Tillamook County Transportation District
Board of Directors
Regular Monthly Meeting

Thursday, January 18, 2018 at 6:30PM
Transportation Building
3600 Third Street, Tillamook, Oregon



AGENDA
Tillamook County Transportation District
Board of Directors ~ Regular Monthly Meeting
Thursday, January 18, 2018 - 6:30 pm
Robert J. Kenny Board Meeting Room - 3600 Third Street, Tillamook OR 97141

REGULAR BOARD MEETING

Call to Order

Pledge of Allegiance

Roll Call

Announcements & Changes to Agenda

Public & Guest Comments

Executive Session: Real Property Transaction 192.660(2)(e)

O i LN

REPORTS

7. Information: General Managers Report:

Financial Report (will be provided at board meeting)

Service Performance Report (Pg. 1 — remainder will be provided at board meeting)
Northwest Oregon Transit Alliance (Pgs. 2-16)

Planning & Development

Grant Funding

Facility/Property Management

Miscellaneous

@*popoow

CONSENT CALENDAR

8.  Motion to Approve the Minutes of December 21, 2017 Board Meeting (Pgs. 17-21)
9.  Motion to Accept Financial Report: December 2017
10.  Motion to Appoint GM Doug Pilant as the FY 2018-19 Budget Officer
11.  Motion to Adopt the FY 2018-19 Budget Calendar (Pg. 22)
12.  Motion to Amend TCTD Drug & Alcohol Policy Number 12 to be effective January 19, 2018
(Pgs. 23-45)

ACTION ITEMS

13.  Resolution 18-01 Authorizing GM to Execute a Planning Services Agreement with Nelson
Nygaard to Provide Public Transportation Planning and Management Services (Pgs. 46-64)

DISCUSSION ITEMS

14.  Board Position #4 VVacancy

15.  Staff Comments/Concerns

16.  Board of Directors Comments/Concerns
17.  Adjournment

UPCOMING EVENTS
SDAO Annual Conference — Seaside: February 9-11, 2018

Next regularly scheduled meeting of the
Tillamook County Transportation District Board of Directors
Thursday, February 22, 2018



DUE TO SERIOUS ILLNESS, THE FINANCIALS AND
REMAINDER OF STASTISTICAL REPORTS WILL BE
PROVIDED AT THE BOARD MEETING.



Tillamook County Transportation District

MONTHLY PERFORMANCE REPORT

Dec 2017

RIDERSHIP BY SERVICE TYPE DEC DEC YTD YTD YTD %

2017 2016 FY 17-18 FY 16-17 Change
Dial-A-Ride Service
Tillamook/Central County 720 770 4,682 3,798 23.3%
NW Rides 390 342 3,557 3,393 4.8%
North County 238 241 1,209 1,529 -20.9%
South County 64 54 294 314 -6.4%
Dial-A-Ride Total 1,412 1,407 9,742 9,034 7.8%
Deviated Fixed Route Service
Rt 1: Town Loop 3,948 3,912 24,031 25,139 -4.4%
Rt 2: Netarts/Oceanside 729 679 4,564 4,832 -5.5%
Rt 3. Manzanita/Cannon Beach 2,853 2,631 18,787 19,779 -5.0%
Rt 4: Lincoln City 926 800 5,963 6,292 -5.2%
Local Fixed Rt Total 8,456 8,022 53,345 56,042 -4.8%
Inter City Service
Rt 5: Portland 882 1,066 5.537 5,869 -5.7%
Rt 6: Coastal Connector 490 456 2,938 2,857 2.8%
Inter City Total 1,372 1,522 8,475 8,726 -2.9%
Other Services
Tripper Routes 184 124 1,212 1,165 4.9%
Special Bus Operations 0 54 737 357 106.4%
Other Services Total 184 178 1,949 1,512 28.9%
TOTAL ALL SERVICES 11,424 11,129 73,511 75,314 -2.4%
ONE-WAY TRIPS BY USER GROUP

Fixed YTD YTD YTD %
USER GROUP Route DAR FY 17-18 | FY 16-17 | Change
General (18 years to 60 years of age) 5,900 85 38,246 39,584 -3.4%
Senior/Disabled 3,307 1,327 30,317 30,412 -0.3%
Child/Youth (less than 18 years of age) 804 0 4,949 5,318 -6.9%
Total 10,012 1,412 73,511 75,314 -2.4%
OTHER RIDER CATEGORIES Fixed YTD YTD YTD %

Route DAR FY 17-18 | FY 16-17 | Change
Ride Connection 72 456 606 -24.8%
Tillamook Bay Community College 160 1,118 1,257 -11.1%
Northwest Rides 732 4,287 4,124 4.0%
NWOTA Visitor Pass 74 637 831 -23.3%

1/10/2018

12-17 RIDERSHIP REPORT
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five-county transit alliance conneciing destination poinis north by northwest in Oregon gez Oﬂ/ ‘Z/

Coordinating Committee Meeting
January 12 2018
Tillamook County Transportation District
3600 39 St
Tillamook, OR
10:00 am—3:00 pm
Teleconference Information
866/755-7677

Pin # 005939
Agenda
10:00— 1. Introductions. Welcome to Guests D :
oug Pilant
10:10a
2. Consent Calendar (Action Items)

10:10— 4 December 8, 2017 Meeting Minutes (attached) Doug Pilant
10:30a # December 2017 Financial Report

<4 Ridership Tracking (November 2017) (attached)

3. NWOTA Standing Items

4 Signage—Standardization, Conversion of New Logo onto
G Signage
12:30 4 Marketing (Tillamook Coast And The Boomer ad Doug PIlant

SR opportunities, Press release on NW Connector miles)

4 Holiday and Service Animal Policies

“+ Management Plan Work Items
12:00 4. Lunch
12:30— 5. NW Connector Transit Access Study Ken Shonkwiler
2:30p Ryan Farncomb
2:30— 6. Other Business and Member Updates All
3:00p

Attachments:

December 8, 2017 Meeting Minutes Boomer Ad Opportunity
November 2017 Ridership Report Holiday Policy Draft
Tillamook Coast Ad Opportunity Service Animal Policy Draft

NWOTA meetings are open to the public and accommodations will be provided to persons with
disabilities. If a sign language interpreter is needed, please call Mary McArthur at 503.228.5565 at least 48 hours
prior to the meeting.

- wWww.nwconnector. net
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NW Oregon Transit Alliance (NWQOTA)
Coordinating Committee Meeting Minutes
December 8, 2017
Tillamook, OR

Introductions: Doug Pilant, Coordinating Committee Chair, opened the meeting. Meeting attendees
attending in person and calling in:

- Jeff Hazen and Paul Lewicki—Sunset Empire Transit District

-~ Lee Lazaro—Benton County Transportation

- Doug Pilant—Tillamook County Transportation

— Michael Ray—Columbia County Rider

— Ryan Farncomb—CHzM

— Carol Richardson--Plangineering

— Ken Shonkwiler, Donna Hinze—ODOT

Consent Calendar: Unanimously approved. (JH/MR)
4+ November 3, 2017 Meeting Minutes

+ November 2017 Financial Report—Marketing balance has been spent, and approaching end of
Trillium’s contract. Still will be approximately $10,000 left in the website grant which expires at
the end of June 2018.

4 Marketing/Groupon—Currently, Visitor passes don’t seem to work real through the Group On
system because it’s a two step process. Maybe allow people to download their voucher, rather
than going through redemption through TCTD. Would need to let drivers know ahead of time.
Will need to scan and email any redemptions to Cathy. Continue the program, and promote it
on the Connector website.

4 October 2017 Ridership Tracking—Through October there have been over 158,000 rides
provided and 929,000 bus miles. The 1 million mile mark will be reached before the end of the
year, and will be a good public media opportunity in January 2018.

STIP Transit Access Study

Study is currently focusing on the Transit stops and transit stop amenities: shelters, signage, etc.
Following this phase, the study will focus on the bus and pedestrian accessibility component.
Currently the Connector system has a variety of stops: Not all stops have shelters but the look of
each shelter is not uniform, some variety on signage (whether stop have an OXO sign, where the
sign is posted) In 2012 transit design package, amenities noted but not included were: Solar/Wind
powered light poles, trash receptacles, bike repair stations.

Discussion on four different levels of size and investment in shelters.:

+ Shelters—Current shelters working well. Shelters and benches are important to the partners
ridership (often elderly and less mobile), and because of the Coastal weather.

+ Trash Receptacles—For partners, receptacles are important for all shelters
4+ Security Lighting—Also important for those stops that need it. Where possible and where
+

appropriate. Where there are opportunities if a stop is located near a power pole.
Signage—Incorporating branding of new logo. Could be more difficult to use the longer
Connector rather than just the previous OXO. Can't go to large a sign because of the issue with
Coastal wind. Could use vertical signage, although decided not to use in the past because of cost.
Double signed. Maybe use NW. Advantage of the OXO could see from both ways.

Bike Racks—Of interest.

Bike Locations—Currently not planned as a standard amenity. May be useful at transit centers,
too large for most bus stops.

- -



4.

5.

+ Rotation Kiosk—Used somewhat within the system now. Just have to remember to keep them
fresh and clean. Use for communications, better than taping signs to shelters.

4 Maps on Shelters—Good, provides the map of the full system.

+  Art—Would need to have local jurisdictions sign off on. For this project, will want to look at
where it might go, as opposed to what the artwork looks like. Should try to have art on uniform
locations, eg, trash receptacles, benches, etc. Adding art to transit stop could help create
identify/branding and give the community a sense of ownership of their public spaces.

+ Stops where existing transit shelter is replaced/improved—If the shelter is still usable, may want
to preserve and re-use at a less heavily used Connector stop.

Follow Up Items/Schedule. January meeting will look at:

+ Assessment of each stop—Classify each stop by amenity package, eg, high ridership/high
investment, etc. Will also be able to provide feedback as to which stops it makes sense to have
lighting.

4+ Needs Assessment draft

+ Question—What will be done with stops that still have old OXO logo. Separate track developing
the new signage. Have new logo, but haven’t designed new signage.

Management Plan Action Items Update

4 Policy Comparisons—Holidays: Tillamook operates on Memorial Day, Independence Day and
Labor Day, while Benton, CCR and Sunset do not. One consideration might be to just run the
Connector routes on all the holidays. No decision was made. Transporting Service Animals:
Appears to be a fair amount of unanimity among the partners. Will review once all the partners
have given their input.

4+ IGA—Appears to be close to resolution although a new issue has been raised as to ownership of
the new website should the IGA be dissolved. Partners agreed that language needs to be added
to the IGA and Bylaws about ownership of the website: Each partner owns the code in its
entirety jointly and severally.

4+ Summary of Progress to Date—Updates attached.

NW Connector System Enhancements
+ Website Update—Thomas provided the following update:

— Updating Visitor Pass information on home page. White lettering will be changed, so the
words, Get Your Pass stand out more.

— FTA Accessibility Compliant—Have met, or gone through the process to make the site
compliant, built on an accessible platform.

— Template—Beta complete and being tested. Finishing up documentation. December 1gth
will release to ODOT and NWOTA. Any developer will be available for download. Trillium
will be available to answer questions from developers. (Having been setting up resources to
do so.) Soft launch for public download.

— Marketing—Trillium has been updating trip ideas on the webpage, that support will be going
away. Trillium is available to help NWOTA set up a calendar system for refreshing those trip
ideas.

— Discussion: Selling Connector Passes Online—Unclear how get online ticketing to work.
Benton County and CCR have online ticketing, but mail the tickets out. Options include
Touch Pass, and or using a mobile VISA reader, eg, Square. Important to have a system that
is easy to use by our customers, easy for the partners to manage. Thomas will look into.

— Real Time Bus Tracking—Once all partners are on Swiftly, should be able to add that
capacity to the website.




+ Swiftly Presentation—Cathy walked the group through TCTD’s use of the application. Rider
calls to TCTD regarding late buses have greatly decreased because the real-time information is
now readily available to the public. TCTD has also been able to manage the scheduling of their
buses using the data being tracked through Swiftly. Once each Connector partner gets onto
Swiftly, a regional system can be developed. (Potential grant application?)

<+ Options for Spending Balance of Website Grant—One option discussed was converting new logo
to use on transit signage.

6. 5311 Work Group Update
Stick with 60/40 split. Discussion on base—No consensus within group. Will send out a survey
statewide. Stability in having a base. May want to wait to see how HB 2017 works out. May not
need to make a lot of changes. Need to keep a carve out for start-ups. Are going to wait for the
results of the survey before finalize anything.

Recorded: Mary McArthur, Col-Pac EDD and NWOTA Staff

3|Page
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Policy: Holidays

The NW Connector shall operate the same days on all Connector routes. Holidays the NW Connector
buses will not be operating are:

Benton CCR | Lincoln | Sunset | Tillamook

1. New Years Day v v % %
2. Memorial Day \4
3. Independence Day v
4. Labor Day v
5. Thanksgiving Day v v 4 4
6. Christmas Day v v v v




SAduentise in oun Special Sections
Reach up to 100,000 readers!

Publishes twice a year

FEBRUARY ISSUE

Space Deadline: Jan. 8
Ad Deadline: Jan. 10
Distribution Dates: Jan 23/25

JULY ISSUE

Space Deadline: June 1
Ad Deadline: June 5
Distribution Dates: June 19/21

$59 per column inch

(Printing 40,000 high-quality,glossy,
full-color, 11x17 inserts in page format)

Take a 10 percent discount

503-304-1323 or 503-320-8470
cseeley@nwseniornews.com




From: Justin @ Tillamook Chamber [mailto:justin@gotillamook.com]
Sent: Wednesday, December 27, 2017 11:51 AM
To: Doug Pilant <DPilant@tillamookbus.com>

Subject: Another way to get in front of visitors!

ADVERTISING

Tillamook Coast Visitor Guide  of commerce

Looking for a way to get in front of visitors?

Tl ’amwk@oan_

5 he metosa! chotce

We get many inquiries about advertising in the Tillamook Coast Visitor Guide and we wanted
to be sure and let you know that the time for that is here. Advertising in the 2018-19 visitor
guide is now open.

Find the ad rates here.

I am excited to tell you that the Tillamook Coast Visitor Guide won an award from Travel
Oregen for the Best Visitor Guide in the state of Oregon this past year! We aren’t resting on
that though and will continue to push to always represent Tillamook County to the highast
level!

For the past couple years we have had wildly successful distribution of guides and received
significant positive feedback on the quality of the guide. We are again printing 80,000 copies
this year; with direct lead mailing to around 15,000 and distribution throughout the coast
and local region. Not only do we have direct mailing and coastal distribution, we have
placement in all Oregon Welcome Centers inciuding Pioneer Square and PDX, and several
visitors centers throughout the state of Oregon.

Ad prices are reasonable, distribution Is great, and the design of your ad is free!

The publication is scheduled for release March 2018; with an ad space reservation deadline
of January 26th, 2018, Please let us know as socn as possible if you have further questions
or would like to place an ad in the 2018-19 Tillamook Coast Visitor Guide.

Regards,

Justin Aufdermauer

Executive Director; Tillamook Area Chamber of Commerce
Ad Sales Lead,; Tillamook Coast Visitor Guide

(503) 842-7525
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Regular Meeting 12/21/17

Tillamook County Transportation District
Board of Directors Regular Monthly Meeting
Thursday, December 21, 2017 — 6:30PM
Transportation Building

3600 Third Street, Tillamook, OR

Meeting Minutes

1. Call to Order: Board Chair Judy Riggs called the meeting to order at 6:30pm
2. Pledge of Allegiance

3. Roll Call:
Present
TCTD Board of Directors
Judy Riggs, Board Chair
Gary Hanenkrat, Treasurer
Marty Holm, Vice Chair
Jackie Edwards, Director
Jim Huffman, Secretary (by telephone)

TCTD Staff

Doug Pilant, General Manager

Ronny Fox, Transit Supervisor

Cathy Bond, HR Specialist/Board Clerk

Absent

Cara Mico, Director

Merrianne Hoffman, Director

Tabatha Welch, Accounting Specialist

Guest
None.

4. Announcements and Changes to Agenda: None.
5. Public & Guest Comments: None.
6. Executive Session: None.

REPORTS
7. Information: General Managers Report:

a. Financial Report: GM Doug Pilant reviewed the November 2017 financial
reports. District is 42% through the Fiscal Year. The trial balance does not
reflect deposits into bank accounts for the payments made for the expenses.
Those payments were made December 15t and will reflect in the next month.
Vehicle expense includes new destination signs for buses 300 and 301. Those
will be covered under a maintenance grant. Director Holm asked why the

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation
marks report a speaker’s exact words.
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Regular Meeting 12/21/17
Board expense was 82%. GM Doug Pilant stated it was for the May 2017
election. Director Holm asked how many more payments will be made to the
building renovation. GM Doug Pilant said there will be a few more. Director
Huffman asked about the legal expenses and what they cover. GM Doug Pilant
explained that they were for contract management regarding building
renovation, annual audit and personnel issues. Director Huffman also asked
about the website bill. GM Doug Pilant said it is the NWOTA project and is paid
for 100% with Special Transportation Grant.

b. Service Measure Performance Report: YTD Ridership overall was -3.3% over
the previous year. The YTD passengers per hour are -6.3%, the cost per trip
was +14.5% while the cost per hour was +7.3%, and the fare box return was
+0.00%. Director Holm asked if the District expects a ridership increase for
North County since we are adding more services. GM Doug Pilant said he was
unsure but always hoping growth.

c. Northwest Oregon Transit Alliance: GM Doug Pilant reviewed the NWOTA
meeting agenda, minutes, finance report with the Board. Director Huffman
asked if the Visitor's Pass is good for the 5 counties of the NWOTA partners.
GM Doug Pilant confirmed it is for all 5 partners.

i. NWOTA Pedestrian Access Project: The consultant prepared an
existing condition report for each of the proposed bus stops based on
the site visits in October. There will be additional site information
provided in the future.

i. Maverick Media: Prepared a marketing campaign for the holidays and
purchased advertising in a couple travel magazines.

iii. Lane County is interested in the NWOTA model.

iv. Website: Trillium wants to use our website as a template for other
agencies.

d. Planning & Development:

i. City of Tillamook Transportation Systems Plan (TSP): The City held their
transportation planning advisory committee meetings.

i. Cape Kiwanda Master Plan: No Report

iii. Neskowin Bus Stop: Waiting for approval from ODOT for a water meter
for landscape watering.

iv. Cloverdale Bus Stop: Nothing new to report. Waiting on DEQ report.
District should look at opportunity documents before they make a final
decision about how to proceed.

v. Grand Ronde Transit Development Plan: The CTGR Planning Advisory
Committee had its kick-off meeting on December 13", Kittelson &
Associates was hired to prepare their plan. At the meeting YCTA
expressed and interest in becoming a member of the NWOTA.

vi. January 2, 2018 Service Changes: GM Doug Pilant reviewed the
upcoming changes to the Coastal Connector and Tillamook County
services. Pacific City Sun interviewed Doug Pilant today. Working on
printing schedules. The District was unable to secure a parking option
with Cherriots so they District will be reviewing a lease option later in the
meeting.

