REVISED AGENDA
Tillamook County Transportation District
Board of Directors ~ Special Board Meeting
Thursday, July 2, 2018 - 6:30 pm
Robert J. Kenny Board Meeting Room - 3600 Third Street, Tillamook OR 97141

1. Callto Order
2. Pledge of Allegiance
3. Roll Call
4.  Announcements & Changes to Agenda
5. Public & Guest Comments
ACTION ITEMS
6. Resolution 18-14 In the Matter of Establishing a New NW Rides Enterprise Fund (Pg.
i)
7. Resolution 18-54 In the Matter of an Umpqua Bank Checking Account for NW Rides
Brokerage (Pg. 2)
8. Motion to Approve NW Rides Job Descriptions & Pay Scales (Pgs. 3-9)
9. Motion to Authorize GM to Execute Pacific Office Automated Equipment Contracts
(Pgs. 10-12)
10.  Motion to Authorize GM to Purchase Call Center Computer Hardware and Installation
from GenXsys (Pg. 13)
11.  Motion to Authorize GM to Purchase Call Center Office Furniture from NBF (Pg. 14)
12.  Motion to Authorize GM to Purchase Call Center Telephone System from Coastcom
(Pg. 15)
13.  Motion to Authorized GM to Purchase Ecolane Brokerage Modules and Licenses

(Pgs. 16-17)

DISCUSSION ITEMS

14.
15.

Comments or Concerns
Adjournment

Next regularly scheduled meeting of the
Tillamook County Transportation District Board of Directors
Thursday, July 19, 2018



BEFORE THE BOARD OF DIRECTORS
OF THE
TILLAMOOK COUNTY TRANSPORTATION DISTRICT

In the Matter of Establishing
a Non-Emergency Medical
Transportation Brokerage
Fund called NW Rides Fund

N

RESOLUTION NO. 18-14

WHEREAS, the Tillamook County Transportation District (“District”) Board of
Directors has authorized the General Manager to execute a Letter of Intent between

CareOregon and the District to establish a non-emergency medical transportation
(NEMT) brokerage called NW Rides; and

WHEREAS, the District's Board of Directors recognizes the need to establish an
enterprise fund to manage the NW Rides NEMT income and expenses; and

WHEREAS, the District's Board of Directors must review and reauthorize the
enterprise fund every ten (10) years; and

NOW, THEREFORE, BE IT RESOLVED by the Tillamook County Transportation
District Board of Directors;

Section 1: that by adoption of Resolution 18-15 the Board authorizes the
General Manager to establish the NW Rides Enterprise Fund for the intended purpose
managing the brokerages income and expenses.

Section 2: that by adoption of Resolution 18-15 the established new review year
for the NW Rides Enterprise Fund will be 2029.

INTRODUCED AND ADOPTED this 2" day of July 2018.
EFFECTIVE date of July 3, 2018.

ATTEST:

By: By:
Judy Riggs, Board Chair Doug Pilant, General Manager




BEFORE THE BOARD OF DIRECTORS
OF THE
TILLAMOOK COUNTY TRANSPORTATION DISTRICT

In the Matter of Establishing an )
Umpqua Bank Checking Account )
for the NW Rides Brokerage ) RESOLUTION NO. 18-15

WHEREAS, the Tillamook County Transportation District (“District’) Board of
Directors has authorized the General Manager to execute a Letter of Intent between the
District and CareOregon to establish non-emergency medical transportation NEMT
brokerage called NW Rides; and

WHEREAS, the District's Board of Directors recognizes the need to establish an
enterprise fund to manage the NW Rides Fund to manage the NEMT brokerage income
and expenses; and,

WHEREAS, the District's Board of Directors recognizes the need to establish a
separate Umpqua Bank checking account to record and manage the NW Rides Fund
account; and

NOW, THEREFORE, BE IT RESOLVED by the Tillamook County Transportation
District Board of Directors;

That by adoption of Resolution 18-15 the Board authorizes the General Manager
to establish a separate Umpqua Bank checking account to record and manage the NW
Rides Fund.

INTRODUCED AND ADOPTED this 2" day of July 2018.

EFFECTIVE date of July 3, 2018.

ATTEST:

By: By:
Judy Riggs, Board Chair Doug Pilant, General Manager




NW Rides Brokerage

JOB DESCRIPTION
Adopted 7/2/2018
Job Title: Customer Service Representative (CSR)
Supervised by: Brokerage Supervisor
Status: Full Time Non-Exempt Employee
Starting Pay: $15.50 Hourly

POSITION SUMMARY

Under general direction of the Brokerage Supervisor, the Customer Service Representative (CSR) will
schedule ride requests in a call center environment for transportation services programs managed under
the NW Rides (NWR) Brokerage. This service will provide medical and non-medical transportation
primarily for older adults, Veterans, people with disabilities and low-income families. The CSR’s
primary goal is to ensure the highest level of customer service is provided to each call they handle. CSR’s
will also ensure transportation services and resources are explained, information is understood, and all
available resources are explored with the caller.

