
statue. 

 
24. Staff Comments/Concerns: 

Operations Superintendent/Interim General Manager Reed: Past couple months have 
been hard on us all. Cathy’s support has been valuable to me. Tabatha’s transition 
from working with Doug hasn’t been easy, she’s been putting pieces together. Clayton 
has been cleaning cobwebs to make district look nice, he works hard and is supportive 
to me and my job. Natalie is still learning her position here and has gone the extra 
mile to make sure this agenda and board meeting happens. Thank you to the staff, 
the board needs to know that.  
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Finance Supervisor Welch:  Told a joke she found from Doug on a sticky note in his 
office.  
 
NW Rides Brokerage Manager Bond: First month was hard for us, we didn’t know 
what to do. We had a great staff meeting and focus on work instead of the hurt and 
pain we were experiencing. Mike has stepped up a lot. We all pulled back together, 
and we are stronger together as a team. I assure I never wanted to be GM; I want 
what’s best for the district. If I know it, I will share it, whatever keeps us afloat.  
A. Updated on Doug’s Memorial Service, Tabatha, Kendra, Natalie, and I, have 

worked hard. It’s been a part of our healing process; I think it’s a good idea to do 
this here and share pictures and laughter. Thank you to the board for having us do 
this. Showed the prepared order of service that was created for Doug. We have 
pulled it all together we are proud of what we have done. 

B. Presented a rough draft picture of the Transit Center dedicated to Doug. Asked if 
we are naming it the Douglas W Pilant Transit Center. Architect needs to know 
since he is working on the outside now.  

C. Dir. Adler asked about taking down “Visitor Center”. BM Bond replied that this is 
here because we used to share this building with the Chamber. With them opening 
their own building, we are only going to be a transit center to my understanding.  

D. IGM/OS Reed confirmed it was Doug’s wish to get “Visitors Center” taken off of 
the building changing it to “Tillamook Transit Center”.  

E. Dir. Hanenkrat asked if we should run this by the city. BM Bond agreed that its 
neighborly to do so.  

F. BM added the whole block was dedicated to Mildred Davy. I think we should keep 
this plaque. John Davy her husband also has a plaque by the tree next to the transit 
center. We are considering a companion monument, turn it into something nice. 

G. Dir. Adler asked about putting plaques on side of the Transit Center doors. BM 
Bond replied we should take plaque of building if dedicating it to Doug.  

H. Dir. Riggs expressed that she liked what was shown.  
 

 
Administrative Assistant Zuercher: Talked about Fair Booth sign-ups and updated on 
the Farmers Market 25th Anniversary celebration event on Saturday July, 30th. 

 
 

25. Board of Directors Comments/Concerns:  
Board Chair Johnson: Congrats to Cathy for getting fully staffed and 4 years in. I 
appreciate you and Tabatha supporting Mike in his role. Very happy to see everything 
moving forward. Thanked Natalie for getting the board together. Thanked the board. 
 
Dir. Riggs: I also want to echo what everyone’s saying about the staff. It’s nice to cry 
together and share memories together. What’s the most heartwarming to me is to see 
everyone coming together as a team. Mary you stepped in too and I appreciate your 
leadership. Linda, I want to thank you, you did a phenomenal job on finding these 
resources for us. 
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Dir. Adler: Since we are going forward for Prothman, I will contact them, but they want 
to Zoom interview for profiles for all of us. Asked about planning this. 
A. Dir. Edwards said maybe before next board meeting.  
B. Dir. Adler discussed how we will try to get this moving; Prothman will give us great 

guidance. It was great seeing everyone. Great job to all the staff. You’re doing 
awesome.  

 
Dir. Hanenkrat: Would like to thank all the staff, when you pull it all together you can 
do the impossible. 

 
Dir. Holm: It’s a very difficult time, it’s hard to wrap around that Doug’s gone. Thank 
you for keeping the busses rolling. Things that are happening around here are going 
to be a great way to respect him. Thank you everybody for what you are doing and 
continue to do.  
 
Dir. Edwards: Reiterate what Mary and Linda said, thank you to staff, the fact you’re 
coming together and working together is phenomenal. I appreciate everyone reaching 
out to one another.  

 
 
Adjournment: Board Chair Johnson adjourned the meeting at 7:59 pm. 
  
These minutes approved this 18th day of August 2022. 
 
 
ATTEST: 
 
 
              
     Mary Johnson, Board Chair      Mike Reed, Interim General Manager  
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BEFORE THE BOARD OF DIRECTORS 
OF THE 

TILLAMOOK COUNTY TRANSPORTATION DISTRICT 
 
 

Authorizing the Interim General                      )               RESOLUTION NO.  22-21 
Manager to Execute ODOT Section            ) 
5339 Grant Agreement No. 35328  ) 
 WHEREAS, the Tillamook County Transportation District (TCTD) has received a grant 
from Oregon Department of Transportation (“ODOT”) under section 5339 which grant is 
memorialized in ODOT Grant Agreement No. 35328; and 
 
 WHEREAS, the Oregon Department of Transportation (ODOT) has allocated Section 
5339 funding to the Tillamook County Transportation District for capital purposes; and; 
 
 WHEREAS, the Tillamook County Transportation District wishes to fund the purchase of 
two (2) Transit Trolley Vehicles and; 

WHEREAS, the Tillamook County Transportation District wishes to fund the design, 
construction, and shelter of the Hebo Bus Stop and; 

WHEREAS, the Tillamook County Transportation District wishes to fund the renovation of 
the Downtown Transit Center and; 

WHEREAS, the Tillamook County Transportation District has received a section 5339 
grant from ODOT in the amount of $508,000.00 for purposes of funding the aforementioned 
capital expenses during the period of July 1, 2022 through June 30, 2026, which grant is 
memorialized in ODOT Grant Agreement No. 35328; 

 NOW, THEREFORE, BE IT RESOLVED by the Tillamook County Transportation District 
Board of Directors that:  

 the Interim General Manager is authorized to execute and file ODOT Grant Agreement 
No. 35328 in the amount of $508,000.00 on behalf of the Tillamook County Transportation District 
for the purchase of two (2) transit trolley vehicles, the design, construction, and shelter of the 
Hebo Bus Stop, and the renovation of the Downtown Transit Center during fiscal years July 1, 
2022 through June 30, 2026. 