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation
marks report a speaker’s exact words.
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Regular Meeting 12/21/17
e. Grant Funding:

i. Section 5310 Grant: District will submit a preventative maintenance
application.

ii. Section 5339 Grant Application: The District has already submitted an
application to replace 4 buses under this grant program. The grant
awards won’t be announced until late January or February. ODOT
asked agencies to resubmit their previous applications and those who
aren’t funded will be considered under this application process.

iii. STP Vehicle Replacement Application: Their vehicles did not qualify for
replacement due to not meeting the age or mileage criteria’'s. The
criteria require both age and mileage. The District is going to apply for
expansion vehicles.

f. Facility/Property Management:

i. GM Doug Pilant shared Tillamook Family Counseling Center's proposal
prepared by Berkshire Hathaway. TFCC conducted a site review and
looked at their build out options. If they decide to lease office space,
they would like to begin their tenant improvements in February and
occupy the space in March.

i. Renovation: Cathy Bond and Tabatha Welch moved into their new
offices. The skylight has been installed and temporary doors installed
until the correct doors and frames arrive. Work will continue in the
training room and the sheer wall. The heating unit is scheduled to arrive
in late January 2018.

g. Miscellaneous:

i. Operations Superintendent position has been filled by Brent Olson. In
addition to 17 years of transit experience he was responsible for 2
successful Ecolane start-ups and staff is excited to have him onboard to
implement the scheduling and dispatching software. Brent will start on
January 2, 2018.

ii. Scheduling and Dispatching Software: The tablets and mounting
hardware has been purchased. The District has been participating in
weekly meetings with Ecolane to keep that project moving forward.

ii. ODOT Pedestrian Bridge Shuttle: Sidewalks are complete, and the
shuttle services has ended.

iv. The Districts liability insurance premiums will be about 4% less next year
due to our claims loss record. Director Huffman shared that SDIS has
an opportunity to have additional training, which makes the District
eligible for an additional 4% savings.

v. Director Holm asked about the outcome of the health insurance options
and the ATU. The District received a letter from the ATU giving the
District their blessing to make the changes to Regence health insurance
plans.

CONSENT CALENDAR
8. Motion: Approval of Minutes of November 16, 2017 Board Meeting
9. Motion: Acceptance of Financial Report: November 2017

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation
maiks report a speaker’s exact words.
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Motion by Director Holm to adopt the Consent Calendar. Motion Seconded by Director

Huffman. Board Chair Judy Riggs called for further discussion; followed by none, she
called for the vote.

MOTION PASSED

By Directors Hanenkrat, Edwards, Holm, Huffman

and Board Chair Judy Riggs.

Director Mico and Hoffman were absent.

ACTION ITEMS
10.Resolution 17-29 Authorizing the General Manager to Execute a Lease Agreement
with Nathan Levine for the 70X Grand Ronde Express

GM Doug Pilant explained the Resolution to the Board. Director Hanenkrat asked where
this money was budgeted to pay for the lease. GM Doug Pilant explained the Contract is
to cover the District's cost and that the projects budget is about 10% more than the
District’s actual cost to operate the service..

Motion by Director Holm to adopt the Consent Calendar. Motion Seconded by Director

Edwards. Board Chair Judy Riggs called for further discussion; followed by none, she
called for the vote.

MOTION PASSED

By Directors Hanenkrat, Edwards, Holm, Huffman

and Board Chair Judy Riggs.

Director Mico and Hoffman were absent.

DISCUSSION ITEMS

11. Staff Comments/Concerns
GM Doug Pilant: None.
Superintendent Ronny Fox: Spoke about his successor Brent Olson and is looking
forward to the time they can spend together to transition. He is preparing 3 envelopes
for Mr. Olson... March 9™ will be his last day at the District if all goes as planned.
Accounting Specialist Tabatha Welch: Absent
HR Specialist/Board Clerk Cathy Bond: Reminded the Board about the SDAO

12.Board of Directors Comments/Concerns
Gary Hanenkrat — None.
Jim Huffman — He visited Bob Kenny and Bob wished everyone happy holidays and
said he would love to hear from people.
Merrianne Hoffman — Absent.
Judy Riggs — Sorry she missed the Christmas party and a Merry Christmas.
Cara Mico — Absent.
Marty Holm — Passing along thanks from the North County Recreation District about
adding them to the bus route. He also is happy about expansions to service in North
County. Ronny Fox asked Marty to get the road department to sand the road up to
NCRD whenever the roads geticy.
Jackie Edwards — Thank you for the nice Christmas party and Merry Christmas to all.

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation
marks report a speaker’s exact words.
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UPCOMING EVENTS
SDAO Annual Conference — Seaside: February 9-11, 2018.

Adjournment: Board Chair Judy Riggs adjourned the meeting at 7:30pm.
These minutes approved this 18" day of January 2018.
ATTEST:

Judy Riggs, Board Chair Doug Pilant, General Manager

These minutes contain materials which paraphrase and/or summarize statements made during this meeting. Only text enclosed in quotation
marks report a speaker's exact words.
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January 18, 2018
March 22, 2018
April 13, 2018
April 19, 2018
April 19, 2018
April 25, 2018

May 2, 2018

May 17, 2018

June 6, 2018

June 21, 2018

July 13, 2018

Tillamook County Transportation District
Budget Calendar
2018 - 2019

Appoint Budget Officer

Appoint New Budget Committee Members (if necessary)
Review Draft Budget with Treasurer

Distribute Draft Budget to Board

Distribute Draft Budget to Budget Committee

Publish First Notice of Budget Committee Meeting (22 days prior fo
meeting.) Notice of the budget committee meeting(s) must state the
purpose, time and place of the meeting(s); that the meeting is a public
meeting. Notice must be published not earlier than 30 days prior to first
meeting and not later than 5 days prior to the first meeting. First
publication notice must be separated from the second publication
notice by at least 5 days.

Publish Second Notice of Budget Committee Meeting (8 days prior
to meeting.) Notice must be published not earlier than 5 days prior to
first meeting.

Budget Committee Meeting

Present budget message and comprehensive outline of the proposed
2018-2019 budget. Public comment will be taken. Next budget meeting
(if necessary) will be scheduled at this meeting.

Publish Notice of Budget Hearing (8 days prior to budget hearing.)
Notice must be published not earlier than 30 days prior to first meeting
and not later than 5 days prior to the first meeting. Notice must include
Forms LB-1, 2 and 3.

Budget Public Hearing

Hold public hearing on the budget as approved by the budget
committee. Expenditure adjustments, if any, are restricted to $5,000
or 10%, whichever is greater, of the amount approved for each fund by
the budget committee. Board adopts budget by resolution to
appropriate funds and impose and categorize taxes.

Deadline to Certify the 2018-2019 Tax Levy to the County
Assessor

Deliver two copies each of the Tax Certification LB-50, Resolution
Adopting the Budget and LB-20, LB-30, LB-31, LB-11's.

September 10, 2018 Deliver Adopted Resolution and Budget to Tillamook County Clerk.

Please note that bolded action items are required by budget law

R



TILLAMOOK COUNTY TRANSPORTATION DISTRICT POLICY

Policy: DRUG AND ALCOHOL POLICY Number: 12

Adopted by the Board of Directors on November 20, 2008
Last Revised by the Board of Directors on 3/19/15 Pages: 23
Effective Date: January 19, 2018

A. PURPOSE

1) The Tillamook County Transportation District (TCTD) provides public transit and

3)

paratransit services for the residents and visitors of Tillamook County. Part of
our mission is to ensure that service is delivered safely, efficiently, and effectively
by establishing a drug and alcohol-free work environment, and to ensure that the
workplace remains free from the effects of drugs and alcohol in order to promote
the health and safety of employees and the public. In keeping with this mission,
the TCTD declares that the unlawful manufacture, distribution, dispenses,
possession, or use of controlled substances or misuse of alcohol is prohibited for
all employees.

Additionally, this policy is to establish guidelines to maintain a drug and alcohol-
free workplace in compliance with the Drug-Free Workplace Act of 1988, and the
Omnibus Transportation Employee Testing Act of 1991. This policy is intended
to comply with all applicable Federal regulations governing workplace anti-drug
and alcohol programs in the transit industry. Specifically, the Federal Transit
Administration (FTA) of the U.S. Department of Transportation (USDOT) has
published 49 CFR Part 655, as amended, that mandates urine drug testing and
breath alcohol testing for safety-sensitive positions, and prohibits performance of
safety-sensitive functions when there is a positive test result or test refusal. The
USDOT has also published 49 CFR Part 40, as amended, that sets standards for
the collection and testing of urine and breath specimens.

Any provisions set forth in this policy that are included under the sole authority of
the TCTD and not provided under the authority of the above named Federal
regulations are underlined. Tests conducted under the sole authority of TCTD will
be performed on non-USDOT forms and will be separate from USDOT testing in
all respects.

B. APPLICABILITY

This Drug and Alcohol Testing Policy applies to all safety-sensitive employees (full- or
part-time) when performing safety sensitive duties. A safety-sensitive function is
operation of public transportation service including the operation of a revenue service
vehicle (whether or not the vehicle is in revenue service), maintenance of a revenue
service vehicle, or equipment used in revenue service, security personnel who carry
firearms, dispatchers or person controlling the movement of revenue service vehicles
and any other transit employee who operates a vehicle that requires a Commercial
Driver's License to operate. Maintenance functions include the repair, overhaul, and
rebuild of engines, vehicles and/or equipment used in revenue service. A list of safety-
sensitive positions that perform one or more of the above-mentioned duties is provided

Page 1 of 23

i



in Attachment A. Supervisors are only safety sensitive if they perform one of the above
functions. Volunteer drivers are considered safety sensitive positions and subject to
testing if they are required to hold a CDL, or receive remuneration for service in excess
of actual expense.

C. DEFINITIONS

Accident: An occurrence associated with the operation of a vehicle even when not in
revenue service or in revenue service, if as a result:

a. An individual dies;

b. An individual suffers a bodily injury and immediately receives medical
treatment away from the scene of the accident; or,

c. One or more vehicles incur disabling damage as the result of the
occurrence and are transported away from the scene by a tow truck or
other vehicle. For purposes of this definition, disabling damage means
damage which precludes departure of any vehicle from the scene of the
occurrence in its usual manner in daylight after simple repairs. Disabling
damage includes damage to vehicles that could have been operated but
would have been further damaged if so operated, but does not include
damage, which can be remedied temporarily at the scene of the
occurrence without special tools or parts, tire disablement without other
damage even if no spare tire is available, damage to lift equipment, or
damage to headlights, taillights, turn signals, horn, or windshield wipers
that makes them inoperative.

Adulterated specimen: A specimen that contains a substance that is not expected to be .

present in human urine, or contains a substance expected to be present, but is at a
concentration so high that it is not consistent with human urine.

Alcohol: The intoxicating agent in beverage alcohol, ethyl alcohol, or other low
molecular weight alcohols contained in any beverage, mixture, mouthwash, candy, food,
preparation or medication.

Alcohol Concentration: Expressed in terms of grams of alcohol per 210 liters of breath
as indicated by a breath test under 49 CFR Part 40.

Aliquot: A fractional part of a specimen used for testing, it is taken as a sample
representing the whole specimen.

Canceled Test: A drug or alcohol test that has a problem identified that cannot be or
has not been corrected, or which is cancelled. A canceled test is neither positive nor
negative.

Confirmatory Drug Test: A second analytical procedure to identify the presence of a
specific drug or metabolite which is independent of the initial test and which uses a
different technique and chemical principle from that of the initial in order to ensure
reliability and accuracy.

Page 2 of 23



Confirmatory Validity Test: A second test performed on a different aliquot of the original
urine specimen to further support a validity test result.

Covered Employee Under FTA Authority: An employee who performs a safety-sensitive
function including an applicant or transferee who is being considered for hire into a
safety-sensitive function (See Attachment A for a list of covered employees).

Non-Covered Employee: Any other employee that is not a covered employee and or
does not perform safety sensitive functions.

Designated Employer Representative (DER): An employee authorized by the employer
to take immediate action to remove employees from safety-sensitive duties and to make
required decisions in testing. The DER also receives test results and other
communications for the employer, consistent with the requirements of 49 CFR Parts 40
and 655.

DOT, The Department, DOT Agency: These terms encompass all DOT agencies,
including, but not limited to, the Federal Aviation Administration (FAA), the Federal
Railroad Administration (FRA), the Federal Motor Carrier Safety Administration
(FMCSA), the Federal Transit Administration (FTA), the National Highway Traffic Safety
Administration (NHTSA), the Pipeline and Hazardous Materials Safety Administration
(PHMSA), and the Office of the Secretary (OST). For purposes of 49 CFR Part 40, the
United States Coast Guard (USCG), in the Department of Homeland Security, is
considered to be a DOT agency for drug testing purposes. These terms include any
designee of a DOT agency.

Dilute specimen: A urine specimen with creatinine and specific gravity values that are
lower than expected for human urine.

Disabling damage: Damage which precludes departure of any vehicle from the scene of
the occurrence in its usual manner in daylight after simple repairs. Disabling damage
includes damage to vehicles that could have been operated but would have been
further damaged if so operated, but does not include damage, which can be remedied
temporarily at the scene of the occurrence without special tools or parts, tire
disablement without other damage even if no spare tire is available, lift equipment
damage or damage to headlights, taillights, turn signals, horn, or windshield wipers that
makes them inoperative.

Evidentiary Breath Testing Device (EBT): A Device approved by the National Highway
Traffic Safety Administration (NHTSA) for the evidential testing of breath at the 0.02 and
the 0.04 BAC alcohol concentrations and appears on ODAPC's Web page for
“Approved Evidential Breath Measurement Devices” because it conforms with the model
specifications available from NHTSA Approved.

Initial Drug Test: (Screening Drug Test) The test used to differentiate a negative
specimen from one that requires further testing for drugs or drug metabolites.

Invalid Result: The result reported by an HHS-certified laboratory in accordance with the
criteria established by the HHS Mandatory Guidelines when a positive, negative,

Page 3 of 23



adulterated, or substituted result cannot be established for a specific drug or specimen
validity test.

Limit of Detection (LOD):. The lowest concentration at which a measurand can be
identified, but (for quantitative assays) the concentration cannot be accurately
calculated.

Limit of Quantitation: For quantitative assays, the lowest concentration at which the
identity and concentration of the measurand can be accurately established.

Medical Review Officer (MRO): A licensed physician (medical doctor or doctor of
osteopathy) responsible for receiving laboratory results generated by the drug testing
program who has knowledge of substance abuse disorders, and has appropriate
medical training to interpret and evaluate an individual's confirmed positive test result,
together with his/her medical history, and any other relevant bio-medical information.

Negative Dilute: A drug test result which is negative for the five drug/drug metabolites
but has a specific gravity value lower than expected for human urine.

Negative test result: The verified presence of the identified drug or its metabolite below
the minimum levels specified in 49 CFR Part 40, as amended. An alcohol
concentration of less than 0.02 Breath Alcohol Content (BAC) is a negative test result.

Non-negative test result: A test result found to be adulterated, substitute, invalid, or
positive for drug/drug metabolites.

Performing (a safety-sensitive function): A covered employee is considered to be
performing a safety-sensitive function and includes any period in which he or she is
actually performing, ready to perform, or immediately available to perform such
functions.

Positive test result: A verified presence of the identified drug or its metabolite at or
above the minimum levels specified in 49 CFR Part 40, as amended. A positive alcohol
test result means a confirmed alcohol concentration of 0.04 BAC or greater.

Prohibited drug: Identified as marijuana, cocaine, opioids, amphetamines, or
phencyclidine at levels above the minimum thresholds specified in 49 CFR Part 40, as
amended.

Revenue Service Vehicles: All transit vehicles that are used for passenger
transportation service.
Safety-sensitive functions: Employee duties identified as:

(1)  The operation of a transit revenue service vehicle even when the vehicle is
not in revenue service.

(2) The operation of a non-revenue service vehicle by an employee when the
operation of such a vehicle requires the driver to hold a CDL.

(3)  Maintaining a revenue service vehicle or equipment used in revenue service.
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(4)
(5)

Controlling the movement of a revenue service vehicle and
Carrying a firearm for security purposes.

Substance Abuse Professional (SAP): A licensed physician (medical doctor or doctor of
osteopathy) or licensed or certified psychologist, social worker, employee assistance
professional, state-licensed marriage and family therapist, or drug and alcohol
counselor (certified by an organization listed athttps://www.transportation.gov/odapc/sap
with knowledge of and clinical experience in the diagnosis and treatment of drug and
alcohol related disorders.