DUTIES & RESPONSIBILITIES

Speak with customers and record ride requests. Assure that all passenger information is accurate
to ensure timely, safe and productive passenger service. Assure that accurate system information
is given to passenger regarding pick-up times, destination and fare requirements. This may
require callbacks to customers to confirm scheduled rides.

Operate a high volume multi-line phone system.

Assist drivers in the event of mechanical breakdown and/or route delays.

Maintain and provide communication with Provider and other agencies as necessary.

Perform accurate statistical record keeping for reports on program operation.

Track capacity of system versus demand (increases/decreases in rides, turndowns etc.) and report
information to supervisor.

Interpret map and street data.

Give accurate verbal and written directions to customers and drivers.

Perform data entry using scheduling software.

Identify, troubleshoot, and resolve customer concerns.

Provide timely feedback to supervisor regarding service issues and customer concerns.

Take on new tasks and processes as assigned.

Must contribute to a positive working environment by consistently engaging in courteous
behaviors and communications.

REQUIREMENTS

Strong customer service skills are required to perform this job successfully. An individual must
be able to perform each essential duty satisfactorily.

To perform this job successfully, an individual must be able to multi-task under highly stressful
conditions.

High school diploma or general education degree (GED); or six months related experience and/or
training; or equivalent combination of education and experience.

Knowledge of NWR services areas of Tillamook, Benton, Clatsop, Columbia, Lane, Lincoln,
Linn, Polk, Marion, Multnomah, Washington and Yamhill Counties boundaries.



Experience with the most recent version of Windows operating systems and other software
programs including, but not limited to, Microsoft Office, Ecolane, Google and Google Earth.
Ability to read and interpret documents such as maps, safety rules, operating and maintenance
instructions, and procedures manuals.

Ability to write routine reports and correspondence.

Exceptional communication and interpersonal skills as applied to interactions with co-workers,
supervisor, other providers and agencies, to ensure professional, courteous, and empathetic
exchanges of information.

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers,
common fractions, and decimals.

Ability to solve practical problems and deal with a variety of situations where limited
standardization may exist. Requires ability to interpret a variety of instructions furnished in
written, oral, diagram, or schedule form.

May require a valid Oregon driver’s license.

Ability to operate office machinery (i.e. copier, fax and scanner)

PHYSICAL REQUIREMENTS

Work is performed in a call center environment.

Frequent sitting, keyboarding and hearing voice conversations is required.

While performing the duties of this job, the employee is regularly required to sit; use hands to
finger, handle, or feel; talk; and hear. The employee is frequently required to stand, walk, and
reach with hands and arms.

Occasional bending, squatting, lifting up to 10 pounds, pushing, reaching and walking is required.
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job.

Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions of this position.



NW Rides Brokerage

JOB DESCRIPTION
Adopted 7/2/2018
Job Title: Scheduling Clerk
Supervised by: Brokerage Supervisor
Status: Full Time Non-Exempt Employee
Starting Pay: $15.50 Hourly

POSITION SUMMARY

Under general direction of the Brokerage Supervisor, the Schedule Clerk (SC) will schedule ride requests
in a call center environment with transportation providers for transportation services programs managed
under the NW Rides (NWR) Brokerage. This service will provide medical and non-medical

transpo
SC will

rtation primarily for older adults, Veterans, people with disabilities and low-income families. The
coordinate and arrange requests received by Customer Service Representatives (CSRs) into daily

schedules (manifests) and work with contracted transportation providers.

DUTIE

S & RESPONSIBILITIES

Prepare, assemble and print daily manifest.

Work with CSRs who record ride requests to assure that all passenger information is accurate.
Operate a high volume multi-line phone system.

Assist providers in the event of mechanical breakdown and/or route delays.

Maintain and provide communication with Providers and other agencies as necessary.

Perform accurate statistical record keeping for reports on program operation and billing.

Track capacity of system versus demand (increases/decreases in rides, turndowns etc.) and report
information to supervisor.

Interpret map data.

Give accurate verbal and written directions to transportation providers.

Perform data entry using scheduling software.

Identify, troubleshoot, and resolve provider concerns.

Provide timely feedback to supervisor regarding service issues and provider concemns.

Maintain and/or assign (within scheduling department) provider rate sheets, provider cutoff
times, and other documents and forms essential to the scheduling department.

Must contribute to a positive work environment by consistently engaging in courteous behaviors
and communications.

REQUIREMENTS

Strong customer service skills are required to perform this job successfully. An individual must
be able to perform each essential duty satisfactorily.

To perform this job successfully, an individual must be able to multi-task under highly stressful
conditions.

High school diploma or general education degree (GED); or six months related experience and/or
training; or equivalent combination of education and experience.

Knowledge of NWR service areas of Tillamook, Benton, Clatsop, Columbia, Lane, Lincoln, Linn,
Polk, Marion, Multnomah, Washington and Yamhill Counties boundaries.