 INTRODUCED AND ADOPTED this 18th day of August 2022.   
 

ATTEST: 
 
 
 
By: ___________________________ By: _____________________________ 

Mary Johnson, Board Chair                     Mike Reed, Interim General Manager 
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BEFORE THE BOARD OF DIRECTORS 

OF THE 

TILLAMOOK COUNTY TRANSPORTATION DISTRICT 

 

 

Authorizing the General Manager  ) 

to Enter into an Agreement with  ) 

Columbia-Pacific Economic ) 

Development District  ) RESOLUTION NO. 22-22 

 

 

WHEREAS, the Tillamook County Transportation District (the District) is the fiscal 

agent for the NW Oregon Transit Alliance (NWOTA) and is authorized to enter into contracts on 

behalf of NWOTA: and 

 

WHEREAS, the Columbia-Pacific Economic Development District (Col-Pac), a non-

profit corporation, has provided administrative services to NWOTA; and 

 

WHEREAS, Col-Pac is uniquely qualified to provide services to NWOTA based on Col-

Pac's familiarity with the planning and development of the NWOTA project, NWOTA's planning 

and marketing goals and objectives, familiarity with the NW Oregon Area Commission on 

Transportation (NWACT) and ODOT Area Region 1 transportation project planning and funding 

processes and procedures. 

 

WHEREAS, the District has determined that the services Col-Pac provides to NWOTA 

are only available from one source; and 

 

WHEREAS, the District wishes to enter into a sole-source contract with Col-Pac and 

finds the terms of the contract are advantageous to NWOTA and the District. 

 

NOW, THEREFORE, BE IT RESOLVED by the Tillamook County Transportation 

District Board of Directors: 

 

That the Tillamook County Transportation District Board of Directors hereby adopts and 

approves the Sole Source Determination and Written Findings – NWOTA Administration 

attached hereto and the authorizes the Interim General Manager to enter into an agreement (using 

the form attached to the findings) with Columbia-Pacific Economic Development District, on 

behalf of and as the fiscal agent for NWOTA, to provide administrative services to NWOTA for 

a term of three years, expiring June 31, 2025, and at a cost not to exceed $75,000. 

 

INTRODUCED AND ADOPTED this 18th day of August, 2022.  

 

ATTEST: 

 

By:         By:         

              Mary Johnson,  Board Chair             Mike Reed, Interim General Manager 
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PROFESSIONAL SERVICES AGREEMENT 
 

This Agreement is made and entered into by and between the Tillamook County Transportation 
District, hereinafter called "TCTD", serving as Fiscal Agent for the NW Oregon Transit Alliance, and 
Columbia Pacific Economic Development District, a nonprofit corporation of the State of Oregon, PO Box 
1535, St Helens, OR 97051, hereinafter referred to as "Contractor" to provide administrative services for 
the NW Oregon Connector Alliance. 

 
WITNESSETH: 

IT IS HEREBY AGREED by and between the parties above-mentioned for and in consideration of the 
mutual promises hereinafter stated as follows: 

1. Effective Date: This Agreement is effective July 1, 2022 and effective as of that date despite 
subsequent execution. 

2. Completion Date: The completion date for the Agreement shall be no later than July 31, 2025. 

3. Contractor's Services. Contractor agrees to provide the services described in the Contractor's Scope 
of Services, a copy of which is attached hereto, labeled Exhibit "A" and incorporated herein by this 
reference. In case of conflict between Contractor's Scope of Services and this Agreement, this 
Agreement shall control. 

4. Consideration. The total amount of this Agreement shall not exceed $75,000. Contractor shall invoice 
monthly for work performed at $85/hour and expenses incurred at cost. 

5. Permits-Licenses. Unless otherwise specified, Contractor shall procure all permits and licenses, pay all 
charges and fees and give all notices necessary for performance of this Agreement prior to 
commencement of work. 

6. Compliance with Codes and Standards. It shall be the Contractor's responsibility to demonstrate 
compliance with all applicable building, health and sanitation laws and codes, and with all other 
applicable Federal, State and local acts, statutes, ordinances, regulations, provisions and rules. 

7. Agreement Representatives. Agreement representatives for this Agreement shall be: 
 

Tillamook County Transportation District  
Mike Reed 
3600 Third Street, Suite A  
Tillamook, OR 97141 

 
Columbia Pacific EDD  
Ayreann Colombo 
PO Box 1535 
St Helens, OR 97051 
 

All written correspondence shall be sent to the above addresses when written notification is 
necessary. Agreement representatives can be changed by providing written notice to the other party 
at the address listed. 

8. Termination. This Agreement may be terminated by TCTD or Contractor upon thirty (30) days written 
notice to the other party. In the event Contractor fails to perform the work in a manner satisfactory 
to TCTD or is in breach of this Agreement, this Agreement may be terminated upon notice from TCTD 
and a 10-day opportunity to cure. All costs incurred and fees earned by Contractor prior to that 
termination date shall be paid by TCTD not to exceed the maximum amount stated above and 
decreased by any additional costs incurred by TCTD to correct the work performed. 
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9. Independent Contractor. Contractor is engaged hereby as an independent contractor, and will be so 
deemed for the following purposes: 

A. Contractor will be solely responsible for payment of any Federal or State taxes required as a 
result of the Agreement. 