Substituted specimen: A urine specimen with creatinine and specific gravity values that
are so diminished or so divergent that they are not consistent with normal human urine.

Test Refusal: The following are considered a refusal to test if the employee:

1.

8.
9.

Fails to appear for any test (excluding pre-employment) within a reasonable time,
as determined by TCTD, after being directed to do so by TCTD,;

Fails to remain at the testing site until the testing process is complete; An
employee who leaves the testing site before the testing process commences for
a pre-employment test has not refused to test.

Fails to provide a urine or breath specimen for any drug or alcohol test required
by 49 CFR Part 40 or DOT agency regulations; An employee who does not
provide a urine or breath specimen because he or she has left the testing site
before the testing process commenced for a pre-employment test has not
refused to test.

In the case of a directly observed or monitored collection in a drug test, fails to
permit the observation or monitoring of their provision of a specimen;

. Fails to provide a sufficient amount of urine or breath when directed, and it has

been determined, through a required medical evaluation, that there was no

 adequate medical explanation for the failure;

Fails or declines to take a second test TCTD or collector has directed them to
take

Fails to undergo a medical examination or evaluation, as directed by the MRO, or
as directed by the DER:

Fails to cooperate with any part of the testing process
If the MRO reports that there is verified adulterated or substituted test result

10. Failure or refusal to sign Step 2 of the alcohol testing form.

11.Failure to follow the observer's instructions during an observed collection

including instructions to raise your clothing above the waist, lower clothing and
underpants, and to turn around to permit the observer to determine if you have
any type of prosthetic or other device that could be used to interfere with the
collection process.

12.Possess or wear a prosthetic or other device that could be used to interfere with

the collection process.

13. Admit to the collector or MRO that you adulterated or substituted the specimen.
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14.Fail to remain readily available following an accident.

Vehicle: A bus, electric bus, van, automobile, rail car, trolley car, trolley bus, or vessel. A
public transit vehicle is a vehicle used for public transportation or for ancillary services.

Verified negative test: A drug test result reviewed by a MRO and determined to have no
evidence of prohibited drug use above the minimum cutoff levels established by the
Department of Health and Human Services (HHS).

Verified positive test: A drug test result reviewed by a medical review officer and
determined to have evidence of prohibited drug use above the minimum cutoff levels
specified in 49 CFR Part 40 as revised.

Validity testing: The evaluation of the specimen to determine if it is consistent with
normal human urine. Specimen validity testing will be conducted on all urine specimens
provided for testing under DOT authority. The purpose of validity testing is to determine
whether certain adulterants or foreign substances were added to the urine, if the urine
was diluted, or if the specimen was substituted.

D. EDUCATION AND TRAINING

1) Every covered employee will receive a copy of this policy and will have ready
access to the corresponding federal regulations including 49 CFR Parts 655 and
40, as amended. In addition, all covered employees will undergo a minimum of
60 minutes of training on the signs and symptoms of drug use including the
effects and consequences of drug use on personal health, safety, and the work
environment. The training also includes manifestations and behavioral cues that
may indicate prohibited drug use.

2) All supervisory personnel or company officials who are in a position to determine
employee fitness for duty will receive 60 minutes of reasonable suspicion training
on the physical, behavioral, and performance indicators of probable drug use and
60 minutes of additional reasonable suspicion training on the physical,
behavioral, speech, and performance indicators of probable alcohol misuse.
TCTD supervisory personnel will be trained a minimum of every three years.

3) Information on the signs, symptoms, health effects, and consequences of alcohol
misuse is presented in Attachment B of this policy.

E. PROHIBITED SUBSTANCES
Prohibited substances addressed by this policy include the following.

a. lllegally Used Controlled Substance or Drugs Under the Drug-Free
Workplace Act of 1988 any drug or any substance identified in Schedule |
through V of Section 202 of the Controlled Substance Act (21 U.S.C. 812),
and as further defined by 21 CFR 1300.11 through 1300.15, is prohibited
at all times in the workplace unless a legal prescription has been written
for the substance. This includes, but is not limited to: marijuana,
amphetamines, opioids, phencyclidine (PCP), and cocaine, as well as any
drug not approved for medical use by the U.S. Drug Enforcement
Administration or the U.S. Food and Drug Administration. lllegal use
includes use of any illegal drug, misuse of legally prescribed drugs, and
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use of illegally obtained prescription drugs. Also, the medical use of
marijuana, or the use of hemp related products, which cause drug or drug
metabolites to be present in the body above the minimum thresholds, is a
violation of this policy.

FTA drug testing regulations (49 CFR Part 655) require that all covered
employees be tested for marijuana, cocaine, amphetamines, opioids, and
PCP as described in Section H of this policy. lllegal use of these five
drugs is prohibited at all times. Covered employees may be tested for
these drugs anytime that they are on duty.

b. Legal Drugs: The appropriate use of legally prescribed drugs and non-
prescription medications is not prohibited. However, the use of any
substance, which carries a warning label that indicates that mental
functioning, motor skills, or judgment may be adversely affected must be
reported to a TCTD supervisor and the employee is required to provide a
written release from his/her doctor or pharmacist indicating that the
employee can perform his/her safety-sensitive functions.

c. Alcohol: The use of beverages containing alcohol (including any
mouthwash, medication, food or candy) or any other substances such
that alcohol is present in the body while performing safety-sensitive job
functions is prohibited. A random or reasonable suspicion alcohol test can
only be performed on a covered employee under 49 CFR Part 655 just
before, during, or just after the performance of safety-sensitive job
functions. Under TCTD'S authority, a NON-DOT alcohol test can be
performed any time a covered employee is on duty.

F. PROHIBITED CONDUCT

1)

2)

3)

4)

All covered employees are prohibited from reporting for duty or remaining on duty
any time there is a quantifiable presence of a prohibited drug in their body above
the minimum thresholds as defined in 49 CFR Part 40, as amended.

Each covered employee is prohibited from consuming alcohol while performing
safety-sensitive job functions or while on-call to perform safety-sensitive job
functions. If an on-call employee has consumed alcohol, they must acknowledge
the use of alcohol at the time that they are called to report for duty. The covered
employee will be relieved of his/her on-call responsibilities and subject to

discipline.
The TCTD shall not permit any covered employee to perform or continue to

perform safety-sensitive functions if it has actual knowledge that an employee is
using alcohol.

Each covered employee is prohibited from reporting to work or remaining on duty
requiring the performance of safety-sensitive functions while having an alcohol
concentration of 0.04 BAC or greater regardless of when the alcohol was
consumed.

a. An employee with a breath alcohol concentration which measures 0.02-
0.039 is not considered to have violated the USDOT-FTA drug and alcohol
regulations, provided the employee hasn't consumed the alcohol within
four (4) hours of performing a safety-sensitive duty. However, if a safety-
sensitive employee has a breath alcohol concentration of 0.02-0.039,
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USDOT-FTA regulations require the employee to be removed from the
performance of safety-sensitive duties until:
i. The employee's alcohol concentration measures less than 0.02; or
ii. The start of the employee's next regularly scheduled duty period,
but not less than eight hours following administration of the test.

5) No covered employee shall consume alcohol for eight (8) hours following

involvement in an accident or until he/she submits to the post-accident
drug/alcohol test, whichever occurs first.

6) No covered employee shall consume alcohol within four (4) hours before the

performance of safety-sensitive job functions.

7) TCTD prohibits the consumption of alcohol at all times when an employee is on

duty, or anytime the employee is in uniform.

8) Consistent with the Drug-free Workplace Act of 1988, all TCTD employees are

prohibited from engaging in the unlawful manufacture, distribution, dispensing,
possession, or use of prohibited substances in the work place including TCTD
premises and vehicles.

G. DRUG STATUTE CONVICTION

Consistent with the Drug Free Workplace Act of 1998, all employees are required to
notify the TCTD management of any criminal drug statute conviction for a violation
occurring in the workplace within five days of such conviction. Failure to comply with
this provision shall result in disciplinary action as defined in Section Q of this policy.

H. TESTING REQUIREMENTS

1)

2)

3)

Analytical urine drug testing and breath testing for alcohol will be conducted as
required by 49 CFR Part 40 as amended. All covered employees shall be
subject to testing before performing safety-sensitive duty, for reasonable
suspicion, following an accident, and randomly as defined in Sections K, L, M,
and N of this policy.

A drug test can be performed any time a covered employee is on duty. An
alcohol test can only be performed just before, during, or after the performance of
a safety-sensitive job function. TCTD authorizes a NON- DOT alcohol test any
time a covered employee is on duty.

All covered employees will be subject to urine drug testing and breath alcohol
testing as a condition of ongoing employment with the TCTD. Any safety-
sensitive employee who refuses to comply with a request for testing shall be
removed from duty and subject to discipline as defined in Section Q of this policy.
Verification of behaviors considered a test refusal will result in the employee'’s
removal from duty and disciplined as defined in Section Q of this policy. Refer to
Section Q for behavior that constitutes a refusal to test.

. DRUG TESTING PROCEDURES

1)

Testing shall be conducted in a manner to assure a high degree of accuracy and
reliability and using techniques, equipment, and laboratory facilities which have
been approved by the US DHHS. All testing will be conducted consistent with
the procedures set forth in 49 CFR Part 40, as amended. The procedures will be
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3)

performed in a private, confidential manner and every effort will be made to
protect the employee, the integrity of the drug testing procedure, and the validity
of the test result.

The drugs that will be tested for include marijuana, cocaine, opioids,
amphetamines, and phencyclidine. After the identity of the donor is checked
using picture identification, a urine specimen will be collected using the split
specimen collection method described in 49 CFR Part 40, as amended. Each
specimen will be accompanied by a DOT Custody and Control Form and
identified using a unique identification number that attributes the specimen to the
correct individual. The specimen analysis will be conducted at a HHS certified
laboratory. An initial drug screen and validity test will be conducted on the
primary urine specimen. For those specimens that are not negative, a
confirmatory Gas Chromatography/Mass Spectrometry (GC/MS) test will be
performed. The test will be considered positive if the amounts of the drug(s)
and/or its metabolites identified by the GC/MS test are above the minimum
thresholds established in 49 CFR Part 40, as amended.

The test results from the HHS certified laboratory will be reported to a MRO. A
MRO is a licensed physician with detailed knowledge of substance abuse
disorders and drug testing. The MRO will review the test results to ensure the
scientific validity of the test and to determine whether there is a legitimate
medical explanation for a confirmed positive, substitute, or adulterated test result.
The MRO will attempt to contact the employee to notify the employee of the non-
negative laboratory result, and provide the employee with an opportunity to
explain the confirmed laboratory test result. The MRO will subsequently review
the employee's medical history/medical records as appropriate to determine
whether there is a legitimate medical explanation for a non-negative laboratory
result. If no legitimate medical explanation is found, the test will be verified
positive or refusal to test and reported to the TCTD Drug and Alcohol Program
Manager (DAPM). If a legitimate explanation is found, the MRO will report the
test result as negative to the DAPM and no further action will be taken.

If the test is invalid with out a medical explanation, a retest will be conducted
under direct observation. Employees do not have access to a test of their split
specimen following an invalid test.

Any covered employee who questions the results of a required drug test under
sections L through P of this policy may request that the split sample be tested.
The split sample test must be conducted at a second HHS-certified laboratory.
The test must be conducted on the split sample that was provided by the
employee at the same time as the primary sample. The method of collecting,
storing, and testing the split sample will be consistent with the procedures set
forth in 49 CFR Part 40, as amended. The employee's request for a split sample
test must be made to the MRO within 72 hours of notice of the original sample
verified test result. Requests after 72 hours will only be accepted at the
discretion of the MRO if the delay was due to documentable facts that were
beyond the control of the employee. TCTD will ensure that the costs for the split
specimen are covered in order for a timely analysis of the sample; however,
TCTD will seek reimbursement for the split sample test from the employee.

If the analysis of the split specimen fails to confirm the presence of the drug(s)
detected in the primary specimen, if the split specimen is not able to be analyzed,
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7)

8)

or if the results of the split specimen are not scientifically adequate, the MRO will
declare the original test to be canceled.

The split specimen will be stored at the initial laboratory until the analysis of the
primary specimen is completed. If the primary specimen is negative, the split will
be discarded. If the primary specimen is positive, it will be retained in frozen
storage for one year and the split specimen will also be retained for one year. If
the primary is positive, the primary and the split will be retained for longer than
one year for testing if so requested by the employee through the MRO, or by the
employer, by the MRO, or by the relevant DOT agency.

Observed Collections consistent with 49 CFR part 40, as amended, collection
under direct observation (by a person of the same gender) with no advance
notice will occur if:

a. The laboratory reports to the MRO that a specimen is invalid, and the MRO
reports to the TCTD that there was not an adequate medical explanation for
the result; or

b. The MRO reports to the TCTD that the original positive, adulterated, or
substituted test result had to be cancelled because the test of the split
specimen could not be performed; or

c. The collector observes materials brought to the collection site or the
employee's conduct clearly indicates an attempt to tamper with a specimen;
or

The temperature on the original specimen was out of range.
All return-to-duty tests;

All follow-up-tests; or

@ = o a

Anytime the employee is directed to provide another specimen because the
original specimen appeared to have been tampered with.

J. ALCOHOL TESTING PROCEDURES

1)

Tests for breath alcohol concentration will be conducted utilizing a NHTSA-
approved EBT operated by a trained Breath Alcohol Technician (BAT). A list of
approved EBTs can be found on ODAPC's Web page for “Approved Evidential
Breath Measurement Devices”. Alcohol screening tests may be performed using
a non-evidential testing device (alcohol screening device (ASD)) which is also
approved by NHTSA. A list of approved ASDs can be found on ODAPC's Web
page for “Approved Screening Devices to Measure Alcohol in Bodily Fluids™. If
the initial test indicates an alcohol concentration of 0.02 BAC or greater, a
second test will be performed to confirm the results of the initial test. The
confirmatory test must occur on an EBT. The confirmatory test will be conducted
at least fifteen minutes after the completion of the initial test. The confirmatory
test will be performed using a NHTSA-approved EBT operated by a trained BAT.
The EBT will identify each test by a unique sequential identification number. This
number, time, and unit identifier will be provided on each EBT printout. The EBT
printout, along with an approved alcohol testing form, will be used to document
the test, the subsequent results, and to attribute the test to the correct employee.
The test will be performed in a private, confidential manner as required by 49
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3)

CFR Part 40, as amended. The procedure will be followed as prescribed to
protect the employee and to maintain the integrity of the alcohol testing
procedures and validity of the test result.

An employee who has a confirmed alcohol concentration of 0.04 BAC or greater
will be considered a positive alcohol test and in violation of this policy. The
consequences of a positive alcohol test are described in Section Q. of this policy.
Even though an employee who has a confirmed alcohol concentration of 0.02 to
0.039 BAC is not considered positive, the employee shall still be removed from
duty for at least eight hours or for the duration of the work day whichever is
longer and will be subject to the consequences described in Section Q of this
policy. An alcohol concentration of less than 0.02 BAC will be considered a
negative test.

The TCTD affirms the need to protect individual dignity, privacy, and
confidentiality throughout the testing process. If at any time the integrity of the
testing procedures or the validity of the test results is compromised, the test will
be canceled. Minor inconsistencies or procedural flaws that do not impact the
test result will not result in a cancelled test.

The alcohol testing form (ATF) required by 49 CFR Part 40 as amended, shall be
used for all FTA required testing. Failure of an employee to sign step 2 of the
ATF will be considered a refusal to submit to testing, and the employee will be
terminated,

. PRE-EMPLOYMENT TESTING

1)

2)

All applicants for covered transit positions shall undergo urine drug testing and
breath alcohol testing before performance of a safety-sensitive function.

All offers of employment for covered positions shall be conditional upon the
applicant passing a drug and alcohol test. An applicant shall not be placed into a
safety-sensitive position unless the applicant takes a drug test with verified
negative results, and an alcohol concentration below 0.02 BAC.

A non-covered employee shall not be placed, transferred or promoted into a
covered position until the employee takes a drug test with verified negative
results and an alcohol concentration below 0.02 BAC.

If an applicant fails a pre-employment drug or alcohol test, the conditional offer of
employment shall be rescinded, and the applicant will be referred to a list of
USDOT qualified SAPs. Failure of a pre-employment drug and/or alcohol test
will disqualify an applicant for employment for a period of at least one year. The
applicant must provide the employer proof of having successfully completed a
referral, evaluation, and treatment plan as described in 49 CFR section 655.62 of
subpart G. The cost for the assessment and any subsequent treatment will be
the sole responsibility of the applicant.

When an employee being placed, transferred, or promoted from a non-covered
position to a covered position submits a drug test with a verified positive result,
and/or an alcohol concentration at or above 0.04 BAC the employee shall be
subject to disciplinary action in accordance with Section Q.

If a pre-employment/pre-transfer test is canceled, TCTD will require the applicant
to take and pass another pre-employment drug test.
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7) In instances where a FTA covered employee does not perform a safety-sensitive

9)

function for a period of 90 consecutive days or more regardless of the reason,
and during that time is not in the random testing pool, the employee will be
required to take a pre-employment drug and alcohol test under 49 CFR Part 655
and have negative test results before performing safety-sensitive job functions.

An applicant with a dilute negative test result will be required to retest. Following
a negative dilute, the employee will be required to undergo another test. Should
this second test result in a negative dilute, the test will be considered a negative
and additional testing is not required unless directed to do so by the MRO.