Experience with the most recent version of Windows operating systems and other software
programs including, but not limited to, Microsoft Office, Ecolane, Google and Google Earth.
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Ability to read and interpret documents such as maps, safety rules, operating and maintenance
instructions, and procedures manuals.

Ability to write routine reports and correspondence.

Exceptional communication and interpersonal skills as applied to interactions with co-workers,
supervisor, other providers and agencies, to ensure professional, courteous, and empathetic
exchanges of information.

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers,
common fractions, and decimals.

Ability to solve practical problems and deal with a variety of situations where limited
standardization may exist. Requires ability to interpret a variety of instructions furnished in
written, oral, diagram, or schedule form.

May require a valid Oregon driver’s license.

Ability to operate office machinery (i.e. copier, fax and scanner)

PHYSICAL REQUIREMENTS

Work is performed in a call center environment.

Frequent sitting, keyboarding and hearing voice conversations is required.

While performing the duties of this job, the employee is regularly required to sit; use hands to
finger, handle, or feel; talk; and hear. The employee is frequently required to stand, walk, and
reach with hands and arms.

Occasional bending, squatting, lifting up to 10 pounds, pushing, reaching and walking is required.
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.



NW Rides Brokerage

JOB DESCRIPTION
Adopted 7/2/2018
Job Title: Brokerage Supervisor
Supervised by: Superintendent
Status: Full Time Exempt Employee
Starting Pay: $48,880 to $64,480 Annually

$23.50 to $31.00 Hourly

POSITION SUMMARY

Under general directions of the Operations Superintendent, the Brokerage Supervisor (BS) will oversee
transportation services programs managed under the NW Rides (NWR) Brokerage. This service will
provide medical and non-medical transportation primarily for older adults, Veterans, people with
disabilities and low-income families. The Supervisor will directly supervise Customer Service
Representatives (CSRs) and Scheduling Clerks (SCs) in a call center environment. The Supervisor is also
responsible for resolving customer, agency, and provider complaints. The Supervisor will coordinate
with customers, brokerage staff, hospitals, CCOs and transportation providers to verify accurate
information.

The Supervisor is also responsible for assuring brokerage management, Coordinated Care Organizations
(CCO) and the Oregon Department of Human Services that quality customer service is being provided
to all NW Rides Customers by performing the following duties:

DUTIES & RESPONSIBILITIES

- Supervise all CSRs and SCs. This includes, hiring, training, assigning and directing work,
coaching, conducting performance evaluations, rewarding and disciplining, and terminating
employees as necessary.

- Provide appropriate coaching, counseling, direction, and resolution to CSRs and SCs who
experience challenges at work.

- Create and maintain a high-quality work environment so CSRs and SCs are motivated to perform
at their highest level.

- Establish and continually evaluate brokerage processes and procedures that support Brokerage
standards and strategic directives. Suggest methods to improve operations, efficiency, and service
to Superintendent.

- Assist the Superintendent with daily operation of the call center, including the development,
analyses, and implementation of staffing, training, scheduling and reward/recognition programs.

- Accept, investigate, document, and resolve complaints from customers, providers, and agency
representatives who request to speak with a supervisor. This includes communicating with the
parties involved in the complaint of the Supervisor’s findings, adjustments, and recommendations
verbally and in writing. Provide written summaries of these complaints to the Superintendent.

-  Work with brokerage staff, providers, agency representatives, and customers to assure that
information is accurate.

- Follow up on recommendations from Management to ensure customer satisfaction.

- Maintain and provide communication with agencies as necessary.

- Perform accurate statistical record keeping for reports on program operation.

- Operate a high volume multi-line phone system.




- Perform data entry using scheduling software. (Back-up to SC and CSR as needed).

- Regard client records as confidential information to the extent that confidential treatment is
provided under State and Federal law.

- Verify client attendance for continuing service requests.

- Test (Audit) a minimum of five percent (5%) of all rides booked for client attendance and/or
customer satisfaction.

- Conduct annual provider audits to ensure compliance with insurance requirements, driver training
and vehicle condition standards.

- Contribute to a positive working environment by consistently engaging in courteous behaviors
and communications.

- Use appropriate judgment in upward communication regarding brokerage or employee concerns.

-  Work as a member/leader of special or ongoing projects that are important to area/process
improvement.

- Other duties as assigned as it pertains to the department.

REQUIREMENTS

— Strong customer service skills are required to perform this job successfully. An individual must
be able to perform each essential duty satisfactorily.

— At least two (2) years of experience directly supervising or leading adults in a professional, civic,
or charitable context.

— To perform this job successfully, an individual must be able to multi-task under highly stressful
conditions.

— Associates degree (A.A.) in business, management, or human resources or equivalent from a two-
year college or technical school, or one-year related experience and/or training; or equivalent
combination of education and experience.

—  Knowledge of NWR service areas of Tillamook, Benton, Clatsop, Columbia, Lane, Lincoln, Linn,
Polk, Marion, Multnomah, Washington and Yambhill Counties boundaries.