B. This Agreement is not intended to entitle Contractor to any benefits generally granted to TCTD 
employees. Without limitation, but by way of illustration, the benefits which are not intended to 
be extended by the Agreement to the Contractor are vacation, holiday and sick leave, other 
leaves with pay, tenure , medical and dental coverage, life and compensation, unemployment 
compensation, or retirement benefits (except insofar as benefits are otherwise required by law if 
the Contractor is presently a member of the Public Employees Retirement System). 

C. Contractor, its subcontractors, if any, and all employers working under this Agreement are 
subject employers under the Oregon workers' compensation law and shall comply with ORS 
656.017, which requires them to provide workers' compensation coverage for all their subject 
workers. 

10. Non-Assignment. Contractor shall not assign, subcontract or delegate the responsibility for providing 
services hereunder to any other person, firm or corporation without the express written permission of 
TCTD. 

11. Reports. Contractor shall provide TCTD with monthly reports about the progress of the project with 
the information as prescribed by TCTD through the NW Oregon Connector Alliance. 

12. Statutory Provisions.   

Contractor shall comply with applicable laws, including ORS 279B.020, ORS 279B.220, ORS 279B.225, 
ORS 279B.230 and ORS 279B.235, which are incorporated herein. 

Contractor shall, to the maximum extent economically feasible in the performance of this Contract, 
use recycled paper (as defined in ORS 279A.010(1)(ee)), recycled PETE products (as defined in ORS 
279A.010(1)(ff)), and other recycled plastic resin products and recycled products (as “recycled 
product” is defined in ORS 279A.010(1)(gg)). 

Pursuant to ORS 279B.020, no person shall be employed for the Work for more than ten (10) hours in 
any one (1) day, or forty (40) hours in any one (1) week, except in cases of necessity, emergency, or 
when the public policy absolutely requires it.  Except for persons who are exempt from overtime pay, 
persons who perform the Work shall be paid at least time and a half pay for legal holidays specified in 
a collective bargaining agreement or in ORS 279B.020(1)(b) and for time worked in excess of ten (10) 
hours a day or in excess of forty (40) hours a week, whichever is greater. 

If Contractor is a nonresident bidder, as defined in ORS 279A.120(1)(a), and the compensation 
exceeds Ten Thousand Dollars ($10,000), Contractor shall comply with ORS 279A.120(3). 

Pursuant to ORS 279A.120(2)(a), Contractor shall use products that have been manufactured in 
Oregon, provided that price, fitness, availability and quality are otherwise equal. 

Contractor shall not provide or offer to provide any appreciable pecuniary or material benefit to any 
officer or employee of the TCTD in connection with this Contract in violation of ORS Chapter 244. 

91



Page 3 TCTD/Columbia Pacific EDD NWOTA 2022- 2025 Administrative Services Agreement 

 

Contractor is a “subject employer,” as defined in ORS 656.005, and shall comply with ORS 656.017.  
Contractor shall provide workers’ compensation coverage for “subject workers,” as defined in ORS 
656.005(28), employed to perform the Work.  Before performing any Work, Contractor shall provide 
a certificate of insurance for workers’ compensation coverage or other proof of coverage, or certify 
that no subject workers will perform Work. 

Pursuant to the requirements of ORS 279B.220, the following terms and conditions are made a part 
of this Agreement: 

A. Contractor shall: 

(1) Make payments promptly, as due, to all persons supplying to Contractor labor or materials 
for the prosecution of the work provided for in this Agreement. 

(2) Pay all contributions or amounts due the Industrial Accident Fund from such contractor or 
subcontractor incurred in the performance of this Agreement. 

(3) Not permit any lien or claim to be filed or prosecuted against TCTD on account of any labor 
or material furnished. 

(4) Pay to the Department of Revenue all sums withheld from employees pursuant to ORS 
316.167. 

B. If Contractor fails, neglects or refuses to make prompt payment of any claim for labor or services 
furnished to Contractor or a subcontractor by any person in connection with this Agreement as 
such claim becomes due, ColPac may pay such claim to the person furnishing the labor or 
services and charge the amount the payment against funds due or to become due Contractor by 
reason of this Agreement. 

C. Any laborer employed for more than forty (40) hours in any one week shall be paid at least time 
and one-half for all overtime in excess of forty (40) hours a week, except individuals who are 
excluded under ORS 653.010 to 653.268 or under 29 U.S.C., Sections 201 to 209, from receiving 
overtime. 

Contractor shall promptly, as due, make payment to any person, copartnership, association or 
corporation furnishing medical, surgical and hospital care services or other needed care and 
attention, incident to sickness or injury, to the employees of the contractor, of all sums that the 
contractor agrees to pay for the services and all moneys and sums that the contractor collected or 
deducted from the wages of employees under any law, contract or agreement for the purpose of 
providing or paying for the service. 

Contractor may not employ an employee for more than 10 hours in any one day, or 40 hours in any 
one week, except in cases of necessity, emergency or when the public policy absolutely requires 
otherwise, and in such cases, except in cases of contracts for personal services designated under ORS 
279A.055, Contractor shall pay the employee at least time and a half pay for: All overtime in excess of 
eight hours in any one day or 40 hours in any one week if the work week is five consecutive days, 
Monday through Friday; or all overtime in excess of 10 hours in any one day or 40 hours in any one 
week if the work week is four consecutive days, Monday through Friday; and all work the employee 
performs on Saturday and on any legal holiday specified in ORS 279B.020. 
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Contractor shall comply with the prohibition set forth in ORS 652.220, that compliance is a material 
element of the contract and that a failure to comply is a breach that entitles the contracting agency 
to terminate the contract for cause. 