Applicants are required (even if ultimately not hired) to provide TCTD with signed
written releases requesting USDOT drug and alcohol records from all previous,
DOT-covered, employers that the applicant has worked for within the last two
years. Failure to do so will result in the employment offer being rescinded. TCTD
is required to ask all applicants (even if ultimately not hired) if they have tested
positive or refused to test on a pre-employment test for a DOT covered employer
within the last two years. If the applicant has tested positive or refused to test on
a pre-employment test for a DOT covered employer, the applicant must provide
TCTD proof of having successfully completed a referral, evaluation and treatment
plan as described in section 655.62 of subpart G.

10) Non-covered employees in Oregon are not required to undergo pre- employment

drug and alcohol testing.

L. REASONABLE SUSPICION TESTING

1)

All TCTD covered and non-covered employees will be subject to a reasonable
suspicion drug and/or alcohol test when the employer has reasonable suspicion
to believe that the covered or non-covered employee has used a prohibited drug
and/or engaged in alcohol misuse. Reasonable suspicion shall mean that there
is objective evidence, based upon specific, contemporaneous, articulable
observations of the employee's appearance, behavior, speech or body odor that
are consistent with possible drug use and/or alcohol misuse. Reasonable
suspicion referrals must be made by one or more supervisors who are trained to
detect the signs and symptoms of drug and alcohol use, and who reasonably
concludes that an employee may be adversely affected or impaired in his/her
work performance due to possible prohibited substance abuse or alcohol misuse.
A reasonable suspicion alcohol test can only be conducted just before, during, or
just after the performance of a safety-sensitive job function. TCTD may perform
a NON-DOT reasonable suspicion alcohol test any time the covered or non-
covered employee is on duty. A reasonable suspicion drug test can be
performed any time the covered or non-covered employee is on duty.

TCTD shall be responsible for transporting the employee to the testing site.
Supervisors should avoid placing themselves and/or others into a situation, which
might endanger the physical safety of those present. The employee shall be
placed on administrative leave pending disciplinary action described in Section Q
of this policy. An employee who refuses an instruction to submit to a
drug/alcohol test shall not be permitted to finish his or her shift and shall
immediately be placed on administrative leave pending disciplinary action as
specified in Section Q of this policy.
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3)

A written record of the observations which led to a drug/alcohol test based on
reasonable suspicion shall be prepared and signed by the supervisor making the
observation. This written record shall be submitted to the TCTD General
Manager and shall be attached to the forms reporting the test results.

When there are no specific, contemporaneous, articulable objective facts that
indicate current drug or alcohol use, but the employee (who is not already a
participant in _a treatment program) admits the abuse of alcohol or other
substances to a supervisor in his/her chain of command, the employee shall be
referred to the SAP for an assessment. TCTD shall place the employee on
administrative leave in accordance with the provisions set forth under Section Q
of this policy. Testing in this circumstance would be performed under the direct
authority of the TCTD. Since the employee self referred to management, testing
under this circumstance would not be considered a violation of this policy or a
positive test result under Federal authority. Self referral does not exempt the
covered employee from testing under federal authority as specified in Sections L
through N of this policy or the associated consequences as specified in Section
Q. A self referral may only be exercised once by an employee.

M. POST-ACCIDENT TESTING

1)

2)

FATAL ACCIDENTS - All covered employees will be required to undergo urine
and breath testing if they are involved in an accident with a TCTD transit vehicle
regardless of whether or not the vehicle is in revenue service that results in a
fatality. This includes all surviving covered employees that are operating the
vehicle at the time of the accident and any other whose performance could have
contributed to the accident as determined by the employer using the best
information available at the time of the decision.

NON-FATAL ACCIDENTS - A post-accident test of the employee operating the
public transportation vehicle will be conducted if an accident results in injuries
requiring immediate transportation away from the scene to a medical treatment
facility and the covered employee may have contributed to the accident; or one
or more vehicles incurs disabling damage as a result of the accident and must be
transported away from the scene and the covered employee’s performance may
have contributed to the accident.

In addition, any other covered employee whose performance could have
contributed to the accident, as determined by the employer using the best
information available at the time of the decision, will be tested.

As soon as practicable following an accident, as defined in this policy, the transit
supervisor investigating the accident will notify the transit employee operating the
transit vehicle and all other covered employees whose performance could have
contributed to the accident of the need for the test. The supervisor will make the
determination using the best information available at the time of the decision.

The appropriate transit supervisor shall ensure that an employee, required to be
tested under this section, is tested as soon as practicable, but no longer than eight
(8) hours of the accident for alcohol, and within 32 hours for drugs. If an alcohol test
is not performed within two hours of the accident, the Supervisor will document the
reason(s) for the delay. If the alcohol test is not conducted within (8) eight hours, or

Page 13 of 23



the drug test within 32 hours, attempts to conduct the test must cease and document
the reasons for the failure to test.

Any covered or non-covered employee involved in an accident must refrain from
alcohol use for eight (8) hours following the accident or until he/she undergoes a
post-accident alcohol test.

An employee who is subject to post-accident testing who fails to remain readily
available for such testing, including notifying a supervisor of his or her location if he
or she leaves the scene of the accident before submission to such test, may be
deemed to have refused to submit to testing.

Nothing in this section shall be construed to require the delay of necessary medical
attention for the injured following an accident, or to prohibit an employee from
leaving the scene of an accident for the period necessary to obtain assistance in
responding to the accident, or to obtain necessary emergency medical care.

In the rare event that the TCTD employee is unable to perform an FTA drug and
alcohol test (i.e., employee is unconscious, employee is detained by law
enforcement agency), the TCTD may use drug and alcohol post-accident test results
administered by local law enforcement officials in lieu of the FTA test. The local law
enforcement officials must have independent authority for the test and the employer
must obtain the results in conformance with local law.

Additionally, TCTD employees who are not considered “safety-sensitive” as defined
by this policy, and 49 CFR Part 655, may also be subject to NON-DOT post-
accident/incident testing under the sole authority of TCTD.

. RANDOM TESTING

1) All covered employees will be subjected to random, unannounced testing. The
selection of employees shall be made by a scientifically valid method of randomly
generating an employee identifier from the appropriate pool of safety-sensitive
employees.

2) The dates for administering unannounced testing of randomly selected
employees shall be spread reasonably throughout the calendar year, day of the
week and, hours of the day.

3) The number of employees randomly selected for drug and or alcohol testing
during the calendar year shall be not less than the percentage rates established
each year by the FTA administrator. The current year testing rates can be viewed
online at https://www.transportation.gov/odapc/random-testing-rates.

4) Each covered employee shall be in a pool from which the random selection is
made. Each covered employee in the pool shall have an equal chance of
selection each time the selections are made. Employees will remain in the pool
and be subject to selection, whether or not the employee has been previously
tested. There is no discretion on the part of management in the selection.

5) Random tests can be conducted at any time during an employee’s shift for drug
testing. Alcohol random tests can only be performed just before, during, or just
after the performance of a safety sensitive duty. TCTD may perform a NON-DOT
random alcohol test any time the covered employee is on duty. Testing can
occur during the beginning, middle, or end of an employee’s shift.
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6) Employees are required to proceed immediately to the collection site upon
notification of their random selection. They shall be transported by TCTD
management.

7) Non-covered employees will not be subject to random drug and alcohol testing.

O. RETURN-TO-DUTY TESTING

All covered employees who previously tested positive on a drug or alcohol test or
refused a test, must test negative for drugs, alcohol (below 0.02 for alcohol), or both and
be evaluated and released by the Substance Abuse Professional before returning to
work. For an initial positive drug test a Return-to-Duty drug test is required and an
alcohol test is allowed. For an initial positive alcohol test a Return-to-Duty alcohol test
is required and a drug test is allowed. Following the initial assessment, the SAP will
recommend a course of rehabilitation unique to the individual. The SAP will
recommend the return-to-duty test only when the employee has successfully completed
the treatment requirement and is known to be drug and alcohol-free and there are no
undo concerns for public safety.

P. FOLLOW-UP TESTING

Covered employees that have returned to duty following a positive or refused a test will
be required to undergo frequent, unannounced drug and/or alcohol testing following
their return-to-duty test. The follow-up testing will be performed for a period of one to
five years with a minimum of six tests to be performed the first year. The frequency and
duration of the follow-up tests (beyond the minimums) will be determined by the SAP
reflecting the SAP’s assessment of the employee’s unique situation and recovery
progress. Follow-up testing should be frequent enough to deter and/or detect a relapse.
Follow-up testing is separate and in addition to the random, post-accident, reasonable
suspicion and return-to-duty testing.

In the instance of a self-referral or a management referral, the employee will be subject
to non-USDOT follow-up tests and follow-up testing plans modeled using the process
described in 49 CFR Part 40. However, all non-USDOT follow-up tests and all
paperwork associated with an employee's return-to-work agreement that was not
precipitated by a positive test result (or refusal to test) does not constitute a violation of
the Federal regulations will be conducted under company authority and will be
performed using non-DOT testing forms.

Q. RESULT OF DRUG/ALCOHOL TEST

1) Any covered employee that has a verified positive drug or alcohol test or test
refusal will be removed from his/her safety-sensitive position, informed of
educational and rehabilitation programs available and referred to a list of USDOT
qualified SAPs for assessment. Such employee will immediately be placed on
administrative leave and prepared for termination as soon as practicable.

2) Following a dilute negative test, a retest will be required. Should this second test
result in a negative dilute result, the test will be considered a negative and no
additional testing will be required unless directed to do so by the MRO.

3) Refusal to submit to a drug/alcohol test shall be considered equivalent to a
positive test result and a direct act of insubordination and shall result in
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termination and a referral to a list of USDOT qualified SAPs. A refusal to test
includes the following circumstances:

1. Fails to appear for any test (excluding pre-employment) within a
reasonable time, as determined by the employer, after being
directed to do so by the employer

2. Fails to remain at the testing site until the testing process is
complete An employee who leaves the testing site before the
testing process commences for a pre-employment test has not
refused to test.

3. Fails to attempt to provide a urine or breath specimen for any drug
or alcohol test required by Part 40 or DOT agency regulations. An
employee who does not provide a urine or breath specimen
because he or she has left the testing site before the testing
process commenced for a pre-employment test has not refused to
test.

4. In the case of a directly observed or monitored collection in a drug
test, fails to permit the observation or monitoring of your provision
of a specimen

5. Fails to provide a sufficient amount of urine or breath when
directed, and it has been determined, through a required medical
evaluation, that there was no adequate medical explanation for the
failure

6. Fails or declines to take a second test the employer or collector has
directed you to take

7. Fails to undergo a medical examination or evaluation, as directed
by the MRO, or as directed by the DER

8. Fails to cooperate with any part of the testing process

9. If the MRO reports that there is verified adulterated or substituted
test result

10.Failure or refusal to sign Step 2 of the alcohol testing form

11.Failure to follow the observer's instructions during an observed
collection including instructions to raise your clothing above the
waist, lower clothing and underpants, and to turn around to permit
the observer to determine if you have any type of prosthetic or
other device that could be used to interfere with the collection
process.

12.Possess or wear a prosthetic or other device that could be used to
interfere with the collection process

13.Admit to the collector or MRO that you adulterated or substituted
the specimen.

14.Fail to remain readily available following an accident
4) For a verified positive test from a sample submitted as the result of a random
drug/alcohol test (> 0.04 BAC), disciplinary action against the employee shall be
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referral to a list of USDOT qualified SAPs for assessment,_ placed on
administrative leave, and as soon as practicable processed for termination.

5) A verified positive post-accident, or reasonable suspicion drug and/or alcohol (>
0.04) test shall result in termination.

6) An alcohol test result of >0.02 to < 0.039 BAC shall result in the removal of the
employee from duty, placed on administrative leave, and processed for
termination as soon as practicable.

7) The cost of any treatment or rehabilitation services will be paid directly by the
employee or their insurance provider.

8) In the instance of a self-referral, or a management referral, disciplinary action
against the employee shall include

a. Mandatory referral to the employer approved counseling professional for
assessment formulation of a treatment plan, and execution of a return to
work agreement.

b. Failure to execute, or remain compliant with the return-to work agreement
shall result in termination from TCTD employment.

i. Compliance with the return-to-work agreement means that the
employee has submitted to a drug/alcohol test immediately before
returning to work; the result of that test is negative; is cooperating
with _his/her recommended treatment program; and, the employee
has agreed to periodic unannounced follow-up testing as defined in
Section P of this policy.

9) Failure of an employee to report within five days a criminal drug statute
conviction for a violation occurring in the workplace shall result in termination.

R. GRIEVANCE AND APPEAL

The consequences specified by 49 CFR Part 40.149 (c) for a positive test or test refusal
is not subject to arbitration.

S. PROPER APPLICATION OF THE POLICY

The TCTD is dedicated to assuring fair and equitable application of this substance
abuse policy. Therefore, supervisors and/or managers are required to use and apply all
aspects of this policy in an unbiased and impartial manner. Any supervisor/manager
who knowingly disregards the requirements of this policy, or who is found to deliberately
misuse the policy in regard to subordinates, shall be subject to disciplinary action, up to
and including termination.

T. INFORMATION DISCLOSURE

1) Drug/alcohol testing records shall be maintained by the TCTD Drug and Alcohol
Program Specialist and, except as provided below or by law, the results of any
drug/alcohol test shall not be disclosed without express written consent of the
tested employee.

2) The employee, upon written request, is entitled to obtain copies of any records
pertaining to their use of prohibited drugs or misuse of alcohol including any drug
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or alcohol testing records. Covered employees have the right to gain access to
any pertinent records such as equipment calibration records, and records of
laboratory certifications. Employees may not have access to SAP follow-up
testing plans.

3) Records of a verified positive drug/alcohol test result shall be released to the
Drug and Alcohol Specialist, Department Supervisor and Manager on a need to
know basis.

4) Records will be released to a subsequent employer only upon receipt of a written
request from the employee.

5) Records of an employee's drug/alcohol tests shall be released to the adjudicator
in a grievance, lawsuit, or other proceeding initiated by or on behalf of the tested
individual arising from the results of the drug/alcohol test. The records will be
released to the decision maker in the proceeding. The information will only be
released with binding stipulation from the decision maker that it will make the
results available only to parties in the proceeding. Records will be released to the
NTSB during an accident investigation.

6) Information will be released in a criminal or civil action resulting from an
employee's performance of safety-sensitive duties, in which a court of competent
jurisdiction determines that the drug or alcohol test information is relevant to the
case and issues an order to the employer to release the information. The
employer will release the information to the decision maker in the proceeding
with a binding stipulation that it will only be released to parties of the proceeding.

7) Records will be released to the DOT or any DOT agency with regulatory authority
over the employer or any of its employees.

8) Records will be released if requested by a Federal, state or local safety agency
with regulatory authority over the TCTD or the employee.

9) If a party seeks a court order to release a specimen or part of a specimen
contrary to any provision of 49 CFR Part 40 as amended necessary legal steps
to contest the issuance of the order will be taken.

10)In cases of a contractor or sub-recipient of a state department of transportation,
records will be released when requested by such agencies that must certify
compliance with the regulation to the FTA.

U. SYSTEM CONTACTS

Any questions regarding this policy or any other aspect of the substance abuse policy
should be directed to the following individual(s) listed in Attachment D.
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Attachment A

TCTD Job Classifications

Title Testing Authority

Transit Driver

Transit Supervisor

Maintenance & Training Supervisor
Lot Attendant

Dispatch |

Dispatch Il

FTA
FTA
FTA
FTA
FTA
FTA
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Attachment B
Alcohol Fact Sheet

Alcohol is a socially acceptable drug that has been consumed throughout the
world for centuries. It is considered a recreational beverage when consumed in
moderation for enjoyment and relaxation during social gatherings. However,
when consumed primarily for its physical and mood-altering effects, it is a
substance of abuse. As a depressant, it slows down physical responses and
progressively impairs mental functions.

Signs and Symptoms of Use

Dulled mental processes
Lack of coordination

Odor of alcohol on breath
Possible constricted pupils
Sleepy or stuporous condition
Slowed reaction rate

Slurred speech

(Note: Except for the odor, these are general signs and symptoms of any depressant
substance.)

e Health Effects

The chronic consumption of alcohol (average of three servings per day of beer [12
ounces], whiskey [1 ounce], or wine [6-ounce glass]) over time may result in the
following health hazards:

e Decreased sexual functioning

e Dependency (up to 10 percent of all people who drink alcohol become physically
and/or mentally dependent on alcohol and can be termed “alcoholic”)

e Fatal liver diseases

Increased cancers of the mouth, tongue, pharynx, esophagus, rectum, breast,

and malignant melanoma

Kidney disease

Pancreatitis

Spontaneous abortion and neonatal mortality

Ulcers

Birth defects (up to 54 percent of all birth defects are alcohol related).

Social Issues

Two-thirds of all homicides are committed by people who drink prior to the crime.

Two to three percent of the driving population is legally drunk at any one time.

This rate is doubled at night and on weekends.

e Two-thirds of all Americans will be involved in an alcohol-related vehicle accident
during their lifetimes.
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e The rate of separation and divorce in families with alcohol dependency problems
is 7 times the average.

e Forty percent of family court cases are alcohol problem related.

e Alcoholics are 15 times more likely to commit suicide than are other segments of
the population.

e More than 60 percent of burns, 40 percent of falls, 69 percent of boating
accidents, and 76 percent of private aircraft accidents are alcohol related.

¢ The Annual Toll

24,000 people will die on the highway due to the legally impaired driver.
12,000 more will die on the highway due to the alcohol-affected driver.
15,800 will die in non-highway accidents.

30,000 will die due to alcohol-caused liver disease.

10,000 will die due to alcohol-induced brain disease or suicide.