— Experience with the most recent version of Windows operating systems and other software
programs including, but not limited to, Microsoft Office, Ecolane, Google and Google Earth.

— Ability to read and interpret documents such as maps, safety rules, operating and maintenance
instructions, and procedures manuals.

— Ability to write routine reports and correspondence.

— Exceptional communication and interpersonal skills as applied to interaction with co-workers,
supervisor, other providers and agencies, sufficient to ensure professional, courteous, and
empathetic exchanges of information.

— Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers,
common fractions, and decimals.

— Ability to solve practical problems and deal with a variety of situations where limited
standardization may exist. Requires ability to interpret a variety of instructions furnished in
written, oral, diagram, or schedule form.

— May require a valid Oregon driver’s license.

— Ability to operate office machinery (i.e. copier, fax and scanner)

PHYSICAL REQUIREMENTS
— Work is performed in a call center environment.
— Frequent sitting, keyboarding and hearing voice conversations is required.
— While performing the duties of this job, the employee is regularly required to sit; use hands to
finger, handle, or feel; talk; and hear. The employee is frequently required to stand, walk, and
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reach with hands and arms.

— Occasional bending, squatting, lifting up to 10 pounds, pushing, reaching and walking is required.

- The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job.

— This job requires a significant amount travel in rural areas and periods of time away from the
office

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.



PACIFIC OFFICE

AUTOMATION Equipment Contract

— PROBLEM SOLVED — No.
Tillamook County Transportation District Office NW Rides
s« CUSTOMER NAME es CUSTOMER NAME
O 3600 Third Street Ste A () 3600 Third Street Ste B
= BILLNG ADDRESS = SHIPPING ADDRESS
c Tillamoaok OR 97301 Tillamook OR 97301
-y o STATE ziIp & cTy STATE zip
(@) { 503 ) 842-0500 LT (503 )842-0500
) TELEPHONE U TELEPHONE
Cathy Bond Cathy Bond
ATTENTION KEY OPERATOR
ORDER DATE PO# ORDERED BY SOLD BY
06/27/18 3314 Cathy bond Joytika Prasad
QTy | ITEM | TYPE DESCRIPTION UNIT PRICE TOTAL
1 MX-5070] New | Sharp MX-M5070 digital color copier systems with print/scan/fax/staple finisher/holepuncH Leased
Includes delivery, instailation, initial networking and lifetime training.
Service contract includes: All parts, labor & supplies. Excludes paper only.
Pricing based on NASPO State of Oregon pricing contract # 5583
Customer may add MFP network support for $15.00/mo that includes driver installations,
adding new users, problems with overall network connectivity to copier unit only.
) : 5.22 60 Device
Minimum Monthly Payment (plus applicable taxes) $ 22 Term Months P
X Monthly Base | Monthly Base Overages Automated
Service/Supply Agreement . Cligries Overages Billing Cycle Term of Contract Meter Reading
Auto Toner
BW MX-5070N 0 0 .0095 R
i Repienishment
= Monthlv o 60 munths eplenishmen
Color MX-5070N 0 0 .056 O 48 months Advanced Scanning
O Quarterly
O 39 months Security
0 Semi-Annual | -
~ 36 months MFP Netwark
i Annual Other Support
Power Filter
CONDITIONS OF SALE, CONTINGENCIES OR COMMENTS Delivery
We will deliver on July 19th.
Subtotal
Sales Tax
Total Leased

By signing this Contract, Customer acknowledges and agrees: (a) this Contract is NON-CANCELABLE; (b) all terms and conditions on the
reverse side are an integral part of this Contract; (c) to fully understand all terms and conditions stated herein; and (d) this Contract is
the entire Agreement between Customer and Pacific Office Automation relating to the equipment and services described herein, and
can be chonged only by written agreement signed by both parties.

Customer Authorization Approved by Pacific Office Automation

SIGNATURE BY

TITLE DATE TITLE DATE

Revision 3.0

[0



PACIFIC OFFICE
AUTOMATION

Equipment Contract

— PROBLEM SDLVED — No.
Tillamook County Transporiation District Same
as CUSTOMER NAME o CUSTOMER NAME
O 3600 Third Street (@)
j=  BILLUNG ADDRESS o SHIPPING ADDRESS
o Tillamook OR 97301
i | cry STATE zip & aTy STATE zip
O ( 503 ) 842-0500 I ( )
(/) TELEPHONE ) TELEPHONE
ATTENTION KEY OPERATOR
ORDER DATE PO# ORDERED BY SOLD BY
06/27/18 3313 Cathy Bond Joytika Prasad
QTY | ITEM | TYPE DESCRIPTION UNIT PRICE TOTAL
1 MX-5070] New | Sharp MX-M5070 digital color copier systems with print/scan/fax/staple finisher/holepunct Leased
Includes delivery, installation, initial networking and lifetime training.
Service contract includes: All parts, labor & supplies. Excludes paper only.
Pricing based on NASPO State of Oregon pricing contract # 5583
Customer may add MFP network support for $15.00/mo that includes driver installations,
adding new users, problems with overall network connectivity to copier unit only.
- % 25.22 B0 Device
Minimum Monthly Payment (plus applicable taxes) $ 2 Term Months Management
Monthly Base | Monthly Base Overages Automated
Service/Supply Agreement images Charges Overages Billing Cycle Term of Contract Meter Reading
Auto Toner
BW MX-5070N 0 0 .0095 :
- MDnthly # 60 months Replenishment
Color MX-5070N 0 0 056 O 48 months Advanced Scanning
O Quarterly
ool Y 39 months Security
e g ua
& semi-Ann U 36 months MFP Network
— Annual T Other Support
Pawer Filter
CONDITIONS OF SALE, CONTINGENCIES OR COMMENTS Delivery
Includes: Termination of current ease and refurn of current Sharp copier system
Subtotal
Sales Tax
Total Leased