Contractor may not prohibit any of the Contractor’s employees from discussing the employee’s rate 
of wage, salary, benefits or other compensation with another employee or another person and may 
not retaliate against an employee who discusses the employee’s rate of wage, salary, benefits or 
other compensation with another employee or another person. 

Contractor shall give notice in writing to employees who work on a public contract, either at the time 
of hire or before work begins on the contract, or by posting a notice in a location frequented by 
employees, of the number of hours per day and days per week that the contractor may require the 
employees to work. 

Contractor shall pay the contractor’s employees who work under the public contract at least time 
and a half for all overtime the employees work in excess of 40 hours in any one week, except for 
employees under a personal services public contract who are excluded under ORS 653.010 to 
653.261 or under 29 U.S.C. 201 to 209 from receiving overtime. 

13. Hold Harmless. Contractor shall be responsible for any and all injury to any and all persons or 
property caused directly or indirectly by reason of any error, omission or other negligence by 
Contractor in the performance of this Agreement; and further agrees to indemnify, hold harmless 
and defend TCTD, its officers, agents, elected officials, and employees from and against all claims, 
suits, actions, damages, costs, losses and expenses in any manner resulting from, arising out of, or 
connected with any such injury. 

14. Contractor Not An Agent of TCTD. It is agreed by and between the parties that Contractor is not 
carrying out a function on behalf of TCTD, and TCTD does not have the right of direction or control of 
the manner in which Contractor delivers services under this Agreement, and does not exercise any 
control over the activities of Contractor. 

15. Partnership. TCTD is not, by virtue of this Agreement, a partner or joint venturer with Contractor in 
connection with activities carried on under this Agreement, and shall have no obligation with respect 
to Contractor's debts or any other liabilities of each and every nature. 

16. Insurance. At all times during the term of this Agreement, Contractor shall, at Contractor's expense, 
maintain in force a commercial general liability policy and a comprehensive automobile liability 
policy. The coverage under each policy must be equal to or greater than the limits for claims made 
under the Oregon Tort Claims Act with minimum coverage of $2,000,000 per occurrence (combined 
single limit for bodily injury and property damage claims) or $1,000,000 per occurrence for bodily 
injury and $600,000 per occurrence for property damage.  TCTD and TCTD's officers, employees, and 
agents will be named as additional insureds on an endorsement to each policy. Contractor shall notify 
TCTD immediately upon notification to Contractor that any insurance coverage required by this 
paragraph will be canceled, not renewed or modified in any way. 

17. Non-Discrimination. Contractor shall comply with all applicable federal, state and local laws, rules and 
regulations on nondiscrimination in employment because of race, color, ancestry, national origin, 
religion, sex, gender, marital status, age, medical conditions or disability. 

Contractor shall comply with provisions of District's Equal Opportunity Policy and comply with ORS 
Chapter 659 and ORS Chapter 659A relating to unlawful employment practices and discrimination by 
employers against any employee or applicant for employment because of race, color, religion, sex, 
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gender, sexual orientation, national origin, marital status or age if the individual is 18 years of age or 
older, or because of the race, color, religion, sex, sexual orientation, gender, national origin, marital 
status or age of any other person with whom the individual associates, or because of an individual’s 
juvenile record that has been expunged pursuant to ORS 419A.260 and 419A.262 or to refuse to hire 
or employ or to bar or discharge from employment such individual or to discriminate against such 
individual in compensation or in terms, conditions or privileges of employment. 

Contractor shall comply with the Americans with Disabilities Act of 1990 (Pub. Law No. 101-336), ORS 
30.670 through ORS 30.685, ORS 659A.425, and all regulations and administrative rules established 
pursuant to those laws, in the construction, remodeling, maintenance and operation of any 
structures and facilities, and in the conduct of all programs, services and training, educational or 
otherwise, conducted by Contractor. 

18. Access to Records.  Contractor shall maintain and the TCTD and its authorized representatives shall 
have access to all books, documents, papers and records of Contractor which relate to this Contract 
for the purpose of making audit, examination, excerpts, and transcripts for a period of ten years after 
final payment.  Contractor shall follow generally accepted accounting principles.  Copies of applicable 
records shall be made available upon request at no charge to TCTD.    

19. Attorney's Fees. In the event an action, suit or proceeding, including appeal therefrom, is brought for 
failure to observe any of the terms of this Agreement, each party shall be responsible for their own 
attorney's fees, expenses, costs and disbursement for said action, suit, proceeding or appeal. 

20. Non-Waiver. The failure of TCTD to enforce any provision of the Agreement shall not constitute a 
waiver by TCTD of that or any other provision of the Agreement. 

21. Time of the Essence. The parties agree that time is of the essence in this Agreement. 

22. Choice of Law. This Agreement shall be governed by the laws of the State of Oregon. 

23. Venue. This Agreement shall be in the district or circuit courts of the State of Oregon for Tillamook 
County, located in Tillamook, Oregon. 

24. Severability. If any provision of this Agreement is for any reason held invalid or unconstitutional by 
any court of competent jurisdiction, such portion shall be deemed a separate, distinct and 
independent provision and such holdings shall not affect the validity of the remaining portions 
hereof. 

/// 

 

/// 

 

/// 

 

/// 

 

/// 

 

94



Page 6 TCTD/Columbia Pacific EDD NWOTA 2022- 2025 Administrative Services Agreement 

 

25. Entire Agreement. THIS AGREEMENT (INCLUDING EXHIBIT A) CONSTITUTES THE ENTIRE AGREEMENT 
BETWEEN THE PARTIES. NO WAIVER, CONSENT, MODIFICATION OR CHANGE OR TERMS OF THIS 
AGREEMENT SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY BOTH PARTIES. SUCH 
WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, SHALL BE EFFECTIVE ONLY IN THE 
SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE GIVEN. THERE ARE NO UNDERSTANDINGS, 
AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED HEREIN REGARDING THIS 
AGREEMENT. CONTRACTOR, BY THE SIGNATURE OF ITS AUTHORIZED REPRESENTATIVE(S) BELOW, 
HEREBY ACKNOWLEDGES THAT HE/SHE HAS READ THIS AGREEMENT, UNDERSTANDS IT AND AGREES 
TO BE BOUND BY ITS TERMS AND CONDITIONS. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the 
dates set forth below their respective signatures. 