Up to another 125,000 will die due to alcohol-related conditions or
accidents.

o 0O 0O 0O o0 o0

e Workplace Issues

o It takes one hour for the average person (150 pounds) to process one
serving of an alcoholic beverage from the body.

o Impairment in coordination and judgment can be objectively measured
with as little as two drinks in the body.

o A person who is legally intoxicated is 6 times more likely to have an
accident than a sober person.
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Attachment C

TILLAMOOK COUNTY TRANSPORTATION DISTRICT
Drug and Alcohol Program Manager

Name: Doug Pilant

Title: General Manager

Address: 3600 Third Street #A, Tillamook OR 97141
Telephone Number: 503-815-8283

Medical Review Officer

Name: C. Kirby Griffin, MD

Title: MD

Address: Paragon MRO Service, 9370 S.W. Greenburg Rd #200, Portland OR
Telephone Number: 503-977-3225

Substance Abuse Professional

Name: John A. Barnes

Title: MSW, ACSW

Address: 1306 SW Bertha Blvd, Portland OR 97219
Telephone Number: 503-244-2179

HHS Certified Laboratory Primary Specimen
Name: Legacy Laboratory

Address: 1225 NE 2", Portland OR 97232
Telephone Number: 1-800-950-5295

HHS Certified Laboratory Split Specimen

Name: LabCorp

Address: 1904 Alexander Drive, RTP, N. Carolina 27709
Telephone Number: 1-800-833-3984

*For operational efficiency, Attachment C and D may be changed without
prior approval of the Board of Directors.
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TCTD Revised Drug & Alcohol Policy
CERTIFICATE OF RECEIPT

l; , certify that | have received a
copy of the TCTD Revised Drug & Alcohol Policy with an effective date of January
19, 2018. | understand that it is my responsibility to read and ask questions if necessary
regarding the Policy. | accept responsibility for understanding and complying with the
District's policies.

Employee Signature Date
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For Board Meeting of January 18, 2017
Agenda ltem # 13

MEMO TO: BOARD OF DIRECTORS

FROM: DOUG PILANT, GENERAL MANAGER @"“’Wcl/
SUBJECT: NELSON NYGAARD PLANNING SERVICES AGREEMENT
Issue

Shall the Board authorize the General Manager to execute a Planning Services
Agreement with Nelson Nygaard to provide public transportation planning and
management services?

Background and Findings

1. Current TCTD dial-a-ride transportation service policy requires residents to travel
within one (1) geographic zone.

2. Dispatchers frequently receive trip requests from residents residing within the South
and North County Zones to travel to and from the Central County Zone.

3. In July 2017 the District decided to purchase the Ecolane scheduling and
dispatching software to better manage the District’s dial-a-ride and non-emergency
medical transportation services.

4. The Ecolane scheduling and dispatching software can easily be programmed to
implement a mileage based fare policy that will make it affordable for the District to
provide long-distance dial-a-ride trips between zones.

5. TCTD budgeted $25,000 to obtain consulting services to assist the District in the
reviewing its internal financial, budgeting and reporting systems and assist in the
development of a mileage based fare policy.

6. The District requested proposals from David Evans & Associates, Jarrett + Walker &
Associates, Nelson-Nygaard Inc., and Kittelson & Associates, Inc.

7. Nelson Nygaard was willing and able to provide TCTD a Transportation Planning
and Management Proposal and Agreement not to exceed $13,250 that is included
as Exhibit A.

Recommendation

Staff recommends the Board adopt Resolution #18-01 to authorize the General
Manager to execute a not to exceed $13,250 Planning Services Agreement with Nelson
Nygaard Inc. to provide TCTD transportation planning and management services.



BEFORE THE BOARD OF DIRECTORS
OF THE
TILLAMOOK COUNTY TRANSPORTATION DISTRICT

Authorizing the General Manager )
Transportation Planning Agreement )
Agreement with Nelson Nygaard Inc. ) RESOLUTION NO. 18-01

WHEREAS, Tillamook County Transportation District budgeted $25,000 for
transportation planning services in FY 2017-18; and

WHEREAS, TCTD requested proposals from four planning companies to review
the District’s internal reporting, financial planning and budgeting worksheets; and, review
the TCTD dial-a-ride fare policy to develop mileage based dial-a-ride fare policy; and

WHEREAS, based on the quote received, the District recommends purchasing
public transportation planning and management services from Nelson Nygaard Inc. for
$13,250; and

NOW, THEREFORE, BE IT RESOLVED by the Tillamook County Transportation
District Board of Directors:

that the Board authorizes the General Manager to enter into a Transportation
Planning Agreement not to exceed $13,250 with Nelson Nygaard Inc. to provide TCTD
public transportation planning and management services to review and improve the
District's internal financial planning and budgeting worksheets and review and develop a
mileage based dial-a-ride fare policy.

INTRODUCED AND ADOPTED this 18" day of January 2018.

ATTEST:

By: By:
Judy Riggs, Board Chair Doug Pilant, General Manager

l\'l(‘ﬂ



NELSON
NYGAARD

January 3, 2018

Tillamook County Transportation District
Doug Pilant

3600 Third Street

Tillamook, OR 97141

Re: Public Transportation Planning and Management Proposal

Dear Doug,

We are pleased to offer Tillamook County Transportation District (TCTD) the following proposal
for general public transportation planning and management services, including but not limited to
financial and fare policy planning. We are excited to work with you to support your District. Per
our discussion about possible tasks, the priority needs are:

Reviewing a financial planning and budgeting worksheet to provide quality assurance and
quality control (QA/QC) function; and

Suggest ways available data can support assessment and updates to TCTD’s demand
response fare policies, in particular from the new vehicle and ride tracking software.

Other activities, analysis or other work as needed by TCTD, to be requested under a
general contingency tasks.

Project Team

For this project, we have identified key staff whose combined experience is well suited to the task
at hand, including:

Oren Eshel, Senior Associate, has over 10 years of experience in public transportation
planning and analysis, with an emphasis on operations, finance and performance
monitoring. Oren’s technical expertise supports all sized agencies, from small transit
providers to major urban capital projects.

Jamey Dempster, Senior Associate, has over 10 years of experience in multimodal
transportation planning and analysis, and transit finance. J amey most recently worked at
the Oregon Department of Transportation to plan, analyze and manage public
transportation fund programs.

Richard Weiner, Principal, has more than 30 years of experience in transportation,
primarily in the areas of ADA paratransit, human service transportation, and small and
medium transit service planning. Richard has worked with dozens of transportation
programs in areas such as ADA compliance, enhanced senior mobility, community
transportation planning, low-income transportation, flexible transit services, tribal
transportation, taxis, and accessible infrastructure.

Other senior and junior staff are available to provide specific expertise, or to provide an efficient
schedule and budget for your needs.

621 SW MORRISONM ST, SUITE 1250  PORTLAND, OR 97205  503-227-3463  FAX 503-228-2320

www.nelsonnygaard.com | S %



Public Transportation Planning and Management Proposal
Tillamook County Transportation District

Scope of Work

The scope of work and deliverables for this project are outlined in Attachment A.

Fees and Schedule

Our services will be billed monthly on a time-and-materials basis according to the included
proposed budget in Attachment B and schedule.

Additional Services

Please note that work items requested outside the Scope of Work outlined in this Agreement may
require an amendment. No additional work will be performed without prior authorization.

Avuthorization

This Agreement, the obligations of the parties hereto, and the Services provided by
Nelson\Nygaard Consulting Associates, Inc. shall be governed by the Standard Terms and
Conditions attached hereto as Exhibit A, which are expressly incorporated herein in their entirety
and made a part of this Agreement.

If the terms and conditions of this Agreement are acceptable to you, please sign below, return a
copy to me, and upon subsequent countersignature by an authorized signatory of Nelson\Nygaard
Consulting Associates, Inc., this will comprise the complete and final agreement between the
parties. Each executed counterpart of this Agreement will be deemed to be an original copy of this
Agreement and all counterparts together will be deemed to constitute one and the same
Agreement. Faxed or other electronically delivered signatures may be used in lieu of original
signatures and shall constitute effective execution and delivery of this Agreement.

If vou have any questions, please do not hesitate to contact our Project Manager, Jamey Dempster
at jdempster@nelsonnygaard.com or 503-227-3463, or Paul Jewel, Managing Director, at
pjewel@nelsonnygaard.com, 415-284-1544.

Sincerely,

A Jldo

Jamey Dempster, Project Manager

)

Melson\Nygaard Consulting Associates Inc
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Public Transportation Planning and Management Proposal
Tillamook County Transportation District

This Agreement (including the Standard Terms & Conditions attached hereto as Exhibit A, which
are expressly acknowledged as being received) as stated herein is hereby accepted by the
undersigned. This Agreement is entered into by both parties for good and valuable consideration
and the mutual promises of both parties, the sufficiency of which is hereby acknowledged. The
undersigned is an authorized officer or representative of the Client and possesses the power and
authority to execute this Agreement on behalf of the Client. The undersigned hereby execute this
Agreement and upon such execution, authorization to proceed is hereby granted.

AGREED For Tillamook County Transportation District (“CLIENT”):

Name Title Date

AGREED For Nelson\Nygaard Consulting Associates, Inc. (“CONSULTANT”):

Name Title Date

Malsan\MNygaard Consulting Associatas. Inc. |3



Public Transportation Planning and Management Proposal
Tillamack County Transportation District

Tillamook County Transportation District

Public Transportation Planning and
Management Proposal

Submitted by
Nelson\Nygaard Consulting Associates

621 SW Morrison §t., Suite 1250, Portland, OR 97205
503-227-3463

NELSON
NYGAARD  CONTACT: Jamey Dempster TITLE: Senior Associate

EMAIL: dempster@nelsonnygaard.com

A DIFFERENT KIND OF TRANSPORTATION FIRM

Nelson\Nygaard Consulting Associates, Inc. is an internationally recognized firm committed to
developing transportation systems that promote vibrant, sustainable, and accessible
communities. Founded by two women in 1987, Nelson\Nygaard has grown from its roots in
transit planning to a full-service transportation firm with offices across the United States.

In keeping with the values set by our founders, Nelson\Nygaard puts people first. We recognize
that transportation is a platform for achieving broader community goals of mobility, equity,
economic development, and healthy living. Our hands-on, national experience informs, but does
not dictate local solutions. Built on consensus and a multimodal approach, our plans are
renowned as practical and implementable,

Transit planning and management is at the core of Nelson\Nygaard’s
practice. Our experience covers all types of transit, from the largest
and most complex transit systems to small, rural systems.
Nelson\Nygaard has created shuttles for universities, businesses,
transportation agencies, public transit systems, hospitals, and student
programs, and has taken projects from conception to implementation.
We support organizations partnering with transportation service
vendors to provide community-wide transportation systems, demand
response systems, and innovative, emerging mobility services.

Nelson\Nygaard specializes in implementable performance monitoring programs to support
more effective fixed route and demand response services. We offer practical strategies to move
transit from today into the future. Our approach is comprehensive, collaborative, and creative.

Recognized for projects around the world, Nelson\Nygaard has received awards and honors from
professional organizations and government agencies including the American Planning
Association, the Federal Transit Administration, the Association of Environmental Professionals,
the American Society of Landscape Architects, the Congress for the New Urbanism, and the
Canadian Institute of Planners.

NalsoniMygaard Consulting Associates, Inc |4



Public Transportation Planning and Management Proposal
Tillamocok County Transportation District

ATTACHMENT A - SCOPE OF WORK

The scope of work and deliverables for this project are described below as tasks. The task
descriptions below are the basis for the not-to-exceed amount in the proposed budget. We will
work closely with you to ensure the scope of work closely meets the deliverables and budget
required.

Task 1

Nelson\Nygaard will review TCTD’s financial planning and budgeting worksheet(s) to provide
quality assurance and quality control (QA/QC). Nelson\Nygaard will recommend improvements
as needed, and provide a revised worksheet implementing changes upon TCTD’s approval.
Nelson\Nygaard expects the worksheet and recommended changes to remain in spreadsheet
format. We will recommend other software and process improvements, as applicable, to support
our recommended improvements.

Task 1 Deliverables: Draft worksheet, final worksheet, recommendations memorandum, and up
to two thirty-minute phone meetings with TCTD staff to discuss functions, needs and
recommendations.

Task 2

Nelson\Nygaard will review demand response public transportation data and policies at TCTD to
assess how policies may be improved. We will recommend how service data, in particular from
TCTD’s performance management software system Ecolane, can support assessment and updates
to TCTD’s demand response policies. Policies include, but are not limited to, fares and fare
structures countywide. Nelson\Nygaard will analyze available data and recommend demand
response policy changes that support how the district can provide the best transportation services
with the given constraints and resources.

Task 2 Deliverables: Data and policy assessment memorandum, draft policy recommendations,
final policy recommendations, and two one-hour phone meetings with TCTD staff to discuss
existing conditions, needs, recommendations and documentation.

Task 3

This is a contingency task under which TCTD will request services related to public transportation
planning and management. Nelson\Nygaard will respond in writing with a proposed work plan,
schedule and estimated budget to complete the task(s). TCTD must respond in writing requesting
services as described, or request changes to the proposal; Nelson\Nygaard and TCTD will agree in
writing to a final proposed work plan, schedule and budget before proceeding with the work.

Task 3 Deliverables: To be determined.

lelson'Nygaard Consulting Associatas Inc | 5



Public Transportation Planning and Management Proposal
Tillamook County Transportation District

ATTACHMENT B - BUDGET

Nelson\Nygaard Labor Costs

determined

TOTAL HOURS -EI-E-EI-E
TOTAL LABOR COST -m-

TOTAL NOT-TO-EXCEED COSTS

Melson\Nygaard Consulting Associate

wr
(9]
o

Jamey Oren Richard  Associate
Dempster Eshel Weiner 2
Senior Senior
Associate 1 Associate 1 Principal 4 Associate 2
Base Rate 50.51 50.51 75.76 33.67
Overhead 170.00%| 85.87 85.87 128.79 57.24 Total Total
Profit 0% 13.64 13.64 20.46 9.09 Labor | Labor Direct Total
Total Billing Rate $150.00  $150.00  $225.00  $100.00 | Hours | Costs |Expenses| Costs
Task Description
Financial management tools
i 2 4 6 $900 $0 $900
Demand response policy
e 8 6 16  $2,550 $0 $2,550
Contingency tasks - To be 20 20 20 83| $9.800 $0 $9,800

$13,250
$13,250




Public Transportation Planning and Management Proposal
Tillamook County Transportation District

ATTACHMENT C - RESUMES

Melson'Nygaard Consulting Associatas Inc. |



Jamey Dempster, AICP

_ _ NELSON
Senior Associate NYGAARD

Jamey has worked with all sizes of communities for over years to
understand fransportation and land use choices. A specialist in policy,
funding, and data analysis, Jamey has worked with rural public
transportation agencies, regional planning organizations, states and the
Federal Transit Administration. Previously, Jamey served as a Regional
Transit Coordinator at the Oregon Department of Transportation, providing
technical and funding assistance to local transit providers, and integrating
all travel modes into statewide policy, funding, and planning. As a
consultant, Jamey specializes in leveraging data to prioritize investments
with broad stakeholder groups.

EDUCATION

M.C.R.P., Bloustein School of Planning and Public Policy at Rutgers University, NJ 2008
B.A., German, Linfield College, OR 1998

EXPERIENCE

Nelson\Nygaard Consulting Associates, Inec.
Senior Associate, 2017—Present

Shuttle System Request for Proposals (RFP), Stanford University Parking and Transportation,
Stanford (CA) 2017-Ongoing. Stanford University contracts with third-party vendors to operate and
maintain the campus Marguerite Shuttle system. With over 80 vehicles providing over 2 million rides each
year, the system is a major part of the community. Jamey is leading an effort write an operations and
maintenance RFP that will begin the next 5-year contracting cycle. The RFP will describe new demand-
response and intercity service types, performance measures and reporting, and a financial incentive and
penalty system allowing the University greater oversight and control over service delivery.

Yamhill County Transit Development Plan, Yamhill County (OR) 2017—-Ongoing. For Yamhill
County Jamey is leading tasks to identify priority corridors for future public transportation service, and
assess current and future funding opportunities. The plan will provide input to how the local and
interregional transit routes and the demand response system may best serve the county’s growing
population, businesses, and visitors.

Employee Shuttle Planning, Expedia, Inc. (WA) 2017-Ongoing. To support their headquarters
relocation to downtown Seattle, Expedia will offer employees commute transportation from outlying cities
such as Bellevue and Redmond. Jamey is leading the final phase of route planning to determine stop and
park-and-ride locations, schedules, cost estimates, and coordination with other employer shuttles routes.

Transit Master Plan, City of Rancho Cordova (CA) 2017-Ongoing. The City of Rancho Cordova is
updating their local transit plan to reflect new housing and business development patterns, changes to
Sacramento’s regional transportation system, and changing transportation technology. Jamey is managing
market analysis, public cutreach and route planning efforts to capture stakeholders’ long-term vision for
local public transportation services.

Corvallis Transit Development Plan, City of Corvallis (OR) 20 17-0Ongoing. Jamey is supporting
the City of Corvallis to update its Transit Development Plan, a 20-year look at public transportation in a city
with significant population growth, a growing university, and inter-regional corridors with increasing
congestion. Jamey is contributing to financial and funding analysis and prioritizing future strategies.

Idaho Statewide Public Transportation Plan, Idaho Department of Transportation 2017, Jamey
contributed a white paper on state public transportation funding across the U.S. to inform the level of
investment the state may expecl in transit over the next 10 lo 20 vears. Jamey also supported the development
oflocal Human Services Public Transportation Coordinated Plans for six transportation districts.