By signing this Contract, Customer acknowledges and agrees: (a) this Contract is NON-CANCELABLE; (b) all terms and conditions on the
reverse side are an integral part of this Contract; (c) to fully understand all terms and conditions stated herein; and {d) this Contract is
the entire Agreement between Customer and Pacific Office Automation relating to the equipment and services described herein, and

can be changed only by written agreement signed by both parties.

Customer Authorization

Approved by Pacific Office Automation

SIGNATURE

BY

TITLE

DATE

TITLE

DATE

Revision 3.0

I



SERVICE/SUPPLY AGREEMENT TERMS AND CONDITIONS
As consideration for Customer’s payment as set forth on the front of the Contract, Pacific Office Automation (“POA”) agrees to provide
the listed supplies, parts and labor service for the covered equipment pursuant to the terms and conditions contained herein.

Replacement of all parts found defective or worn as a result of normal equipment use.

Labor to repair and properly maintain the equipment.

All preventative maintenance done at intervals specified by the manufacturer.

Loaner equipment in the event the equipment requires shop work to repair.

Replacement of photoconductors and heater rollers found defective or worn as a result of normal use.
Replacement of black and color toner. black developer, brushes, and filters.

Factory recommended retrofits and improvements in the equipment.

* & 5 & © & ®

If color toner is included in the Service/Supply Agreement, the color toner will be supplied within the cost per copy charge based upon the
standard manufacturer’s yield. Excess toner will be billed at standard manufacturer’s retail price. Not included in the Service/Supply
Agreement are paper, staples, and network support. Service calls by POA covered under the Service/Supply Agreement will only be made
during the hours of 8 a.m. to 5 p.m., Monday through Friday, excluding holidays. Service billed at any other time will be billed at standard
overtime rates. For products or services acquired hereunder, the terms of payment are net ten (10) days.

Customer agrees to pay POA the base and overage charges agreed 1o on the front of the Contract and agrees that excess images over the
allotted base amount during the billing cycle will be billed to Customer at the agreed to rate for overages. If not noted, overages will be
charged at POA’s book rates. [f the Service/Supply Agreement combines two or more pieces of equipment of different operating costs,
POA reserves the right to adjust image allocation and pricing to fairly reflect actual usage should the actual usage rate of the equipment
vary by more than 10% from the expected usage rates. Customer agrees that POA may increase the per image charge each year during any
term of the Service/Supply Agreement by an amount not to exceed 10% of such charge. Service may include reasonable use of Customer’s
image allotments and materials. Customer’s failure to abide by alt payment obligations may result in termination of service.

This Service/Supply Agreement shall continue for the term stated on the front of the Contract. The Service/Supply Agreement shall
automatically renew for successive one (1) year terms, unless either party provides written notice to the other party of their intent to
terminate prior to thirty (30) days before the expiration of the original term or any subsequent renewal term.

GUARANTEES

POA extends to Customer the following express limited guarantees under the Service/Supply Agreement.

l. STANDARD LIMITED WARRANTY: POA warrants 3. RESPONSE TIME WARRANTY: POA guaranices four

New equipment to be free of defect in materials and hour average tesponse time for emergency services for
workmanship for a period of 90 days from installation. This equipment that is within fifty miles of POA branch offices.
warranty does not extend to replacement of supply items or If POA does not perform guaranteed response time for a
consumables, including, but not limited to photo conductors, period of one year, upon written request, Customer will
heater rollers, fuser, cleaning kits, toner, developer, or receive a 5% credit towards Customer’s next service or
paper. For purposes of this paragraph, New equipment shall supply purchase from POA.

be defined as equipment with usage up to 5,000 copies,

Used equipment will receive a 30-day warranty. 4. UPGRADE, TRADE-IN LIMITED GUARANTEE:

For all New equipment purchased hereunder continuously
covered under a POA Service/Supply Agreement, POA will
guarantee a trade-in value on New equipment sold by POA
up to 90% during the first 36 months afier acquisition and a
minimum guaranteed trade-in value of 10% thereafter,

2. LIFETIME POWER PROTECTION GUARANTEE:
If a POA Power Filter is included in the Service/Supply
Agreement, repairs of damage to covered equipment caused
by power surges and/or lightning will be covered.