Tillamook County Transportation District (TCTD) Columbia Pacific EDD (CONTRACTOR) 
 

By    
Mike Reed, Interim General Manager  
3600 Third St. Suite A 
Tillamook, OR 97141 
 
 
 

Date:       

 By       
Ayreann Colombo,  Executive Director 
PO Box 1535 
St Helens, OR 97051 

 

Taxpayer lD: 93-1178553 
 

Date:      
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EXHIBIT A 
Scope of Work 

In conjunction with the NW Oregon Transit Alliance (NWOTA) funding partners, Contractor shall be 
responsible for completing the following NWOTA administrative activities: 

1. Manage NWOTA Board meetings, administrative matters and public communications

2. Manage NWOTA professional services and grant contracts

3. Manage NWOTA strategic planning

4. In conjunction with NWOTA funding partners, assist in developing and writing new grant
applications and/or funding proposals.
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SOLE SOURCE DETERMINATION AND WRITTEN FINDINGS  
NWOTA ADMINISTRATION 

 
(Personal Services) 

 
To: TCTD Board 
 
From:  Interim General Manager 
 
Date: August 18th, 2022 
 
RE:  Sole Source Determination and Written Findings for NWOTA Administration. 
 

Tillamook County Transportation District  (TCTD), acting as the fiscal agent for 
NWOTA, needs to retain a local administrator who can provide necessary administrative 
services to NWOTA, including managing NWOTA board meetings, administrative matters and 
public communications, manage NWOTA professional services and grant contracts, manage 
NWOTA strategic planning, and assist NWOTA in developing and writing new grant 
applications and funding proposals.  The purpose of this Sole Source Determination and Written 
Findings is to support the sole source acquisition of the preceding services from Columbia 
Pacific Economic Development District (Col-Pac).  
 

DETERMINATION AND FINDINGS 
 

Per ORS 279B.075, an agency must conduct market research and formally document its 
findings, including justification for the Sole Source procurement, in a written determination that 
includes the following specific information: 
 
1. Project Name and Subject of the Contract.  Provide necessary administrative services to 
NWOTA, including managing NWOTA board meetings, administrative matters and public 
communications, manage NWOTA professional services and grant contracts, manage NWOTA 
strategic planning, and assist in developing and writing new grant applications and funding 
proposals.   
 
2. Estimated Total Value of Contract.  Not to Exceed $75,000 for a 3 year period, $85/hour 
plus reimbursement of expenses at cost.   
 
3. Background, Including Identification of Prospective Supplier.  NWOTA  is a coordinated 
regional transit system that includes five individual transit agencies in NW Oregon: 
 

Columbia County Rider 
Sunset Empire Transportation District 
Tillamook County Transportation District 
Benton County Transit 
Lincoln County Transit 
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The transit system provides seamless travel between the Willamette Valley and Oregon Coast 
from Astoria to Yachats. The NW Connector makes transit an easy to use alternative for auto 
travelers, including bicyclists going to the coast to cycle. The NW Connector’s network of stops 
allows riders to plan multiple stops and trip destinations. Riders can buy NW Connector Visitor 
Passes at discounted fares for three- and seven-day trips. Management of the NW Connector is 
by a partnership of the five districts, which meets monthly to coordinate routes, schedules, 
operations and system updates. The partnership aims to: 

-Improve transit connections between northwestern Oregon communities,
-Brand and market the NW Connector transit service in all five counties,
-Build community partnerships to increase transit ridership while promoting regional
business and economic development opportunities ,and
-Implement sustainable funding strategies for continued transit system development.

TCTD acts as the fiscal agent for NWOTA. 

The Columbia-Pacific Economic Development District, also known as Col-Pac, is a 
private non-profit organization established to assist in diversifying and strengthening the 
economy and livability of Northwest Oregon. The District covers all of Clatsop, Columbia, and 
Tillamook counties and the western part of Washington County.  Governed by a 24-member 
volunteer Board of Directors, Col-Pac convenes local public and private leaders including 
representatives from county commissions, cities, ports, local business and business organizations 
and workforce development and community colleges. Col-Pac also has a seven member Loan 
Administration Board that oversees the District’s Revolving Loan Fund.  Certified by the U.S. 
Economic Development Administration (EDA) as a designated Economic Development District, 
Col-Pac offers a range of economic and community development services, technical assistance 
and financing in carrying out its mission. Col-Pac provides technical assistance to new and 
existing local economic development committees/councils on regional and other related 
economic development issues, assists with the development of leadership skills within the 
region, and provides a limited amount of financial support for project development and 
management to local entities. 

TCTD has searched for other local firms that can provide the administrative services 
required by NWOTA.  TCTD was not able to locate any other local source of the required 
specialized services. 

NWOTA has previously contracted with Col-Pac to provided NWOTA with the required 
administrative services.  By acting in that capacity for many years, Col-Pac has developed a 
unique understanding of how NWOTA functions, it strategic plan, its contractors and its funding 
needs.  This institutional knowledge would be lost if Col-Pac was replaced and would costs 
NWOTA additional costs in time and funds to get another organization caught up to the 
knowledge currently possessed by Col-Pac.  Because Col-Pac is a nonprofit, NWOTA has been 
able to get its required administrative services at a very reasonable rate and at a lower costs than 
would be reasonable expected.  NWOTA is fortunate that there is a local nonprofit proficient in 
these unique administrative services available at such a reasonable rate. 
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In summary, TCTD, acting as fiscal agent, wishes to continue to purchase from Col-Pac 
the necessary administrative services needed by NWOTA, including managing NWOTA board 
meetings, administrative matters and public communications, manage NWOTA professional 
services and grant contracts, manage NWOTA strategic planning, and assist in developing and 
writing new grant applications and funding proposals.  NWOTA is the only known local supplier 
of such services and possesses valuable institutional knowledge of the services needed by 
NWOTA. 
 