NELSON
NYGAARD

Jumey Dempster, AICP

Senior Associate

PREVIOUS EXPERIENCE

Oregon Department of Transportation, Salem, OR
Regional Transit Coordinator, Region 2, 2014-2017

Technical assistance and grant management. Jamey supported 20 public transportation and
transportation options providers serving nine counties in northwest Oregon. Worked with agencies,
institutional partners and other stakeholders to identify resources, develop local and regional services, and
maintain compliance with federal and state regulations. Managed a roster of over 40 grant agreements
under six federal and state funding programs,

Policy and planning. Jamey represented public transportation interests in statewide policy and planning
initiatives, including the Oregon Public Transportation Plan, Oregon Transportation Options Plan,
Transportation System Plan Guidelines, and Transit Development Plan Guidelines. He supported local
agencies engaged in short- and long-range transit development plans, and facilitated public transportation
agency participation in Oregon’s required Transportation System Plans. Jamey successfully delivered four
concurrent Coordinated Plans under consultant contracts.

Cambridge Systematies, Inc., New York, NY and Oakland, CA
Associate, 2011-2014; Senior Transportation Analyst 2008-2011

RTC of Southern Nevada Maryland Parkway Alternatives Analysis. Jamey developed public
transportation recommendations for a major corridor in Las Vegas. He led the alternatives analysis
evaluation and documentation to support the Regional Transportation Commission of Southern Nevada’s
applications for Federal funding. Jamey was responsible for developing alternative mode and operations
scenarios and assessing measures such as future ridership, market analysis, operation costs, traffic analysis,
and financing. Jamey created materials used to educate the public and solicit ideas for future transit service.

BART Alternatives Refinement Market Analysis. For the San Francisco Bay Area Rapid Transit
District (BART), Jamey led a market analysis to evaluate alternatives for improving transit to the City of
Livermore, including a possible five-mile extension of BART. The market analysis identified areas with the
greatest potential for attracting travelers to transit. He presented information in graphic and narrative form
to support the most effective alignments, station locations, and parking facilities.

Orange County Planning Department Transit Planning. Jamey worked with Orange County, New
York to develop performance-based transit management recommendations for the region’s 18 privately-
operated public transportation services. He supported the recommendations with best practices relating to
alternative fuel vehicles, future transit markets, capital asset management, and grant management
pracedures. His work was used to improve the County’s transit system across multiple jurisdictions.

Clarkstown Corridor Land Use and Transportation Study. Jamey worked with the Town of
Clarkstown, New York to develop land use, zoning, and transportation infrastructure recommendations on
the town’s five commercial transportation corridors. The project resulted in new transit-supportive zoning
districts based on local needs and best practices. The land use policies emphasize safety, connecting
pedestrian networks, and lower parking requirements. The project included environmental impact and
mitigation analysis related to changes in zoning.

National Transit Institute, New Brunswick, NJ
Graduate Assistant, 2006-2008

®  Developed training materials for public transportation practitioners and planners. Course topics included

environmental justice, ADA paratransit eligibility requirements, NEPA review and transportation planning.

PROFESSIONAL AFFLICATIONS

American Planning Association, American Institute of Certified Planners

Women in Transportation, Portland Chapter



Oren Eshel

o

_ _ NELSON
Senior Associate NYGAARD

Oren Eshel has worked on a variety of transit service planning and
multimodal transportation projects for small and large cities and transit
agencies in the Pacific Northwest, California, and the Midwest. His
experience includes development of both transit-focused and multimodal
transportation master plans, corridor studies, and local and regional transit
service planning and coordination. Oren brings a multidisciplinary

'Y approach to projects and strong technical skills in data and demographic
f analysis, survey development, and GIS.

I

EDUCATION

M.U.R.P., Transportation Specialization, Portland State University, 2009
B.A., Geography, University of California, Berkeley, 1996

EXPERIENCE

Nelson\Nygaard Consulting Associates Inc.
Senior Associate, 2012-Present; Associate, 2009-2011; Intern, 2008-2009

Long-Range Plan, Sunset Empire Transit District (OR) 2016. Lead service planner for a long-
range transportation plan for SETD services between and within Clatsop County communities, including a
service evaluation framework, service design, and a phasing plan.

FTA Grant Oversight, Federal Transit Adminitration (Washington DC) 2017. Currently part of a
team assisting the FTA with review of applications for Capital Investment Grant (New/Small Starts)
funding.

Lane Transit West Eugene Service Redesign, Lane Transit District (OR) 2016. Analyzed
existing service in West Eugene and developed scenarios for restructuring LTD’s local bus service in
conjunction with opening the West Eugene EmX BRT line. In previous work for LTD, analyzed transit
propensity for arterial transit corridors in the overall LTD service area and developed recommendations for
primary transit corridors with the highest ridership potential including implementation criteria.

Boulder East Arapahoe Transportation Plan, City of Boulder (Boulder, CQ) 2016—0Ongoing.
Currently assisting the City with a complele streets transportation plan for the planned Arapahoe
Avenue/Highway 7 BRT corridor to identify enhancements for transit, bicycle, and pedestrian modes.

BRT Implementation and RapidRide Program Management, Seattle Department of
Transportation (Seattle, WA) 2015—-0ngoing. Building on the Seattle Transit Master Plan
frameworlk, supported the City of Seattle in developing a program to implement BRT and RapidRide
corridors. Provided oversight for a successful Small Starts Application for the Seattle Madison Corridor
BRT project and a recently submitted Small Starts application for the Roosevelt RapidRide corridor,

Salt Lake City Transit Master Plan, City of Salt Lake City (Salt Lake City, UT) 2014—2017, Lead
planner for a transit master plan for Salt Lake City, including corridor analysis, frequent transit network,
multimodal access, funding, and service delivery recommendations.

Denver Moves Transit Plan, City of Denver (Denver, CO) 2016—0ngoing. Transit analysis lead
for a Transit Master Plan for the city of Denver. Developed a graphical State of the System report on
existing conditions and led the corridor evaluation process. The plan included extensive public outreach
and coordination with the City’s land use plan and other medal plans.

Boulder Transit Master Plan and Implementation Assistant, City of Boulder (Boulder, CO)
2014. Lead planner for a current project to develop a long-range transit vision, including service design
responding to a new transit center and planned BRT service from Denver. Led analysis of transit scenarios
and a multiple account evaluation framework to inform the TMP vision and led development of the final
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Oren Eshel

Senior Associate

(draft) transit master plan. Conducted capacity analysis of existing service along future US 36 BRT corridor
and developed BRT Service Plan recommendations for a transit working group for Boulder County.

H Seattle Transit Master Plan, Seattle Department of Transportation (Seattle, WA) 2012 and
2015. Led Transit Performance, Peer Review, and Best Practices elements of a “briefing book” of key
analysis and information. Lead planner for transit corridor evaluation, ridership estimation, definition of
corridor projects, final TMP development, and public outreach. The Plan was updated in 2015, in part to
account for new funding resources associated with the City’s Move Seattle levy. The update re-evaluated
priority bus corridors, including their potential for FTA funding, for inclusion in the plan’s RapidRide
Network element.

8  Seattle Center City Connector Transit Study, Seattle Department of Transportation (Seattle,
WA) 2012-0Ongoing. Lead planner and deputy project manager for an alternatives analysis of downtown
transit connector options to link Seattle’s downtown multimodal hubs, including its existing streetcar lines.
The study included three “tiers” of evaluation, concept design, and three public open houses, and led to City
Council adoption of a locally preferred alternative in July 2014. Refined analysis of LPA design options and
supported the environmental process for the Project, including transit and multimodal transportation
analysis. Led development of successful Small Starts capital funding application, resulting in award of $75
million in FTA funding to construct the project, and supported submission of the final grant agreement in
Fall 2017.

E Portland Metro High Capacity Transit Study, Portland Metro (Portland, OR) 2009, and
Transit System Expansion Policy Update, 2016—0Ongoing. Conducted a GIS-based evaluation of
potential high-capacity transit corridors for the Portland Metro area, resulting in the adopted HCT System
Plan. Oren is currently a lead planner assisting Metro and TriMet with updating the HCT Plan’s Transit
System Expansion Policy. The framework is being expanded to include Enhanced Transit Corridors in
addition to HCT, more explicitly evaluate corridor readiness and funding potential, and provide guidance
for incorporating transit-supportive elements into the System Expansion Policy.

® Lane Transit Service Analysis, Lane Transit District (OR) 2015. Analyzed existing routes and
developed scenarios for restructuring LTD's local bus service when the West Eugene EmX BRT line opens.
In previous work for LTD, analyzed transit propensity for arterial transit corridors in the overall LTD
service area and developed recommendations for primary transit corridors with the highest ridership
potential including implementation criteria.

#  Bend MPO Public Transit Plan and Land Use Assessment, Bend Metropolitan Planning
Organization (Bend, OR) 2015. Lead planner and Deputy Project Manager for an integrated land use
assessment and transit plan for the Bend area, including screening of current/potential corridors, focused
assessment of high-potential corridors, and transit plan development. Helped COIC refine the Bend Transit
Plan based on changes to plans for the OSU Cascades campus, including several meetings with the transit
partners committee.

B Central Oregon Transit Master Plan (OR) 2013, and Rural Transit Expansion, 2016. Lead
planner for transit master plan for regional and local services operated by Cascades East Transit. The plan
updated the fixed-route service design and analysis of ADA Paratransit requirements for an update of the
Redmond Transit Master Plan, and developed local flex-route options for Prineville and Madras. Served as
lead planner and Deputy Project Manager for the Bend Transit Plan.

AWARDS

National University Transportation Center Student of the Year for OTREC
(Oregon Transportation Research and Education Consortium), 2007-2008.
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Principal
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Richard Weiner has more than 33 years of experience in both the public
and private sectors of the transportation industry, primarily in the area of
ADA paratransit planning. After Richard served as Deputy Director of
New York City’s ADA paratransit program in 1988-1992, he joined the
private sector in California and has worked with dozens of paratransit
programs to achieve compliance with ADA regulations. He also has
extensive experience with public transit human service transportation
cocrdination studies, various mobility management efforts, and senior
mobility studies. Richard has managed numerous projects related to
paratransit eligibility, including designing and implementing new
paratransit eligibility programs, and conducting primary research on
certification approaches in both the US and Canada.

EDUCATION

Master of Urban Planning, Hunter College, City University of New York
Bachelor of Social Work, Hebrew University of Jerusalem

EXPERIENCE

Nelson\Nygaard Consulting Associates Inc.
Principal, 2003—Present; Senior Associate, 1999-2003

Paratransit

Paratransit program evaluations and/or compliance assessment projects in Los Angeles, Livermore Tri-
Valley, Solano County, Monterey, Boise ID, Tucson and Flagstaff AZ, Chicago, Honolulu, Merrimack Valley,
MA, Reno and Carson City, NV and Vancouver, BC. and many other cities.

High level evaluation of 24 paratransit and flexible transit services in rural areas of British Columbia.
Follow-up development of paratransit service policies for the province.

Technical Advisor to Alameda County Transportation Improvement Authority on a variety of sales tax-supported
pilot transportation programs serving older adults and people with disabilities including paratransit waiting areas,
subsidized taxis, fare assistance, medical return trips and a voluntary escort program.

Provided technical assistance on ADA-related projects for North County Transit District (San Diego),
Corpus Christi, Vacaville, Fresno, Monterey, AC Transit, SamTrans, Santa Clara VTA, East Bay Paratransit
Consortium, San Diego MTDB.

Paratransit Eligibility Evaluations

Conducted evaluations of ADA paratransit certification processes in numerous cities, including Chicago,
Boston, Austin, Seattle, Phoenix, Atlanta, San Jose, San Bernardino, Boise, Honolulu, Monterey, Santa
Cruz, San Diego, Oceanside, Reno, Albuquerque, Missoula, Stockton, and Lethbridge, York Region,
Hamilton and Vancouver in Canada.

Produced Synthesis study on certification approaches throughout the U.S., entitled “TCRP Synthesis #30:
ADA Paratransit Eligibility Certification Practices”

Overhauled the eligibility process used to cerlify over 100,000 San Francisco Bay Area residents for the
Metropolitan Transportation Commission

Served as alternate instructor for the National Transit Institute class, “Comprehensive ADA Paratransit
Eligibility Determinations” since 2007

Produced “Specialized Transit Eligibility Certification Programs,” for the Canadian Urban Transit
Association, which is being adopted on a voluntary basis by eligibility programs throughout Canada

A
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Transportation Service Coordination

Nine-county study for MTC in San Francisco Bay Area, focused on low-income, older adult and disability
populations. Community-based Transportation Plans for five cities with a similar target population.

Full Access Coordinated Transportation (FACT) Business Plan for North San Diego County.

Statewide coordination study for two private foundations in Colorado to identify transportation service
coordination opportunities. The study also addressed senior mobility strategies in the Denver metropolitan
area.

Coordination Plan for Plumas County as part of Caltrans Rural Coordination Study.

Older Adult Mobility

Strategic Plans focused on mobility for older adults, including Solano County, Marin County and City of
Concord CA, Merrimack Valley, MA, and the State of Colorado.

Strategic Plan for Accessible Transportation Services in San Mateo County, identified needs and developed
strategies for underserved populations who face mobility barriers due to disabilities, linguistic challenges,
and geographic isolation.

Technical Advisor to East Bay Community Foundation on disbursement of a one million dollar grant to
promote senior mobility in the East Bay.

Oversee enhancement of senior profile in five transit oriented development sites in Alameda and Contra
Costa Counties

Collaboration with American Society on Aging on provision and evaluation of new Older Driver Wellness
program.

Technical Assistance Needs Assessment for National Center on Senior Transportation.

Income Transportation

Welfare-to-Work Transportation Plans for Marin and Contra Costa Counties in which transportation needs
of primarily low-income mothers were assessed and a Strategic Plan developed for addressing these needs.

Seven Community-Based Transportation Plans in Richmond, West Berkeley, East Oakland, Concord,
Alameda, Fairfield, and Santa Rosa.

Evaluation of Immediate Needs Transportation Program for Los Angeles MTA

Fixed-Route and Hybrid Service Planning

Multi-year data collection and analysis of two new Rapid Bus service corridors for AC Transit in Alameda
County, CA.

Principal Investigator for numerous small city fixed-route and paratransit programs, including Sedona,
Flagstaff, Tri-Delta (Antioch), WCCTA (Hercules), Camarillo, MTA (Mendocino), LAVTA (Livermore),
Health Plan of San Mateo, Tri-Met (Portland).

Managed for three years the FTA Triennial Reviews of small and medium size grantees throughout the
southeast and western United States to assess compliance with federal regulations. Currently member of a
similar team for a five vear contract with the FTA. Also a member of an ADA Compliance Review team.

Other Alternative Transportation

Establishment of a Regional Taxi Authority for Monterey County

Tribal Transportation Needs Assessment for 21 indigenous California tribes.



EXHIBIT A — STANDARD TERMS AND CONDITIONS

The following general terms and conditions are incorporated by reference into the attached Agreement between
Nelson\Nygaard Consulting Associates, Inc. (“CONSULTANT”) and the addressee of the Agreement (“CLIENT”)

ARTICLE 1 - EFFECTIVE DATE

The effective date of this Agreement shall be the
date last signed or the date on which CLIENT has
given CONSULTANT authorization to proceed with
the performance of the Services.

ARTICLE 2 - GOVERNING LAW

This Agreement shall be governed by the laws of
the State of California.

ARTICLE 3 - SERVICES TO BE
PROVIDED BY CONSULTANT

CONSULTANT shall provide the Scope of Work
described in Attachment A.

Any changes in the Scope of Services, which may
become necessary due to changes in the Project,
or otherwise reasonably required by CLIENT,
shall be negotiated between the parties.

CONSULTANT agrees that a degree of care, skill,
and diligence shall be exercised in the
performance of the Services as is ordinarily
possessed and exercised by members of the
same profession, currently practicing, under
similar circumstances.

ARTICLE 4 - COMPENSATION

For the proper performance of the services listed
in Attachment A, CLIENT shall pay
CONSULTANT an amount not to exceed the
amount shown in Attachment B.

CONSULTANT shall submit monthly invoices to
CLIENT. The invoices shall include charges for
all labor and costs in accordance with the Scope
of Services listed in Attachment A. The monthly
invoice shall be accompanied by monthly
progress reports that indicate the status of the
project.

CLIENT agrees to pay all reasonably approved
invoices within thirty (30) days of receipt.
CLIENT shall not be obligated to pay any
invoices which are not in accord with the terms
of this Agreement.

CONSULTANT reserves its rights to stop all
work on this project if, at anytime, an approved
invoice remains unpaid for a period exceeding
sixty (60) days.

ARTICLE 5 - INDEMNIFICATION

(a) Indemnitication for Public Liability and
Property Damage

CONSULTANT shall hold harmless, defend and
indemnify, for damages arising out of bodily
injury, death and property damage, the CLIENT,
and the CLIENT's officers and employees
against all claims, demands, actions and suits
(including reasonable post tender attorney's fees
and costs) brought against any of them arising
from the CONSULTANT's negligent work or any
of its subconsultant's negligent work under this
Agreement other than professional services.

(b) Indemnification for Professional
Liability

For liability arising out of professional services,
the CONSULTANT shall indemnify, but shall
have no duty to defend, CLIENT and the
CLIENT's officers and employees against
liability for damages for which they may be
liable to the extent such damages are actually
caused by the negligent acts, errors or omissions
of CONSULTANT, or any of its employees or
subconsultant's negligent acts or omissions
under this Agreement.

ARTICLE 6 - INSURANCE

In accordance with the terms of this Agreement,
CONSULTANT shall maintain the following
insurance:

(a) Commercial General Liability [nsurance,
with a limit of not less than $1,000,000 per
occurrence and $1,000,000 general aggregate,
and include CLIENT as an Additional Insured.

{b) Automobile Insurance, with a combined
single limit of not less than $1,000,000 each
accident and shall include CLIENT as an
Additional Insured.

(c) Workers’ Compensation Insurance in
accordance with statutory requirements and
Employers' Liability Insurance with limits of not
less than $1,000,000 for each accident,
$1,000,000 disease each employee and
$1,000,000 disease policy limit.