GENERAL TERMS & CONDITIONS
(1) Unless provided, the terms of sale are ten (10) days net. POA agrecs to provide reasonable assistance to Customer in its efforts to
finance the purchase or lease of the equipment and/or Service/Supply Agreement; however, Customer understands and acknowledges such
financing cannot be guaranteed by POA. Customer shall be ultimately responsible for payment of the purchase price of equipment sold or
leased. If not provided, the purchase price is the Manufacturer’s Suggested Retail Price of the equipment and/or solutions plus the cost of
any lease buyouts, delivery charges, installation charges, and the total Service/Supply Agreement.
(2) If equipment is delivered to Customer before final payment, Customer shall grant to POA a security interest in the equipment and
agrees to execute and deliver all documentation necessary {o perfect such interest.
(3) If customer defaults in the payment of the purchase price or any other obligation as provided herein, Customer agrees to pay to POA a
service charge of 1.5% per month and all of POA’s related attomey’s fees and collection costs, even if no suit or action is filed.
(4) The sales price herein includes the initial installation of the manufacturer’s software onto Customer's computers. Prior to such
installation, Customer shall perform and complete a system backup. POA shall not be liable for loss or damage of any kind to data or
equipment as a result of the installation of the manufacturer’s software. Customer shall be solely responsible for the cost of any cables or
additional hardware required to connect equipment to a network. POA shall not be responsible for any updates or problems arising afier the
initial installation due to a change in the Customer’s computers and/or Network.
(5) POA MFP Network Service solely provides coverage for services related to the connectivity between the covered equipment and the
Customer’s Network., MFP Network Service does not provide coverage for services for the Customer’s Network itself.
(6) DISCLAIMER: EXCEPT AS SPECIFICALLY PROVIDED HEREIN, POA DISCLAIMS ALL WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, WITHOUT LIMITATION, ALL IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. EQUIPMENT IS SUBJECT TO A MANUFACTURER’S WARRANTY. UNDER NO CIRCUMSTANCES
WILL POA BE RESPONSIBLE FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES.
(7) Customer shall make arrangements to protect or remove sensitive and private data that may become stored on Customer’s equipment.
While POA may provide options for data removal and protection, Customer is solely responsible for selecting an appropriate data removal
standard that meets Customer's business needs. POA is not recommending any particular option, and POA is not liable for damages arising
from Customer’s failure to fully remove and protect its data. Please note that regardless of which standard Customer chooses, Customer
must return leased equipment in full working order at the end of any lease term.
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QUOTE

Genxsys Solutions :

To accept this quotation, sign here and return:

David X Alvarez

SOLUTIONS
“Who Manages Your Technology?” INVOICE # 1200
411 Avery St NE Ste B | Newport, OR 97365
0 541.264.2999 | TF 888.344.3312 DATE 6/27/18
billing@genxsyss.com
Quote Expires: 7/27/18
Tillamook County Transportation District
3600 3rd St Ste A
Tillamook,OR 97141
503-815-8283
QUOTE BY: JOB PAYMENT TERMS DUE DATE
David Alvarez Call Center *See Below TBD
QTyY DESCRIPTION UNIT PRICE LINE TOTAL
7 Optiplex 3060 i5-8 Series/Windows 10 x64,8GB RAM $1,332.61 $ 9,328.29
500GB HDD, Office 2016 H&B, 8X DVD-RW+/- $0.00
3Yr Warranty $0.00
14 24" Dell Widescreen Monitor $175.61 $ 2,458.58
$0.00
14 6ft DP to DP M/M Display Cables $19.34 $270.73
7 Exchange Online Kiosk $325 $ 2275
$0.00
16 Labor: Setup PCs, Setup Office and Outlook. Setup $125.00 $ 2,000.00
email accounts, test. $0.00
$0.00
DUE UPFRONT | § 12 080.34
LABCR $ 2,000.00

Digitally signed by David X Alvarez
Date: 2018.06.27 15:30:35 -07'00'

* This is a quotation on the goods named, subject to the conditions noted below: Hardware total is due on approval of this quotation.
Labor is due upon completion, Net 10 Days. Once product(s) are installed they are covered by the manufacturer's expressed warranty, no
other warranty is expressed or implied. Service hours are approximations only and are purposely set high.

THANK YOU FOR YOUR BUSINESS!