4. Brief Description of the Contract or Contracts, Including Current and Contemplated 
Future Purchases of Product or Service.  TCTD proposes to enter into a Professional Services 
Agreement with Col-Pac that is substantially similar to prior contracts between the parties. A 
draft proposed contract is attached. 
 
5. Reasons the Agency is Seeking a Sole Source Procurement Method.  TCTD was unable 
to find any other local supplier of the necessary services.   
 
6. Findings that Include Factual Information Supporting the Determination. TCTD has 
searched for other local firms that can provide the specialized administrative services required by 
NWOTA.  TCTD was not able to locate any other source of the required specialized services.  
Col-Pac has consistently demonstrated to TCTD that it possesses the necessary specialized 
knowledge to properly administer NWOTA.  Acquiring the services are necessary for NWOTA 
to continue its goals and strategic plan. 
 
7. Results of Market Research.   TCTD was unable to find any other local supplier of the 
necessary services. 
 

RECOMMENDATION 
 
 Based upon the above findings, I recommend that the Board approve a Sole Source 
Procurement to continue to purchase from Col-Pac the necessary administrative services needed 
by NWOTA, including managing NWOTA board meetings, administrative matters and public 
communications, manage NWOTA professional services and grant contracts, manage NWOTA 
strategic planning, and assist in developing and writing new grant applications and funding 
proposals.  NWOTA is fortunate that there is a single local nonprofit proficient in these unique 
administrative services available at such a reasonable rate. 
 

PUBLIC NOTICE NOT REQUIRED 
 

Pursuant to OAR 137-047-0275 (2), no public notice is required because if, but for the 
TCTD’s determination that it may enter into a contract as a sole-source, TCTD would not be 
required to select a contractor using source selection methods set forth in either ORS 279B.055 
or 279B.060 due to the proposed amount of the contract. 
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BEFORE THE BOARD OF DIRECTORS 
OF THE 

TILLAMOOK COUNTY TRANSPORTATION DISTRICT 

In the Matter of Adopting  ) 
a Revised Operations ) 
Coordinator Compensation ) 
Plan for the District ) RESOLUTION NO. 22-23 

WHEREAS, the Board of Directors for the Tillamook County Transportation District 
has the budget authority to set wages and salaries for the District; and  

WHEREAS, the District adopted Resolution No. 19-35 on October 24, 2019, 
establishing a new administrative employee staffing plan, creating new positions, and 
reclassifying several existing positions; and  

WHEREAS, the District further adopted Resolution No. 19-36 to establish wages 
and salaries effective January 1, 2020 for each new position created by Resolution No. 
19-35; and

WHEREAS, it is necessary to adjust the wages and salary ranges for the 
Operations Coordinator position; and 

NOW, THEREFORE, BE IT RESOLVED by the Tillamook County Transportation 
District Board of Directors: 

1. Effective July 1, 2022, the Board establishes the following compensation
schedule for the Operations Coordinator position: 

Position Salary/Wage Range 
Operations Coordinator $21.14 to $32.81 

2. The General Manager of the District shall take all steps necessary to implement
this Resolution. 

INTRODUCED AND ADOPTED this 18th day of August 2022. 

ATTEST: 

