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COLUMBIA COUNTY CITIZEN TRANSIT ADVISORY COMMITTEE AND 
STATEWIDE TRANSPORATION IMPROVEMENT FUND COMMITTEE 

MEETING MINUTES 
 

Meeting Date: February 19, 2019    
Time: 6:30 P.M.  
Place: CCR Transit Center, St. Helens, OR    

Present: Genell Grow, Sharon Evinger, Blanche Katz, Dena Chesney, Charlotte Hart 

Absent: Bill Eagle, Claudia Eagle, Henry Heimuller 

Staff: Todd Wood, Transit Administrator; John Dreeszen, Transit Coordinator; Angela 
Garrett, Administrative Assistant;  

Guests: Alta Lynch; Ralph Culpepper;  

Call to Order (CCRTAC):  Chair Evinger called the meeting to order at 6:30 P.M. 

Public Comments: Alta Lynch was unable to find previous posts related to CCR “Did you 
know…?” series on CCR Facebook page. Ms. Lynch also raised questions about Cornelius Pass 
road improvements in light of the closure of Rocky Point Road. Ms. Lynch also noted public 
comments were not allowed at the previous meeting. 

Approval of January 15, 2019 Minutes: Committee approved the January 15, 2019 minutes 
unanimously.  

Laws & Advisory Member Description Update: Mr. Wood presented bylaws and stated they 
have been approved by Commissioners and County Counsel. Committee members reviewed and 
discussed various portions of the bylaws. Chair Evinger questioned the committee members’ role 
in enforcing the bylaws. Mr. Wood stated an agenda item could be added for the March meeting 
for further discussion if necessary.  

Route Cuts Update/Ridership: Mr. Wood stated the first week of route cuts did not go well due 
to various issues. Staff is currently managing public relations related to those issues, as well as 
working with the contractor to ensure things run smoothly going forward, especially in light of 
high turnover with the contractor. Mr. Wood presented statistics on ridership and noted it 
remains steady after minimal initial losses due to route cuts, mainly on Line 1. Mr. Wood stated 
Tri-Met is expected to subsidize an additional, mid-day, run on Line 1. Chair Evinger extended 
compliments of the notable increase in communication with the public and Mr. Wood 
acknowledged that has been a priority, especially between the contractor and the County. 

Grant Updates: Mr. Dreeszen gave an update on some historic grants that are closing. Both 
grants are related to the Rainier Transit Facility final reimbursement requests have been 
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submitted and final reporting is in process. Mr. Dreeszen explained the history behind the 
property and related grants, and stated the grants were originally applied for by former 
administrator Janet Wright in 2012. Mr. Dreeszen stated the agency’s three operating grants are 
up for renewal for the next biennium, 2019-2021. 

Request for Proposals: Mr. Dreeszen reminded the committee of the history with the current 
contractor, that we issued a Request for Proposal for a new contractor on January 25th, and 
proposals are due on February 25th. Upon last inquiry, 14 entities expressed interest in the RFP, 
and 16 organizations have downloaded the document. Mr. Dreeszen explained the different 
organizations that would be interested in this type of RFP and it may not mean we would receive 
that many bids - of the 16, there are 5 that are transit services providers. Mr. Dreeszen then 
presented the list of those 5 transit contractors, including those who issued follow-up questions. 
Mr. Dreeszen also explained the process for choosing a contractor once bids are submitted. Alta 
Lynch questioned a backup plan due to the short timeline and Mr. Wood explained the two 
options available in case that happened. 

NEW BUSINESS 

Public Funding Campaign: Mr. Wood presented information related to CCRider’s position in 
relation to neighboring transit districts and agencies. The data presented showed that CCRider 
receives less funding and revenue than other comparable agencies while being competitively 
efficient with operational costs. Mr. Wood said the commissioners are looking at going to the 
public for funding which was the nature of Committee Member Heimuller’s meeting with 
Senator Johnson.  Committee Member Heimuller noted that Senator Johnson was supportive of 
the idea of a service district. Most of the campaign will be spearheaded by the commissioners, 
and Mr. Wood indicated that the initiative would come up on the November 2019 ballot and 
stated if it fails, CCRider would be on the path for further service reductions. 