Please remit signed quote to billing@genxsyss.com.
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coast gom
Y wave

Prico Quata
DBS Quate Numbar Data

S Ransmeier 20180628 June 28, 2018

Quote is good for 30 days
Customer Name

Tillamook County Transportation Department
3600 3rd St.,

Tillamook, OR 97141

Service Address

Same
Equipment Quantity One Time Fee Total Monthly Fee TOTAL
VVX 400 T $155.00 $1,085.00
One Time Fee
Services Description Quantity One Time Fee Total Monthly Fee  Monthly Fee Total
Hosted Business Voice Lines (Concurrent Call S 7 $26.95 $188.65
Multi Line Hunt Group (MLHG) 1 $16.00 $16.00
VM boxes with commportal, no phone 1 $12.00 $12.00
Analog
UnHosted ACD Basic 4 $25.00 $ 100.00
ACD Supervisor 3 $40.00 5 120.00
Misc.  BOO Number 1 $3.00 $ 3.00
$439.65
[Ona Time Fee | $1,528.80 | Monthly Fee $439.65
Term {in
months) 36
Tha abar i i and conditions i y and both partios. With signaturs we are authorized 1o do the work as spocifiod. Paymont will be made as outfined
ahova. Any a\[ma\mn of daviation from abowe specifications involving extra costs will be exacutad with a change ordor and will bacome an exra chargs over and above tha proposal amount will ba included
as parl of s agreamont. Activalion data 1o bo detarmined within 15 business days of 1 Any ather modifications to this agreamant o ons raquired by CoastCom Ine.

that need to make iha services satisfactory for the Clisats request in connection heravath shall be binding,

This proposal is valid for a period of thirty days from this contract date.

In witness whereof, the Parties have executed this proposal which there by constitutes an agreement, on the date as noted

CoastCom by Wave

Authorized Signature and Date Authorized Signature and Date
David Lampkin - SVP Commercial Sales, Business Solutions Brent Olson
Printed Name and Title Operations Supervisor

Phone: 503-842-3118
Email: bolson@tillamookbus.com
Phone Vendor;
Al Circuits quoted subject fo availahle qualifiad facilites.
Pricing subject lo taxss and PUC fess if applicable
Equipmentiservica configuralion subject 1o changs based an Cuslomer prsferance: final configuration will ba detailad in monthly invoicas.
MRC: Monthly Recurming Gost
NRC: Non-Racurring Cost
LD Intarkatafintralata minutas wil bo billad at standard rate of $.040imin, (6l frea Intarfintralata LD usage will be billsd &t standard rate of $.08/minule  or  Prepaid LD black provides account with 2500 Intariata/iniratata minutas at
discountsd rala af $ 030imin; usaga in excess of 2500 minulos will bo billksd at standard rate of $.040fmin: toil frse Interntralat LD usags wil be billed at standard rato of $05/minuto

Vaice tachinician labar resuling from Changss ta sarvices, faaturos, aquipmont, configurations. ats., will be provided at no additional charga for 30-dys post sorvics activation; said labor provided afler 30-day grace period will ba provided at
stendard rata of $a5h:

151  Olive Strust. Nawper, OR 57365
Prana 5115785958



Ecolane™

Price Quote

Zcoanz | 345

A oallzy R Suite 1150 | Wayre PA 1047

F44-ECO-LANE | 610-312-0033 | SAaLE

3| LICBnSas
4
e s QUANTITY  DESCRIPTION UNITPRICE  AMOUNT
Tlamaak County
Transparation Dis 29 Ecolanza DRT Softwara Licensa (per vehicle) (unlimitad users) 52,000.00 $58,000.00
DATE 1 Map data for Sarvice Area - Oregon Stats 30.00 Included
7220138 T T
29 Ecolanz MOT Saoftwara Licanse (per vehiclz) $2.000.00 $58,000.00
PROJECT 1 835 Medicaid Billing £DI {flat rate) 56.866.00 $6,666.00
T‘Nlan“fck Prica Quote 1 834 Enroliment $6,666.00 §6,666.00
CaraOragon 3rokerage [
1 837 Claims pracessing 56,866.00 $6,666.00
ADDRESS 1 Brokar Softwarz - Primary (flat rate) $19.895.00 §19,995.00
L0 dd Strzen Sie A 1 Provider Dispatch Portal (flat rate) $19.395.00 $19,995.00
CITY. STATE ZIP i 1 Subcontractor Reporing modulz (for all Subcontractors) iflat rates $19.995.00 $19,995.00
Thamaak, OR 371 1 o y
I S 1 Brokar Softwara - Subcontractor module (at rate) 519.955.00 $19,995.00
PHONE 1 Low Cost/Praferznce Providar Algorithm (flat rate) $8.955.00 $6,995.00
HEREIN 1 Saff Sarvice Trip Bookings Website (flat rat2) $19.993.00 $19,995.00
E-MAIL Initial licenses subtatal $242,968.00
H IA0A0US Initial license discount % 28%
BUSINESS
DEVELOPMENT Initial license cost with discount applied $174,936.96
DIRECTCR
Prszilla 7argas A
E-MAIL QUANTITY DESCRIPTION UNIT PRICE AMOUNT
Sr5tuld yargas =3 7-8" Android tablet (similar ta 3 Samsung Galaxy Taop E. 8" (abiet) (per 3798 ¢
24 unit)(+3100 for 10" tablats) 5$328.00 $9,512.00
e T LTTIN G M E U AT = UEN OIS,V an il (AR (0T L UTE OO
PHONE 29 case, car chargar and cord) (per unit) (Locking hardwarz is +3100 par 5199.00 §$5,771.00
Offica/Call- 2968-758-3571 ’ 1 . “- """ _"“"""m““"m—“"“—u i
29 Wehicla Hardwara Installation {Includes Traval) (par vehicla} 5500.00 $14,500.00
ATTENTION Additional items subtotal 529,783.00
Deug Pilant
DAYS PRICING IS VALID
FOR QUANTITY DESCRIPTION UNIT PRICE AMOUNT
120 5 Eemcte sgt up of Eco\alne DRT and MDT soitwars (8 hr. work days). $350.00 §4,950.00
cen e o inlides simulatedgolive . . e i s e 5 .
DATE PRICE EXPIRES 10 Onsita Training/Go-liva days (3 hr. work days) 3580.00 $09,900.00
10/30/2018 2 TraV‘eI for # of Onsite Trips indicated (Risk Assessment, Training and $2.700.00 $5,400.00
O )
Services subtotal $20,250.00
PRICING TERMS
75% due at contract . .
s.'gn.'nge Annual Licensing Year 1
H t t
AR sty QUANTITY  DESCRIPTION UNITPRICE  AMOUNT
5% due upon system All Inclusiva Annual Licansing plan includes all items balow (par
acceptance 29 vehisla: Includad Included
Server Maintenance Included
Hosting Cosis Included
24/7/365 Support via web, email and phons Included
Map Updates Included
Upgrades®™ and Updates Included
------ Frae monthly webinar training and access to Aha! Idea portal to ineludad
help drive functionality for naw devsiopmant fql:Ec_anna o
Annual licensing year 1 subtotal Included
suBTOTAL $224,969.96
TOTAL SYSTEM
PURCHASE COSTS $5224,969.96