By: _____________________________ By: _____________________________ 
Mary Johnson, Board Chair                       Mike Reed, Interim General Manager 
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	August Board Packet Cover
	ORDINANCE 3 Conduct on District Property REV 7.21.2022
	AugustFinancials
	ServicePerformanceAugust
	NWOTAJuly
	7.21.22 Minutes Draft(AfterMeeting)
	2. Pledge of Allegiance
	3. Roll Call:
	Present
	TCTD Board of Directors
	TCTD Staff
	Guests
	Steve Shropshire, Jordan Ramis (Zoom)
	Arla Miller, ODOT
	Kathy Kleczek, NTO (Zoom)
	Diane Gibson, DMG Consultancy
	4. Announcements and Changes to Agenda:
	a. BC Johnson expressed the change to the consent calendar adding on to item #17 regarding May and June 2022 Service Report and removing resolution #22-20 regarding Columbia Pacific Economic District.
	5. Public & Guest Comments:
	a. Diane Gibson Staffing Analysis Presentation
	b. Diane Gibson discussed her findings and overview of her consultancy working with TCTD staff.
	c. Diane Gibson expressed well wishes to everyone moving forward.
	d. Dir. Adler asked about outsourcing HR and if other companies have had luck with that.
	e. DG replied there’s a company called Xenium that worked with past clients who did payroll and was onsite 2-3 days a week. Xenium new HR compliance methodology.
	6. Executive Session: None
	REPORTS
	7. Financial Report: Finance Supervisor Welch reviewed the TCTD year-to-date financial report through June 2022.
	a. FA Welch read the year-to-date 2022 June Financial Report.
	b. The district has completed 100% of year but June is the last month of fiscal year, so this isn’t a complete financial report.
	c. Taxes come in till August will be back dated till June.
	d. Fuel expense kicked up at end up year.
	e. Dir. Hanenkrat asked about Fred Meyer’s charge for $600. FA Welch replied that she will investigate it.
	f. Dir. Adler asked about charges in relation to marketing AA Zuercher had spent. AA Zuercher replied that the amount seen is in relation to parades and the fair.
	8. Service Measure Performance Report: IGM/OS Reed gave the service performance report through May & June 2022.
	a. May is seen in this month’s board packet but focusing on June.
	b. DAR is up 3%
	c. Intercity is up at 10.2%
	d. TBCC ridership is down but has been rebounding since classes have been back in session.
	9. Northwest Oregon Transit Alliance: IGM/OS Reed shared updates from the last partner meeting.
	a. Cinda Bruce was appointed as NWOTA new chair, TCTD still acts as fiscal agent.
	b. PSA with Columbia Pacific Economic Development was going to be brought to us for June meeting but from legal obligations we were unable to fulfill.
	c. Trillium contract, we need emergency procurement.
	d. Region Bus Project handed off to Jeff Hazen, IGM Reed will still work with Jacob’s engineering.
	10. Planning & Development: IGM/OS Reed shared the following updates:
	a. Summer 2021 Doug Pilant contacted Kittleson for an expansion of three runs to Portland. Proposed service expansion was supposed to take place in January and May but because needs of staffing plan are not met, we can’t follow through. Board memo wil...
	11. Grant Funding: FA Welch shared the following updates:
	a. Finishing up fiscal grants as well as starting new projects.
	b. Just finished reimbursements.
	c. We came close to projections for next fiscal year budget.
	d. Another grant in the works, we will bring to August board meeting approval.
	12. Facility/Property Management: IGM/OS Reed gave the following updates:
	a. First week of August R&W Engineering will finish Transit & Admin. Building.
	b. Blue Star is helping complete the propane fueling facility.
	c. Champion Bus Stop is completed.
	d. No info on PC Bust Stop, Jacobson is proposing on budget for design.
	13. NW Ride Brokerage:  Brokerage Manager Bond shared the following updates:
	a. July 30th celebrating 4 years at NWR, thanked board for their support in this.
	b. Veterans grant is starting to take off, COVID halted this at first. Veterans are being reimbursed and we want to work on marketing to draw in more veterans in the future.
	c. Offered a CSR position and will be fully staffed for the first time in two years.
	14. Miscellaneous:
	a. IGM/OS Reed discussed audit findings in November 2022 in ordinances regarding district conduct. Will start a public hearing next month.
	CONSENT CALENDAR
	Motion by Dir. Holm to approve Consent Calendar. Motion Seconded by Dir. Riggs.
	Motion Passed
	By Directors Hanenkrat, Adler, Riggs,
	Holm, Edwards, and Board Chair Johnson.
	ACTION ITEMS
	Motion Passed
	By Directors Hanenkrat, Adler, Riggs,
	Holm, Edwards, and Board Chair Johnson.
	a. IGM/OS Reed said It’s a continuation of same contract just for the new fiscal year.
	b. Steve Shropshire said we have an emergency document that needs to be signed due to Doug’s passing, this continues trillium support service. Otherwise, we must treat this an intermediate procurement with two additional bids. We are confident this me...
	Motion Passed
	By Directors Hanenkrat, Adler, Riggs,
	Holm, Edwards, and Board Chair Johnson.
	DISCUSSION ITEMS
	20. Recruitment Agency
	a. BC Johnson expressed gratitude towards Dir. Adler for her work on this.
	b. Dir. Adler expressed similarities in recruitment companies, SDAO doesn’t do as much in being aggressive. The last two companies came from Heidi, I like them they are responsive. I think it’s a good idea we select one and plan.
	c. Dir. Holm thanked Dir. Adler and is aware of Prothman and their work focuses on special districts. Prothman is successful and professional.
	d. BC Johnson agreed with choosing Prothman, noticed that they seem aggressive with recruitment. SDAO has better connections with who they are looking for, but we need to look for aggressive.
	e. Dir. Adler said recruitment companies offer guarantees.
	f. Dir. Holm expressed fear that SDAO will not provide depth of service, don’t know how much work they’d do.
	g. Dir. Edwards realized that Dir. Holm is in the workforce so if he sees Prothman, he will know. Thought Acuman was a good organization though.
	h. BC Johnson replied Acuman cost would be higher and is steep compared to Prothman.
	Motion Passed
	By Directors Hanenkrat, Adler, Riggs,
	Holm, Edwards, and Board Chair Johnson.
	21. Board Vacancy
	a. BC Johnson discussed conversations with Mis-Carlson Swanson on recommendation of TJ Fiorelli for new board chair. If we want to advertise, we can but we should move forward with filling that seat.
	b. Dir. Holm expressed concerns of the new board member not having historical knowledge and having them fill this role too help hire a GM would be hard. I recommend that we wait.
	c. BC Johnson replied that it makes sense, but county commissioners will fill seat for us.
	d. Dir. Hanenkrat said county commissioners will fill seat if we can’t agree on filling the seat. Would like to see an ad in the paper for this.
	e. BC Johnson said we should move forward with advertising.
	f. BM Bond said there’s a concern about putting this chair on election. You can stay vacant for period of time but there’s a criteria. We should circle back.