STIF COMMITTEE 

Project Costs: Mr. Wood stated the STIF discretionary grant application is due May 1, 2019 and 
presented some project options and their associated costs: Estimated funds to be received from 
STIF in FY 2019 is $153,000; FY 2020 $351,000; FY 2021 $403,000.  The first option presented 
was a reverse Flex route, the second option was increased Dial-A-Ride, the third option was 
increased Portland medical transport, the fourth option was Fare reduction to low income 
residents and veterans, the fifth option was Rainier service grant matching, the sixth option was 
expanding service in Vernonia, the seventh option presented was match funds for new vehicle 
purchases, the eighth option was update the transit development plan, and the ninth option was to 
use the funds to match 5311 and 5310 federal grants. Mr. Wood explained the committee is 
required to give input on what projects are most important. 
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Project Priorities: The committee asked for clarification on various projects and had a lengthy 
discussion around each clarification. The committee’s preliminary vote on project priority was: 
4, 3, 2, 1, 6 

Other Projects: Chair Evinger suggested expanding the Flex to later in the evening. Committee 
member Katz suggested working with Chamber of Commerce to find out if any businesses are 
interested in having stops/shelters at their business. Chair Evinger suggested we find out about 
community events far enough in advance in order to adequately prepare for our presence. 

Timeline: Mr. Wood presented the committee with 4 projects for the committee to vote on what 
they would like to see STIF funds being used for in our region by neighboring agencies, as well 
as our own, at the request of ODOT. After lengthy discussion, the committee voted on projects. 

Adjourn: The meeting was adjourned at 8:38 P.M. 



 

 

 

 
 
   

NOTICE OF INTENT TO AWARD 
 

Date:  March 13, 2019 

Re:  Request for Proposal 

Project:  Transit Operation Services, #C00055-0125-19 
Department Contact:  LaVena Sullivan, Contracts and Procurement Specialist 

 
 
This is notice of the County's intent to award a contract.  After evaluation, the responsible and responsive Proposer that 
submitted a Proposal determined to be the most advantageous for the County, is indicated below.  In accordance with ORS 
279B.410, a Proposer who wishes to protest this Award must file the protest within seven calendar days following the date 
this notice is issued. The Proposer identified here as submitting the most advantageous proposal is instructed not to 
proceed until a Contract or other form of notice has been signed by all parties.  A company or person who proceeds 
prior to receiving a Contract, Contract Award, or other form of Award does so without a Contract and at their own risk.   
 
 
 
 
Highest ranked Proposal received from (Awarded):  
 
MTR Western 
720 S Forest Street 
Seattle, WA  98134 
 
 
   
 

Other Proposals received (Not awarded): 

None 

   
                   
     
 
 



Rainier Days Parade – July 13th 2019 

Clatskanie July – 4th 2019 

Vernonia Parade – August 3, 2019  

St Helens Kiwanis -  June?? 

Columbia County Fair – July 17-21, 2019 

 

 

 



State Transportation Improvement projects (STIF): 
 

Below are cost estimate for projects that the committee wanted to consider.  Each cost is 
an estimate and subject to change with a new contractor.  We have the potential to 
receive the following amounts: 

2019 Estimated Available Monies: $153,000 

2020 Estimated Available Monies: $351,000 

2021 Estimated Available Monies: $403,000 

 

Project:  Increased Portland Medical Service 

This project will increase the Portland medical from twice a month to every Wednesday.  
Portland Medical runs about 10 hours per each day. 

Annual Cost estimates: 

Per hour cost: $95  

Cost of every Wednesday service: $24,700 

 

Project: Increased Dial a Ride service 

This project would add additional capacity to CC rider’s already overburdened dial-a-
ride system.  The increase would be one additional five hour time slot in order to run an 
additional bus, or to add to existing routes. 

Annual Cost estimates: 

Per hour cost: $95  

Cost of five additional hours per day: $123,500   

 

Project : Reverse Flex Route 

This project would run the flex route in reverse in order to facilitate more options for 
riders to get to and from their locations.  It will also pass by both high schools improving 
options for students grades 9-12 (a requirement in the STIF). 

Annual Cost estimates: 

Per round trip cost: $37,635  

Cost of five reverse trips: $188, 175 



Project : Expanded Vernonia Service 

The new Project would tie the line 2 into Vernonia 5 days a week.  It would stop in 
Banks.  The service would run am and pm to meet with Tillamook service.  

Annual Cost estimates: 

Per round trip cost: $43,812  

Cost of two trips per day: $87,624 

 

Project : Fare reduction for line 1 and 2 

In order to assist our Low Income population 

Annual Cost estimates: 

Estimated STIF needed to cover revenue reduction: $40,000 

 

Cost of just first three projects annually:  $336,375 

TOTAL cost of all STIF projects annually:  $463,999 

 

There is the potential for 30% additional.  The state refers to this at 130% project.  There 
is no guarantee, but if more money comes in the extra 30% can be used for a project.  

2019 Estimated 130% Monies: $198,000 

2020 Estimated 130% Monies: $456,000 

2021 Estimated 130% Monies: $523,000 

 

 