(d) Professional Liability Insurance with limits
of not less than $1,000,000 per claim and
aggregate.

Prior to performing Services under this
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Agreement if requested by CLIENT,
CONSULTANT shall furnish CLIENT with
certificates of insurance which evidence the
requirements of this Article. Certificates will
provide CLIENT with at least thirty (30) days’
advance written notice prior to cancellation of
the above policies.

ARTICLE 7 - INDEPENDENT
CONTRACTOR

CONSULTANT undertakes performance of the
Services as an independent contractor and shall
be wholly responsible for the methods of
performance.

ARTICLE 8 - COMPLIANCE WITH LAWS

In performance of the Services, CONSULTANT
shall comply with applicable regulatory
requirements including federal, state, and local
laws, rules, regulations, orders, codes, criteria,
and standards. CONSULTANT shall procure the
permits, certificates, and licenses necessary to
perform the Services.

ARTICLE 9 - TERMINATION AND
SUSPENSION

This Agreement may be terminated by either
party upon written notice in the event of
substantial failure by the other party to perform
in accordance with the terms of this Agreement;
provided, however, the nonperforming party
shall have five (5) calendar days from the receipt
of the termination notice to cure or to submit a
plan for cure acceptable to the other party.

In the event of such termination, CONSULTANT
will be paid for the Services performed in
accordance with this Agreement to the date of
termination.

CLIENT may terminate or suspend performance
of this Agreement for CLIENT'S convenience
upon written notice to CONSULTANT. Upon
receipt of notice, CONSULTANT shall terminate
or suspend performance of the Services on a
schedule acceptable to CLIENT and may submit
a statement for the Services performed in
accordance with this Agreement.

ARTICLE 10 — OWNERSHIP OF
DOCUMENTS

Title to all documents, drawings and
specifications with respect to work performed
under this Agreement shall vest with the
CLIENT when the CLIENT has compensated
CONSULTANT in full, as provided herein, for

the services described in this document.
ARTICLE 11 - NOTICES

Any notices required by this Agreement shall be
made in writing to the address specified for
CLIENT as addressed at the start of the
Agreement and as follows for CONSULTANT.

CONSULTANT:

Nelson\Nygaard Consulting Associates, Inc.
116 New Montgomery Street, Suite 500

San Francisco, CA 94105

Attn: Paul Jewel

Nothing contained in this Article shall be
construed to restrict the transmission of routine
communications between representatives of
CLIENT and CONSULTANT. Notice address
may be updated by either party written
notification to the other party.

ARTICLE 12 — PATENTS, COPYRIGHTS
AND TRADE SECRETS

CONSULTANT and its employees shall not
infringe on any United States patent, copyright,
trade secret, or other proprietary right for any
material, product, or part thereof used or
furnished under this Agreement.
CONSULTANT shall indemnitfy and hold
CLIENT harmless from loss on account thereof,
except when such loss is due to a particular
design, process, material, or product required by
CLIENT; provided, however, that
CONSULTANT promptly notify CLIENT if
CONSULTANT has reason to believe that such
requirement is an infringement of any rights
stated herein.

ARTICLE 13 - DELAY IN PERFORMANCE

Neither CLIENT nor CONSULTANT shall be
considered in default of this Agreement for delays
in performance caused by circumstances beyond
the reasonable control of the nonperforming party.

Should such circumstances occur, the
nonperforming party, within a reasonable time of
being prevented from performing, shall give written
notice to the other party, describing the
circumstances preventing continued performance
and the efforts being made to resume performance.
CONSULTANT shall be granted a reasonable
extension of time for any delay in its performance
caused by any such circumstances, but only to the
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extent agreed upon by CLIENT and
CONSULTANT. Except for such time extension,
CONSULTANT will not be entitled to claim any
damages for delays in performance of its Services.

ARTICLE 14 - DISPUTES

In the event of a dispute between CLIENT and
CONSULTANT arising out of or related to this
Agreement, the aggrieved party shall notify the
other party of the dispute within a reasonable
time after such dispute arises. If the parties
cannot thereafter resolve the dispute, each party
shall nominate a senior officer of its
management to meet to resolve the dispute by
direct negotiation or mediation.

Should such negotiation or mediation fail to
resolve the dispute, either party may pursue
resolution by arbitration in accordance with the
Commercial Industry Arbitration Rules of the
American Arbitration Association; provided,
however, in the event the parties are unable to
reach agreement to arbitrate under terms
reasonably acceptable to both parties, either
party may pursue resolution in any court having
jurisdiction.

During the pendency of any dispute, the parties
shall continue diligently to fulfill their respective
obligations hereunder.

ARTICLE 15 - EQUAL EMPLOYMENT
OPPORTUNITY

CONSULTANT affirms its policy to recruit and
hire employees without regard to race, age,
color, religion, sex, sexual
preference/orientation, marital status, citizen
status, national origin or ancestry, presence of a
disability or status as a Veteran of the Vietnam
era or any other legally protected status. Itis
CONSULTANT’s policy to treat employees
equally with respect to compensation,
advancement, promotions, transfers and all
other terms and conditions of employment.

ARTICLE 16 - WAIVER

A waiver by either CLIENT or CONSULTANT of
any breach of this Agreement shall be in writing.
Such a waiver shall not affect the waiving party's
rights with respect to any other or further
breach.

ARTICLE 17 - SEVERABILITY

The invalidity, illegality, or unenforceability of
any provision of this Agreement or the

occurrence of any event rendering any portion or
provision of this Agreement void shall in no way
affect the validity or enforceability of any other
portion or provision of this Agreement. Any
void provision shall be deemed severed from this
Agreement, and the balance of this Agreement
shall be construed and enforced as if it did not
contain the particular portion or provision held
to be void. CLIENT and CONSULTANT further
agree to amend this Agreement to replace any
stricken provision with a valid provision that
comes as close as possible to the intent of the
stricken provision. The provisions of this Article
shall not prevent this entire Agreement from
being void should a provision which is of the
essence of this Agreement be determined void.

ARTICLE 18 — SUBCONTRACTING AND
STAFFING

CONSULTANT shall not engage independent
consultants, associates, or subcontractors not
identified herein to assist in the performance of
CONSULTANT's Services without the prior
written consent of CLIENT,

ARTICLE 19 - SUCCESSORS AND
ASSIGNS

CLIENT and CONSULTANT each binds itself
and its successors, executors, administrators,
permitted assigns, legal representatives, and, in
the case of a partnership, its partners, to the
other party to this Agreement and to the
successors, executors, administrators, permitted
assigns, legal representatives, and partners of
such other party, in respect to all provisions of
this Agreement.

ARTICLE 20 - ASSIGNMENTS

Neither CLIENT nor CONSULTANT shall assign
any rights or duties under this Agreement
without the prior written consent of the other

party.
ARTICLE 21 — ENTIRE AGREEMENT

This Agreement, including all attachments and
documents incorporated herein and made
applicable by reference, and any written
modification to the Agreement, shall represent
the entire and integrated Agreement between
the parties hereto regarding the subject matter
of this Agreement and shall constitute the
exclusive statement of the terms and conditions
of the parties’ Agreement. The Agreement, and
any written modification to the Agreement shall
supersede any and all prior negotiations,
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representations or agreement, either written or
oral, express or implied, that relate in any way to
the subject matter of this Agreement or written
modification, and the parties represent and
agree that they are entering into this Agreement
and any subsequent written modification in sole

reliance upon the information set forth in the
Agreement or written modification and the
parties are not relying and will not rely on any
other information.

[END OF EXHIBIT A]
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Tillamook County Transportation District
Normal Trial Balance - Unposted Transactions Included In Report
From 12/1/2017 Through 12/31/2017

Account Code Account Title Debit Balance Credit Balance

1001 General Checking Account 89,938.24

1006 Payroll Checking 27,095.68

1011 Prop. Mgmt. Checking 18,627.51

1020 LGIP - General Account 893,990.31

1030 LGIP - Capital Reserve 783,994 .46

1040 Petty Cash 200.00

Report Total 1,813,846.20 0.00

Report Difference 1,813,846.20

Date: 1/15/18 01:44:15 PM MONTHLY BOARD REPORT - CASH Page: 1
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Tillamook County Transportation District

Check/Voucher Register
1001 - General Checking Account

From 12/1/2017 Through 12/31/2017

Document Document Transaction

Number Date Amount Payee Transaction Description

13129 12/12/2017 100.00 AH TILLAMOOK MEDICAL GROUP CDL PHYSICAL

13130 12/12/2017 268.62 ALSCO - Portland Linen MATT SERVICE

13131 12/12/2017 50.95 Batteries Northwest BATTERY CHARGER

13132 12/12/2017 5,360.00 BOLDT, CARLISLE & SMITH LLC PROGRESS BILLING FOR AUDIT

13133 12/12/2017 250.00 Burden's Muffler & Towing BUS 34 TOWED FROM NEHALEM

13134 12/12/2017 905.12 Carquest Auto Parts VEHICLE EXPENSE

13134 12/12/2017 (120.00) Carquest Auto Parts RETURN

13135 12/12/2017 31.30 CLAYTON NORRBOM LUNCH/TRAINING

13136 12/12/2017 3,244.00 Coast Printing & Stationery ADVERTISING

13137 12/12/2017 72.00 COUNTRY MEDIA JOB ANNOUNCEMENT ADVERTISI!

13138 12/12/2017 64.99 CENTURYLINK TELEPHONE

13139 12/12/2017 1,400.38 FleetPride, Inc. VEHICLE EXPENSE AND SHOP
INVENTORY

13140 12/12/2017 9,242.19 HANOVER BUS 301 DESTINATION SIGNS

13140 12/12/2017 9,242.19 HANOVER BUS 300 DESTINATION SIGN

13141 12/12/2017 228.00 JORDAN SCHRADER RAMIS, PC LEGAL

13141 12/12/2017 161.50 JORDAN SCHRADER RAMIS, PC LEGAL

13142 12/12/2017 275.00 KDEP-FM/KTIL-FM/KTIL-AM advertising

13143 12/12/2017 6,223.10 LES SCHWAB WAREHOUSE CENTER VEHICLE EXPENSE AND INVENTOF

13144 12/12/2017 100.00 LUM'S AUTO CENTER, INC. SEAT BELT EXTENDERS

13145 12/12/2017 20.44 Marie Mills Center, Inc SHREDDING

13145 12/12/2017 1,034.12 Marie Mills Center, Inc TRANSIT CENTER JANITORIAL

13146 12/12/2017 12,069.93 MAVERICK MEDIA RADIO ADVERTISING

13146 12/12/2017 5,608.00 MAVERICK MEDIA RADIO ADVERTISING

13146 12/12/2017 1,270.00 MAVERICK MEDIA RADIO ADVERTISING CHANGES

13147 12/12/2017 1,903.32 McCOY FREIGHTLINER BUS 301 TRANSMISSION

13148 12/12/2017 66.83 MH WELDING BUS 34 METAL PLATE/LABOR

13149 12/12/2017 64.49 DAVISON AUTQ PARTS, INC. VEHICLE EXPENSE/INVENTORY

13150 12/12/2017 3.00 OR DEPT OF MOTOR VEHICLES DRIVING RECORDS

13151 12/12/2017 196.00 Pacific Office Automation COPIER LEASE

13152 12/12/2017 459.04 Rosenberg Builders Supply NOVEMBER CHARGES

13153 12/12/2017 17,648.06 Sheldon Qil Distributors FUEL

13153 12/12/2017 102.98 Sheldon Qil Distributors FUEL

13153 12/12/2017 586.04 Sheldon Qil Distributors FUEL

13154 12/12/2017 85.60 TABATHA WELCH MILEAGE TO SALEM FOR BUDGET
TRAINING

13155 12/12/2017 99.00 TILLAMOOK COUNTY SHOPPER, LLC ADVERTISING

13156 12/12/2017 4,125.00 TRILLIUM SOLUTIONS, INC. NWOTA WEBSITE

13157 12/12/2017 3,195.72 CARDMEMBER SERVICE CARD CHARGES

13158 12/12/2017 49.95 VANIR BROADBAND, INC. INTERNET FOR JANUARY 2018

13159 12/12/2017 238.29 Western Bus Sales BUS 302 FUEL DOCR

13160 12/14/2017 274.42 Tillamook Meat Christmas party food

13162 12/26/2017 158.36 CHRIS MOTLEY MILEAGE/TRAINING

13163 12/26/2017 259.14 CLAYTON NORRBOM reimbursement

13164 12/26/2017 105.93 Coleen Williams MILEAGE/TRAINING

13165 12/26/2017 50.00 Gary A. Hanenkrat BOARD MTG 122117

13166 12/26/2017 50.00 JACKIE EDWARDS BOARD MTG 122117

13167 12/26/2017 50.00 JIM HUFFMAN BOARD MTG 122117

13168 12/26/2017 47.08 JAMES M. PALMER MILEAGE/TRAINING

13169 12/26/2017 50.00 JUDY RIGGS BOARD MTG 122117

13170 12/26/2017 50.00 MARTY HOLM BOARD MTG 122117

13171 12/26/2017 60.99 PAUL NORTON MILEAGE/TRAINING

Report Total 87,081.07

Date: 1/15/18 01:44:34 PM Page: 1



Tillamook County Transportation District
Check/Voucher Register
1006 - Payroll Checking
From 12/1/2017 Through 12/31/2017

Document Document

Number Date Payee

120817-01 12/8/2017  DANIELL F. AMAYA
120817-02 12/8/2017  SYLVIE G. BALLANCE
120817-03 12/8/2017  LAURA M. BEELER
120817-04 12/8/2017  JEREMY J. BELLANTE
120817-05 12/8/2017  NANCY A. BROWN
120817-06 12/8/2017  TERRA L. BUCHANAN
120817-07 12/8/2017  ERIN L. CLAWSON
120817-08 12/8/2017  CLIFFORD R. DERRICK
120817-09 12/8/2017  RICHARD A. DIETZ
120817-10 12/8/2017  KARRI L. HOOKER
120817-11 12/8/2017  JAMES N. JETT
120817-12 12/8/2017  ROBERT R. KENNEY
120817-13 12/8/2017  MICHAEL J. LOWENSTEIN
120817-14 12/8/2017  JOHN C. MAGNANO
120817-15 12/8/2017  ALLAN G. NEWCOMB
120817-16 12/8/2017  CLAYTON T. NORRBOM
120817-17 12/8/2017  PAUL J. NORTON
120817-18 12/8/2017  JAMES M. PALMER
120817-19 12/8/2017  DALE L. PERKINS
120817-20 12/8/2017  GARY R. PETERSON
120817-21 12/8/2017  DOUGLAS W. PILANT
120817-22 12/8/2017  RONALD G. PIMENTEL
120817-23 12/8/2017  VERNON L. RESSLER
120817-24 12/8/2017  STEVE H. SCHWABE
120817-25 12/8/2017  KATHLEEN E. SCHWABE
120817-26 12/8/2017  MICHAEL P. THOMPSON
120817-27 12/8/2017  TABATHA R. WELCH
120817-28 12/8/2017  DAVID T. WHEELER
122217-01 12/22/2017 DANIELL F. AMAYA
122217-02 12/22/2017  SYLVIE G. BALLANCE
122217-03 12/22/2017  LAURA M. BEELER
122217-04 12/22/2017  JEREMY J. BELLANTE
122217-05 12/22/2017  NANCY A. BROWN
122217-06 12/22/2017  ERIN L. CLAWSON
122217-07 12/22/2017  CLIFFORD R. DERRICK
122217-08 12/22/2017  RICHARD A. DIETZ
122217-09 12/22/2017  KARRI L. HOOKER
122217-10 12/22/2017  JAMES N. JETT
122217-11 12/22/2017  ROBERT R. KENNEY
122217-12 12/22/2017  MICHAEL ]. LOWENSTEIN
122217-13 12/22/2017  JOHN C. MAGNANO
122217-14 12/22/2017  ALLAN G. NEWCOMB
122217-15 12/22/2017  CLAYTON T. NORRBOM
122217-16 12/22/2017  PAUL J. NORTON
122217-17 12/22/2017  JAMES M. PALMER
122217-18 12/22/2017  GARY R. PETERSON
122217-19 12/22/2017  DOUGLAS W. PILANT
122217-20 12/22/2017  RONALD G. PIMENTEL
122217-21 12/22/2017  VERNON L. RESSLER
122217-22 12/22/2017  STEVE H. SCHWABE
122217-23 12/22/2017  KATHLEEN E. SCHWABE
122217-24 12/22/2017  MICHAEL P. THOMPSON
122217-25 12/22/2017  TABATHA R. WELCH
122217-26 12/22/2017  DAVID T. WHEELER
5048 12/1/2017  PACIFIC SOURCE

5049 12/8/2017  DONALD M. ANDERSON
5050 12/8/2017  CATHRYN L. BOND

Date: 1/15/18 01:44:46 PM

Page: 1
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Tillamook County Transportation District
Check/Voucher Register
1006 - Payroll Checking
From 12/1/2017 Through 12/31/2017

Document Document
Number Date Payee
5051 12/8/2017  JERRY D. BOND
5052 12/8/2017  JAMES P. BROWN
5053 12/8/2017  RONALD B. FOX
5054 12/8/2017  PEGGY PETERSON
5055 12/8/2017  ROBERT W. RYAN
5056 12/8/2017  CYNDIE S. SIEMSEN
5057 12/8/2017  LEONARD W, STITT
5058 12/8/2017  HRA VEBA TRUST
5059 12/8/2017  HRA VEBA TRUST
5060 12/12/2017  UNITED FINANCE
5061 12/22/2017  DONALD M. ANDERSON
5062 12/22/2017  CATHRYN L. BOND
5063 12/22/2017  JERRY D. BOND
5064 12/22/2017  JAMES P. BROWN
5065 12/22/2017  RONALD B. FOX
5066 12/22/2017  PEGGY PETERSON
5067 12/22/2017  ROBERT W. RYAN
5068 12/22/2017  CYNDIE S. SIEMSEN
5069 12/26/2017  ATU LOCAL #757
5070 12/26/2017  Shriners Hospital for Children
5071 12/26/2017  AUTISM SOCIETY OF
OREGON
5072 12/26/2017  UNITED FINANCE
5073 12/26/2017  TERRA L. BUCHANAN