	g. Steve Shropshire replied there’s no transportation statue. County commissioners would not intervene unless asked to do so. Statue says if board can’t reach agreement or if vacancy creates lack of forum that’s when they come in play. You have time, ...
	h. Dir. Riggs added that election is next June.
	i. Steve Shropshire said if the election occurs for the full term to follow you don’t have to have two different elections.
	j. Dir. Holm added that we need to hire a GM and then fill the seat. Not expected to be a drawn-out vacancy. The risk is that we don’t have an odd number, if we make decisions, it could problematic.
	k. Dir. Edwards said in a way we take a while to get things taken care of, I am with Dir. Hanenkrat on advertising to find someone. Prothman can work on GM process while we search for new board member.
	l. BC Johnson replied let’s move forward for advertising with position, when we get applications, we can review and move forward.
	22. HR Department
	a. BC Johnson said this came up in the last meeting and Diane’s report. There has been a discussion if this is for the board or GM position. Asked for input on this.
	b. Steve Shropshire replied that this rises to level of board decision to fiscal impact. You’d want this to be a board decision.
	c. Holm disagrees, this would overstep our responsibilities, our only responsibility is to hire GM.
	d. Steve Shropshire added that hiring or firing of staff has to do with administrative staff. Given your unique situation the board should take it up on its own if its urgent.
	e. Adler asked IGM/OS Reed what would make things easier. IGM/OS Reed replied he doesn’t’ feel confident to speak on HR matters.
	f. Dir. Hanenkrat said we need to wait for the new GM on this matter. Dir. Edwards agreed with Hanenkrat, it’s been under Tabatha and she’s doing a fine job. I don’t see any problems; everything is under control.
	g. IGM/OS Reed said that though Diane brought up opportunities for improvement, the house isn’t burning down we are in a moment of transition we need to stay consistent in this moment.
	h. BC Johnson said lets table this discussion.
	23. TAC Committee Board Vacancy
	a. BC Johnson said we have 3 individuals terms expiring in the end of June Chris Kell, Jeff Hazen and Brook Wyntergreen you can serve two consecutive terms, this is their second term. We have three seats that will need filled. Have staff look into tha...
	b. Dir. Hanenkrat said at least one ad in the paper would be justified.
	c. BC Johnson said if the staff would get that going, we will look into see if theses individuals will want to serve again.
	d. Arla Miller said with STIF improvement funds you have to have a service provider outside of district on board, that’s where Jeff Hazen comes in.
	e. Dir. Holm asked if this induvial has option to term serve longer. Arla replied you can ask Cinda Bruce if she would like to be on board to fulfill STIF.
	f. BC Johnson will send bylaws to TAC committee, so everyone knows requirements. When looking at bylaws there isn’t a way around two terms.
	g. Steve Shropshire said there needs to be people representing certain groups, we need someone serving each group in committee. I don’t see specific statement that we need to have a member on transit agency. BC Johnson replied reinstating Article 4 of...
	h. Steve Shropshire asked about statue or bylaws. Arla Miller replied that it’s in statue.
	24. Staff Comments/Concerns:
	Operations Superintendent/Interim General Manager Reed: Past couple months have been hard on us all. Cathy’s support has been valuable to me. Tabatha’s transition from working with Doug hasn’t been easy, she’s been putting pieces together. Clayton has...
	Finance Supervisor Welch:  Told a joke she found from Doug on a sticky note in his office.
	NW Rides Brokerage Manager Bond: First month was hard for us, we didn’t know what to do. We had a great staff meeting and focus on work instead of the hurt and pain we were experiencing. Mike has stepped up a lot. We all pulled back together, and we a...
	A. Updated on Doug’s Memorial Service, Tabatha, Kendra, Natalie, and I, have worked hard. It’s been a part of our healing process; I think it’s a good idea to do this here and share pictures and laughter. Thank you to the board for having us do this. ...
	B. Presented a rough draft picture of the Transit Center dedicated to Doug. Asked if we are naming it the Douglas W Pilant Transit Center. Architect needs to know since he is working on the outside now.
	C. Dir. Adler asked about taking down “Visitor Center”. BM Bond replied that this is here because we used to share this building with the Chamber. With them opening their own building, we are only going to be a transit center to my understanding.
	D. IGM/OS Reed confirmed it was Doug’s wish to get “Visitors Center” taken off of the building changing it to “Tillamook Transit Center”.
	E. Dir. Hanenkrat asked if we should run this by the city. BM Bond agreed that its neighborly to do so.
	F. BM added the whole block was dedicated to Mildred Davy. I think we should keep this plaque. John Davy her husband also has a plaque by the tree next to the transit center. We are considering a companion monument, turn it into something nice.
	G. Dir. Adler asked about putting plaques on side of the Transit Center doors. BM Bond replied we should take plaque of building if dedicating it to Doug.
	H. Dir. Riggs expressed that she liked what was shown.
	Administrative Assistant Zuercher: Talked about Fair Booth sign-ups and updated on the Farmers Market 25th Anniversary celebration event on Saturday July, 30th.
	25. Board of Directors Comments/Concerns:
	Board Chair Johnson: Congrats to Cathy for getting fully staffed and 4 years in. I appreciate you and Tabatha supporting Mike in his role. Very happy to see everything moving forward. Thanked Natalie for getting the board together. Thanked the board.
	Dir. Riggs: I also want to echo what everyone’s saying about the staff. It’s nice to cry together and share memories together. What’s the most heartwarming to me is to see everyone coming together as a team. Mary you stepped in too and I appreciate yo...
	Dir. Adler: Since we are going forward for Prothman, I will contact them, but they want to Zoom interview for profiles for all of us. Asked about planning this.
	A. Dir. Edwards said maybe before next board meeting.
	B. Dir. Adler discussed how we will try to get this moving; Prothman will give us great guidance. It was great seeing everyone. Great job to all the staff. You’re doing awesome.
	Dir. Hanenkrat: Would like to thank all the staff, when you pull it all together you can do the impossible.
	Dir. Holm: It’s a very difficult time, it’s hard to wrap around that Doug’s gone. Thank you for keeping the busses rolling. Things that are happening around here are going to be a great way to respect him. Thank you everybody for what you are doing an...
	Dir. Edwards: Reiterate what Mary and Linda said, thank you to staff, the fact you’re coming together and working together is phenomenal. I appreciate everyone reaching out to one another.
	Adjournment: Board Chair Johnson adjourned the meeting at 7:59 pm.
	These minutes approved this 18th day of August 2022.
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