FOR YEAR 1




Ecolane™

TRANSIT AGENCY NAME
Tillamock Coun
Trarszoraton

DATE

722018

PROJECT
THamcak Pricz Quota

Carz0regon Brovsrags

Price Quote Cont'd

g for yaar PAsk your Biz Dav D
QUANTITY DESCRIPTION UNIT PRICE AMOUNT

29 ﬂr\'i;\:;:;swa Annual Licensing plan includes all items balaw (par 5837.82 $24,206.80
oGRS . ‘ - ;1:;1:;;-“_

Hosting Casts T Included

24/7/365 Support via web, amail and phone Includad
""" Map Updates T e |

:_. U;}grades':_:_.zhr\-;u;dales - Included

Frea monthly webinar training and access to Aha! idea portai to
- i Inciuded
help drive functionality for new devalopmant for Ecolana

Annual licensing years 2-5 subtotal {par year) before discount $24,296.80
Annual licensing years 2-5 suhtotal (per year) after annual licansing discount $10,000.00
=
71212018
Ryan Larsen, Senior Vice President Datz

A
QUANTITY DESCRIPTION IMITIAL COST NNU@B';.?ENSE
1 Elactranic Signaturs Capture functionality on MDT *** (Initial License cost, 3200.00 $20.00
...................... pervehidle) S
SMS Taxt Messaging Arrival Metification License ™~ (Includes 10k of 3MS T
1 Taxt msq cradit to stari that naver expires) (Initial License cosl, flat rate) S $128m.50
4 SMS Taxt massaga eradit bundle (10.000/bundle} (Mever expiras until $1.500.00

used up compiataly)

1 PraiPost Trip functionality on MDT *** {Initial Licensa cost, flat rata 519,993.00 $1,999.50
1 Seif Sarvice Trip Bookings Website = (Initial Licensa cost. flat rat2) 519.995.00 $1,999.50
Self Service Trip Bookings App with credit card payment capabilities for =
K ,895.00 ,999.
1 trips (3rd party chargas will apply) **= (Initial Licanse cost, fiat rata) 323,990 $2,999.50
1 Alzxa Booking Integraiion *** (Initial License cost, flat rate) $29,995.00 52,999.50
1 Customar Service and Feedback madula™* (Initial Licansa cost, fiat rata) 58.995.00 $699.50
Each additional Week onsite ovar standard 2 weeks Training/Go-live
1 : 58,700.00
Support (includas travel) T
1 Annual Raview 3 Days (Includes traval) $6.300.00

THIS PROPOSAL INCLUDES THE CONDITIONS NGTED:

implemantation/Tiaining assumss 8 s par day on-sitz excluding waekan

shasar

ard airtimz for Tablets thiough cellular providar Pricas for Tabl 139 dapending on carrier
abiats with Ecolane prior to ordering hardwa

ing, ste 2GE2 data plan is mors than su

t for the Ecolane Touc

Safrears and Mavigaron
& for a0y sverages.

nd webinar training is inchuded for upgiadas, addtional on sita or naw amoloy=s tainng (s charged 3t 7

har Tiaining rate plus travsl as

°Tt All Octiomal itam licens 2 costs includa annual hasting, suppont & feas dua | year fiam contract signing s=t a1 107%
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