Date: 1/15/18 01:44:46 PM

Page: 2



Tillamook County Transportation District
Check/Voucher Register
1011 - Prop. Mgmt. Checking
From 12/1/2017 Through 12/31/2017

Document Document Transaction

Number Date Amount Payee Transaction Description

4052 12/12/2017 16,444.69 ALDERBROOK & ASSOCIATES LIGHTING PROJECT

4052 12/12/2017 832.80 ALDERBROOK & ASSOCIATES LENS COVERS FOR LIGHTING
4053 12/12/2017 69.00 ALLEN'S LOT MAINTENANCE LLC LOT SWEEPING

4054 12/12/2017 156.00 City Of Tillamook WATER

4055 12/12/2017 46,258.74 JACKSON CONTRACTING LLC BUILDING REMODEL

4056 12/12/2017 427.50 JORDAN SCHRADER RAMIS, PC LEGAL

4057 12/12/2017 349.12 Marie Mills Center, Inc JANITORIAL AT 3RD ST

4058 12/12/2017 15.99 Rosenberg Builders Supply NOVEMBER CHARGES

4059 12/12/2017 135.25 CITY SANITARY SERVICE GARBAGE

4060 12/12/2017 550.00 WILLTAM WALLACE WELDING FLOCRS FOR BUILDING REMODEL
Report Total 65,239.09

Date: 1/15/18 01:44:58 PM

Page: 1



'UMPQUA BANK: CLOSING DATE 12/25/2017

Date  |Vendor Description of Transaction Amount
) ! DOUG PILANT

 29-Nov |VERIZON PREPAID PHONE BRIDGE THE GAP/ODOT $ 30.75
1-Dec | COSTCO ' WARRANTY $  59.99
 4-Dec  NEWEGG - PROJECT MANAGEMENT $ 19.48
4-Dec SDAO 'CONFERENCE REGISTRATION $  230.00

. 4-Dec  COSTCO 65' TV $  979.99
| 4-Dec COSTCO TV MOUNT B $ 39.99
5-Dec |USPS POSTAGE $ 100.00
5-Dec  |[NEWEGG WALL PLATES $ 221.76

| 6-Dec |QUALITY SUITES OTA $ 9055
6-Dec  |QUALITY SUITES OTA $ 5.00
6-Dec |THAILOTUS MEAL/OTA $ 11.00
| 7-Dec__|PI MANUFACTURING 'WIRING $ 271.89
7-Dec |[EPSON PROJECTOR B '$  548.99
8-Dec | AMAZON PROJECTOR SCREEN $ 594.89
11-Dec  FRED MEYER EMPLOYEE APPRECIATION $ 223.03
13-Dec__ PARKSIDE DINER 'MEETING W/DAVE B $ 2075
15-Dec_ PACIFIC RESTAURANT 'BRENTS INTERVIEW $ 52.00
18-Dec | SPRINGHILL SITES SMITH TRAINING/HOTEL $ 755.23

~ 18-Dec |GARIBALDI PORTSIDE ~ [MEETING W/JUDY ' $ 33.60 |
22-Dec |POSTABOX - POSTAGE $ 64.15
26-Dec_ |KITTYS B 'MEETING W/GARY $ 27.60

’ B $ 4,380.64

| - | RONNY FOX | ]

10/25/17 ' SPN AIRLIFTCOM BUS 302 AIRLIFT SUSPENSION $  1,303.07
11/06/17 SAFEWAY B HOLIDAY PARTY FOOD $ 35.90

$  1,338.97 |

, | CATHY BOND

| 12/01/17  FIELDPRINT ~ |[FINGERPRINTING $ 12.50
| 12/04/17 WAL MART HOLIDAY DECORATIONS $ 29.98
| 12/04/17 |C&C SMART FOOD HOLIDAY PARTY FOOD $ 86.02
12/04/17 |DIAMOND ART EMPLOYEE APPRECIATION $ 35.00
12/04/17 |FIELDPRINT FINGERPRINTING $ 12.50

| 12/06/17 |ADOBE SOFTWARE $ 24.99
| 12/11/17_|SDAO ) ~ SDAO $ 330.00
12/18/17 NP/RAM MOUNTS TABLET MOUNTS AND COVERS/ECOLANE | $ 966.32 |
12/21117 SUBWAY MEAL $ 15.50
12/21/17 [FIELDPRINT FINGERPRINTING $ 12.50
B | $  1,525.31
B - TABATHA WELCH |
12/06/17 |[NAN PAPA MEAL/TRAINING-BUDGET $ 15.00 |
12/07/17 |RED LION 'ROOM/TRAINING-BUDGET $  101.96
| 12/07/17  SALEM PARKING METERS PARKING/TRAINING/BUDGET $ 750
12/15/17  NPI/RAM MOUNTS "TABLET MOUNTS/ECOLANE E 968.20
B ' , $  1,092.66
] Grand Total §  8,337.58

7%
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Yecember 2017 Statement
wee Open Date: 11/25/2017 Closing Date: 12/26/2017

AE
o,

i,

Al

Visa® Platinum Business Rewards Card
TILLAMOOK CNTY TRANS (CPN 001469460)

. e

Reward Points

Earned This Statement 8,544

Reward Center Balance 49 227
as of 12/25/2017

For details, see your rewards summary.

i vt Mail payment coupon
Payment Options: with 2 check

Flease detach and send coupon with check payabie to. Cardmember Service

ook
* UMPQUA
PSS B-A-'N-K

24-Hour Cardmember Service: 1-866-552-8855

‘l . to pay by phone
1 . to change your address

000002168 01 SP 000B38764364220P Y

TILLAMOOK CNTY TRANS
ACCOUNTS PAYABLE

3600 3RD ST STE A
TILLAMOOK OR 97141-2730

Page 1 of 4
Account; 7790
Cardmember Service ([ 1-866-552-8855
BUS 30 ELN 8 . 15
Activity Summary
Previous Balance + $1,035.77
Payments - $3,195.72¢cr
Other Credits $0.00
Purchases + $8,337.58
Balance Transfers $0.00
Advances $0.00
Other Debits + $2,159.95
Fees Charged + $35.00
interest Charged $0.00
New Balance = $8,372.58
Past Due $0.00
Minimum Payment Due $84.00
Credit Line $10,000.00
Available Credit $1,627.42
Days in Billing Period 32

Pay online at

Pay by phone

\@ myaccountaccess.cam (: 1-866-552-8855

CPN 001469460
joboooeys00nobo&a3r?esae3
Account Number 7790
Payment Due Date 1/22/2018
New Balance $8,372.58
Minimum Payment Due $84.00

Amount Enclosed $

Cardmember Service

P.O. Box 790408
St. Louis, MO 63179-0408

lllfull”u||I'|I|||I|h||1|"||’||||”||||”||||1||||I1||||||||l
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“ecember 2017 Statement 11/25/2017 - 12/26/2017 Page 2 of 4
.ILLAMOOK CNTY TRANS (CPN 001469460) Cardmember Service ([ 1-866-552-8855

Rewards Center Activity as of 12/25/2017
Rewards Center Activity* 0
Rewards Center Balance 49 227

*“This item includes points redeemed, expired and adjusted.

This Year
Rewards Earned Statement to Date
Points Earned on Net Purchases 8,132 28,994
Gas, Restaurants & Telecom Double Points 412 6,617
Total Earned 8,544 35,611

For rewards program inquiries and redemptions, call 1-888-229-8864 from 8:00 am to 10:00 pm (CST)
Monday through Friday, 8.00 am to 5:30 pm (CST) Saturday and Sunday. Automated account information is
available 24 hours a day, 7 days a week.

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. [n order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.

-here is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials, Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full.

actions PEANEDOUGLAS = = = = Creditbit 35000

Post Trans
Date Date Ref# Transaction Description Amount Notation

1122 1128 8615 VZWRLSS*PREPAID PYMNT 888-294-6804 FL $30.75

12101 12/01 1748 VWAWW COSTCO COM 800-955-2292 WA $59.99
1204 12/03 7014 WWW.NEWEGG.COM 800-390-1119 CA $19.48
12/04 12/01 0980 SDAO 800-285-5461 OR ' S 7TT$23000
12/04 12/01 5895 WWW COSTCQ COM 800-255-2292 WA $979.99
12/04 12/01 7672 WWW COSTCO COM 800-955-2292 WA $39.99
12/05 12/04 4712 USPS POSTAGE ENDICIA.C 800-576-3279 CA _ $100.00 @—~r0
12/05 12/05 2481 WWW.NEWEGG.COM 800-320-1119 CA $221.76 ———  —
12/06 12/04 1160 QUALITY SUITES KEIZER OR $90.55
12/06  12/04 1178 QUALITY SUITES KEIZER ©OR $5.00
12/06 12/05 0808 THAILOTUS KEIZER OR $11.00
12/07 12/05 8760 Pl MANUFACTURING  909-598-3718 CA $271.89
12/07 12/07 0804 EPSON *STORE 800-873-7766 CA $548.99
12/08 12/07 1710 Amazon.com AMZN.COM/BILL WA $594.89
12/11  12/09 5665 FRED-MEYER #0377  TILLAMOOK OR $223.03
12/13 12/12 1052 PARKSIDE DINER GARIBALDI OR $20.75

Continued on Next Page
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.ILLAMOOK GNTY TRANS (CPN 001469460) Cardmember Service (| 1-866-552-8855

_ PUANTDOLEIAS

Post Trans

Date Date Ref# Transaction Description Amount Notation
12/15  12/15 0151 PACIFIC RESTAURANT TILLAMOQOK OR $52.00

12/18 12/16 0650 SPRINGHILL SUITES PORT PORTLAND O©OR $755.23

12/18 12/15 4817 GARIBALDI PORTSIDE GARIBALDI O©OR $33.680

12/22  12/21 4913 SQ *POSTABOX Tillamook OR 364.15

12726 12/21 5582 KITTYS FOOD & SPIRITS TILLAMOOK OR $27.60

Total for Account . } 7808 $4,380.64

Post Trans
Date Date Ref# Transaction Description Amount Notation

‘Purchases and Of
SPN"AirLiftCom  877-4127467 Mi $1,303.07

12/18 12/13 2648 SAFEWAY #2723 TILLAMOOK O©OR $35.90
Total for Account ‘0 8301 $1,338.97

- .

Post Trans
Date Date Amount Notation

Other Deb

12/01  11/30 5221 FIELDPRINT INC 888-291-1369 PA $12.50

12/04 12/02 2924 WAL-MART #4176 SHERWQOOD OR $20.98
12/04 12/02 7166 C&C SMART FOOD52505401 ALOHA OR $86.02
12/04 12/01 8050 DIAMOND ART JEWELERS | TILLAMOOK OR $35.00
12/04 12/01 0031 FIELDPRINT INC 888-291-1369 PA $12.50
12/06 12/04 1338 ADOBE *ACROPRO SUBS 800-833-6687 CA $24.99
12/11 12/08 0197 SDAO 800-285-5461 OR $330.00
12118 12/15 3950 NPIRAM MOUNTS 2086-763-8361 WA - $966.32
12/21 12/19 9828 SUBWAY 00170746 TILLAMOOK OR $15.50
12/21 12/20 6352 FIELDPRINT INC 888-291-1369 PA $12.50

Total for Account 12022 $1,525.31

Post Trans
Date Date Ref# Transaction Description Amount Notation

e | Other Deb
12/06 12/05 2485 SQ *NANI PAPA'A ISLAND Tillamook OR $15.00
12/07 12/05 0064 RED LION HOTEL SALEM SALEM OR $101.96
12/07 12/05 0897 SALEM PARKING METERS SALEM OR $7.50
1215 12114 4086 NPI/RAM MOUNTS 206-763-8361 WA $9868.20

Continued on Next Page



Tillamook County Transportation District

MONTHLY PERFORMANCE REPORT

Dec 2017

RIDERSHIP BY SERVICE TYPE DEC DEC YTD YTD YTD %

2017 2016 FY 17-18 FY 16-17 Change
Dial-A-Ride Service
Tillamook/Central County 720 770 4,682 3,798 23.3%
NW Rides 390 342 3,657 3,393 4.8%
North County 238 241 1,209 1,529 -20.9%
South County 64 54 294 314 -6.4%
Dial-A-Ride Total 1,412 1,407 9,742 9,034 7.8%
Deviated Fixed Route Service
Rt 1: Town Loop 3,948 3,912 24,031 25,139 -4.4%
Rt 2: Netarts/Oceanside 729 679 4,564 4,832 -5.5%
Rt 3: Manzanita/Cannon Beach 2,853 2,631 18,787 19,779 -5.0%
Rt 4: Lincoln City 926 800 5,963 6,292 -5.2%
Local Fixed Rt Total 8,456 8,022 53,345 56,042 -4.8%
Inter City Service
Rt 5: Portland 882 1,066 5,537 5,869 -5.7%
Rt 6: Coastal Connector 490 456 2,938 2,857 2.8%
Inter City Total 1,372 1,522 8,475 8,726 -2.9%
Other Services
Tripper Routes 184 124 1,212 1,158 4.9%
Special Bus Operations 0 54 T4 357 106.4%
Other Services Total 184 178 1,949 1,512 28.9%
TOTAL ALL SERVICES 11,424 11,129 73,511 75,314 -2.4%
ONE-WAY TRIPS BY USER GROUP

Fixed YTD YTD YTD %
USER GROUP Route DAR FY 17-18 | FY 16-17 | Change
General (18 years to 60 years of age) 5,900 85 38,246 39,584 -3.4%
Senior/Disabled 3,307 1,327 30,317 30,412 -0.3%
Child/Youth (less than 18 years of age) 804 0 4,949 5,318 -6.9%
Total 10,012 1,412 73,511 75,314 -2.4%
OTHER RIDER CATEGORIES Fixed YTD YTD YTD %

Route DAR FY 17-18 | FY 16-17 | Change
Ride Connection 72 456 606 -24.8%
Tillamook Bay Community College 160 1,118 1,257 -11.1%
Northwest Rides 732 4,287 4124 4.0%
NWOTA Visitor Pass 74 637 831 -23.3%

12-17 RIDERSHIP REPORT 7
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Tillamook County Transportation District Dec 2017

MONTHLY PERFORMANCE

Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Ride Services
Dec-16 1.2 63.4% 54.58
Sep-17 1.3 58.3% 65.97
Oct-17 1.3 65.9% 59.08
Nov-17 1.3 62.6% 61.90
Dec-17 1.2 61.9% 62.40
STANDARD 1.3 65.3% 56.36
Deviated Fixed Routes
Dec-16 7.1 12.7% 64.59
Sep-17 7 11.8% 71.46
Oct-17 6.9 12.4% 64.10
Nov-17 6.8 11.5% 67.67
Dec-17 6.8 11.0% 68.71
| STANDARD 7.0 12.4% 6460 |
Intercity Services
Dec-18 2.9 33.5% 69.39
Sep-17 32 33.4% 78.67
Oct-17 3.0 33.7% 71.26
Nov-17 29 30.4% 75.44
Dec-17 2.9 29.7% 76.38
| STANDARD 2.9 31.5% 72.86
Other Services
Dec-16 45 6.1% 52.59
Sep-17 37 6.3% 61.83
Oct-17 4.2 7.3% 54.42
Nov-17 45 5.3% 56.50
Dec-17 4.6 5.2% 57.68
L STANDARD 6.9 10.7% 55.54

Dial-a-Ride includes Central, North and South Counties Dial-A-Ride Services

Deviated Fixed Routes: 1 Town Loop, 2 Oceanside, 3 Manzanita/Cannon Beach, 4 Lincoln City
Intercity Routes: 5 Portland, 6 Coastal Connector (Lincoln City to Salem)

Other Services: Trippers and Special Bus Operations



Tillamook County Transportation District Fall Quarter

QUARTERLY PERFORMANCE

Operating Cost
Service Passengers Farebox Cost per
Quarter per Hour Ratio per Hour Passenger
Dial-A-Ride Services
Fall - 16 1.2 63.4% 54.58 43.73
Winter - 17 1.3 63.7% 59.17 47.31
Spring - 17 1.3 67.5% 56.34 44.94
Summer -17 1.3 58.3% 65.97 51.96
Fall - 17 1.2 61.9% 62.40 51.65
STANDARD
Deviated Fixed Route Services
Fall - 16 (% 12.7% 64.59 9.10
Winter - 17 6.8 11.3% 67.91 9.96
Spring - 17 6.8 11.6% 64.99 953
Summer -17 7.0 11.8% 71.46 10.19
Fall - 17 6.8 11.0% 68.71 10.17
STANDARD
Intercity Services
Fall - 16 2.9 33.5% 69.39 2355
Winter - 17 2.8 29.0% 75.71 26.62
Spring - 17 2.8 29.7% 72.54 25.46
Summer -17 3.2 33.4% 78.67 24.70
Fall - 17 2.9 29.7% 76.38 26.64
STANDARD
Other Services
Fall- 16 4.5 6.1% 52.59 11.61
Winter - 17 7.8 9.7% 57.45 7.35
Spring - 17 6.1 10.7% 54.78 8.98
Summer -17 3.7 6.3% 61.83 16.61
Fall - 17 4.6 7.6% 57.68 12.47

| STANDARD H
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